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MESSAGE FROM THE DIRECTOR-GENERAL
SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION

Dear friends,

Since it first appeared in early 2020, COVID-19 has created chaos around the world. For people 
suffering the consequences of armed conflict and other situations of violence, and the growing 
climate and environmental crisis, the pandemic is yet another deadly threat to their lives and 
livelihoods.

The ICRC has also not been spared the repercussions. Faced with the reality of this fast-evolving 
crisis, and pre-existing operational and financial constraints, we quickly adapted our activities 
to ensure operational and business continuity. In parallel, we looked to the future with the 
aim of being better equipped to tackle ever-growing humanitarian needs, as well as increasing 
funding and resource pressures. To this end, striking a balance between responding to present 
and future challenges remains vital. We continue to be guided by our framework on sustainable 
development, which seeks to incorporate the three pillars of sustainability – economic, 
environmental and social – into all our activities. These efforts directly contribute to the 
implementation of the ICRC’s Institutional Strategy 2019–2022.

To better demonstrate how the ICRC concretely implements its commitment to sustainability, 
I am pleased to share with you the Annual Report 2020 Supplement on Sustainability. The 
supplement highlights various initiatives across the organization that detail how we have 
engaged with communities, our staff and other stakeholders to achieve a common goal, 
responded to the climate and environmental crisis and made use of resources ethically and 
efficiently – all against the backdrop of a global pandemic. It is composed of sections on six 
domains of ICRC activities that are directly linked to the pillars of sustainability.

 y Accountability to affected populations (social pillar): promoting COVID-19 and other safety 
measures among community members and working with them to design context-specific 
responses to help them build their resilience to their situation.

 y Climate and the environment (environmental pillar): adapting activities to prevent or address 
the effects of the climate and environmental crisis.

 y Financial resources and management (economic pillar): safeguarding the ICRC’s financial 
stability, such as through the diversification of funding sources, and ensuring the professional 
and transparent management of the organization’s finances.

 y Integrity and assurance (economic and social pillars): developing a coordinated and systemic 
approach to risk management, internal control and behavioural ethics.

 y Logistics (economic, environmental and social pillars): delivering good-quality items 
and services while contributing to making humanitarian logistics and supply-chain more 
environmentally and socially responsible and economical.

 y Safe, diverse and inclusive working environment (social pillar): ensuring the safety, well-
being and professional development of ICRC staff worldwide and developing a workplace that 
values diversity, mutual respect and collaboration.

I hope that this Supplement on Sustainability provides a useful overview of how the ICRC is 
strengthening its organizational capabilities – the foundation for us to continue carrying out our 
vital humanitarian work and remain accountable to affected communities and other stakeholders, 
including donors, now and in the future.

Robert Mardini 
Director-General, International Committee of the Red Cross
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https://www.icrc.org/en/doc/assets/files/2012/sustainable-development-icrc-framework-2012.pdf
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/Content.xsp?documentId=43DEF8B81D06EC39C12586E8004BA66B&action=openDocument


ACCOUNTABILITY TO AFFECTED PEOPLE
SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION

2020 HIGHLIGHTS 
 y In 2020, as part of its response to the COVID-19 pandemic, 

the ICRC reinforced its efforts to engage with communities, 
particularly to prevent the spread of disease among them, 
and to ensure that people already marginalized were included 
in its response and would not be left further behind. It 
worked closely with National Red Cross and Red Crescent 
Societies (hereafter National Societies) and other partners 
in the International Red Cross and Red Crescent Movement 
(hereafter Movement) to this end. Examples of such activities 
are mentioned below, and more information about these and 
other activities carried out from January to June can be found 
in this ICRC update for donors. 

 y Millions of people, including detainees, obtained timely and 
accurate information on their rights, on measures to protect 
themselves from and build their resilience to COVID-19 
and threats to their safety and well-being, and/or on the 
humanitarian services available to them. Together with 
National Societies, traditional leaders and other community-
based partners, the ICRC disseminated information in 
accessible formats – usually in local languages – and through 
inclusive communication channels, such as radio, television, 
social media and awareness-raising sessions. 

 � In Lebanon, the Philippines, Niger, Rwanda, Syrian Arab 
Republic (hereafter Syria), the Bolivarian Republic of 
Venezuela and Yemen, ICRC informational materials on 
COVID-19 were adapted for people with hearing and visual 
impairments and limited mobility. 

 � In Cameroon, Lebanon and South Sudan and in the 
Gaza Strip, children learnt how to keep safe during the 
pandemic through board games, colouring books and 
other educational materials which the ICRC sometimes 
distributed along with school kits and hygiene items.

Armed conflicts and other situations of violence around 

the world generate massive humanitarian consequences. 

These evolving landscapes in which the ICRC operates 

require the organization to adapt its activities to ensure 

that its humanitarian response, and the organization 

itself, remains relevant and sustainable in the years to 

come. The ICRC is thus striving to integrate the three 

pillars of sustainability – environmental, social and 

economic – into all its activities to maximize the impact of 

its response and remain accountable to its stakeholders. 

CONTEXT AND APPROACH
Being accountable to people affected by conflict and other 

violence is one way the ICRC is carrying out its work in 

an ethical and socially responsible manner. It is also an 

effective means to build trust and acceptance, which 

ultimately enhances the impact and relevance of its work. 

The ICRC is stepping up its efforts to systematically 

engage and implement activities with violence-affected 

people, in order to take into account their coping 

mechanisms, the diversity of people within communities 

and the range of their context-specific vulnerabilities, 

needs, perspectives and abilities. It is pursuing 

technological means to increase its proximity to people, 

while ensuring that their data is protected in line with 

the principle of “do no harm”. These efforts are in line 

with the organization’s Institutional Strategy 2019–2022, 

specifically its second and fifth orientations “Building 

relevant and sustainable humanitarian impact with people 

affected” and “Embracing the digital transformation”. 

DRC, Kivu provinces. ICRC radio spots also focused on how movement 
restrictions imposed during the COVID-19 pandemic could indirectly increase 
people’s risk of sexual and gender-based violence and how communities could 
support victims in seeking help.
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 � Across Africa, key messages on COVID-19 prevention were 
disseminated via radio campaigns, community outreach 
activities, and an online music festival organized by the 
Movement, collectively targeting around 50 million people. 
For example, in South Sudan, the South Sudan Red Cross 
Society carried out an information campaign that reached 
some 2.8 million people in 52 locations. 

 � Through awareness-raising sessions in the Democratic 
Republic of the Congo (hereafter DRC), Iraq, Nigeria and 
Papua New Guinea, thousands of community members 
learnt about ways to safeguard their mental health 
including by addressing the psychological impact of 
violence and/or the pandemic on it, and the importance of 
reducing the stigma surrounding mental-health issues. 

 � In Myanmar, detainees who were released after an 
amnesty was declared in April received ICRC leaflets with 
information on COVID-19 prevention along with soap, 
cash and other assistance for their journey home.

https://www.icrc.org/en/document/covid-19-coronavirus-inclusive-programming
https://www.icrc.org/en/document/covid-19-coronavirus-inclusive-programming
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/07763B20606BDBF8C12585CE002BF3F0/$File/Upd_CoverLetter_CE in response to COVID_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E19F5E5FE9CF57A5C12586CD0009590A/$File/98_icrc-annual-report-lebanon_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08B68796426285F8C12586CD000FC57F/$File/74_icrc-annual-report-philippines_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A8BDE30533D68BABC12586CD001549DB/$File/43_icrc-annual-report-niger_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/AF4FA9393D78641AC12586CD0014D135/$File/46_icrc-annual-report-rwanda_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A307876337CE11C5C12586CD00093070/$File/99_icrc-annual-report-syrian_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A307876337CE11C5C12586CD00093070/$File/99_icrc-annual-report-syrian_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/4C681C327617DB5AC12586CD001320DB/$File/56_icrc-annual-report-caracas_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/4C681C327617DB5AC12586CD001320DB/$File/56_icrc-annual-report-caracas_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5457EA058CC99982C12586CD00090368/$File/100_icrc-annual-report-yemen_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2DB2D8667722DDA7C12586CD0013FF08/$File/52_icrc-annual-report-yaounde_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E19F5E5FE9CF57A5C12586CD0009590A/$File/98_icrc-annual-report-lebanon_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08A3223B118BEB38C12586CD0014935F/$File/48_icrc-annual-report-south-sudan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EB61BF7DB4AD2458C12586CD0009D431/$File/95_icrc-annual-report-israel_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EB61BF7DB4AD2458C12586CD0009D431/$File/95_icrc-annual-report-israel_2020.pdf
https://www.icrc.org/en/publication/accountability-affected-people-institutional-framework
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EBC2534CC178B30CC12585210010F771/$File/icrc-annual-report-institutional-strategy-19-22_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC70E97EAF13E39FC12586CD0016AF33/$File/34_icrc-annual-report-drc_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08A3223B118BEB38C12586CD0014935F/$File/48_icrc-annual-report-south-sudan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC70E97EAF13E39FC12586CD0016AF33/$File/34_icrc-annual-report-drc_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC70E97EAF13E39FC12586CD0016AF33/$File/34_icrc-annual-report-drc_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/F9CE2EB2C7237FA5C12586CD0009F43D/$File/94_icrc-annual-report-iraq_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0343801036208796C12586CD00152B4C/$File/44_icrc-annual-report-nigeria_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2C17CC87F5CFF2FCC12586CD000F78CA/$File/76_icrc-annual-report-suva_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0AD92B24217DA6D4C12586CD0010466D/$File/71_icrc-annual-report-myanmar_2020.pdf


Ukraine, particularly the Donetsk and Luhansk/
Lugansk regions, is considered one of the most weapon-
contaminated areas in the world. To help reduce the threats 
and incidents related to mines and explosive remnants of 
war (ERW), the ICRC provides life-saving training, paying 
special attention to children whose curiosity makes them 
more likely to be mine victims. With Christmas as the 
theme, the ICRC shared on social media an animated video 
about a young girl who writes to Santa Claus (Father Frost) 
and asks him to be careful while travelling to children in the 
Donetsk and Luhansk/Lugansk regions and shares with him 
safe behaviour practices. In total, the campaign reached over 
60,000 residents of the two regions.  

Brazil. This poster and various other information-as-aid materials were part 
of a multimedia campaign carried out by the ICRC to promote the protection of 
health-care workers during the pandemic. 

Bangladesh, Cox’s Bazar district. At an ICRC session, Buddhist monks discuss 
how they can help communities take precautions to prevent the spread of 
COVID-19. 
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 y Through meetings, surveys or assessments, and many 
other two-way communication channels, people expressed 
their needs and concerns, for instance, in connection with 
ongoing violence or the COVID-19 pandemic, asked for 
news of relatives with whom they had lost contact, and/or 
obtained information or shared their views on the ICRC’s 
activities. The ICRC sought to adapt its work accordingly. 

 � These channels included: community contact centres in 
Iraq, Israel and the occupied territories, Libya, Nigeria 
and Somalia, and a newly opened one in Burkina Faso; 
hotlines, social media or SMS in Armenia, Azerbaijan, 
Bangladesh, Burundi, the DRC, Ethiopia, Myanmar, 
Mozambique, the Philippines, Syria, Ukraine and 
Yemen; and call-in programmes broadcast by radio 
stations in Burkina Faso, Cameroon and Senegal. 

 � The above-mentioned centre in Somalia also provided 
support for contact tracing for COVID-19 cases. Through the 
ICRC’s hotline in Mozambique, violence-affected people 
could still raise their concerns with the ICRC when fighting 
intensified and the ICRC could not access certain areas.  

 � After informing the ICRC of their needs during 
assessments or when their economic situation worsened, 

missing people’s families in Sri Lanka and households 
that had benefitted from ICRC support in Iraq, Jordan, 
Mauritania and Sudan were able to obtain additional 
assistance. 

 � In Chad, an ICRC survey revealed an increase in 
malnutrition rates among detainees. To address 
this, the pertinent officials and the ICRC discussed 
ways to improve food-supply management; prison 
personnel attended ICRC refresher courses on nutrition 
monitoring. 

 � In Cameroon, having learnt that some internally 
displaced people (IDPs) in the North-West and South-
West were at-risk because they lacked official documents, 
the Cameroonian Red Cross and the ICRC set up a pilot 
project to help these people obtain birth certificates and 
national identity cards. 

 � In Mexico, insights and suggestions from migrants and 
organizations working along migration routes enabled 
the ICRC to adapt the advice on safety and health matters 
and other relevant content which it shared with other 
migrants through a mobile-messaging application.

 � In Armenia and Azerbaijan, conflict-affected people learnt 
how to protect themselves during military action through 
mobile-messaging applications, posters and other means.

 � In Bosnia and Herzegovina, Colombia, the Islamic 
Republic of Iran, Morocco, Myanmar, Pakistan, Syria, 
Tajikistan and Ukraine, tens of thousands of people living 
in weapon-contaminated areas learnt tips on safer practices 
around mines and ERW. 

 y The ICRC created a secure mobile application, RedSafe, 
that would provide migrants with information (e.g. on the 
availability and location of humanitarian services) and a 
digital vault for storing their personal documents  
(see Office of the director of digital transformation and data).
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Watch the animated video here.

https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/555E52AEEA6C8633C12586CD000CC382/$File/89_icrc-annual-report-ukraine_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3870E43C7DA5D942C12586CD00135095/$File/55_icrc-annual-report-brasilia_2020.pdf
https://valorizeoessencial.com.br/
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/775F27EAC1C15D5DC12586CD0010F64A/$File/67_icrc-annual-report-bangladesh_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/F9CE2EB2C7237FA5C12586CD0009F43D/$File/94_icrc-annual-report-iraq_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EB61BF7DB4AD2458C12586CD0009D431/$File/95_icrc-annual-report-israel_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/FB2BFE03E3F566E0C12586CD00160050/$File/38_icrc-annual-report-libya_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0343801036208796C12586CD00152B4C/$File/44_icrc-annual-report-nigeria_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/D6ACE090EDAA1C79C12586CD0014AF51/$File/47_icrc-annual-report-somalia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/968617A9BD9D4D91C12586CD00173F93/$File/30_icrc-annual-report-burkina-faso_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/290BDB1BE1FBD9CFC12586CD000EAB67/$File/79_icrc-annual-report-armenia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E345DCA44AC00B06C12586CD000E888E/$File/80_icrc-annual-report-azerbaijan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/775F27EAC1C15D5DC12586CD0010F64A/$File/67_icrc-annual-report-bangladesh_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B573066BD84A2E3C12586CD0017166A/$File/31_icrc-annual-report-burundi_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC70E97EAF13E39FC12586CD0016AF33/$File/34_icrc-annual-report-drc_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/DB148253E0FF6C08C12586CD001621F6/$File/37_icrc-annual-report-ethiopia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0AD92B24217DA6D4C12586CD0010466D/$File/71_icrc-annual-report-myanmar_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/ED61A71F0A37AAA0C12586CD0015083F/$File/45_icrc-annual-report-pretoria_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08B68796426285F8C12586CD000FC57F/$File/74_icrc-annual-report-philippines_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A307876337CE11C5C12586CD00093070/$File/99_icrc-annual-report-syrian_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/555E52AEEA6C8633C12586CD000CC382/$File/89_icrc-annual-report-ukraine_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5457EA058CC99982C12586CD00090368/$File/100_icrc-annual-report-yemen_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/968617A9BD9D4D91C12586CD00173F93/$File/30_icrc-annual-report-burkina-faso_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2DB2D8667722DDA7C12586CD0013FF08/$File/52_icrc-annual-report-yaounde_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/667D3322C08C5E45C12586CD00168DB7/$File/35_icrc-annual-report-dakar_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/D6ACE090EDAA1C79C12586CD0014AF51/$File/47_icrc-annual-report-somalia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/ED61A71F0A37AAA0C12586CD0015083F/$File/45_icrc-annual-report-pretoria_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/86651FF3E7989D01C12586CD000F9CC1/$File/75_icrc-annual-report-sri-lanka_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/F9CE2EB2C7237FA5C12586CD0009F43D/$File/94_icrc-annual-report-iraq_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0FFABE0037A1FC14C12586CD0009AEE7/$File/96_icrc-annual-report-jordan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1C53599132A710C7C12586CD0015BDF0/$File/40_icrc-annual-report-mauritania_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B7F0FC262EF3CF6C12586CD00147344/$File/49_icrc-annual-report-sudan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/FDD6CD9A8CCE4DD2C12586CD0016CF91/$File/33_icrc-annual-report-chad_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2DB2D8667722DDA7C12586CD0013FF08/$File/52_icrc-annual-report-yaounde_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/91FF1E1E7F4F3672C12586CD0012A3C4/$File/59_icrc-annual-report-mexico-city_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/290BDB1BE1FBD9CFC12586CD000EAB67/$File/79_icrc-annual-report-armenia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E345DCA44AC00B06C12586CD000E888E/$File/80_icrc-annual-report-azerbaijan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/52F12F9160148F21C12586CD000E679C/$File/81_icrc-annual-report-balkans_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/661B9ED2DD03AE9DC12586CD0012F40D/$File/57_icrc-annual-report-colombia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/57A309E3C7BB52B5C12586CD000A1D55/$File/93_icrc-annual-report-iran_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/57A309E3C7BB52B5C12586CD000A1D55/$File/93_icrc-annual-report-iran_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5311BC926F334B00C12586CD0015982C/$File/41_icrc-annual-report-morocco_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0AD92B24217DA6D4C12586CD0010466D/$File/71_icrc-annual-report-myanmar_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/7187574A16C9E677C12586CD000FE567/$File/73_icrc-annual-report-pakistan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A307876337CE11C5C12586CD00093070/$File/99_icrc-annual-report-syrian_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3F0F63E5EEDB9529C12586CD000D06D0/$File/88_icrc-annual-report-tashkent_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/555E52AEEA6C8633C12586CD000CC382/$File/89_icrc-annual-report-ukraine_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A48DC82CFF9A5167C12586CD001AE531/$File/11_icrc-annual-report-office-director-digital-transformation_2020.pdf
https://twitter.com/ICRC_ua/status/1344274527489028097
https://twitter.com/ICRC_ua/status/1344274527489028097


 y Community members designed and/or carried out 
activities with the ICRC. The ICRC sought to ensure that its 
humanitarian response took into account their context-
specific vulnerabilities and capacities.   

 � In Lebanon, at the Ein-el-Hewe camp for Palestinian 
refugees, a youth group – with ICRC guidance – produced 
videos in consultation with fellow community members 
and shared these on social media to address rumours about 
COVID-19 and raise awareness of protective measures.  

 � At a village in Afghanistan, violence-affected residents 
led the construction of a water reservoir for their 
community. With ICRC technical and material support, 
they decided on the reservoir’s location, constructed 
it, monitored the project’s progress and kept the ICRC 
updated via a mobile-messaging application.       

 � In the DRC, communities and the ICRC worked together 
to identify and develop mitigation strategies to ensure 
people’s safety, such as threat alert systems and the 
training of community intermediaries. 

 � In Colombia, leaders and members of indigenous 
communities gave input on customizing food and hygiene 
kits to be provided by the ICRC during the pandemic. 
They also helped to determine who were most in need 
of assistance and distribute the kits; 95% of the kits’ 
recipients said they were satisfied.    

 � Older detainees in Rwanda and women with disabilities 
in Niger participated in discussions held by the ICRC to 
better understand their specific needs or the barriers that 
prevented them from obtaining assistance; the ICRC’s  
aim was to work with them in designing activities to 
address these. 

 � The distribution of cash or vouchers in Burkina Faso, 
Chad, the DRC, Niger, Somalia, Sri Lanka and Syria gave 
people more flexibility in determining the best way to 
meet their daily needs.

 y Staff members in several delegations completed self-
assessment surveys that were designed to determine how 
existing ICRC policies and practices take accountability 
into consideration. Guidance and training were provided 
for staff around the world on pandemic-specific best 
practices for community engagement, conducting surveys 
on communities’ perception of the ICRC, preventing sexual 
exploitation and abuse, and responding to reports of 
misconduct from community members which they could also 
report to the community contact centres mentioned above 
(see Operations).

 y Work continued to strengthen inclusive programming in 
the ICRC’s operations through efforts to ensure that the 
ICRC’s activities considered the needs of diverse groups 
of people and that its assistance was accessible to those in 
need. An external assessment of inclusive programming 
in the ICRC’s operations was carried out; in 2021, the ICRC 
shared with donors an update on the report’s findings and 
recommendations and its plans and actions to address these. 
In June 2020, the ICRC adopted Vision 2030 on Disability, 
which establishes a collective goal and interlinking objectives 
for each ICRC department aimed at promoting greater 
inclusivity of people with disabilities in the ICRC’s response 
to armed conflicts and other situations of violence, and 
within the ICRC’s workforce.  

The COVID-19 pandemic added to the difficulties 
of many violence-affected families displaced 
within Myanmar. In Rakhine and Kachin States, 
seamstresses at IDP camps seized the opportunity to 
put their skills to use and help their own communities 
deal with the pandemic. With the ICRC’s support, 
they rallied to produce masks for their families and 
their communities, collectively sewing over 215,000 
reusable fabric masks, which were then distributed 
to displaced communities in both states. These two 
initiatives ensured that displaced families had at least 
two reusable masks per person and seamstresses 
could earn an income while giving back to their own 
community. “This project is very good for us. We can stay 

at home, work and look after our children at the same 

time,” shared one seamstress from Kachin. 
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Learn more about the projects here.

https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E19F5E5FE9CF57A5C12586CD0009590A/$File/98_icrc-annual-report-lebanon_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B49B7301F2FD3579C12586CD001DEB61/$File/65_icrc-annual-report-afghanistan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC70E97EAF13E39FC12586CD0016AF33/$File/34_icrc-annual-report-drc_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/661B9ED2DD03AE9DC12586CD0012F40D/$File/57_icrc-annual-report-colombia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/AF4FA9393D78641AC12586CD0014D135/$File/46_icrc-annual-report-rwanda_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A8BDE30533D68BABC12586CD001549DB/$File/43_icrc-annual-report-niger_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/968617A9BD9D4D91C12586CD00173F93/$File/30_icrc-annual-report-burkina-faso_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/FDD6CD9A8CCE4DD2C12586CD0016CF91/$File/33_icrc-annual-report-chad_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC70E97EAF13E39FC12586CD0016AF33/$File/34_icrc-annual-report-drc_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A8BDE30533D68BABC12586CD001549DB/$File/43_icrc-annual-report-niger_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/D6ACE090EDAA1C79C12586CD0014AF51/$File/47_icrc-annual-report-somalia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/86651FF3E7989D01C12586CD000F9CC1/$File/75_icrc-annual-report-sri-lanka_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A307876337CE11C5C12586CD00093070/$File/99_icrc-annual-report-syrian_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/8F00275AC00AFBA1C12586CD001AC9CF/$File/12_icrc-annual-report-operations_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/54C50E5BF5A8674BC12586D9001BC434/$File/UpD_REM2021_250_IPassessment_ForExtranet.pdf
https://shop.icrc.org/the-icrc-s-vision-2030-on-disability-pdf-en
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0AD92B24217DA6D4C12586CD0010466D/$File/71_icrc-annual-report-myanmar_2020.pdf
https://www.icrc.org/en/document/myanmar-reusable-masks-covid-19


CLIMATE AND THE ENVIRONMENT
SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION

Armed conflicts and other situations of violence around 

the world generate massive humanitarian consequences. 

These evolving landscapes in which the ICRC operates 

require the organization to adapt its activities to ensure 

that its humanitarian response, and the organization 

itself, remains relevant and sustainable in the years to 

come. The ICRC is thus striving to integrate the three 

pillars of sustainability – environmental, social and 

economic – into all its activities to maximize the impact of 

its response and remain accountable to its stakeholders.

CONTEXT AND APPROACH
Climate change and environmental degradation exacerbate 

the dire situation of people already affected by conflict and 

other violence. The ICRC is taking steps to help reinforce 

people’s ability to become resilient to the combined 

consequences of fighting and the climate and environmental 

crisis and to minimize its own environmental footprint. It 

is also promoting related change at the policy level. These 

are in line with the organization’s Institutional Strategy 

2019–2022, particularly its first and second orientations 

“Influencing behaviour to prevent violations of international 

humanitarian law (IHL) and alleviate human suffering” and 

“Building relevant and sustainable humanitarian impact with 

people affected”.

2020 HIGHLIGHTS

Adapting ICRC activities around the world
 y The ICRC, usually with help from local partners, provided 

vulnerable people with greener alternatives for obtaining 
water for drinking, farming and herding, or maintaining 
proper hygiene to prevent the spread of COVID-19. It also 
gave them options for dealing with water scarcity.

 � In Afghanistan, Brazil, Niger, Senegal and South Sudan 
and in the Gaza Strip, solar-powered water pumps and 
facilities were repaired, installed or constructed and water 
infrastructure equipped with solar panels.

 � Communities in Papua New Guinea, Somalia and Sudan 
benefited from repaired or installed rainwater catchment 
or harvesting systems that minimized or eliminated the 
need to use underground water.

 � In Jordan, selected households coped with land 
desertification and utilized water more efficiently than 
traditional agricultural practices by using hydroponic 
boxes to grow fodder for their livestock.

 � In one prison in Burundi, the installation of a drip-
irrigation system benefited detainees who were tending to 
a vegetable garden.

 y The ICRC promoted more energy- and fuel-efficient options 
for communities’ daily activities and for the functioning of 
health facilities and places of detention.

 � Vulnerable households, including those displaced, in 
Cameroon, Libya and Myanmar received solar lamps to 
help them have light at night, while solar panels installed 
in several camps in Ethiopia enabled South Sudanese 
refugees to charge their phones.

 � Thanks to freezers and other equipment that ran on solar 
power, fishing households in Kenya kept their catch fresh 
and animal-health facilities in Sudan better stored vaccines.

 � Hospitals and other health facilities, including quarantine 
sites, in Afghanistan, Burkina Faso, Burundi, Cameroon 

Azerbaijan. The ICRC installed special trays 
under mulberry trees to facilitate the use of a 
drip-irrigation system, further reducing the 
consumption of water. The trays also minimized 
the effort required for weeding, one of the 
activities households participated in under an 
ICRC cash-for-work project.

Households in Azerbaijan who benefited from 
the ICRC’s rainwater harvesting project in 2019 
reported that, despite low precipitation and 
water scarcity, they are now able to meet their 
needs for this resource for various daily purposes 
like irrigating their garden.
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https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B49B7301F2FD3579C12586CD001DEB61/$File/65_icrc-annual-report-afghanistan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3870E43C7DA5D942C12586CD00135095/$File/55_icrc-annual-report-brasilia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A8BDE30533D68BABC12586CD001549DB/$File/43_icrc-annual-report-niger_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/667D3322C08C5E45C12586CD00168DB7/$File/35_icrc-annual-report-dakar_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08A3223B118BEB38C12586CD0014935F/$File/48_icrc-annual-report-south-sudan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EB61BF7DB4AD2458C12586CD0009D431/$File/95_icrc-annual-report-israel_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2C17CC87F5CFF2FCC12586CD000F78CA/$File/76_icrc-annual-report-suva_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/D6ACE090EDAA1C79C12586CD0014AF51/$File/47_icrc-annual-report-somalia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B7F0FC262EF3CF6C12586CD00147344/$File/49_icrc-annual-report-sudan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0FFABE0037A1FC14C12586CD0009AEE7/$File/96_icrc-annual-report-jordan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B573066BD84A2E3C12586CD0017166A/$File/31_icrc-annual-report-burundi_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2DB2D8667722DDA7C12586CD0013FF08/$File/52_icrc-annual-report-yaounde_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/FB2BFE03E3F566E0C12586CD00160050/$File/38_icrc-annual-report-libya_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0AD92B24217DA6D4C12586CD0010466D/$File/71_icrc-annual-report-myanmar_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/DB148253E0FF6C08C12586CD001621F6/$File/37_icrc-annual-report-ethiopia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/73BDFA1E631C331EC12586CD00157726/$File/42_icrc-annual-report-nairobi_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B7F0FC262EF3CF6C12586CD00147344/$File/49_icrc-annual-report-sudan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B49B7301F2FD3579C12586CD001DEB61/$File/65_icrc-annual-report-afghanistan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/968617A9BD9D4D91C12586CD00173F93/$File/30_icrc-annual-report-burkina-faso_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B573066BD84A2E3C12586CD0017166A/$File/31_icrc-annual-report-burundi_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2DB2D8667722DDA7C12586CD0013FF08/$File/52_icrc-annual-report-yaounde_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E345DCA44AC00B06C12586CD000E888E/$File/80_icrc-annual-report-azerbaijan_2020.pdf
https://www.icrc.org/en/document/azerbaijan-silk-honey-saffron-soothe-sting-life-times-covid-19
https://www.facebook.com/ICRCBaku/posts/2677158739220526


and Yemen benefited from installations or donations of 
solar panels and other energy-saving equipment, such as 
refrigerators for keeping vaccines in optimal condition.

 � Places of detention in Rwanda had their biogas fuel 
systems refurbished.

 y In Nigeria, ICRC-trained local craftsmen rebuilt returnees’ 
homes using stabilized-soil bricks which were more 
environmentally friendly alternatives to traditional bricks 
fired in a kiln.

 y Donations of short-cycle or drought-resistant varieties 
of seed helped farming households in the Central African 
Republic and Senegal deal with the consequences of climate 
change on agriculture.

 y ICRC upgrades to waste-management systems in 
communities, health-care facilities and places of detention, 
such as in Bangladesh, Colombia, Lebanon, South Sudan and 
Tunisia, helped ensure the proper handling of effluents or 
hazardous waste, including medical waste.

 y The ICRC continued to take steps to mitigate its own impact 
on the environment. It carried out projects, such as the 
installation of electricity meters in South Sudan and in 
its logistics centre in Kenya, to make its offices and other 
structures more cost- and energy-efficient. It also pursued 

efforts to reduce and properly handle hazardous waste. As 
part of a pilot project, the ICRC sourced palm oil certified 
by the Roundtable on Sustainable Palm Oil (RSPO) to better 
understand the impact of certification on product lead time 
and quality. The RSPO-certified palm oil comprised 20% of 
the ICRC’s total palm oil purchase for 2020.

Contributing to the global debate
 y The ICRC completed a policy report on climate and conflict, 

calling for stakeholders’ stronger action in responding to 
the climate crisis in conflict-affected areas. It also published 
an updated version of its Guidelines on the Protection 
of the Natural Environment, which contained existing 
IHL provisions that protect the natural environment and 
recommendations for reducing the environmental impact of 
armed conflicts (see International law and policy).

 y The ICRC continued to work with various partners to 
broaden awareness of the principles of sustainability in 
the humanitarian setting. For instance, the massive open 
online course on “Sustainable Development in Humanitarian 
Action” ran for three rounds during the year and a series 
of webinars sought to develop stakeholders’ competencies 
in mainstreaming sustainable energy solutions in their 
respective programmes.

In the Sahel region of Africa, livestock herders face threats 
to their way of life: as temperatures rise and rainfall 
decreases due to climate change, grazing land is shrinking 
and animal fodder is in short supply. Violence along 
traditional transhumance routes has made it dangerous to 
roam in search of greener pastures. Because of movement 
restrictions and limited space, stockbreeders have no 
choice but to let sick and healthy animals graze the same 
land. This situation accelerates the spread of illnesses, 
resulting in many livestock dying and herders losing their 
livelihoods.

The ICRC, through its delegations covering the Sahel 
region – Burkina Faso, Chad, Mali, Mauritania and Niger 
– helped pastoral households maintain their sources of 
food and income. It trained local animal-health workers 
and veterinarians and carried out campaigns with them 
to vaccinate, deworm or treat livestock, including cattle, 
sheep, goats and camels. It also distributed cattle cake, 
bran and other animal feed.

SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION  l 7

Nigeria. To help reduce violent acts 
against women and girls which 
usually happen under the dark of 
night, the ICRC installed solar-
powered street lights in violence-
affected communities in the south 
of the country.

The ICRC also harnessed the 
power of solar energy to provide 
electricity to violence-affected 
households in Myanmar and to 
bring a source of clean water closer 
to vulnerable communities in 
South Sudan.

An animal-vaccination campaign in Niger.
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5457EA058CC99982C12586CD00090368/$File/100_icrc-annual-report-yemen_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/AF4FA9393D78641AC12586CD0014D135/$File/46_icrc-annual-report-rwanda_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0343801036208796C12586CD00152B4C/$File/44_icrc-annual-report-nigeria_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B60F5669153A1F1C12586CD0016F00A/$File/32_icrc-annual-report-car_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2B60F5669153A1F1C12586CD0016F00A/$File/32_icrc-annual-report-car_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/667D3322C08C5E45C12586CD00168DB7/$File/35_icrc-annual-report-dakar_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/775F27EAC1C15D5DC12586CD0010F64A/$File/67_icrc-annual-report-bangladesh_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/661B9ED2DD03AE9DC12586CD0012F40D/$File/57_icrc-annual-report-colombia_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E19F5E5FE9CF57A5C12586CD0009590A/$File/98_icrc-annual-report-lebanon_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08A3223B118BEB38C12586CD0014935F/$File/48_icrc-annual-report-south-sudan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/17FF711C322B9530C12586CD001453CF/$File/50_icrc-annual-report-tunis_2020.pdf
https://shop.icrc.org/medical-waste-management-pdf-en
https://rspo.org/certification
https://www.icrc.org/en/publication/4487-when-rain-turns-dust
https://www.icrc.org/en/document/guidelines-protection-natural-environment-armed-conflict-rules-and-recommendations-relating
https://www.icrc.org/en/document/guidelines-protection-natural-environment-armed-conflict-rules-and-recommendations-relating
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/AA77F9510E846B8EC12586CD001AB175/$File/13_icrc-annual-report-international-law-policy_2020.pdf
https://www.futurelearn.com/courses/sustainable-development-humanitarian-action
https://www.futurelearn.com/courses/sustainable-development-humanitarian-action
https://energypedia.info/wiki/Webinar_Series:_Sustainable_Energy_in_Humanitarian_Settings
https://twitter.com/ICRC/status/1279682244974645248?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1279682244974645248%7Ctwgr%5E%7Ctwcon%5Es1_&ref_url=https%3A%2F%2Fwww.icrc.org%2Fen%2Fdocument%2Fcovid-19-violence-and-climate-change-lake-chad-herders-distress
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/968617A9BD9D4D91C12586CD00173F93/$File/30_icrc-annual-report-burkina-faso_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/FDD6CD9A8CCE4DD2C12586CD0016CF91/$File/33_icrc-annual-report-chad_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/60AB6683ACEA99A2C12586CD0015E06F/$File/39_icrc-annual-report-mali_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1C53599132A710C7C12586CD0015BDF0/$File/40_icrc-annual-report-mauritania_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A8BDE30533D68BABC12586CD001549DB/$File/43_icrc-annual-report-niger_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0343801036208796C12586CD00152B4C/$File/44_icrc-annual-report-nigeria_2020.pdf
https://www.facebook.com/watch/?v=838462026961397
https://twitter.com/ICRC_SSudan/status/1325696303075110912
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KEY FIGURES

In Lanao del Sur, Philippines, the ICRC worked with the 
authorities to introduce biodynamic and organic farming 
to households formerly displaced by clashes and wishing 
to restart agricultural activities. Biodynamic farming 
aims to produce food of high nutritional value without 
the use of artificial fertilizers or synthetic chemicals.

The ICRC provided seed and tools, and organized cash-
for-work projects for residents to construct facilities 
for producing compost. It also helped train selected 
farmers in new techniques for utilizing readily available 
resources, which they can then share with other village 
members. Although under traineeship, these farmers 
are entirely responsible for taking care of their seedlings 
– some of which are high-value commercial crops like 
lettuce, broccoli, carrots and cabbage – in a plot of land 
provided by the authorities.

Basar, one of the trainee farmers said, “Through this 

project, we discovered a lot of new things, such as the kitchen 

waste that we usually throw away could be used as organic 

fertilizers. Understanding that the land we toil in is a living 

organism, the way we nurture and care for it will change.”

In 2020, the ICRC’s total carbon emissions were 10% lower than 
in 2019 (1,149,359 tCO2-eq.1). This decrease was mainly due to 
the impact of COVID-19 on the organization’s operations.

 y A decrease in food purchases led to a reduction in related 
emissions; however, there was an increase in emissions 
linked to the procurement of relief items, as carbon-intensive 
products such as soap and shampoo were distributed in 
higher quantities to support the ICRC’s efforts to help stem 
the spread of COVID-19.   

 y Emissions linked to air freight increased due to the need 
to rapidly deliver relief and other items to ICRC structures 
worldwide and the constraints faced by sea freight.

 y Teleworking policies and other necessary measures imposed 
by the respective officials in each context, or taken by the 
ICRC as a preventive step, contributed to a reduction in the 
organization’s consumption of electricity and natural gas. 

 y Emissions from travel and employee commuting were 
lower than in 2019 as a result of travel restrictions linked to 
COVID-19.

1.  The tonne of carbon dioxide equivalent (tCO2-eq.) is a form of measurement that indicates the carbon footprint of different greenhouse gases using a single number. The 
tCO2-eq. is derived by converting amounts of each greenhouse gas to the equivalent amount of carbon dioxide using their global-warming potential. The ICRC’s carbon footprint 
comprises the six greenhouse gases covered by the Kyoto Protocol: carbon dioxide, methane, nitrous oxide, hydrofluorocarbons, perfluorocarbons, and sulphur hexafluoride.

“The ICRC is helping build strong communities that can withstand environmental 
degradation and successive climate shocks. We are also reinvigorating our call for enhanced 
respect for IHL which remains an important tool for warring parties to reduce their impact 

on the natural environment.”  

- Peter Maurer, ICRC president
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08B68796426285F8C12586CD000FC57F/$File/74_icrc-annual-report-philippines_2020.pdf
https://www.icrc.org/en/document/philippines-sowing-seeds-hope
https://unfccc.int/kyoto_protocol
https://www.icrc.org/en/document/we-must-change-trajectory-harm-climate-conflict?mc_phishing_protection_id=28047-c2v2912du81ak9ub6130


FINANCIAL RESOURCES AND MANAGEMENT
SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION

2020 HIGHLIGHTS

Financial management
 y The ICRC adopted a revised investment policy, which 

encompasses undertakings related to the acquisition of 
capital assets (fixed or intangible assets) and the execution 
of projects (e.g. technology and data, or infrastructure). 
The policy seeks to provide visibility over the total costs of 
the projects the ICRC invests in and a more comprehensive 
understanding of investment costs.

 y A budget implementation plan was initiated to safeguard 
the continuity of the ICRC’s activities and the organization’s 
financial stability (see also The Financial year 2020). The 
plan included measures to reduce expenditures and increase 
financial efficiency.

 y The ICRC continued to disclose its financial statements in 
full compliance with the International Financial Reporting 
Standards. In 2020, the external audit firm that conducted 
the annual review of the organization’s consolidated financial 
statements did not detect audit differences.

Funding
 y The ICRC carried out a prioritization exercise to adjust its 

programmes and reallocate resources to respond to the 
COVID-19 pandemic. It also launched budget extensions in 
response to additional humanitarian needs or shifts in the 
operational environment throughout the year (see Financial 

resources and logistics).

 y Donors and partners came forward with generous contributions 
to help the ICRC carry out its activities during a particularly 
challenging year (see ICRC Facts and figures 2020). Notably, 
contributions for field operations increased by 3% compared 
with 2019 figures and exceeded the field expenditure. 

 y The ICRC contributed to the good practices playbook of the 
Good Humanitarian Donorship Initiative, with a view to 
developing its efforts in such areas as multi-year, outcomes-
based projects. 

 y An updated ICRC policy on private sector engagement was 
approved. The policy seeks to streamline due-diligence 
processes for different types of partnerships and to strike 
a balance between funding opportunities and reputational 
risks. The ICRC’s Clearing House Unit helped screen potential 
funding partners and reviewed contracts and related 
negotiations.

Armed conflicts and other situations of violence around 

the world generate massive humanitarian consequences. 

These evolving landscapes in which the ICRC operates 

require the organization to adapt its activities to ensure 

that its humanitarian response, and the organization 

itself, remains relevant and sustainable in the years to 

come. The ICRC is thus striving to integrate the three 

pillars of sustainability – environmental, social and 

economic – into all its activities to maximize the impact of 

its response and remain accountable to its stakeholders. 

CONTEXT AND APPROACH
As the ICRC relies on donors and partners to provide 

the funding it needs to carry out its objectives, it must 

demonstrate professional and ethical financial management 

and provide complete and transparent information, in 

accordance with regulatory and other financial requirements.

The ICRC is pursuing efforts to secure financial stability 

through support from its existing donors and partners and 

through the diversification of funding sources. These efforts 

seek to safeguard its ability to deliver appropriate and timely 

responses to humanitarian needs, wherever they arise and 

even when financing fluctuates. 

All these initiatives are in line with the organization’s 

Institutional Strategy 2019–2022, particularly its second 

and third orientations “Building relevant and sustainable 

humanitarian impact with people affected” and “Working 

with others to enhance impact”. 

Afghanistan. Hospital staff attended COVID-19 training sessions organized by 
the ICRC. In 2020, the ICRC marked its 33rd year of operations in the country. 
Flexible funding from its donors and partners enable the ICRC to ensure the 
continuity of its response in protracted crises, such as in Afghanistan.
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/7EF18A178BD72961C12586CD0006AF00/$File/105_icrc-annual-report-financial-year_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/D0B25CFFFCB12498C12586CD00068B31/$File/106_icrc-annual-report-conso-finan-stat_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/D0B25CFFFCB12498C12586CD00068B31/$File/106_icrc-annual-report-conso-finan-stat_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A6D7885A5CF4CBCFC12586CD001A4A3C/$File/16_icrc-annual-report-financial-resources-logistics_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A6D7885A5CF4CBCFC12586CD001A4A3C/$File/16_icrc-annual-report-financial-resources-logistics_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/FFDD77794E8B1CE1C12586EA0031E105/$File/AR2020_Facts-and-figures_ForExtranet.pdf
https://www.ghdinitiative.org/ghd/gns/principles-good-practice-of-ghd/principles-good-practice-ghd.html
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022 
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B49B7301F2FD3579C12586CD001DEB61/$File/65_icrc-annual-report-afghanistan_2020.pdf


DIVERSIFYING FUNDING SOURCES AND CREATING COALITIONS WITH NEW PARTNERS
Responding to today’s complex humanitarian crises requires innovative approaches and the mobilization of a broad range of  
actors. Unlocking new sources of funding and widening the range of partnerships have thus become critical for the ICRC to ensure 
its long-term financial and operational stability. In 2020, the ICRC continued to explore an array of needs-driven solutions as a 
means of achieving humanitarian impact in new and collaborative ways.

Working with development actors
While staying true to its humanitarian mandate and principles, 
the ICRC sought to complement the expertise of development 
actors and thus strengthen the scale, quality and impact of the 
respective and/or joint work being carried out in protracted 
and complex crises. These partnerships encompassed such 
dimensions as shaping policy on matters of common concern, 
exchanging knowledge or expertise and collaborating 
operationally and financially.

 y Based on the findings of joint field missions in the Kasai 
region of the Democratic Republic of the Congo, the World 
Bank and the ICRC pursued advocacy efforts with the 
pertinent authorities and aid organizations active in the 
country on possible responses to the needs of communities 
there. The ICRC also looked into advocacy initiatives on such 
topics as improving climate action and finance.

 y Through exchanges on key policies, such as on data 
protection, or through the secondment of ICRC staff at 
key junctures of strategy developments on conflict- and 
violence-affected settings, the ICRC shared its insights and 
perspectives with multilateral development banks.

 y In Ukraine, the Global Fund and the ICRC continued their 
partnership to ensure that drugs and other essential supplies 
reached health facilities in areas not controlled by the 
government. The ICRC acted as a neutral intermediary to 
transport these items for treating TB, HIV/AIDs and Hepatitis C.

 y The World Bank and the ICRC maintained their joint efforts 
to provide quality health services to an increased number of 
violence-affected people in South Sudan.

New financing models
Inspired by the ongoing Humanitarian Impact Bond, the ICRC 
continued to examine the potential of adapting different kinds 
of financial mechanisms – many of which have been tested on 
development settings – to mobilize public and private support 
to address humanitarian challenges. The innovativeness of new 
financing models is not in the finance itself, but in the objectives, 
contexts and stakeholders that are linked to the humanitarian sphere.  

 y Together with other humanitarian organizations and with 
development and other partners, the ICRC worked on the 
Goma West Water Project (Democratic Republic of the Congo) 
which seeks to build water infrastructure for people in the 
area while using a financially sustainable operating model. 

 y Preparations were under way to launch an ICRC Climate 
Fund, a project that aims to make ICRC infrastructure and 
operations more environment-friendly, with a clear and 
quantifiable return on investment. 

 y The ICRC pursued engagement with partners in the 
Humanitarian and Resilience Investing Initiative to 
progressively help build the market for innovative financing 
for addressing humanitarian and development needs in 
fragile settings. 

“If you want to be a relevant actor in 
the future, you have to broaden the 

funding base. And perhaps with all these 
[funding] measures, we will be able to 
create a dynamic that will enable us to 

respond, because the traditional formula 
will not be enough.” 
- Peter Maurer, ICRC president

Syrian Arab Republic. The ICRC, working in its largest field operation for 
2020, helped restore or improve the electrical power network and water and 
other public services in vulnerable communities, benefiting over 16 million 
people in total.  
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC70E97EAF13E39FC12586CD0016AF33/$File/34_icrc-annual-report-drc_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/555E52AEEA6C8633C12586CD000CC382/$File/89_icrc-annual-report-ukraine_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08A3223B118BEB38C12586CD0014935F/$File/48_icrc-annual-report-south-sudan_2020.pdf
https://www.icrc.org/en/document/worlds-first-humanitarian-impact-bond-launched-transform-financing-aid-conflict-hit
https://www.weforum.org/projects/humanitarian-investing-initiative
https://genevasolutions.news/climate/peter-maurer-on-the-climate-emergency-funding-and-the-decarbonisation-of-the-icrc?mc_phishing_protection_id=28047-bu01vladu81e10dhv8c0
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A307876337CE11C5C12586CD00093070/$File/99_icrc-annual-report-syrian_2020.pdf


INTEGRITY AND ASSURANCE 
SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION

2020 HIGHLIGHTS

Integrated assurance
 y Committed to further maturing its assurance framework and 

moving towards an integrated level of assurance, the ICRC has 
opted for a decentralized-federated assurance operating model 
wherein risk management and control activities remained under 
the responsibility of managers and staff members (see ICRC 

management framework and description of programmes).

 y ICRC delegations continued to capture and assess the most 
important risks to achieving their objectives and related 
mitigation measures. A field-risk dashboard was developed to 
enable comparison of risk and mitigation measures between 
delegations and to provide a global overview of field risks; it 
was rolled out in 69 field delegations.

 y The development of a new strategic risk management process 
sought to enable the ICRC Assembly to monitor key strategic risks 
for the organization, enabling it to better manage events or changes 
that could threaten the ICRC’s fundamental ability to deliver its 
mandate and mission or to fulfill its strategic orientations.

 y The ICRC created a Risk & Assurance Group that brought 
together representatives of risk and assurance units from 
across the organization to discuss cross-cutting topics, 
including joint objectives and fraud-prevention activities, and 
to share best practices. 

 y Following its establishment in 2019, the ICRC’s Control 
Testing and Monitoring Unit pursued efforts to reinforce the 
effectiveness and efficiency of its services and to improve 
testing activities and reporting mechanisms (see Financial 

resources and logistics). 

 y The ICRC continued to take steps to ensure that staff 
members and other stakeholders complied with data 
protection standards. For instance, it helped produce a  

tip sheet on the responsible use of online conferencing tools 
and released the second edition of the Handbook on Data 
Protection in Humanitarian Action (see Office of the director of 

digital transformation and data).

Armed conflicts and other situations of violence around 

the world generate massive humanitarian consequences. 

These evolving landscapes in which the ICRC operates 

require the organization to adapt its activities to ensure 

that its humanitarian response, and the organization 

itself, remains relevant and sustainable in the years to 

come. The ICRC is thus striving to integrate the three 

pillars of sustainability – environmental, social and 

economic – into all its activities to maximize the impact of 

its response and remain accountable to its stakeholders. 

CONTEXT AND APPROACH
The nature, scale and breadth of the ICRC’s work and 

mission, and the environment in which it operates, give 

rise to risks that could damage the ICRC’s capacity to 

operate or achieve its objectives. These risks could also 

harm – in financial, reputational and operational terms – the 

people that the ICRC assists and the organization’s staff 

and assets. To address these risks, the ICRC continues to 

develop a coordinated, structured and systemic approach to 

risk management, internal control and behavioural ethics. 

This initiative is in line with the organization’s Institutional 

Strategy 2019–2022, particularly its second, fourth and fifth 

orientations “Building relevant and sustainable humanitarian 

impact with people affected”, “Creating an inclusive and 

diverse working environment” and “Embracing the digital 

transformation”. 
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The ICRC in Ethiopia 
partnered with a web-based 
platform to provide digitalized 
management of some of 
its humanitarian activities. 
Identification cards with 
QR codes contain personal 
identification information and 
the humanitarian assistance 
one is entitled to. During one distribution session in Oromia 
region, recipients of the card used it to obtain sacks of seed. In the 
future, they will also be able to use it to receive money at a local 
ICRC-partner bank.

Unlike previous paper coupons that did not contain personal 
information, the new identification cards facilitate the verification 
of recipients of ICRC assistance and allow the organization to record 
households’ real-time rations. It also addresses the challenges 
faced by many people who had become displaced by violence and 
who lost their identification documents in the process. 

As a trusted manager of personal data in challenging 
environments, the ICRC applies data protection standards 
and other assurance measures that preserve the integrity and 
confidentiality of personal data and respect the rights and 
freedoms of people it interacts with and whose data it processes.
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/849970E2014E8DDBC12586CD001BE337/$File/03_icrc-annual-report-management-framework_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/849970E2014E8DDBC12586CD001BE337/$File/03_icrc-annual-report-management-framework_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A6D7885A5CF4CBCFC12586CD001A4A3C/$File/16_icrc-annual-report-financial-resources-logistics_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A6D7885A5CF4CBCFC12586CD001A4A3C/$File/16_icrc-annual-report-financial-resources-logistics_2020.pdf
https://www.icrc.org/en/publication/tip-sheet-responsible-use-online-conferencing-tools
https://www.icrc.org/en/event/data-protection-handbook-launch
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A48DC82CFF9A5167C12586CD001AE531/$File/11_icrc-annual-report-office-director-digital-transformation_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A48DC82CFF9A5167C12586CD001AE531/$File/11_icrc-annual-report-office-director-digital-transformation_2020.pdf
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/DB148253E0FF6C08C12586CD001621F6/$File/37_icrc-annual-report-ethiopia_2020.pdf
https://www.icrc.org/en/document/ethiopia-using-tech-solutions-improve-humanitarian-assistance
https://www.icrc.org/en/document/ethiopia-using-tech-solutions-improve-humanitarian-assistance
https://www.icrc.org/en/document/icrc-data-protection-framework
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Ethics and a culture of integrity
 y The ICRC established an Integrity Advisory group to broaden staff members’ 

awareness and understanding of their roles in ensuring the organization’s culture 
of integrity, humanitarian mandate and accountability to violence-affected people. 
Over 500 staff received refresher training in the value of integrity and about 230 
managers participated in webinars on preventing misconduct and upholding a culture 
of integrity.

 y A network of Code of Conduct facilitators was established in ICRC departments and 
field delegations to support managers in promoting integrity and trust and to further 
mainstream compliance efforts in staff members’ daily work. Facilitators coordinated, 
tracked and monitored activities and training aimed at raising employees’ awareness 
of the ICRC’s Code of Conduct. 

 y An “integrity toolkit” with reference, information and training materials about the 
ICRC’s Code of Conduct and culture of integrity (e.g. a compilation of workplace 
stories and talking points for managers) was developed and made available to staff 
members. The toolkit also outlined concrete steps that senior management should 
take to create a solid compliance structure in each delegation.

 y The ICRC set up two regional investigation offices in Jordan and Kenya to support 
delegations in the Near and Middle East and in Africa, respectively. These offices 
sought to facilitate a faster response to reports of misconduct in these regions, while 
maintaining a centralized registration and management of cases.

 y The ICRC continued to conduct due diligence during ICRC recruitment processes, with 
a view to ensuring that people hired by the organization met integrity standards, in 
line with its Code of Conduct and its Prevention of Sexual Exploitation and Abuse 
policies. 

Posters and case studies help raise ICRC staff members’ awareness of the role they play in promoting a culture of integrity within the 
organization. 

Informational materials  
on preventing sexual 
exploitation and abuse, and 
channels for reporting such 
abuse, were produced and 
shared with communities  
the ICRC works with.

WE ARE COMMITTED TO TREATING  
YOU WITH RESPECT AND DIGNITY

All information received will be treated confidentially

We provide free services and  
assistance based on need

If you have a problem or questions 
regarding our services or behaviour

You can contact our ICRC office 
(Space for the delegation or sub-delegation  
to include the appropriate contact details/hotline/
focal point)

If you prefer to contact our headquarters, you may do so via:

IntegrityLine, a confidential and secure reporting platform: 
https://icrc.integrityplatform.org/

code_of_conduct@icrc.org
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https://www.icrc.org/en/document/code-conduct-employees-icrc


LOGISTICS
SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION

SUPPLY-CHAIN AND LOGISTICS CONTINUITY AMID THE COVID-19 CRISIS
The COVID-19 outbreak brought about significant interruptions to global transportation services and severely affected the 
availability of raw materials which, in turn, curtailed the production capacities of suppliers of essential goods. Despite the crisis, the 
ICRC demonstrated the adaptability and resilience of its supply-chain and logistics activities: it ensured the safety of its staff and 
the delivery of good-quality humanitarian aid to people affected by both conflict and/or other violence and the pandemic.

 y The ICRC provided staff in all field structures with personal 
protective equipment, while finding ways to reduce waste. 
For example, it replaced disposable face shields with easy-to-
disinfect reusable shields, which resulted in a 90% reduction 
in some orders for these items.   

 y The development of alternative supply chains – particularly 
by sourcing goods locally – helped make deliveries of 
essential items more efficient and reliable. The ICRC’s 
regional pharmacists provided an additional level of quality 
control and assurance by looking into the minimum criteria 
for such items as alcohol and reusable face masks. These 
efforts helped reduce the organization’s risk of obtaining sub-
standard and counterfeit products. 

 y In light of the COVID-19 reality, the ICRC revised its 
guidelines on the use of vehicles and on procurement 
processes. The updated guidelines sought to ensure staff 
safety and operational continuity or to provide some 
flexibility while guaranteeing the necessary level of 
accountability and compliance. 

 y ICRC logistics staff worked in shifts to provide around-the-clock 
services, including the dispatch of as much goods in the shortest 
amount of time possible, and to prevent the spread of infection 
among team members. The continued operations allowed the 
organization to, for instance, offload containers and avoid more 
demurrage charges imposed by shipping companies.  

 y Along with other humanitarian organizations and 
stakeholders, the ICRC set up a COVID-19 Crisis Humanitarian 
Aviation Action Group to serve as a platform to exchange 
relevant information and to coordinate actions of common 
interest, including the organization of air bridges.

Yemen, Aden. A health personnel works in the radiography room of the 
COVID-19 treatment centre set up by the ICRC and other components of the 
International Red Cross and Red Crescent Movement. The ICRC also flew in 
several tonnes of medical supplies and equipment for use at the centre. 
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Armed conflicts and other situations of violence 

around the world generate massive humanitarian 

consequences. These evolving landscapes in which the 

ICRC operates require the organization to ensure that 

its humanitarian response, and the organization itself, 

remains relevant and sustainable in the years to come. 

The ICRC is thus striving to integrate the three pillars 

of sustainability – environmental, social and economic 

– into all its activities to maximize the impact of its 

response and remain accountable to its stakeholders. 

CONTEXT AND APPROACH
Delivering humanitarian goods and services to 

communities affected by conflict and other violence 

are at the core of the ICRC’s operations. To ensure 

the continuity of its response and the optimal 

and economic use of the funds it receives, the 

ICRC seeks to minimize risks throughout its entire 

logistics processes and to apply the highest ethical 

and professional standards to its supply-chain 

management. These are in line with the organization’s 

Institutional Strategy 2019–2022, particularly its 

second orientation “Building relevant and sustainable 

humanitarian impact with people affected”.

“While most of logistics, like the rest of the ICRC, 
was able to work from home, a physical presence 
is required for warehouse and transport teams. 

Flexibility was of the essence to ensure we could get 
the job done quickly.” 

– Sophie Gligorijevic, head of the ICRC’s Logistics division 
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/284930D6232DA447C125854D00216724/$File/UpD_ICRCs-operational-continuity_REM2020_199.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5457EA058CC99982C12586CD00090368/$File/100_icrc-annual-report-yemen_2020.pdf
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022


OTHER 2020 HIGHLIGHTS

 y While managing a fleet of 20 aircraft and 5,607 other units (cars, trucks, trailers, generators – some of which ran on electric or 
hybrid power), the ICRC continued to institutionalize fleet and other safety standards, for example, by training staff overseeing 
fleet safety in their respective workplaces. These initiatives helped ensure the safety of staff while navigating rough and other 
kinds of terrain and minimize any accidents while in transit.

 y The ICRC continued to bolster quality assurance and risk and compliance management related to logistics (see ICRC management 

framework and description of programmes). It developed processes and tools to enable evidence-based management of daily 
operations which included monitoring the segregation of duties as a preventive measure against fraud and errors, and reducing 
dead stock.

SUSTAINABLE SUPPLY CHAIN ALLIANCE

In 2020, the International Federation of Red Cross and Red Crescent Societies and the ICRC launched a sustainable supply-chain alliance 
to promote the further integration of sustainability criteria into the management of humanitarian logistics. The alliance aims to:

 y quantify and monitor the environmental and social footprint of humanitarian supply chains, contributing to the development of 
supply-chain strategies, promoting efficiency and effectiveness and enhancing transparency;

 y develop and implement a commonly agreed road map; 

 y share information and a related tool kit through an online platform; and

 y exchange knowledge and best practices with stakeholders from the wider humanitarian community.

In 2021, the alliance is focused on:

 y mapping ICRC supply-chain processes and defining performance indicators and points for improvements;

 y working with stakeholders in the humanitarian sector to agree on and develop a carbon accounting tool; and

 y carrying out sustainable purchasing (e.g. eco-designs for tarpaulins, alternative solutions to polypropylene bags) and fleet  
(e.g. optimization of vehicles, workshop waste management) initiatives. 

Online quality, social and environmental 
audits of suppliers

Despite pandemic-related travel restrictions, the 
ICRC continued its work with suppliers to enhance 
the efficiency and quality of its supply-chain and 
procurement processes. It shifted its quality, social 
and environmental assessments online, carrying out 
audits of the premises of a rice supplier and, with an 
external auditing company, of a kitchen set factory. 
These audits included checking on production lines 
and on any pollution produced, reviewing safety 
equipment and quality control set-ups, monitoring 
the implementation of COVID-19 measures and 
interviewing workers. 

Quality, social and environmental audits are a 
mandatory step the ICRC takes before signing 
long-term agreements with suppliers, ensuring 
the application of quality management and social 
and environmental safeguards that are in line with 
international standards. These safeguards include 
respect for human rights, appropriate working and 
employment conditions and the proper management  
of environment-related aspects, such as waste and 
energy.

Lebanon, Beirut. An ICRC truck brings in much-needed 
medical supplies to a hospital treating victims of an 
explosion that hit the capital in August. 

The ICRC continued to respond to the needs generated 
by conflict and other violence amid the COVID-19 
pandemic. For example, in Ethiopia, it organized a 
humanitarian convoy to deliver medicines and relief 
items to health facilities in Mekelle that were in urgent 
need of supplies.
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/849970E2014E8DDBC12586CD001BE337/$File/03_icrc-annual-report-management-framework_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/849970E2014E8DDBC12586CD001BE337/$File/03_icrc-annual-report-management-framework_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/811FDB90C0AB8B73C12585DC0031659E/$File/UpD_REM2020_503_Sustainable-procurement_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/811FDB90C0AB8B73C12585DC0031659E/$File/UpD_REM2020_503_Sustainable-procurement_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/811FDB90C0AB8B73C12585DC0031659E/$File/UpD_REM2020_503_Sustainable-procurement_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E19F5E5FE9CF57A5C12586CD0009590A/$File/98_icrc-annual-report-lebanon_2020.pdf
https://twitter.com/icrc_africa/status/1337677660336611328?lang=en


SAFE, DIVERSE AND INCLUSIVE WORKING ENVIRONMENT

Armed conflicts and other situations of violence around 

the world generate massive humanitarian consequences. 

These evolving landscapes in which the ICRC operates 

require the organization to adapt its activities to ensure 

that its humanitarian response, and the organization 

itself, remains relevant and sustainable in the years to 

come. The ICRC is thus striving to integrate the three 

pillars of sustainability – environmental, social and 

economic – into all its activities to maximize the impact of 

its response and remain accountable to its stakeholders. 

CONTEXT AND APPROACH
The ICRC’s global workforce is essential in helping the 

organization carry out its humanitarian mission and remain 

operational even in the most insecure contexts. The ICRC 

thus ensures the safety and well-being of its staff, while 

providing them with an inclusive working environment 

that values diversity and a culture of integrity. Remaining 

committed to its role as a socially responsible employer, it 

is also strengthening engagement among staff members 

across all levels of the organization and promoting the 

continuous professional and personal development of its 

employees. All these are in line with the organization’s 

Institutional Strategy 2019–2022, particularly its fourth 

orientation “Creating a diverse and inclusive working 

environment”.

2020 HIGHLIGHTS

 y The ICRC’s Ombuds Network comprised five full-time officers 
and 65 ombuds relays, including field staff, around the world. 
It worked to ensure that ICRC colleagues maintained civil, 
respectful and collegial workplaces characterized by interest-
based dialogue, consistent and fair action, and appropriate 
recognition and enaction of exceptions.

Staff safety and security
 y In response to the COVID-19 pandemic, the ICRC set up a 

crisis-management mechanism, which included a Sub-crisis 
Team specifically handling human resources, to ensure 
operational continuity and adherence to the ICRC’s duty of 
care towards its workforce (see Operations). 

 y Dozens of support missions, many of them done virtually, 
and online courses helped staff in the field to learn more 
about personal safety and security and to refine their 
capacities in making risk assessments and designing and 
implementing mitigation measures. 

Staff health
 y In light of the COVID-19 outbreak, the ICRC revised medical 

contingency plans for staff, which included protocols for 
evacuations, and introduced an information resource on staff 
health services related to COVID-19 and mental-health and 
psychosocial care.

 y Regional coordinators for staff psychosocial support were 
hired for the Asia and the Pacific and Near and Middle 
East regions and an organizational psychologist was hired 
at headquarters. Staff health managers attended training 
sessions on mental-health and psychosocial support, and 
peer-support programmes were set up or continued in 
multiple contexts. 

 y In October, a global ICRC flu vaccination campaign for staff 
delivered approximately 2,600 vaccines to delegations where 
the local health system was unable to provide them. 

“After seeing an advert on Mexican TV, I went 
on the ICRC website and applied. Sometime 
later they contacted me and offered me my first 
mission. After two months, I decided to leave my 
previous career in the private sector and dedicate 
myself to the ICRC. It was so uncommon at 
first for me to work in the humanitarian sector, 
among so many different nationalities. During 
the war in Liberia, our chief asked us if we were 
ready to stay and we all said yes. I realized it was 
my way of life”. – Dr. Carlos Cortes Gomez is a 
Mexican national who has been working as an 
anesthesiologist for the ICRC since 2001. He is 
currently the senior anesthesiologist in Akobo 
county hospital, South Sudan.
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https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/8F00275AC00AFBA1C12586CD001AC9CF/$File/12_icrc-annual-report-operations_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/08A3223B118BEB38C12586CD0014935F/$File/48_icrc-annual-report-south-sudan_2020.pdfhttp://South Sudan
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Diversity and inclusion
 y The ICRC completed recruitment campaigns that actively 

sought female applicants for its information technology and 
forensics units, helping improve gender balance in these 
pools. A select number of talent pools set targets on gender 
balance and started working towards this objective.

 y The ICRC took concrete steps to improve career development 
opportunities for resident staff. The organization’s yearly 
institutional Planning for Results exercise included specific 
guidance on planning for management positions, with a view 
to creating more diverse management teams in terms of type 
of contract and gender.

 y Regional workshops for staff representatives provided an 
additional channel for staff to stay connected and be involved 
in or consulted on ongoing and future institutional initiatives.

 y To ensure coherence, unity and inclusion, the ICRC engaged 
in an organization-wide process to reaffirm its values and 

behaviours. The process included online “town halls” and a 
global survey.

Professional and personal development
 y Owing to COVID-related travel restrictions, online  

modules were piloted for some of the ICRC’s training 
programmes, including on staff onboarding and  
management. The University of Lucerne, partnering  
with the ICRC, took in its first cohort of ICRC staff for a  
one-year master’s programme in humanitarian  
leadership. 

 y The ICRC approved fewer staff requests for professional 
development under its Individual Development programme 
(2020: 1,448; 2019: 2,325), reflecting the pandemic- 
related measures that were taken across the institution 
(see Human resources). Nevertheless, it accelerated the 
development of in-house online and digital courses  
and established communities of practice to support 
continuous peer-to-peer learning.

“When you mention the word engineer, the local 
communities immediately think that a man will show 
up,” says Mary Hkawn Tsin, an engineer working as 
part of the ICRC’s water and habitat team in Kachin 
State, Myanmar. Throughout her career, Mary has 
found that being a female engineer presents quite 
a few challenges, compared with other professions: 
she has had to face concerns from the communities 
on whether she can do her job well because of the 
difficult conditions surrounding her line of work. 
“My job is not easy, but for me, no matter how hard 
or tiring it is, I have never taken that as an obstacle 
but as a challenge that I strive to accomplish and 
overcome.” Mary is one of 23 female engineers 
working for the ICRC in Myanmar.

Left: Jordan. An ICRC staff member collects information from a Syrian woman seeking help to trace her brother whom she last saw seven years ago. 
Right: Mali. An ICRC staff checks on the medical equipment and hygiene kits being distributed to help a hospital treat patients with COVID-19.
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/19A7BACF980A16B5C12586CD001A5E37/$File/15_icrc-annual-report-human-resources_2020.pdf
https://www.icrc.org/en/document/myanmar-she-breaking-gender-stereotypes-engineering-change-0
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0FFABE0037A1FC14C12586CD0009AEE7/$File/96_icrc-annual-report-jordan_2020.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/60AB6683ACEA99A2C12586CD0015E06F/$File/39_icrc-annual-report-mali_2020.pdf


SUPPLEMENT TO THE ANNUAL REPORT 2020: SUSTAINABILITY IN HUMANITARIAN ACTION  l 17

KEY FIGURESThe ICRC continued to pursue efforts to ensure an 
equitable and positive employee experience (see above 
and Human resources). It ran a series of conversations on 
staff’s experiences and perceptions on discrimination 
and racism. As a follow-up to these discussions, a 
dedicated section on the ICRC’s intranet was set up to 
foster conversations on diversity and inclusion, including 
unconscious bias, and to provide staff with tools and 
guidance on how to take action and support a diverse 
and inclusive working environment. 

Together with the International Federation of Red Cross 
and Red Crescent Societies, the ICRC expressed its 
condemnation of racism in all its forms and committed 
to taking steps toward ensuring an environment free 
from all discrimination.

“The Red Cross and Red Crescent 
Movement rejects racism and 
discrimination of all kinds. To 

ensure that we live by our words, 
we know we must look first within 

our own organizations.”  

- Robert Mardini, ICRC director-general

 y ICRC staff members worldwide by end-2020: 18,827; of whom 15,270 resident employees, 2,510 mobile employees  
and 1,047 headquarters employees

As at March 2021:
 y 43% of managerial roles across the organization were held by women (January 2019: 40%)

 y 16% of managerial roles in ICRC delegations were held by staff on resident contract (January 2019: 10%)

 y Gender parity has been reached among managers at ICRC headquarters

PROPORTION OF MEN AND WOMEN IN MANAGERIAL ROLES IN ICRC DELEGATIONS, 
BY REGION (MARCH 2021)

To change data, right click on bubble
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/19A7BACF980A16B5C12586CD001A5E37/$File/15_icrc-annual-report-human-resources_2020.pdf
https://www.icrc.org/en/document/international-red-cross-and-red-crescent-movement-statement-racism-discrimination
https://www.icrc.org/en/document/international-red-cross-and-red-crescent-movement-statement-racism-discrimination
https://www.icrc.org/en/document/international-red-cross-and-red-crescent-movement-statement-racism-discrimination
https://twitter.com/rmardiniicrc/status/1278591248593571841
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