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MESSAGE FROM THE DIRECTOR-GENERAL
SUPPLEMENT TO THE ANNUAL REPORT 2019: SUSTAINABLE HUMANITARIAN IMPACT

Dear friends,

Today’s armed conflicts and other situations of violence often last for many years, with no 
political solutions in sight. The humanitarian consequences are immense and, in some cases,  
will last for generations.

Over the years, the ICRC has witnessed the shifting realities of conflict and other violence. 
Increasingly, they have been compounded by other crises such as climate change, environmental 
degradation, displacement and, more recently, the COVID-19 pandemic. As landscapes evolve  
and people’s needs and expectations of humanitarian work change, so, too, must the 
humanitarian response.

The ICRC has continuously navigated and adapted to complex challenges in order to provide a 
relevant and sustainable humanitarian response for people affected by conflict and other violence 
and to improve the efficiency and overall performance of our activities. These efforts are vital  
for the survival of affected people and the continuation of our operations, particularly in the  
long term.

In 2011, the adoption of our first-ever framework on sustainable development marked the 
formal start of the ICRC’s journey towards becoming a more sustainable organization. The 
framework acknowledged the need to systematically incorporate the three pillars of sustainability 
– economic, environmental and social – into all our activities. It set out a vision for the ICRC 
to use resources more efficiently, reduce the potentially negative impact of our activities on 
the environment, interact with beneficiaries and other stakeholders as a socially responsible 
partner, and become a pioneer in the humanitarian sector. Applying the principles of sustainable 
development to ICRC activities is not geared towards building a society or bringing peace, but 
rather to helping violence-affected populations survive in a dignified manner and boost their 
self-reliance. This vision of sustainability remains as relevant and essential as ever to the ICRC,  
as reflected in our Institutional Strategy 2019–2022.

As part of our efforts to strengthen our accountability to you, our donors and partners, we 
present the first Sustainability Supplement to the Annual Report 2019. This supplement has 
a different format to our previous sustainable development reports, highlighting the various 
sustainability-related initiatives we carried out in 2019. It is also linked to various ICRC 

publications that discuss in more detail how we aim to ensure that our work does not result 
in further economic, environmental and/or social challenges for the populations we seek to 
serve and for society at large. The supplement is composed of sections on five domains of ICRC 
activities that are directly linked to the pillars of sustainability: 

 y Accountability to affected people (social pillar); 
 y Environmental responsibility (environmental pillar); 
 y Logistics (economic, environmental and social pillars); 
 y Risk and financial management (economic pillar); and
 y Safe, diverse and inclusive working environment (social pillar).

In 2019, the ICRC continued to pursue a people-centric approach, working more closely with 
affected populations to design and implement appropriate humanitarian responses for them, 
while also taking environmental impact into account. We sought to empower and ensure the 
safety and well-being of our global workforce. We also reinforced existing logistics activities 
and risk and financial management systems that helped us to realize our complex humanitarian 
operations around the world. Lastly, we worked to develop relations with longstanding and 
potential donors and other partners to secure financial stability for our operations and to find 
innovative and lasting solutions to humanitarian challenges.

We hope that this supplement gives you a deeper understanding of the interconnected activities – 
both on the ground and behind the scenes – that make the ICRC a truly sustainable humanitarian 
organization.

Robert Mardini 
Director-General, International Committee of the Red Cross

https://www.icrc.org/en/doc/assets/files/2012/sustainable-development-icrc-framework-2012.pdf
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/Content.xsp?documentId=DFB102D3AF55EF52C1258583001FD4DC&action=openDocument


ACCOUNTABILITY TO AFFECTED PEOPLE
SUPPLEMENT TO THE ANNUAL REPORT 2019: SUSTAINABLE HUMANITARIAN IMPACT

CONTEXT AND APPROACH
Being accountable to people affected by conflict and other 
violence is one way the ICRC is carrying out its work in an 
ethical and socially responsible manner. It is also an effective 
means to build trust and acceptance, which ultimately 
enhances the impact and relevance of its work. 

The ICRC is reinforcing its proximity to and digital engagement 
with affected populations. It is systematically engaging 
with these populations, working with them to co-design 
humanitarian activities, which in turn helps them bolster 
their coping mechanisms and meet their longer-term needs 
autonomously. These efforts are in line with the organization’s 
Institutional Strategy 2019–2022, particularly its second 
and fifth orientations: “Building relevant and sustainable 
humanitarian impact with people affected” and “Embracing 
the digital transformation”.

Nigeria. Dialogue with a group of women who fled clashes in the 
north-east. The ICRC seeks to stay close to people affected by armed 
conflict and other violence, to be able to understand their needs, 
priorities and coping mechanisms as they see them.
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ACTIVITIES IN 2019
 y The ICRC provided people with timely and accurate information 

on how to stay safe from threats, mitigate the effects of crises 
and access help and services. It also set up various channels to 
make it easier for people to express their needs and to share 
feedback on the assistance given to them.

 � In such contexts as Azerbaijan, the Bolivarian Republic of 
Venezuela, Brazil, Burundi, Cameroon, Ecuador, Iraq,  
the Islamic Republic of Iran, Lebanon, Mali, Mozambique, 
Papua New Guinea, Peru, South Sudan and Yemen, 
dissemination sessions and/or informational materials 
– usually in local languages – raised people’s awareness 
of ways to protect themselves from threats and/or of the 
humanitarian services available to them.

 � In Ukraine, people – including children – learnt about 
the threat of mines and explosive remnants of war (ERW) 
during information sessions, and through plays staged in 
schools or community centres.

 � Community contact centres in Nigeria and Somalia,  
and a newly opened one in Iraq, enabled people to ask  
for news of missing relatives, obtain information about 
ICRC services and/or give feedback on the assistance  
they received.

 � People in the Democratic Republic of the Congo (hereafter 
DRC), Libya and Ukraine shared their opinions and 
feedback with the ICRC through social media, while those 
in Senegal made their concerns known through call-in 
programmes broadcast by local radio stations.

 � Surveys and assessments, and meetings with community 
members, enabled the ICRC to identify the specific needs 
of people in such places as  Afghanistan, Azerbaijan, 

Bangladesh, Djibouti, Eritrea, Morocco, the Philippines, 
Sudan, the Syrian Arab Republic and Tunisia.

 y Acknowledging the diversity of people in every community, 
the ICRC strove to ensure that the realities, specific 
vulnerabilities and perspectives of various populations were 
identified and fully integrated into its response (see also the 
Special Reports on Disability and mine action and Addressing 

sexual violence).

 � Following discussions with members of vulnerable 
communities in Myanmar about their protection-related 
concerns, the ICRC helped them develop measures for 
self-protection, particularly with regard to mines and 
ERW. In Kenya, community members devised ways to 
protect themselves better, with ICRC assistance.

Myanmar. An ICRC team visited newly displaced families in 
Myebon township to explain the organization’s activities and to 
take note of their needs. 
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https://www.icrc.org/en/publication/accountability-affected-people-institutional-framework
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/9E880F45083FFABAC12583A20018BA66/$File/UpD_REM2018_082_AAP_evaluation_ForGeneral_Final.pdf
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/4E8776BAF0FE2DC9C1258521002FC2EA/$File/icrc-annual-report-azerbaijan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1FF01D0E7BB84061C1258523001BB9D7/$File/icrc-annual-report-caracas_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1FF01D0E7BB84061C1258523001BB9D7/$File/icrc-annual-report-caracas_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/58BD026C714E4386C1258523001BE1E1/$File/icrc-annual-report-brasilia_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/C7215CC702684C65C1258523001F01AF/$File/icrc-annual-report-burundi_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/63A2B00072402B47C1258523001CA074/$File/icrc-annual-report-yaounde_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EE8DBD0D679D8487C1258523001B7A9A/$File/icrc-annual-report-lima_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1F71A9165FC2E77DC1258521002CA03E/$File/icrc-annual-report-iraq_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/9A3730CDE542BF25C1258521002CCC50/$File/icrc-annual-report-iran_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/096E7558CA5305ACC1258521002C12B6/$File/icrc-annual-report-lebanon_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A64AB23774F62446C1258523001E203A/$File/icrc-annual-report-mali_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/AC666C18F14EA419C1258523001D7D06/$File/icrc-annual-report-pretoria_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/C627FCCBD5CF6E16C125852300154D29/$File/icrc-annual-report-suva_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EE8DBD0D679D8487C1258523001B7A9A/$File/icrc-annual-report-lima_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/47BCEE596A755CB0C1258523001D186E/$File/icrc-annual-report-south-sudan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/6E14430AE5DEA295C1258521002BCBC1/$File/icrc-annual-report-yemen_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5AFF3049B999D0BEC1258521002E1C44/$File/icrc-annual-report-ukraine_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/9368B0179B5F8FD4C1258523001D98B2/$File/icrc-annual-report-nigeria_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E15C83FC4D8ECA76C1258523001D363D/$File/icrc-annual-report-somalia_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1F71A9165FC2E77DC1258521002CA03E/$File/icrc-annual-report-iraq_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/244B45E31929FE6DC1258523001EAD04/$File/icrc-annual-report-drc_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/FE0EF074E7F48062C1258523001E3C0F/$File/icrc-annual-report-libya_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5AFF3049B999D0BEC1258521002E1C44/$File/icrc-annual-report-ukraine_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/50AA722EF34C980FC1258523001E965E/$File/icrc-annual-report-dakar_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC7E5988AF8F2A1DC12585230016BA3E/$File/icrc-annual-report-afghanistan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/4E8776BAF0FE2DC9C1258521002FC2EA/$File/icrc-annual-report-azerbaijan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A1A300B287AA2A3DC125852300167A6A/$File/icrc-annual-report-bangladesh_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1DDC055DC2FD91BCC1258523001DCFD7/$File/icrc-annual-report-nairobi_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/7941256E2A4EF4A1C1258523001E6D58/$File/icrc-annual-report-eritrea_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/AA3BFB6C057AE12DC1258523001DE76E/$File/icrc-annual-report-morocco_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/15DE9C8998D74A36C12585230015881A/$File/icrc-annual-report-philippines_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/002AD6487BC469E9C1258523001CFD81/$File/icrc-annual-report-sudan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B6567026AFC589DFC1258521002BF4B4/$File/icrc-annual-report-syrian_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A6184B5CAF3B8A44C1258523001CE5BF/$File/icrc-annual-report-tunis_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E1B658E99303830BC12585930015D34B/$File/2019_SpecialReport_DisabilityMineAction_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/C03FB7F65C963B71C125859600396CB1/$File/2019_SpecialReport_SV_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/C03FB7F65C963B71C125859600396CB1/$File/2019_SpecialReport_SV_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B90222A5230D70BBC12585230017818D/$File/icrc-annual-report-myanmar_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1DDC055DC2FD91BCC1258523001DCFD7/$File/icrc-annual-report-nairobi_2019.pdf


 � In Armenia, during ICRC assessments, community 
members expressed their need for relief from 
conflict-related distress. In response, the ICRC 
trained teachers from two communities in 
psychological self-care, so that they could do the 
same for students, parents and others affected by the 
conflict.

 � In rural areas in South Sudan, the ICRC took into 
account the accessibility and safety issues faced by 
women and children, and built or installed water and 
sanitation facilities closer to their communities or 
settlements.

 � In Nigeria, the ICRC developed projects with displaced 
female breadwinners, including victims/survivors 
of sexual violence, in the north-east and with other 
violence-affected people in the south. These projects 
included the provision of cash grants for starting or 
resuming livelihood activities and the construction or 
repair of street lights and pedestrian passageways to 
mitigate risks to people’s safety.

 � The distribution of cash or vouchers in the DRC and 
Ethiopia gave people more flexibility in determining 
the best way to meet their daily needs.

 y A resolution outlining the International Red Cross and 
Red Crescent Movement’s commitments on community 
engagement and accountability was adopted at the 
Council of Delegates, and an online game covering these 
topics was launched at the 33rd International Conference 

of the Red Cross and Red Crescent, which normally takes 
place once every four years.
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Central America and Mexico

Over the last four years, the ICRC’s regional delegation in 
Mexico City and the pertinent National Societies have been 
sharing thousands of self-protection messages in printed 
form or via radio spots with migrants travelling through 
Central America and Mexico. In 2019, with an increasing 
number of migrants using WhatsApp, the ICRC began sending 
these messages directly to those who needed them in order 
to provide more personalized assistance. Migrants received 
concrete recommendations to help prevent loss of family 
contact and accidents when travelling via train or through 
harsh environments. They could also obtain the geolocation of a 
shelter or specific alerts in the event of unexpected situations. 

Lebanon

The ICRC delegation in Lebanon launched a community-based 
activity to create a more colourful and fun space for children 
in Ein el-Helwe, a Palestinian refugee camp. The kids shared 
what they would like to see on the walls of the camp and the 
messages they wanted to send to other children and community 
members through it. Artists then incorporated these ideas in 
their proposed mural designs. The kids voted for their favourite 
images and then helped paint the walls with the winning 
designs, which highlighted messages of inclusion and the right 
of children to play. Upon the mural’s completion, some of the 
children said that they would like to create their own murals in 
their neighbourhoods and in their homes. 
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Armed conflicts and other situations of violence around the world generate massive humanitarian consequences. These evolving landscapes in which the ICRC operates require the organization to adapt its activities to ensure that 
its humanitarian response, and the organization itself, remains relevant and sustainable in the years to come. The ICRC is thus striving to integrate the three pillars of sustainability – environmental, social and economic – into 
all its activities to maximize the impact of its response and remain accountable to its stakeholders. 

https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/58450A200A4CC7F5C1258521002FDF99/$File/icrc-annual-report-armenia_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/47BCEE596A755CB0C1258523001D186E/$File/icrc-annual-report-south-sudan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/9368B0179B5F8FD4C1258523001D98B2/$File/icrc-annual-report-nigeria_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/244B45E31929FE6DC1258523001EAD04/$File/icrc-annual-report-drc_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/7A62EF19CDD92B0FC1258523001E516E/$File/icrc-annual-report-ethiopia_2019.pdf
https://rcrcconference.org/app/uploads/2019/10/CD19-DR6-Movement-wide-commitments-for-CEA_en.pdf
https://www.communityengagementhub.org/learn-and-share/cea-game/
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/816F6D614683BBC7C1258523001B5A42/$File/icrc-annual-report-mexico-city_2019.pdf
https://www.icrc.org/es/document/mexico-personas-migrantes-reciben-por-whatsapp-mensajes-de-autocuidado-para-prevenir-los
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/096E7558CA5305ACC1258521002C12B6/$File/icrc-annual-report-lebanon_2019.pdf


ENVIRONMENTAL RESPONSIBILITY
SUPPLEMENT TO THE ANNUAL REPORT 2019: SUSTAINABLE HUMANITARIAN IMPACT

CONTEXT AND APPROACH
Climate change and environmental risks exacerbate the  
dire situation of people already affected by conflict and other 
violence. The ICRC is taking steps to help reinforce people’s 
ability to become resilient to the combined consequences 
of fighting and the climate and environmental crisis. It is 
also working on minimizing its own environmental footprint. 
These are in line with the organization’s Institutional Strategy 
2019–2022, particularly its second orientation, “Building 
relevant and sustainable humanitarian impact with people 
affected”.

Mali, Mopti. Construction works at the ICRC physical 
rehabilitation centre made use of over 190,000 stabilized soil 
bricks for the building’s walls and some ceilings. The ICRC 
continues to minimize the environmental impact of its activities, 
choosing alternatives such as these compressed blocks instead of 
traditional bricks fired in a kiln.
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ACTIVITIES IN 2019
 y The ICRC, usually with help from local partners, provided 

violence-affected communities with greener alternatives for 
obtaining water for drinking or for farming and herding. It 
also gave them options for conserving this essential resource.

 � In Eritrea, Lebanon, Mali, Mauritania, Niger, Nigeria 
and South Sudan, solar-powered water pumps and 
facilities were repaired, installed or constructed and water 
infrastructure equipped with solar panels.

 � Communities in Azerbaijan, Papua New Guinea, Somalia 
and Yemen benefited from repaired or newly installed 
rainwater catchment or harvesting systems that 
minimized or eliminated the need for fuel or electricity  
to pump water.

 � Households in Iraq and Ukraine saved water while 
producing food or maintaining their livelihoods thanks to 
the distribution and installation of drip-irrigation kits or 
systems. In Jordan, selected households coped with land 
desertification using hydroponic boxes to grow fodder for 
their livestock.

 � Farmers in Senegal were trained in how to work within 
the context of climate change, for example, by ensuring 
the responsible use of water in case of rainfall deficits.

 y The ICRC promoted more efficient fuel and energy 
options for lighting, cooking and other daily essentials in 
communities and places of detention and for maintaining 
operations in health facilities. 

 � Households in Bangladesh received solar lamps, or gas 
burners and monthly refills of clean-burning fuel, to reduce 
their reliance on firewood and the potential deforesting 
impact of its use. Selected families in Myanmar were 

trained in the installation, repair and maintenance of 
solar power sets that would provide them with a clean and 
reliable energy source for their appliances.

 � People in Ukraine received insulation materials for 
their houses during the winter season; these materials 
helped prevent heat loss and contributed to lowering 
beneficiaries’ energy costs.

 � In violence-affected communities in the south of Nigeria, 
the construction or repair of street lights that ran on solar 
energy helped mitigate safety risks for people.

 � Thanks to the installation of solar-powered grain mills, 
some households in Eritrea reduced their dependence on 
diesel-powered mills and had a welcome alternative to 
milling crops by hand.

 � In Mauritania, the authorities received a solar-powered 
refrigeration unit for storing livestock vaccines.

Nigeria, Maiduguri. A water-treatment plant built by the ICRC 
and the local authorities in 2018 uses a solar-powered pumping 
system to produce approximately 9 million litres of clean water 
per day. In 2019, around 90,000 residents and internally displaced 
people gained access to water after the ICRC built tap stands 
connected to the plant’s distribution network. 
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https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/7941256E2A4EF4A1C1258523001E6D58/$File/icrc-annual-report-eritrea_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/096E7558CA5305ACC1258521002C12B6/$File/icrc-annual-report-lebanon_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A64AB23774F62446C1258523001E203A/$File/icrc-annual-report-mali_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EB6166B7C6536557C1258523001E08ED/$File/icrc-annual-report-mauritania_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EEA44812A8D8B76FC1258523001DADEE/$File/icrc-annual-report-niger_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/9368B0179B5F8FD4C1258523001D98B2/$File/icrc-annual-report-nigeria_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/47BCEE596A755CB0C1258523001D186E/$File/icrc-annual-report-south-sudan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/4E8776BAF0FE2DC9C1258521002FC2EA/$File/icrc-annual-report-azerbaijan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/C627FCCBD5CF6E16C125852300154D29/$File/icrc-annual-report-suva_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E15C83FC4D8ECA76C1258523001D363D/$File/icrc-annual-report-somalia_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/6E14430AE5DEA295C1258521002BCBC1/$File/icrc-annual-report-yemen_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1F71A9165FC2E77DC1258521002CA03E/$File/icrc-annual-report-iraq_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5AFF3049B999D0BEC1258521002E1C44/$File/icrc-annual-report-ukraine_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/0522FED7702F69BDC1258521002C5D91/$File/icrc-annual-report-jordan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/50AA722EF34C980FC1258523001E965E/$File/icrc-annual-report-dakar_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/A1A300B287AA2A3DC125852300167A6A/$File/icrc-annual-report-bangladesh_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B90222A5230D70BBC12585230017818D/$File/icrc-annual-report-myanmar_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5AFF3049B999D0BEC1258521002E1C44/$File/icrc-annual-report-ukraine_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/9368B0179B5F8FD4C1258523001D98B2/$File/icrc-annual-report-nigeria_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/7941256E2A4EF4A1C1258523001E6D58/$File/icrc-annual-report-eritrea_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EB6166B7C6536557C1258523001E08ED/$File/icrc-annual-report-mauritania_2019.pdf


 � Detainees benefited from the installation of solar-
powered lighting in police lock-ups and correctional 
centres in Papua New Guinea and of energy-
efficient ovens or stoves in some prisons in Chad 
and Ethiopia. In one prison in Côte d’Ivoire, a biogas 
fuel system was refurbished. Solar panels were set 
up at a tuberculosis quarantine facility in a prison in 
Afghanistan.

 � A hospital in Yemen and the maternity wards of 
two primary-health-care centres in Cameroon had 
solar panels installed to ensure a reliable supply of 
electricity. 

 y The ICRC continued to take steps to mitigate its own 
impact on the environment. Several ICRC structures 
around the world, including in Egypt, India, Kenya, 
Nepal, Pakistan and Switzerland, used energy-efficient 
LED lighting systems, solar panels and electric cars. They 
also took steps to reduce plastic waste and to find local 
recycling partners for office waste. 

 y The ICRC strove to foster dialogue on the impact of the 
climate and environmental crisis, for instance, through 
policy round tables and a report on the effects of conflict 
on the natural environment. It worked with various 
partners to launch a massive open online course on 
“Sustainable Development in Humanitarian Action” (see 
Financial resources and logistics) and to organize a series of 
webinars on sustainable energy supply in humanitarian 
settings.

An ICRC-supported strawberry farm maximizes the limited space 
for growing produce by arranging fruit pots vertically. It also uses 
90% less water through the hydroponic method.
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Detainees turn food waste into organic fertilizer for the prison’s nursery, 
which houses a fruit and vegetable garden that supplements detainees’ 
food supply and rare native trees that contribute to reforestation. 
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A greener way of life at a Panamanian prison

1. Activities in Panama were carried out by the Mexico City regional delegation 
until 2018. In 2019, the ICRC opened a regional delegation in Panama City to cover 
activities in Panama and some Caribbean countries.

In 2014, detainees at the La Joyita prison in Panama began 
collecting and separating rubbish to address the overwhelming 
amount of garbage that littered the prison. This innovative 
inmate-led recycling project called EcoSólidos has been 
supported by the ICRC1 through the provision of material 
and technical support and by negotiating with the pertinent 
authorities to obtain approval and recognition for the project.

Through EcoSólidos, the prison has been able to recycle around 
90% of its waste, including food scraps, plastic and aluminium, 
and to sell some of it for profit. In addition to reducing the 
waste in their immediate surroundings, detainees have added 
to their life skills and received reduced sentences based on the 
number of days they worked on the EcoSólidos project and/
or on complementary spin-off planting projects. In 2019, the 
Panamanian authorities replicated these projects at other places 
of detention. 

Sustainable food production and livelihood practices  
in the Gaza Strip

People in the Gaza Strip continued to grapple with chronic 
energy shortages and inadequate sources of fresh water for 
daily use. Farmers have been particularly affected by these 
circumstances and by a lack of viable farmland. One effect 
of these combined factors is that farmers have resorted to 
the excessive use of chemicals to speed up their agricultural 
production, which make soil less fertile in the long run. In 
2019, the ICRC in Israel and the occupied territories helped 
households in Gaza produce food or carry out their livelihoods 
while making optimal use of limited resources and minimizing 
environmental damage. It supplied lemon and olive cultivators 
with biodegradable pest traps and farmers with better-quality 
seed that resisted salinity and required less irrigation. 

A farmer who received a home biogas unit from the ICRC in late 
2018 shared the benefits of using this green technology: “I now 

have a steady supply of gas for two to two and a half hours every day. In 

exchange for 3 kilos of animal and food waste, the system produces 2 to 

3 litres of fertilizer which I use on my tomatoes for free. Nowadays, I no 

longer have to buy gas and fertilizer.”

Armed conflicts and other situations of violence around the world generate massive humanitarian consequences. These evolving landscapes in which the ICRC operates require the organization to adapt its activities to ensure that 
its humanitarian response, and the organization itself, remains relevant and sustainable in the years to come. The ICRC is thus striving to integrate the three pillars of sustainability – environmental, social and economic – into 
all its activities to maximize the impact of its response and remain accountable to its stakeholders. 

https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/C627FCCBD5CF6E16C125852300154D29/$File/icrc-annual-report-suva_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3C05C31B82E28A82C1258523001ECBE5/$File/icrc-annual-report-chad_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/7A62EF19CDD92B0FC1258523001E516E/$File/icrc-annual-report-ethiopia_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/1F1F3661F2B5B7C4C1258523001F694E/$File/icrc-annual-report-abidjan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC7E5988AF8F2A1DC12585230016BA3E/$File/icrc-annual-report-afghanistan_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/6E14430AE5DEA295C1258521002BCBC1/$File/icrc-annual-report-yemen_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/63A2B00072402B47C1258523001CA074/$File/icrc-annual-report-yaounde_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/E7689B91F8F27B4DC1258478002D5D15/$File/UpD_CoverLetter_REM2019_ICRC climate position_ForExtranet.pdf
https://www.icrc.org/sites/default/files/document/file_list/challenges-report_climate-conflict-and-the-natural-environment.pdf
https://www.icrc.org/sites/default/files/document/file_list/challenges-report_climate-conflict-and-the-natural-environment.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/B2116292B66F75A9C125852300211725/$File/icrc-annual-report-financial-resources-logistics_2019.pdf
https://energypedia.info/wiki/Webinar_Series:_Sustainable_Energy_in_Humanitarian_Settings
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/5516743FF187BBF7C1258523001B0CE8/$File/icrc-annual-report-panama-city_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/DDB88A29861A9C44C1258521002C7A2C/$File/icrc-annual-report-israel_2019.pdf
https://www.icrcnewsroom.org/story/en/1869/gaza-farmers-use-green-technology-to-improve-livelihoods


LOGISTICS
SUPPLEMENT TO THE ANNUAL REPORT 2019: SUSTAINABLE HUMANITARIAN IMPACT

CONTEXT AND APPROACH
Delivering humanitarian goods and services to communities 
affected by conflict and other violence is at the core of  
the ICRC’s operations. To ensure the continuity of its 
response and the optimal and economic use of the 
contributions it receives, the ICRC seeks to minimize risks 
throughout its entire logistics processes and to apply the 
highest ethical and professional standards to its supply-
chain management. These are in line with the organization’s 
Institutional Strategy 2019–2022, particularly its second 
orientation, “Building relevant and sustainable humanitarian 
impact with people affected”.

Ukraine. An ICRC team unloads heating briquettes that will help 
residents prepare for the winter season. Getting these goods and 
other humanitarian aid to beneficiaries entails procuring relief 
items and shipping them to distribution sites around the world.
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ACTIVITIES IN 2019
 y The ICRC delivered various assistance supplies for its 

operations across the globe. These supplies included: over 
37.6 million kilograms of rice; 1.4 million blankets; and  
2 million food parcels and 453,100 hygiene kits, each good  
for five people for one month.

 y The ICRC adopted its Logistics Strategy 2019–2022, which 
builds on and consolidates the organization’s existing 
logistics operations and working practices. The priorities of 
the strategy include ensuring the quality and performance of 
logistics activities, developing a more environmentally and 
socially responsible humanitarian supply chain and adapting 
to new technologies and digitalization. 

 y To ensure that its defences against logistics-related risks and 
fraud are robust and working properly, the ICRC established 
a Control Testing and Monitoring Unit (see ICRC Management 

framework and description of programmes). 

 y In view of the growing number of countries requiring serial 
numbers to be assigned to pharmaceutical products to stem 
the distribution of counterfeit and falsified medicines, the  
ICRC updated its tools and software for reading barcodes  
and managing related information, in line with good 
distribution practices.  

 y The ICRC dematerialized procurement files, replacing  
paper documents with electronic versions. These digitized 
versions provided an easy and secure way to access files, 
facilitating the remote consultation of documents. 

 y The ICRC remained involved in the inter-agency working 
group of humanitarian organizations tasked to promote 
cooperation, coordination and sharing of best practices 
in the field of quality control. In 2019, it provided other 

international humanitarian organizations with support for 
and training in sampling methods, validating inspection 
reports, documenting quality control protocols and applying 
best practices related to quality management.  

Democratic Republic of the Congo. An ICRC plane delivers seed and 
household essentials to be distributed to vulnerable households.  
In 2019, the ICRC’s humanitarian response around the world was 
made possible by the  organization’s fleet of 26 aircraft and 5,798 
cars, trucks, trailers and generators.
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https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3D8C420C2419074EC1258523002233A3/$File/icrc-annual-report-management-framework_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3D8C420C2419074EC1258523002233A3/$File/icrc-annual-report-management-framework_2019.pdf


“Through cooperation with the ICRC, we started to focus not only on the quality 
of our products but also on whether our production line causes any pollution and 

whether our workers are well protected. This is our biggest improvement.” 
- representative of a manufacturer in China that supplies kitchen sets to the ICRC

China. The ICRC carries out quality, social and environmental 
audits on suppliers and works with them to identify corrective 
action. This helps suppliers improve their operations and,  
in turn, become more competitive in the market.   

APPLYING THE HIGHEST STANDARDS TO SUPPLIER RELATIONSHIP MANAGEMENT

As a socially responsible organization, the ICRC continues to put emphasis on procurement ethics and compliance with quality  
and sustainability standards. Its Code of Ethics in Procurement sets out the principles that govern the behaviour and actions  
of ICRC employees when involved in the acquisition of goods or services. Online channels for making procurement-related  
claims and complaints linked to fraud help the ICRC provide fair opportunities to interested suppliers and to improve its 
procurement process.

Before entering into long-term agreements with suppliers, the ICRC requires them to ensure quality management and social 
and environmental safeguards that are in line with international standards. These safeguards include respect for human rights, 
appropriate working and employment conditions and the proper management of environment-related aspects, such as waste  
and energy.

By working closely with its suppliers from different parts of the world, the ICRC ensures that the quality of procured products 
comply with its specifications, which include reducing the amount of unnecessary packaging:

 y non-conformity issues related to the ICRC’s requirements for kitchen sets have gone down from roughly 11 cases per sample 
identified in 2010 to an average of less than one per sample in 2019

 y efforts to abandon the use of plastic bags for individually wrapped relief goods resulted in savings of around  
53 tonnes of plastic per year, which is equivalent to 14 million plastic bags
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Armed conflicts and other situations of violence around the world generate massive humanitarian consequences. These evolving landscapes in which the ICRC operates require the organization to adapt its activities to ensure that 
its humanitarian response, and the organization itself, remains relevant and sustainable in the years to come. The ICRC is thus striving to integrate the three pillars of sustainability – environmental, social and economic – into 
all its activities to maximize the impact of its response and remain accountable to its stakeholders. 

https://www.icrc.org/en/document/china-hub-icrc-procurement-and-innovative-solutions
https://www.icrc.org/en/document/icrc-code-conduct-purchasing-goods-and-services
https://www.icrc.org/en/document/procurement-process-related-claim
https://www.icrc.org/en/document/procurement-process-related-claim
https://icrc.integrityplatform.org/index.php
https://www.icrc.org/en/document/guidelines-and-information-how-do-business-icrc


RISK AND FINANCIAL MANAGEMENT
SUPPLEMENT TO THE ANNUAL REPORT 2019: SUSTAINABLE HUMANITARIAN IMPACT

CONTEXT AND APPROACH
Various internal and external risks, including those that could harm both 

ICRC beneficiaries and staff and/or the organization’s assets in financial, 

reputational or operational terms, may have a severe impact on the ICRC’s 

ability to operate. To sustain its humanitarian response and reduce its 

vulnerability to risks, the ICRC continuously seeks to reinforce its existing 

risk-management and internal control mechanisms.

As the ICRC relies on its donors and partners to provide the financial 

resources it needs to carry out its objectives, it must remain 

transparent and continue to better demonstrate how it uses their 

contributions in an ethical and economically efficient way. The ICRC is 

pursuing efforts to secure financial stability through its existing funding 

sources and through new funding streams and innovative financing 

solutions. 

All these initiatives are in line with the organization’s Institutional 

Strategy 2019–2022, particularly its second and third orientations: 

“Building relevant and sustainable humanitarian impact with people 

affected” and “Working with others to enhance impact”. 

Bolivarian Republic of Venezuela. Communities affected by 
malaria outbreaks receive mosquito nets from the ICRC. To 
ensure institutional accountability, the ICRC collects proof-of-
delivery documents as part of its process to track funds from 
when they are transferred to the ICRC until the assistance is 
delivered to the beneficiaries. 
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ACTIVITIES IN 2019

Risk management and internal controls
 y The ICRC adopted a Risk Management Framework which 

defines the institutional approach to managing risks at the 
institutional, business, project and operational levels. The 
framework also seeks to streamline processes in order to 
avoid excessive bureaucracy and to minimize duplication 
within existing systems and approaches.

 y Risk management practices at the field level were further 
streamlined and reinforced. A section on risk assessment 
was integrated into the annual Planning and Monitoring for 
Results process to support ICRC delegations in identifying 
and assessing major risks their operations may face and 
designing measures to mitigate those risks (see Office of the 

Director-General). 

 y In line with the implementation of the Internal Control 
Framework, the Control Testing and Monitoring Unit  
was established to review whether internal controls  
were adequate and effective, thereby allowing the  
ICRC to optimize its defences against risk and fraud  
(see ICRC Management framework and description  

of programmes). 

Regulatory compliance
 y The ICRC continued to disclose its financial statements 

in full compliance with the International Financial 
Reporting Standards (IFRS). In 2019, the external audit 
firm Ernst & Young that conducted the annual review of 
the organization’s financial statements confirmed the 
compliance of these statements with Swiss law and with  
the IFRS.

 y Although the ICRC was not subject to any financial audits 
from its donors in 2019, it engaged with them on issues 
related to the monitoring or review of its performance in 
delivering humanitarian services, including through due-
diligence assessments and field visits. 

Funding
 y The ICRC adopted the Resource Mobilization Strategy 

2020–2030, which focuses on: ensuring that the 
organization is flexible and resilient in the face of a rapidly 
changing fundraising landscape; and diversifying funding 
streams, while maintaining or increasing the level and 
flexibility of contributions from existing donors.

 y The ICRC continued to take steps to diversify its sources 
of funding to include contributions from new or emerging 
country donors in Asia, Africa, Central Europe, Latin 
America and the Middle East, the private sector, and 
development entities. Fundraising efforts in Brazil resulted 
in a significant increase in donations from individuals, 
compared with 2018 levels.

 y Ethical principles when engaging with private donors 
and partners remained in place. To ensure consistent 
implementation of these principles, the ICRC made use  
of a dedicated screening process to decide whether  
or not to accept potential private sector partnerships  
or donations.

https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/87709B102942466FC12585230021A49D/$File/icrc-annual-report-office-director-general_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/87709B102942466FC12585230021A49D/$File/icrc-annual-report-office-director-general_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3D8C420C2419074EC1258523002233A3/$File/icrc-annual-report-management-framework_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/3D8C420C2419074EC1258523002233A3/$File/icrc-annual-report-management-framework_2019.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/25CC5F5A97CCF187C1258521002B40D6/$File/icrc-annual-report-conso-finan-stat_2019.pdf
https://www.icrc.org/en/document/ethical-principles-guiding-icrc-partnerships-private-sector#implementation
https://www.icrc.org/en/document/ethical-principles-guiding-icrc-partnerships-private-sector#implementation


Construction work for all three physical rehabilitation centres continued 
to progress. Clockwise from right: Nigeria, Mali and the Democratic 
Republic of the Congo.

The first-ever Humanitarian Impact Bond is a payment-
by-results funding mechanism created by the ICRC to 
encourage social investment from the private sector. The 
initial payments by “social investors” will enable the ICRC 
to build and run three new physical rehabilitation centres 
in Africa over a five-year period, which began in 2017. After 
five years, “outcome funders” will pay the ICRC according to 
the results achieved. These funds will in turn be used to pay 
back the social investors in part, in full or with an additional 
return, depending on how well the ICRC performs in terms 
of the efficiency of the new centres, according to pre-defined 
indicators. Independent auditors will verify the ICRC’s reported 
efficiency in comparison with existing centres.

“These new financial mechanisms are 
not solely about funding: the benefits are 

multiple – learning how to improve impact, 
bringing in new actors, and being able to do 
different kinds of projects that we would not 

be able to do with traditional funding.” 

- Peter Maurer, ICRC president

INNOVATIVE AND SUSTAINABLE HUMANITARIAN FINANCING SOLUTIONS

Keeping up with the scale and complexity of today’s 
humanitarian crises and operational environment requires 
innovation, not least in terms of unlocking new sources 
of funding and drawing in the skills and expertise of new 
partners. New financing models have thus become critical. 
Inspired by the Humanitarian Impact Bond (also known as 
the Programme for Humanitarian Impact Investment, see 
below), the ICRC extended its exploratory efforts into new 
and potentially game-changing areas of investment and 
programming models in 2019.  

 y At the World Economic Forum, the World Bank and the ICRC 
launched the Humanitarian Investment Initiative, a collective 
effort bringing together governments, development actors, 
corporations, investors, foundations and other humanitarian 
actors to build a market for innovative finance in fragile 
settings. The ICRC also worked with the World Bank and a 
group of other international organizations and companies to 
develop a financial mechanism to respond to famine. 

 y The ICRC began exploring a public-private partnership for 
a longer-term water infrastructure project in Goma, the 
Democratic Republic of the Congo.
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Armed conflicts and other situations of violence around the world generate massive humanitarian consequences. These evolving landscapes in which the ICRC operates require the organization to adapt its activities to ensure that 
its humanitarian response, and the organization itself, remains relevant and sustainable in the years to come. The ICRC is thus striving to integrate the three pillars of sustainability – environmental, social and economic – into 
all its activities to maximize the impact of its response and remain accountable to its stakeholders. 

https://www.icrc.org/en/document/worlds-first-humanitarian-impact-bond-launched-transform-financing-aid-conflict-hit
https://blogs.icrc.org/inspired/2019/06/30/financial-innovation-positive-impact/
https://www.icrc.org/en/document/africa-investors-and-aid-intersect-fund-sustainable-humanitarian-assistance


SAFE, DIVERSE AND INCLUSIVE WORKING ENVIRONMENT
SUPPLEMENT TO THE ANNUAL REPORT 2019: SUSTAINABLE HUMANITARIAN IMPACT

CONTEXT AND APPROACH
The ICRC’s global workforce is essential in helping the 
organization carry out its humanitarian mission and remain 
operational even in the most insecure contexts. The ICRC 
ensures the safety and well-being of its staff, while providing 
them with a safe and inclusive working environment 
that values diversity and a culture of integrity. Remaining 
committed to its role as a socially responsible employer,  
it is also strengthening engagement among staff members 
across all levels of the organization and promoting the 
continuous professional and personal development of  
its employees. All these are in line with the organization’s 
Institutional Strategy 2019–2022, particularly its  
fourth orientation, “Creating a diverse and inclusive  
working environment”.

Syrian Arab Republic, al-Hol camp for displaced people. An 
ICRC staff member talking to two children fetching water. The 
ICRC’s global workforce provides the organization with essential 
skills and knowledge, and strengthens its commitment to its 
humanitarian mission and action. In 2019, the ICRC had 18,864 
staff in over 100 countries around the world.
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ACTIVITIES IN 2019
 y The ICRC adopted the People Strategy 2020–2025 that seeks 

to promote a positive employee experience and introduce 
initiatives to improve gender balance and resident staff 
representation in management positions (see Human resources). 

 y A new global staff survey fostered employee engagement and 
enabled a more granular understanding of the organization’s 
strengths and challenges (see Communication and information 

management). The ICRC also launched a review on how to 
adapt the workplace to meet the individual and collective 
needs of staff and thus help employees enhance collaboration 
and achieve their goals. 

 y The ombuds network comprised four full-time officers and 
almost 60 ombuds relays, including field staff, around the 
world. They continued to support colleagues, especially those 
in field delegations, in dealing with workplace issues and 
to advise them on these matters, and on communication 
and staff disputes. It carried out more activities aimed 
at recognizing and managing workplace tensions and 
discovering better ways to work and communicate. 

Security and crisis management
 y The ICRC approved a new crisis management framework and 

a revised rapid deployment mechanism framework. Around 
100 staff members, including senior managers, took part in 
security and crisis management courses.

 y Through field missions, ICRC security advisers helped 
and trained staff members in 86 ICRC sites to carry out 
risk assessments, design and implement risk-mitigation 
measures and ensure the application of the ICRC’s minimum 
security requirements. 

Duty of care
 y Additional ICRC health personnel were deployed to reinforce 

the provision of preventive and curative health care to all 
ICRC staff and their families, and basic psychological support 
to ICRC personnel. The ICRC issued the Staff Health Strategy 
2020–2025, which includes the provision of mental-health 
and psychological support.

Employing people with physical disabilities

When he was a young boy, Mohammad Zabih Erfani 
lost a leg and severely injured the other after he 
stepped on a landmine. He went into depression for 
several months after his operation. It was during a 
visit to an ICRC physical rehabilitation centre in Kabul, 
Afghanistan, when Zabih Erfani saw doctors and 
patients who had lost limbs like him but had bounced 
back from their situation. ICRC support enabled him 
to take a diploma course in physiotherapy, which 
then equipped him to become a physiotherapist in 
one of the ICRC’s rehabilitation centres. For 12 years 
now, Zabih Erfani has been using his life and skills to 
inspire his patients and 
remind them that their 
spirit cannot be crippled 
by physical challenges. 
Nearly all 750 employees 
of ICRC rehabilitation 
centres in Afghanistan 
are former patients.
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https://www.icrc.org/en/publication/4354-icrc-strategy-2019-2022
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https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/EC7E5988AF8F2A1DC12585230016BA3E/$File/icrc-annual-report-afghanistan_2019.pdf


Gender, diversity and inclusion
 y Following a review and an audit in 2019, the ICRC received 

an Economic Dividends for Gender Equality certification 
(“Assess” level), affirming the organization’s commitment 
towards gender equality among its staff (see Directorate).

 y A dedicated group comprising representatives from different 
ICRC departments was created to drive progress on diversity 
and inclusion within the organization.

 y The ICRC issued guidelines for human resources staff and 
line managers on more inclusive hiring, promotions and 
performance evaluations (e.g. diverse recruitment panels and 
shortlists). 

Professional and personal development
 y Under its Individual Development programme, the ICRC 

approved 2,325 requests from staff seeking to pursue their 
professional development.

 y The ICRC worked with staff on developing career models for 
roles within the organization, and with managers and human 
resources professionals to build their coaching capabilities. 
It helped employees and managers to measure performance 
and development more effectively, specifically in terms of 
setting clear objectives and facilitating conversations between 
managers and staff.

1. South Sudan. Rosemary Giryang, who has been working as an ICRC nurse at the Juba Military Hospital since 2013, received the 2019 Florence 
Nightingale Medal, the highest honour awarded to nurses or nursing aids for exceptional courage and devotion to victims of conflict or 
disaster. Rosemary is just one example of an ICRC employee who has shown dedication to her profession and made a difference in the lives of 
violence-affected people.

2. Farhana Javid, an ICRC mental-health and psychosocial support delegate started out as a field health officer in Kashmir and is currently 
posted in the Syrian Arab Republic.

In 2019, the ICRC continued to pursue gender  
balance among its pool of delegates engaging in  
dialogue with armed and security forces: out of 
seven recruits for the military and armed group 
delegate positions, one was female (14.5%); 
and out of 15 recruits for police and gendarmerie 
postings, two were women (13.5%). Women 
comprised 13% of armed and security forces 
delegates in 2019, compared with only 1.5% in 
2018. 

“My true value is being able 
to talk to weapon bearers in 
a language they understand. 
Having had similar training and 
experiences, I am able to talk to 
weapon bearers about the balance 
between the considerations 
of military necessity and the 
requirements of humanity.” 

Katherine Stewart,  
ICRC Armed Forces delegate in Israel and the  

occupied territories
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Armed conflicts and other situations of violence around the world generate massive humanitarian consequences. These evolving landscapes in which the ICRC operates require the organization to adapt its activities to ensure that 
its humanitarian response, and the organization itself, remains relevant and sustainable in the years to come. The ICRC is thus striving to integrate the three pillars of sustainability – environmental, social and economic – into 
all its activities to maximize the impact of its response and remain accountable to its stakeholders. 

https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/2FF943E6F35DDBEDC125849300102D8A/$File/UpD_CoverLetter_REM2019_Gender assessment_ForExtranet.pdf
https://xnet.ext.icrc.org/applic/extranet/rexdonors.nsf/0/410D1A401B950ABBC12585230021B74E/$File/icrc-annual-report-directorate_2019.pdf
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