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Welcome to the daily bulletin, which aims to provide 
delegates with a daily summary of proceedings and 
to inform you of activities during the forthcoming 
meetings of the International Red Cross and Red Crescent 
Movement. The bulletin will be placed in each pigeon hole 
before 9.00am and extra copies are always available.
It is also available on the Federation's home page
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Bienvenue à Genève!
+C

es poder de humanidad For many delegates, staff and visitors it's a case of welcome back, as a 
majority of those attending the meetings have passed through this most 
international of cities many times.

Nowadays famous as a base for most international organizations, the home 
city of the Red Cross and Red Crescent Movement is also well known for its 
elegant shopping streets, peaceful pace of life, proximity to wonderful 
outdoor sporting opportunities and, of course, watches and chocolates.
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Indeed there is much more to Geneva and its 
citizens than watches and chocolate. Where else in 
the world can you hear French, Italian, German, 
English, Somali, Arabic, Portuguese and Spanish on 
a ten-minute bus ride across town? Or have the 
luxury of finding a Turkish restaurant, Greek 
takeaway, Thai food-hall, Brazilian Samba bar, a 
Swiss fondue restaurant and a genuine Irish pub 
within a stone's throw of one another?

Geneva’s summers are long and leisurely, when 
there are ample opportunities to sip new wine, 
fresh from mountain villages at one of the 
hundreds of terrasses, or rent a pedalo and drift out 
on the lake, or dance the night away to the world's 
best artists at the Montreux Jazz festival. 
Unfortunately the halcyon days of summer are 
quickly followed by a long, grey autumn. But even 
these clouds have a silver lining: thirty minutes 
drive (or twenty minutes by "the red train") from 
Nyon bring you bursting through the clouds 
into fresh, crisp snowy hills, where you can ski, 
snowboard, sled and snowshoe your way to fitness,

filling your lungs with the cleanest, purest air 
imaginable.

Or for an even quicker mountain experience, take a 
number 8 bus to the Saleve, and hop in the cable 
car which will whisk you 800 metres to - on clear 
days! - an unimpeded view of the city, with the jet 
d'eau splashing up out of the lake. And while you 
are taking public transport, why not nip out to 
Carouge on the 12 or 13 tram, and stroll by its 
craft shops, old bookshops and inviting cafes?

Geneva has much to offer culture enthusiasts, with 
museums dedicated not just to the Red Cross and 
Red Crescent, but also ethnography, modern art, 
ceramics, and the world-famous automobile 
museum. Details can be found in the bilingual 
(French/English) Geneveagenda, available from 
the newsagent near reception. In it you can also find 
details of classical and contemporary concerts, 
exhibitions and a list of movies in English and 
other languages - look out for the v/o sign which 
signifies "version originale".

Invitation to the
Media services “partnership café”

There is a media desk on the right, as you enter, 
of the main door. It is there to help journalists, 
particularly those who want to arrange interviews 
with delegates. But it can also arrange to put 

delegates into contact with journalists at 
home through a broadcast quality ISDN 

/, line. Media materials are also available - 
f press releases, photos and video news 

pictures - should delegates get requests 
from their media back home.

All media and communications staff are here to

You are invited to visit 
the partnership cafes 
which will take place in 
the coming days during 
the lunch breaks. These 
informal sessions have 
been designed to 
promote discussion 
around Strategy 2010 
core themes. The first session, between 12.30 and

help. Feel free to contact them.

2.00pm today, on "Y2K and it's impact on National 
Societies management and networking" will 
examine National Society and Federation 
preparations related to the millennium bug and will 
also review national and international web based 
resources.

This bulletin is for information purposes only. It does not constitute an official record.
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Opening of the 12th session 
of the General Assembly

"The way from being a helper to being perceived as a victim is a few short 
stumbling steps," said the President of the International Federation, 
Dr Astrid N. Heiberg, at the conclusion of her statement at the opening 
of the 12th General Assembly yesterday.

Dr Heiberg was recalling how she fell and injured herself while walking in 
Oslo recently, looking at an elderly alcoholic, and thinking that he would 
indeed be a Red Cross client. As she lay hurt, she realized that a pair of 
confused eyes were looking at her, and the old man softly asked;"are you 
all right madam?"

The president stressed that the Movement’s most important resource is 
people: "the human being and the human spirit, in each and every one of us. 
We are the power of humanity". As the world's population passes six billion, 
one in 60 people is a Red Cross and Crescent volunteer. "Faced with a future 
that will be challenging, how can we make use of this potential in the best 
possible way?"
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The president reviewed progress since the last General 
Assembly in Seville. "We united on a programme," 
which she described as "not my programme, not even 
the Executive Council's programme; it is our 
programme." Dr Heiberg said the first point, 
strengthening National Societies, was being addressed 
by Strategy 2010, a strategy to both mobilize and 
strengthen National Societies. She went on to say 
that the new constitution would demonstrate that 
the Federation had a system of governance and 
management clearly capable of controlling large 
humanitarian activities.

The president noted that the newly-established 
Executive Council Working Group on Regional 
Co-operation recognizes the need to bring the 
Federation closer to its National Societies. Dr Heiberg 
then cited the first ever joint field mission of the 
presidents of the ICRC and the Federation to Albania 
and Macedonia during the recent Balkans crisis as a 
clear example of commitment to "unite for humanity".

Dr Heiberg led a standing ovation for Secretary 
General, George Weber, whom she praised for his 
"seven years of unfailing service."

Swiss ambassador 
stresses Federation's 
relevance

Ambassador Walter B Gyger, permanent 
representative of Switzerland to the International 
Organizations in Geneva delivered two messages to 
the General Assembly, noting that "while views were 
vital it is the implementation of specific activities in 
the field which would be the main element in 
improving the situation of millions of victims." 
The ambassador also stressed the crucial role 
of National Societies in maintaining the full 
importance of the basic Red Cross and Red 
Crescent concept of helping one's fellows, regardless 
of their political convictions, religion, origins 
or even the acts they may have committed.

He also paid tribute to the international 
organizations created in the earlier part of this 
century, and stated that "eighty years after the 
Federation's foundation, its ideals are still relevant 
today and for the future. Around us we observe 
National Societies working in many conflicts and 
disasters, bringing help and comfort to the victims."

"tutti fratelli!"
In his last speech to a Federation General Assembly, 
ICRC President Cornelio Sommaruga, began with 
an emotional reflection on the meaning of the Red 
Cross. He spoke warmly of the importance of the 
fundamental principles and our mission to prevent 
and alleviate human suffering wherever it is to be 
found.

Mr Sommaruga borrowed from the philosopher 
Jonas, reflecting that the advances of science and 
technology would have an unprecedented impact 
in time and space, citing the Greenhouse effect, 
the Chernobyl disaster, environmental damage 
and depletion of natural resources as examples 
of this phenomenon.

Evoking the torchlit procession from Solferino to 
Castiglione and the words of Henry Dunant he 
poignantly recalled the spirit of Solferino "tutti 
fratelli!".

After his farewell speech the president of the ICRC 
received a standing ovation from the General 
Assembly.
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Progress made, challenges remain
Secretary General George Weber's fourth oral 
report, his last to a General Assembly, outlined five 
main challenges to the Federation. The first was one 
of identity, "deciding who and what we are, of 
finding a balance between individual expression and 
family togetherness.” Linked to this is the second 
challenge; relationship issues in the Movement — 
Federation-ICRC, National Society-Federation, 
ICRC-National Society, among National Societies 
themselves, and with colleague humanitarian 
organizations.

The third challenge is one of leadership, he noted. 
"The quality and effectiveness of tomorrow's 
humanitarian leadership depends on how well we 
do this job." Fourthly, building resources to meet 
the ever-growing needs for our services would 
continue to be a constant preoccupation. Lastly, 
collective decisions needed to be carried out, such as 
the Strategic Work Plan for the 90s, which shows 
how much can be achieved when a concerted effort 
is made. "It does not suffice to do good. It must be 
done well," said Mr Weber, quoting French 
philosopher Diderot.

He also outlined progress made — 28 National 
Societies admitted to the Federation since 1991, 
appeal response in 1999 running at 74 per cent for 
almost 30 million beneficiaries, and assistance from 
National Societies and the Secretariat to more than 
a quarter of a billion people annually. He also 
stressed that the threat of crisis had been removed 
from the Federation's financing, and the plan and 

budget to be presented to the Assembly would 
support the most balanced financial situation yet.

Apart from internal challenges, Mr Weber also 
remarked that environmental disasters were growing 
more intense and destructive, new and traditional 
killer diseases were appearing, and these factors, 
combined with a more violent human society, 
placed greater strains on National Societies and 
health services.

The secretary general praised highly the Executive 
Council, the General Assembly, its commissions, 
working groups and all other members of the 
International Federation's Governance, as well as 
staff in the field and at the Geneva Secretariat, all 
of whom, he said it had been a privilege to know 
and work with.

Many National Societies took the floor to pay 
tribute to the secretary general's work over the years. 
Federation President Astrid Heiberg spoke of the 
huge wave of gratitude directed to the secretary 
general which she said he thoroughly deserved.

Although declaring "an affluence of words dilutes 
their influence", Mr Weber, deeply touched by 
the tributes paid to him, passed the credit to all 
his colleagues in Geneva and worldwide. "No man 
is an island, it's a matter of having good people 
around you. I hope we have served you as well 
as we can," he said.

New secretary general 
Didier J. Cherpitel

The General Assembly voted by applause to appoint 
investment banker Didier J. Cherpitel as its new 
secretary general during its opening session on 
Saturday afternoon.

Taking the floor, Mr Cherpitel said: "The mission 
of the Movement is to serve; I'm ready for it and 
you can be assured I will bring a high level of energy 
and strong commitment to ethics, people 
development and performance."

Mr Cherpitel, a 54-year-old French national, was 
chosen from some 300 candidates, reduced down to
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a shortlist of three. After interviewing all three 
candidates, the Executive Council was unanimous
in its decision to propose Mr Cherpitel as secretary 
general.

Dr Heiberg presented Didier Cherpitel as a man 
with "an impressive education in politics, economics 
and finance." She said that his background in
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banking was relevant to the Federation because 
it was one of tremendous responsibility, solidity, 
professional conduct and personal ethics.

"Even though he does not have a Red Cross or Red 
Crescent background, Didier Cherpitel has a Red 
Cross soul and heart. He's genuine, very down 
to earth, very straightforward and remarkably 
unspoilt by his financial background."

Mr Cherpitel, who was appointed by acclamation 
by the General Assembly, is expected to take up 
his appointment in January.

Federation membership 
now 176 National 
Societies

The Gabonese Red Cross Society has been admitted 
to the Federation. The National Society is the 176th 
member of the International Federation. One of 
the Society's highest-profile activities has been its 
assistance to 30,000 Congolese refugees which 
it has carried out in coordination with the UNHCR 
and the government.

The Gabonese Red Cross has some 700 volunteers 
working in 11 local committees — in nine provincial 
capitals and two in the capital, Libreville. In 
addition to the refugee programmes, volunteers 
also respond to accidents and emergencies and run 
several sanitation and hygiene programmes as well 
as health education campaigns, with a particular 
focus on HIV/Aids.

"This has delighted everyone in Gabon. They have 
invested lots of hope in the Red Cross," said the 
President of the Gabonese Red Cross Society, 
Gabrielle Igoho.

Verre de l'amitié

Don't forget, tonight all members are invited 
to the opening reception of the General Assembly, 

which will be held at the end of the meeting, 
in the main foyer.

Drafting committee selected
The General Assembly agreed that the drafting 
committee will comprise Alistair Henley (Federation 
coordination support), Ali Chahine (Lebanese Red 
Cross), Helen Durham (Australian Red Cross), 
Nicolas Vako, (Red Cross Society of Côte d’Ivoire) 
and Oscar Alfonso Zuluaga (Colombian Red Cross 
Society).

Volunteers and partnerships
Today's partnership cafe — between 12.30 and 
2.00 pm in the basement lobby - will focus on 
"New ways of volunteering in the Red Cross and 
Red Crescent". The session will examine corporate 
employees involvement in volunteering, youth as 
a power of change, volunteers in local capacity 
building and the European Volunteer Service.

Over 40 delegates attended the session yesterday 
which focused on the risk of the millennium bug 
in terms of National Society management. National 
Society initiatives were also shared, including a 
check list distributed by the San Francisco branch of 
the American Red Cross. The informal presentation 
was followed by a number of practical questions, 
ranging from the potential loss of National Society 
financial data to anticipated problems with hospital 
medical systems.

Millennium update
Half way through the "Red Cross Red Crescent 
Millennium Year", National Societies have organized 
more than 700 activities under the slogan The power 
of humanity. They include spectacular launches on 
8 May, ceremonies commemorating the 50th 
anniversary of the Geneva Conventions and 
a myriad of other activities. A collection of 
promotional materials produced by Red Cross 
and Red Crescent Societies around the world is 
on display just near the reception, together with 
a world map pinpointing the event sites.

"The Millennium Year has been a tremendous 
success, thanks to the commitment and creativity 
of National Societies", said Joanna MacLean, 
the Millennium Year coordinator.

"But we still have six months to go, and we will 
have numerous opportunities to promote our 
actions and values, and to discuss our role and 
activities in the new millennium", she added. 
Delegates are encouraged to bring information 
and publications to the stand.

Delegates are kindly requested to empty their pigeon holes on a daily basis.
7Z>7s bulletin is for information purposes only. It does not constitute an official record.
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Revised constitution adopted by
the General Assembly

Mr Nathan outlined the group's mandate and rationale for change, which 
included strong emphasis on consultation with member Societies. Two drafts 
of the revisions were sent to all member Societies, with some 30 replies and 
comments received, while the Executive Council was also consulted on three

Io Cruz Rojd y de la Media Luna Roja, 
Ginebra, 1999 "We are now at the crossroads, many innovations have come by and we are
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now in a position to move into the next millennium with even greater 
vigour,” said V.T. Nathan, chairman of the working group on the revision of 
the constitution.

occasions. Comments on proposals were grouped into four main categories:
- Making the Executive Council a more effective and efficient body
- Providing more efficiency and flexibility to the advisory system
- Making the constitution a more user-friendly document
- Other provisions of importance

+Ç

the power of humanity

The revised constitution intends to make "our Executive Council a more 
effective and efficient decision-making body, developing it from an executive 
council to a governing board," said Jose Aponte. He outlined how the board 
would have better defined authorities and powers, which include functions 
normally held by the Assembly now delegated by the constitution to the

+c
le pouvoir de l'humanité

board between general assemblies, thereby allowing the board to "govern the 
Federation" making it accountable to the Assembly, which remains the 
supreme governing body.

The revised constitution will result in four vice-presidents, rather than eight,

+c
el poder de humanidad 
fflff

and 20 member Societies, rather than 16 being members of the board, but 
the current system of fair geographical distribution will be maintained. Also, 
for the first time, the constitution details broad duties and responsibilities of 
the vice-presidents.

The chairman of the finance commission will become a full member of the 
board. A rotation system for board members will be maintained and be 
extended to the finance commission.

I o
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Mr Aponte outlined other proposed changes to the 
governance structure. Subsidiary bodies, such as 
commissions, with the exception of the finance 
commission which remains defined in the 
constitution, will be established by the Assembly or 
Board as and when appropriate. However, to ensure 
broader member Society participation, a rule of 
procedure stipulates that there will be, at all times, 
four commissions relevant to the core activities such 
as relief, development, health and youth.

The new constitution is more user-friendly, with all 
quorum, majority requirements and election 
procedures being clustered into two articles. The 
new constitution comes into effect at the end of the 
General Assembly. However, various “transitional 
provisions” will be made, to ensure that current 
incumbents of all elected positions continue until 
the end of the next Assembly.

A revised draft was proposed by the Italian Red . 
Cross and was seconded by 20 member Societies. 
A number of member Societies commented on the 
draft but indicated that, after consultation with the 
working group, their proposed amendments were 
withdrawn.

Dr Heiberg thanked members of the working group 
for their "eminent" work and then announced
“a new constitution is adopted,” which was followed 
by all members of the working group 
being applauded by the General Assembly.

The revised draft constitution was adopted with 
142 votes in favour, one against and one abstention, 
with the revised rules of procedure also being 
adopted by applause.

Youth commission
Commission 
Chairman Raymond 
Forde warmly 
thanked the 137 
National Societies 
which gave feedback 
on the review of the 
youth policy. More 
than 30 Societies 
took the floor to 
congratulate the 

commission on its report and to highlight the 
importance of youth. All participants agreed that 
youth involvement in decision making remains 
a challenge and that National Societies must make 
themselves more attractive to youth.

The commission's work will continue during the 
next two years and the following decisions were 
approved:

- National Societies should identify relevant 
structures for youth and share information with 
the Secretary General.

- National Societies should facilitate contacts 
nationally as well as internationally between Red 
Cross and Red Crescent young volunteers.

- National Societies should support Youth Power 
events on a regular basis for Red Cross and Red 
Crescent Youth to feel empowered to work more 
effectively in their communities.

Progress
in the policy review 
process

"Clear policy is the basis of action and 
communication," said the Federation's under 
secretary general for communication and policy 
coordination, Stephen Davey, as he presented 
progress made with the International Federation’s 
ongoing policy review process. This process was 
requested during the 1997 General Assembly with 
the objectives of proposing a policy framework, 
standardizing language and formats as well as 
establishing efficient mechanisms for its 
implementation and communication.

Two years of work has led to a number of new 
policies being prepared for this General Assembly 
with increased participation of National Societies. 
Areas where further work is needed have also been 
identified for the coming two years.

Once the policies are adopted they will be widely 
distributed both in printed and electronic form. 
National Societies are strongly encouraged to use 
International Federation policies as a basis to review 
and develop their respective national policies.
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Pledges for the International Conference 
streaming in

The Philippine National Red Cross was the first to 
register a signed pledge for the International 
Conference before the start of the General 
Assembly. The Uganda Red Cross was the first to 
make a pledge during the current meetings in 
Geneva. So far 15 National Societies have handed in 
pledges as part of this new initiative, where all 
components of the Movement as well as 
governments and observers have been requested to 
make a humanitarian pledge for the coming four 
years under the slogan of "Turning goodwill into 
commitment.”

The pledge from the Philippines contains eight 
points, among them a commitment "to enhance 
capability building in recognized services like 
disaster management, safety service and 
psychological first aid." Training programmes for 
Red Cross youth will be enhanced so that young 
people can "become role models in leadership in the 
next millennium."

Strengthening disaster preparedness and response 
capacity at both national and branch level is a focus 
of the Ugandan pledge, which also contains 
provisions related to health services and increased 
dissemination of IHL. As with many other 
countries, Uganda Red Cross discussed the pledge 
with their government as part of the preparation for 
the International Conference. The government 
pledge is going to support and supplement the 
pledge from the National Society. The Danish and 
Finnish National Societies - and others - will make a 
joint pledge together with their governments -- 
Denmark's to support the Federation s TB- 
programmes in Russia, and Finland's to support the 
Federation's capacity building programmes.

Not only the pledges but also the process behind 
them is interesting. The Italian Red Cross presented 
the concept to the Society's six volunteer 
commissions and asked them to discuss ideas. The 
result is a pledge which not only identifies two of 
the most vulnerable groups in the country but also 
commits the Society to very practical and specific 
actions to help them.

National Societies and governments have been 
encouraged to make their pledges relate to one of 
the three Conference themes in the Plan of Action. 
Signed pledges can be handed in to the Pledge 

booth which will be open from 12 noon today and 
from 9am to 5pm from Tuesday onwards. They will 
be registered in an honour book and posted on the 
Internet. From 30 October, the daily bulletin will 
list National Societies, governments, and observers, 
who have handed in a pledge and made a 
commitment of humanitarian work for the next 
four years.

Building disaster 
preparedness 
capacities
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Today’s Partnership cafe session - between
12.30 and 2pm - will look at ways to raise disaster 
preparedness capacities within National Societies.

During Sunday's session delegates discussed new 
ways of promoting and supporting volunteering. 
Corporate volunteering, a new concept for many 
of the participants, was introduced by Bettina 
Ferdman, founder and chief executive of Enterprise 
dans la Cité.

Corporate volunteering is a partnership between 
community organizations and corporations enabling 
employees to participate in voluntary activities 
which directly benefit vulnerable people. "Everyone 
benefits," explained Ms. Ferdman. "Organizations 
develop skills and commitment and corporations 
benefit from being involved in their local 
communities."
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Visit our Internet Café Books 
of the world

Delegates are invited 
to donate books for 
the Geneva branch of 
the Swiss Red Cross’s 
Intercultural Library, 
which currently has 
12,000 books in 
115 languages for 
children and adults.

The Intercultural Library has a stand in the main 
conference foyer, in conjunction with the Swiss Red 
Cross' exhibition, where volunteers and staff from

Do you want to surf the Internet? Catch up on your 
e-mails? If so, why not visit the Internet Cafe, 
situated on the ground floor next to the bar. Ten 
computers have been set up for you to discover the 
Red Cross/Red Crescent - and the rest of the world 
- through Internet. One of the Secretariat's 
specialists will be at hand to help you out and 
answer your questions.

More and more, the Federation and National 
Societies are using the Internet as a way of 
promoting their activities, policies and publications 
to a worldwide audience. Check out the main 
Federation operations and visit "Direct from the 
field" for the latest on Red Cross and Red Crescent 
activities around the world. 

the library welcome the generosity of delegations 
from National Societies donating books. According 
to Karin Duerer of the Intercultural Library, "Books 
in African national languages are especially needed, 
as are children's books, from fairly tales and 
legends." Mme Ducret added, "This is the only 
Red Cross library in Switzerland, and Geneva is 
ideally situated, as there are so many refugees and 
international people here, so there is great interest in 
other cultures."

The library, first established in 1993, primarily aims 
to provide migrants with stimulating reading in 
their mother tongue. However, it also gives 
inhabitants of Geneva a chance to discover the 
wealth of other cultures and contributes to the 
promotion of mutual understanding and cultural 
integration.

Calling African National Societies.
There will be a meeting today at the close of the ses
sion to prepare the 5th Pan-African Conference, 
which will take place in September 2000. The meet
ing will agree the themes of the conference - public 
health and food security - and the logo.

All African National Societies are encouraged to 
attend the meeting which will take place in Salle I. 
A second meeting to develop a strategy framework 
and plan of action on Africa's public health initia
tive 2010 will take place at the close of Tuesday's 
session.

Beyond conflict
Beyond, conflict, the history of the first 75 years of 
the International
Federation of Red Cross 
and Red Crescent 
Societies is on sale in 
the foyer at the CICG. 
Illustrated throughout, 
the 352-page book 
chronicles the evolu
tion of the Federation 
from its foundation 
in 1919 until 1994.

Delegates are kindly requested to empty their pigeon holes on a daily basis.
This bulletin is for Information purposes only. It does not constitute an official record.



Geneva
26 October 1999

issue 4

12th Session of the General Assembly 
of the International Federation 

of Red Cross and Red Crescent 
Societies, Geneva, 1999. 

Council of Delegates of the 
International Red Cross and Red 

Crescent Movement, Geneva, 1999

COUFCWl eren

12* Session de l'Assemblée générale 
de la Fédération internationale des 

Sociétés de la Croix-Rouge et du 
Croissdnt-Rouge, Genève, 1999. 

Conseil des Délégués du Mouvement 
international de la Croix-Rouge et 

du Croissant-Rouge, Genève, 1999

bulletin
Overwhelming support to make

Duodécimo periodo de sesiones de 
la Asamblea General de la 

Federación Internacional de 
Sociedades de la Cruz Roja y de 

la Media Luna Roja, Ginebra, 1999. 
Consejo de Delegados del 

Movimiento Internacional de 
la Cruz Roja y de la Media Luna Roja, 

Ginebra, 1999

óyLf 4-iUÍl ÓjjJl

yí-ty CjUuA-

the 'dream1 a reality
For two years we have been interviewing, surveying, meeting, writing and 

receiving letters...we have been tapping into your dreams. Today, we have 
a collective dream...it's a federation of National Societies based on 
volunteers, working to improve the lives of vulnerable people."

+c

In a moving presentation and debate, 
Strategy 2010 became a reality 
on Monday.

Strategy 2010 is based on an 
assessment of how far the Federation 
came in the past decade through its 
Strategic work plan for the Nineties 
and a consideration of how the 
world might evolve over the next 
10 years. It outlines three strategic 
directions and 10 expected results 
that the Federation and its 
National Societies will work 
through towards achieving the 
Federation's mission — to 
improve the lives of vulnerable 
people by mobilizing the power 
of humanity.

The presentation on
Strategy 2010 (see next page) 
prompted an overwhelming 
response from National

Societies, 40 of whom took the floor to comment before adopting 
the strategy.

Federation President Astrid Heiberg thanked all members of the strategic 
planning advisory commission, and referred to the input of commission 
chairman, Mike Whitlam as having a "stamp on our work for the next decade." o
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E^> The president also thanked member Societies for their "overwhelming 
response to requests from the group, which has shown we really are the most 
extensive and reliable network in our world."

A moving presentation
The lights dimmed as the 450 people attending 
the General Assembly were taken back 140 years 
to the birth of the Movement — the battle of 
Solferino. In French, a voice spoke on the 
development and work of the Red Cross and 
Red Crescent over the years. A Spanish voice then 
took the room through to the present day and 
the suffering that still goes on in the world.

The five-language presentation, involving 
all members of the commission, used pictures and 
voices to explain the dream of Strategy 2010 to 
the General Assembly, outlining the process taken to 
reach the strategy and the thoughts that went into it. 
How countless people worldwide still live in misery. 
How what they want is to live in peace with security 

and personal dignity. How can the Red Cross 
and Red Crescent address their needs?

"You gave me hope,” - a beneficiary. "We are 
there when we are needed," — a volunteer.
"You are doing the job we cannot do," — 
a government. Quotes from the future, 
as Strategy 2010 is realized. The strategy 
is a "collective dream" of strong National Societies 
working together, using their collective resources 
effectively for long-term partnerships and cooperation 
the voices said.

"Let us go back and work hard so we can keep 
the promises we are making to the world," said 
Mr Whitlam, as he concluded the presentation.

New gender perspective 
and voluntary service policies

"Development is essential and is at the very heart of 
the Red Cross,” said Juan Manuel Suarez del Toro 
Rivero, chairman of the development commission, 
as he presented the commission's report on its 
activities over the past two years.

The report detailed the work carried out by the 
commission according to an eight-point plan. 
Among these points, the commission urged 
National Societies to do their utmost to raise more 
funds for development activities, which have 
remained static over the past five years. It also 
stressed the importance of continuing to build 
relations with other organizations, and outlined its 
work elaborating guidelines for National Society 
development plans.

Representatives from more than 40 National 
Societies took the floor on Sunday afternoon and 
Monday morning to congratulate the commission 
on its report and express their views on 
development. The need for planning systems which 
make use of shared tools, and for securing funding 

for both institutional and human/community 
development were widely voiced, along with 
support for gender equality 
and volunteerism.

During Monday’s session the General Assembly 
adopted two new policies drafted by the 
commission; one on gender and one on 
volunteering.

The goal of the gender policy is to ensure that Red 
Cross and Red Crescent programmes benefit men 
and women equally, according to their different 
needs. The commission urged National Societies 
to ensure that gender analysis is part of their 
programmes and to assess the participation 
of male and female staff and volunteers.

The policy on volunteering aims to reinforce the 
importance of volunteering to the Movement, 
establish the values and responsibilities of National 
Societies towards their volunteers and to oudine the 
rights and responsibilities of volunteers themselves.



issue 4 - 26 October 1999

Five new health and community services 
policies adopted

In his presentation to the General Assembly on 
Monday, Dr Nenad Javornik, acting chairman of 
the health and community services commission, 
welcomed National Society initiatives in establishing 
regional networks for cooperation on health-related 
issues. The acting chairman said that after 
examining trends which have implications for Red 
Cross/Red Crescent work, 
notably growing poverty 
worldwide, the commission 
recognized a need for National 
Societies to have more trained 
health staff. It also urged 
National Societies to seek new 
funding for health activities and 
to adopt a volunteer reporting 
mechanism.

Over the last two years the 
commission had prepared five 
draft policies, carrying out 
extensive consultation with 
National Societies and 
organizations outside the 
Federation before finalizing the 
documents.

Close to 40 National Societies took the floor to 
congratulate the commission’s work and highlight 
their own views and health activities. The General 
Assembly then adopted the commission's report and 

five new policies; on first aid, social welfare, health, 
quality provision in blood safety, and essential drugs 
and medical supplies.

The first aid policy is the Federation's first 
comprehensive and all-inclusive policy on one 
of the oldest and most traditional Red Cross and

Red Crescent activities.

The policy on social welfare brings 
together numerous decisions and 
resolutions taken over the years to 
establish the Federation's position on 
this matter on the eve of the new 
millennium.

The commission's report noted that the 
health policy augers well for the role of 
National Societies as auxiliaries to their 
governments in their quest to improve 
the lives of vulnerable people.

The policy on blood stresses that 
quality cannot be overemphasized as 
National Societies continue to be major 
providers of blood services worldwide.

The policy on drugs and medical supplies takes note 
of the intricate link between quality drugs and 
supplies on the health of vulnerable people.

Volunteers? no problem....
Increasing the number of Red Cross and Red 
Crescent volunteers was a common theme in the 
majority of pledges received yesterday when the 
pledge booth opened. Examples include the Palau 
Red Cross, which pledged to triple its membership 
and the Ethiopian Red Cross which plans to recruit 
at least 250,000 new members. The National 
Society in the Solomon Islands is aiming for an 
additional 1,000 volunteers - a 40 per cent increase.

By late Monday afternoon, 40 National Societies 
had delivered their pledges.

The pledge booth is open every day from 9am to 
5pm until the end of the International Conference.
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Ready for 
the opening

The opening of the International Conference on 
Sunday, 31 October, will be spectacular! The official 
opening ceremony will take place at the CICG after 
which all delegates have been invited to a reception 
hosted by the Swiss government. The reception will 
take place at the Arena - a concert hall near 
Geneva airport. Delegates will travel from the 
CICG to the Arena by shuttle buses. Tickets for 
both the opening ceremony and the reception have 
been distributed in the pigeon holes.

The reception will be followed by a unique opening 
show, especially choreographed for the occasion. 
Tickets for the opening show will be available in the 
CICG foyer, next to the Federation's souvenir stand. 
Each delegation will be allocated (free) seats 
according to the number of people registered for the 
conference - up to a maximum of five. These can be 
picked up by the head of delegation from 10.30am

It is important to note that if a delegation comprises 
two people, the delegation will receive two tickets. 
If the delegation exceeds five people, the head of 
delegation can order and pay for extra tickets when 
collecting the tickets allocated for the delegation. 
Now is the time to pick up your tickets and to order 
more!

Street children
exhibit

Estimates 
suggest that 
there are some 
100 million 
children on 
the streets 
today.

A growing number 
of National Societies 
involved in programmes aimed at bringing dignity 
and hope to street children. Initiatives include a 
"Drop-In Centre" run by the Zambian Red Cross, 
a Colombian Red Cross health care programme 
for Bogota's street children and a Philippine Red 
Cross project to train children to work with others 
in need.

An International Federation task force comprising 
representatives from the Federation Secretariat, five 
National Societies, the ICRC, Save the Children 
and UNICEF has begun working on a plan of 
action for National Societies wishing to expand 
activities in this area.

For more details you can stop by the exhibit located 
in the foyer of the CICG.

■

Check the daily 
bulletin in 
the coming days 
for further 
information 
on the shuttle 
buses and the 
opening show.
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Refocusing on 
health education

Today's session at the Partnership Cafe - from 12:30 
to 14:00- will consider "Refocusing on health 
education".

During Monday's gathering, participants discussed 
the importance of including vulnerability 
assessments to ensure more effective disaster 
preparedness programmes.

Building on the Hanoi conference
Following the afternoon session today, National 
Society representatives from the five Asia Pacific 
sub-regions will meet to discuss progress on the 
basis of the Hanoi Declaration. The declaration, 
agreed at last year's Asia Pacific regional conference, 
stresses the importance of improving capacity 
building programmes, disaster management systems 
and regional cooperation.

Health tip of the day
It is easy during a long conference for people to get 
tired. Jet lag, a change of climate and lengthy 
sessions in air-conditioned rooms can take their toll. 
The daily bulletin will regularly list health tips to 
help you stay at your best.

Today's tip: Drink lots of water. This will help 
prevent fatigue and stop you feeling too dehydrated 
by the air conditioning. Avoid too much tea and 
coffee during the day.

FIRST AID
A first aid post is available for 
anyone who needs medical 

assistance. It can be found behind 
the bar in the main foyer (room G298 - Infirmerie) 
and is open all day throughout the meetings.

The International Federation has recently published 
a Vulnerability and capacity assessment guide which 
details how local assessments can help National 
Societies improve the lives of vulnerable people. 
Order forms are available from the Partnership 
Cafe.

Prayer room
This can be found in room D302 behind the 
Partnership Café and is open to all delegates.

Today and tomorrow at the cafe, delegates interested 
in the Federation's psychological support 
programme can also discuss this topic with the 
programme's coordinator. o Photographs for sale

Delegate photographs are taken 
on a daily basis and are on display 
next to the Internet cafe in the

main foyer. Delegates need to pay 
when placing an order.

Delegates are kindly requested to empty their pigeon holes on a daily basis.
This bulletin is for information purposes only. It does not constitute an official record.
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Plan and budget well received
The Federation's Plan and Budget 2000-2001 was enthusiastically welcomed 
by delegates, who adopted it on Tuesday. Praise was offered to the secretary 
general and finance commission for integrating, for the first time, both 
field and Geneva plans and budgets, and — crucially - linking them to 
Strategy 2010.

+C

+C
le pouvoir de l'humanité

+c
el poder de humanidad
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Jjjdi si¿Hi Secretary General George Weber noted that the drawing-up of the plan and 

budget had been extremely difficult, having to combine timing, cashflow, 
infrastructure, regional delegation funding, investment in systems upgrades, 
the Geneva/field linkage, and the need to maintain the level of services to 
National Societies.

Mr Weber noted that the 
Federation would appeal for a 
total of at least CHF 570 million 
this year to assist 29.5 million 
beneficiaries, making 1999 
"a record year since World War II 
in the annals of the Federation".

The draft plan and budget noted 
that six main challenges face the 
international humanitarian system: 
increased marginalization of 
victims; continued urbanization;

"failed states"; increased emphasis on people-centred development; and the 
fall-off in official development assistance.

Two complementary forces have guided the allocation of resources within 
the new budget: the need to provide more efficient support to National 
Societies; and the need to address income and expenditure issues. The latter 
will be tackled by reducing positions in Geneva and the field and by budget
ing the core costs of nine regional delegations as programme support costs.

Income will comprise emergency response funding, general voluntary 
funding and statutory funding, while the vast bulk of expenditure will now 
be spent on programmes, with smaller amounts on programme support, 
general management and governance support.



daily____
bulletin

Protecting integrity
The Federation's approach to protecting National 
Society integrity and developing guidelines on 
statutes were welcomed by the assembly on Tuesday.

Integrity issues are no longer a local or national 
issue, "they have become an international issue", 
said Federation under secretary general for National 
Society cooperation and development, Ibrahim 
Osman, opening the session.

A proactive, supportive and developmental approach 
was preferable in helping National Societies to deal 
with integrity issues, and had already proven its 
worth, Mr Osman said, adding that sanctions were 
not a solution. Integrity issues can include financial 
mismanagement, division within Societies, failure to 
apply the Fundamental Principles, and not 
responding to the needs of the most vulnerable.

Draft guidelines on National Society statutes were 
presented by the Danish Red Cross. Almost 
30 delegates then took the floor in a lively debate, 
the main talking point of which was the presence on 
Red Cross and Crescent governance boards of state 
representatives, and the rotation of leadership 
positions. Debate on the subject was at times 
heated, with a clear difference of opinion on the 
participation of government representatives.

The assembly adopted a resolution calling on the 
secretary general to develop a comprehensive policy 
on capacity building and to revise the draft 
guidelines on statutes, both for presentation at the 
next general assembly. The resolution also urged the 
secretary general to develop leadership training for 
National Societies and to initiate work on minimum 
performance criteria.

Budget balanced
The Federation's budget for Geneva and the field 
should be in balance for the first time in several 
years by the end of 1999 as a result of a reduction 
in expenditure, according to finance commission 
chairman William Usher, presenting the current 
financial position of the Federation. Some closures 
and cutbacks in field delegations will take time to 
have an impact, he noted.

The cash position is healthy compared to early in 
the year, he said, with CHF 91 million on hand, 
as compared to the CHF 60 million planned.

"Intensive management efforts by the secretary 
general and his team are still needed," said Mr 
Usher, emphasising that statutory contributions 
would have to be paid on time before the end of the 
year to prevent the Federation having to draw on its 
reserves.

Mr Usher concluded that the Federation's finances 
are now on a more solid financial basis. 
However, balancing expenditure with income, 
improved financial reporting and planning for 
a sustainable financial future for the long term 
are issues in need of continued attention.

Tribute was paid to the work of Mike Wansley, 
a member of the finance commission, who died 
tragically this year. His firm, deLoitte and Touche, 
has established a memorial fund in his name to 
support National Societies in the Asia-Pacific region. 
His replacement on the finance commission is 
Ron Green.

Price WaterhouseCoopers have been reappointed 
as external auditors for the Federation for 2000- 
2001 following an endorsement by the Finance 
commission of an evaluation by the under 
secretary general for finance/administration, 
the treasurer general, the head of financial 
accounting and head of internal audit.
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The importance 
of fund-raising

USG for National Society cooperation and 
development, Ibrahim Osman, presented a report 
on National Society resource development, a 
concern of the Federation throughout the 1990s.

The resource development programme, which 
started in 1991, aimed to boost National Societies’ 
fund-raising and assist them towards financial self- 
reliance. An evaluation has begun of the 
programme, which includes pilot projects, training, 
technical advice and database assistance. While 
progress has been made, resource development and 
revenue generation have been seen as "a missed 
opportunity of the nineties", the report stated.

Delegates, while emphasising the importance of the 
programme, stressed the need for more user-friendly 
materials.

Revenue generation is important for the future of 
the whole Federation and will be the main challenge 
for the next decade, said Secretary General George 
Weber, presenting a report on global revenue 
generation activities.

Successful areas over the past two years include 
PLUSLotto, which has earned the Federation 
CHF 1.3 million since its launch in March 1997, 
and the HelpNow website page, income from which 
improved significantly when credit card donations 
were allowed, especially during the Balkans crisis 
and the earthquake in Turkey. The new area of 
corporate fund-raising was also showing positive 
early results. Due to a disappointing performance 
of HelpAd, no further investment is being made in 
this project.

Six member Societies intervened, before the 
assembly adopted a decision to pursue global 
revenue generation activities.

Museum brings 
the Movement to life

As you tour the sites of Geneva, be sure to stop in at 
the Museum of the Red Cross and Red Crescent, 
located at the headquarters of the International 
Committee of the Red Cross on Avenue de la Paix. 
The museum covers the history of the Movement, 
from its beginnings in the mind of Henry Dunant, 
through the world wars, and onto its present role as 
the world's largest humanitarian network.

A new exhibit shows the work of the Red Cross 
and Red Crescent today through five actions: 
Overcome-, disaster relief; Improve: social 
programmes; Rehabilitate: aid for the victims 
of mines; Protect-, on behalf of prisoners;
and Link: the re-establishment of family links.

Each action is covered uniquely and creatively. 
For example, "Overcome-, disaster relief projects the 
sights and sounds of rushing floodwaters on one 
wall while clothes, food and other disaster supplies 
are displayed on the wall opposite.

Bring your conference badge to receive free 
admission to the museum!
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Youth steers final 
Partnership Café
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Today's Partnership Café has as its theme "Youth as 
a Power of Change" and wili take place from 12.30 
to 14.00 in the basement lobby. It will be the last 
Partnership session and will discuss the role of 
youth in capacity building, dissemination of values 
and principles, and building a civil social culture.

Tuesday's session, entitled "Refocusing on health 
education," discussed health initiatives within the 
community. Topics included ways to reduce 
the number of victims, how to involve community 
members in preventative health care and first aid 
training, and key areas of health education in 
different regions. The session was presented by the 
Swedish Red Cross with other National Societies 
and the Federation Secretariat.

European meeting rescheduled
The follow-up meeting on the 1997 European 
Conference in Cophenhagen for all European 
National Societies has been rescheduled. It will now 
take place on Friday 29th October at lunchtime, 
instead of today. Venue to be announced later.

Mediterranean 
adventure

Disadvantaged young people will have the chance to 
enjoy the challenge of a lifetime next year, sailing a 
yacht, the Don du Vent, around the Mediterranean. 
Some 100 people, aged 18 to 25 years, will take 
turns to participate in a four-month voyage to 
disseminate a message of fraternity and solidarity.

The voyage is open to victims of everyday violence 
- from armed conflict to street violence — from 
countries around the Mediterranean. Living at sea 
and helping to sail the yacht should encourage their 
spirit of rigour, harmony, mutual assistance and 
team work, according to Marc Gentilini, President 
of the French Red Cross, which is organizing the 
event. He said the voyage intended to "restore hope 
to these young people damaged by life ",

Health tip of the day!
Take a good break at lunchtime: choose a light meal 
to avoid feeling too tired in the afternoon, and try 
to get some fresh air.

The voyage will take in 13 ports before finishing 
in Nice on 11 May, for the opening of the 
8th Mediterranean Conference, where 25 National 
Societies will meet to discuss aid to migrants and 
health/environmental issues.

Delegates are kindly requested to empty their pigeon holes on a dally basis.
Th/s bulletin is for Information purposes only. It does not constitute an official record.
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At the closure of the General Assembly yesterday afternoon, Federation 
president Astrid Heiberg paid tribute to secretary general George Weber, 
Margareta Wahlstrom, the under-secretary general for disaster response and 
operations coordination and Yolande Camporini, head of governance 
support, all of whom will soon end their careers at the Secretariat.

+c
the power of humanity
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Dr Heiberg also thanked members of the ICRC who attended the 
Assembly as well as all Federation and non-Federation staff for their work 
around the clock, Royal and Sun Alliance for its support and the European 
Volunteering Service.

After inviting the secretary general to the podium, Dr Heiberg 
also invited the Federation's vice-presidents to join them. Holding 
bouquets of flowers they all, one by one, hugged the secretary general 
and paid tribute to him with 'flowers from the nine corners 
of the world'. Vice-president Miguel Carmona Jimenez said 
“we, all National Societies, have benefited from your goal 
of transforming and modernizing the Secretariat.” (
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The president referred to Mr Weber as a “genuine 
'Red Crosser' - through and through.” Mr Weber 
was given the honorary title of Secretary General 
Emeritus of the International Federation.

After several interventions from delegates 
expressing their thanks to Mr Weber, the secretary

general said; “this has not been one man's effort. 
This has been a team effort.” Moved by the many 
tributes, Mr Weber finished by saying; “to hear 
the level of debate and the focus in this General 
Assembly is the greatest gift that you could 
all have given me.”

Strengthening development and relief links
The changing nature of disasters has prompted the 
disaster relief commission to revise the policies on 
disaster preparedness and rehabilitation explained 
commission chairman Mohammed Al-Hadid when 
he presented the commission's activities during the 
last two years to the General Assembly.

“It is our obligation to develop capacity and 
respond to increasing demands,” he said. “National 
Societies are tackling the issue of change and want 
us to do more. Some of us have the money, some 
of us have the expertise, this is the universality that 
makes our Movement unique.”

The commission identified four critical issues for 
its future work: the Sphere Project standards; the 
link between relief and development; environment 
and disasters; and working better as a Federation. 
It also considered the Federation's refugee policy in 
light of the changing role of humanitarian agencies 
in the protection of moving people, and will 
review the policy during the next year.

Fifty-eight National Societies intervened to voice 
opinions on issues ranging from the Seville

Agreement to sanctions and lobbying to include 
disaster preparedness in the new Lomé 
Convention. Many speakers highlighted the need 
for a development component in every relief 
programme. Much praise was given to partner 
National Societies for their assistance in times of 
trouble. Similar comments were expressed by 
delegates from countries affected by Hurricane 
Mitch. r
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O The post-emergency rehabilitation policy, adopted 
by the assembly, aims to reduce immediate 
vulnerability to disaster and stresses strong 
community participation in activities. The policy 
highlights the need for both strong coordination 
and the prioritization of community services.

The new disaster preparedness policy aims 
to reduce the vulnerability of people in disaster- 
prone areas and improve their coping mechanisms. 
Recognizing disaster preparedness as one of the 
primary activities of the Federation and National 
Societies, it covers a wide range of topics 
from assessments to awareness raising.

Delegates also adopted two decisions: one 
to promote the Code of Conduct-, and a second 
decision which seeks to ensure that Red Cross 
and Red Crescent emergency assistance meets 
the standards laid out in the Sphere project.

During the session the under-secretary general 
for disaster response and operations coordination, 
Margareta Wahlstrom, updated the General 
Assembly on the Sphere Project - a multi-agency 
initiative to develop common guidelines on quality 
and quantity of humanitarian interventions.

The Sphere programme's minimum technical 
standards will soon be available in Russian, French, 
Spanish and Swahili, as well as English, and more 
information is online at www.sphereproject.org

Seville Agreement 
reviewed

“The Seville Agreement has had a very positive 
impact but no-one is suggesting that it has 
changed everything overnight,” said the under
secretary general for communications and policy 
coordination, Steve Davey, as he introduced the 
Federation's review of the Agreement on the 
organization of the international activities of 
the components of the International Red Cross 
and Red Crescent Movement.

Other points in the Federation paper for the 
General Assembly, which was welcomed by 
delegates, included the usefulness of the Seville 
training package, problems when the need for 
detailed coordination clashed with the need 
for rapid action and high visibility, the operating 
National Society acting as lead agency, and delays 
caused by deciding who is the lead agency.

Representatives from 15 National Societies took 
the floor to share their experiences working under 
the Seville Agreement. The General Assembly then 
adopted a decision requesting the Federation 
delegation at the forthcoming Council of Delegates 
to support the proposal for continued efforts to 
implement the spirit and letter of the Agreement 
and to develop a strategy for the Movement to be 
presented to the Council of Delegates in 2001.

Enhancing regional 
cooperation

Follow up reports on the Asia Pacific, European 
and In ter-American conferences as well a progress 
report on the forthcoming Pan African conference 
were presented to the General Assembly by the 
respective presidents of the host National Societies. 
After thanking the speakers Dr Heiberg stressed 
the importance of follow up to commitments 
made during each regional gathering.

http://www.sphereproject.org
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Partnership Café 
discusses the power 
of youth

The final Partnership Café session, following the 
close of the General Assembly, focused on “youth 
as a power of change.” Participants discussed the 
role of young people in National Societies, 
considering their potential to build capacities, 
strengthen civil society and increase of the 
dissemination of the Movement's humanitarian 
values and principles.

The theme of youth volunteerism will be 
highlighted next week at the 'Youth Power '99' 
exhibit on level D.

Pledge update
The Federation's pledge to the International 
Conference, which focuses on volunteers, 
was confirmed by the General Assembly.

When the General Assembly finished yesterday, 
88 National Societies had delivered their pledges. 
The commitments cover a range of areas: helping 
children in Kosovo; working with governments 
on the signing of the Additional Protocols; 
the recruitment of new volunteers and members. 
Still others have made pledges to build on recent 
regional declarations or to follow up on decisions 
made during the General Assembly — such as 
ensuring better representation of all ethnic groups, 
young people and women in decision-making 
bodies — or to successfully implement 
Strategy 2010.

The pledge stand will be open from 9am to 5pm 
during both the Council of Delegates and 
the International Conference.

Working with
other organizations

Under-secretary general Steve Davey made a brief 
presentation on the strengthening of relations with 
other international organizations. A Memorandum 
of Understanding between the International 
Federation and the United Nations Population 
Fund (UNFPA), to work on reproductive health 
projects, was ratified by the Assembly.

Health tip of the day!

Eat plenty of fruit. Fresh fruit is a great source of 
vitamin C, which helps prevents colds, particularly 
for those suffering from a change of climate.

Sorry folks....

The next edition of the daily bulletin will be 
published on Saturday, 30 October. It will report 
on the opening of the Council of Delegates as well 
as the first day's proceedings.

Delegates are kindly requested to empty their pigeon holes on a daily basis.
This bulletin is for information purposes only. It does not constitute an official record.


