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OVERVIEW
The physical rehabilitation programme of the International Committee of the Red Cross (ICRC) strives 
to meet the basic rehabilitation needs of people with disabilities affected by armed conflict and other 
violence, and to do this in the most prompt, humane and professional way possible. 

In the conflict-affected countries where we work, physical rehabilitation is needed not only by people 
whose disabilities are the direct result of the fighting (landmines, bombs, etc.) but also by those who 
become physically disabled because normal health-care services break down and they fail to receive 
the treatment and vaccinations they need. 

We aim to help all those in need, supporting existing physical rehabilitation services to make them 
better, more accessible and more sustainable.

AFGHANISTAN
Multiple layers of armed conflict and entrenched socio-cultural dynamics have left Afghanistan with 
one of the highest disability rates in the world. The Afghan constitution recognizes the rights of people 
with disabilities and has a domestic disability law in place to protect those rights and ensure access 
to health, education, employment and social inclusion. Afghanistan has also ratified several inter-
national conventions, such as the United Nations Convention on the Rights of Persons with Disabil-
ities and the Anti-Personnel Mine Ban Convention. However, implementation of these is minimal at 
best, and people with disabilities continue to face exclusion, marginalization and stigma. These issues 
are further compounded with women with disabilities often facing dual discrimination.

We have been supporting the Afghan people since 1979 and running our physical rehabilitation pro-
gramme in the country since 1988. The facilities we support receive an average of 15,000 new patients 
every year, which points to the gravity of the situation in the country. 

Our programme combines physical rehabilitation with activities designed to promote social inclusion 
and participation for people with disabilities. We continually seek to improve the accessibility, quality 
and sustainability of this support. 

COVER
Alberto Cairo, head of ICRC Rehabilitation Programme in Afghanistan, treating a patient  
at the centre in Kabul. Cairo has served the generations of Afghans who had lost their limbs  
during his 32 years of service in Afghanistan.



ACCESSIBILITY
We do everything we can to ensure that all those in need of physical rehabilitation in Afghanistan 
have equal access to it, regardless of social, religious, ethnic or other differences. When security 
conditions allow, we conduct outreach visits and field trips to remote places and put patient referral 
systems in place.

We pay special attention to particularly vulnerable groups. For example, we run an interdiscipli-
nary home-care programme specifically for people with spinal cord injuries. Patients receive med-
ical, social and economic assistance and psychological rehabilitation. Their families are also given 
support and are closely involved in their loved one’s treatment. Care is coordinated between various 
rehabilitators and teams of physiotherapists and nurses regularly visit the patients at home. Around 
2,200 people with spinal injuries benefit from the programme and an average of 6,000 home visits 
are carried out every year. 

QUALITY
We strive to improve the quality of services for people with disabilities by promoting the application 
of internally developed guidelines based on international norms. We also promote a multidisciplinary 
approach whereby patients are treated by a range of professionals, including physiotherapists. In 
addition, we make sure that the ICRC technology used to produce appliances and aids for people with 
disabilities remains suitable and up-to-date.

SUSTAINABILITY 
1. DEVELOPING NATIONAL CAPACITY
Our physical rehabilitation programme is designed to strengthen existing rehabilitation services in the 
countries concerned. The level of support that we give varies from country to country, but our aim is 
always to develop national capacity, both technical and managerial. 

In Afghanistan, we support seven rehabilitation 
and orthopaedic services in Gulbar, Faizabad, 

Herat, Jalalabad, Kabul, Lashkar Gah and 
Mazar‑i‑Sharif, and have developed several 

tools to help with stock management, patient 
management and treatment protocols, among 
others. We have also provided raw materials, 

staff training and technical assistance to a further 
six orthopaedic workshops in Assadabad, Ghazni, 

Kandahar, Maimana, Pulikumri and Taloqan.
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2. DEVELOPING HUMAN RESOURCES
The quality and sustainability of services depend largely on there being a ready supply of trained 
professionals. 

In Afghanistan, four of our international specialists train and assist over 850 in-country staff, 190 of 
which are women. Only people with disabilities are recruited and trained, based on a policy of positive 
discrimination.

We support the graduate school for orthopaedic technicians and have so far helped 60 people to grad-
uate. A further 21 students are now completing a new course recognized by the International Society 
of Prosthetics and Orthotics. 

Fifty-six people have graduated with a diploma attested by the Ministry of Public Health, which is 
equivalent to a postgraduate qualification, and over 120 have been trained on the job. Eight ortho-
paedic technicians have graduated with a bachelor’s level qualification and a further ten people are 
currently enrolled on a new course.

These will be the future trainers and managers of the country’s physical rehabilitation centres in 
Afghanistan.

PROMOTING ACCESS TO OTHER SERVICES  
IN THE REHABILITATION CHAIN
The aim of rehabilitation is to remove or minimize restrictions on the movement and activities of 
people with disabilities so as to increase their independence and enable them to enjoy the highest 
possible quality of life. Beyond physical rehabilitation, people with disabilities also need to have access 
to other services in the “rehabilitation chain” to promote their full integration in society.

To this end, in Afghanistan, we support social inclusion opportunities for people with disabilities, 
through employment, microcredit, education, vocational training, apprenticeships and sport. More 
than 41,000 people with disabilities have benefited from these measures to date. 

Five-year-old Sayeed 
Rehman from Logar 
had lost his leg when 
his home was hit by an 
artillery shell. He is fond 
of dancing and is just 
happy that he can dance 
again with his new 
prosthetic leg, one of 
many that he has worn 
during his short life.
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FACTS AND FIGURES
We run seven rehabilitation and orthopaedic facilities in Gulbar, Faizabad, Herat, Jalalabad, Kabul, 
Lashkar Gah and Mazar-i-Sharif, making this our largest physical rehabilitation programme in the 
world.

In 2021:
 • we helped 159,674 patients across our seven centres, including 14,342 new patients  

(1,719 of whom were admitted following an amputation)

 • more than 13,000 people with disabilities on average benefited from our assistance every month

 • a total of 268,929 physiotherapy sessions were held and 23,507 prostheses and orthoses 
manufactured

 • a total of 5,802 home visits were made to help 2,195 patients

 • around 200 students with disabilities (male and female) benefited from our homeschooling 
programme and 359 people were granted microcredit loans to start a business.

Since 1988:
 • more than two million people with disabilities have received assistance

 • around 4.5 million physiotherapy sessions have been held

 • approximately 36,000 wheelchairs, 218,000 crutches, 286,000 orthoses and 120,000 prostheses 
have been made.

In 2022, we intend to: 
 • facilitate access to services by continuing to support the same seven rehabilitation and 

orthopaedic centres and conducting outreach visits

 • continue our home-care programme and dedicated programmes for children with cerebral palsy 
and for those with clubfoot

 • maintain a good working relationship with health-care facilities and other organizations, by 
supporting the development of referral networks (especially in areas where no services are 
available)

 • continue donating materials to non ICRC-supported centres and providing them with training 
and technical support

 • enhance the quality of services by continuing to train prosthetic and orthotic technicians and 
physiotherapists, with the support of international specialists

 • improve the quality of components and wheelchairs produced at the Kabul factory

 • monitor and supervise physiotherapy services and the production of mobility devices

 • promote the sustainability of services over the long term by developing local capacities, 
participating in forums on disability issues and supporting government action to promote 
physical rehabilitation and social reintegration

 • keep running our social inclusion programme and promoting the participation of people with 
disabilities in sport as a means of rehabilitation and recreation, including by supporting the 
Afghan Paralympic Committee

 • build new physical rehabilitation centres in Gulbahar and Lashkar Gah, and start the process of 
building similar centres in Daikundy, Farah and Gardez

 • build sports halls in Faizabad, Jalalabad and Mazar

 • start a project in Faizabad for the early detection of developmental dysplasia of the hip in infants, 
in collaboration with the local provincial hospital run by the Ministry of Public Health.



 facebook.com/icrc

 twitter.com/icrc

 instagram.com/icrc

The ICRC helps people around the world affected by armed conflict and other violence, doing 
everything it can to protect their lives and dignity and to relieve their suffering, often with its  
Red Cross and Red Crescent partners. The organization also seeks to prevent hardship by promoting 
and strengthening humanitarian law and championing universal humanitarian principles.

International Committee of the Red Cross
19, avenue de la Paix
1202 Geneva, Switzerland
T +41 22 734 60 01
shop.icrc.org
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Prosthetics and orthotics specialist, Mahpekay Sedigy, fits Abdul Rashid 
(double amputee) with prosthetics. Abdul Rashid, is one of seven 
children from an extended family, who have lost at least part of one leg 
when a rocket propelled grenade was brought home and accidentally 
dropped in the Surkh Rod district, Nangarhar province, in early 2018. 

https://www.facebook.com/ICRC/
https://twitter.com/icrc
https://www.instagram.com/icrc/
https://shop.icrc.org/

