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EXPLANATIONS ON THE ELECTION OF STANDING COMMISSION'S 
MEMBERS AT THE 27th INTERNATIONAL CONFERENCE OF 

THE RED CROSS AND RED CRESCENT

One of the duties of the 27th International Conference of the Red Cross 
and Red Crescent will be to elect five of the members of the Standing 
Commission of the Red Cross and Red Crescent. The Standing 
Commission's main tasks are to prepare the International Conferences of 
the Red Cross and Red Crescent, and to ensure harmony and cooperation 
between the components of the International Red Cross and Red Crescent 
Movement.

The Standing Commission is composed in total of 9 members, two 
representing the International Committee of the Red Cross, two 
representing the International Federation of Red Cross and Red Crescent 
Societies, and 5 members from National Red Cross and Red Crescent 
Societies. It is these 5 members from National Societies that the 
Conference has the statutory duty to elect.

The nomination of candidates and their election will proceed according to 
the International Red Cross and Red Crescent Movement's Statutes and 
Rules of Procedure, as will indeed all other aspects of the Conference. For 
the sake of expediency, the Rules will be applied according to the first 
annexed document entitled Voting Procedure... They can be summarized 
as follows:

• Each member delegation of the Conference (i.e. each registered 
government delegation, National Society delegation, the ICRC and the 
International Federation) can vote. Observers do not have voting 
rights.

• The nomination of candidates takes place from the first day of the 
Conference until 48 hours before voting is scheduled to begin. Since 
the voting is scheduled to take place on Friday, 5 November, 
nominations are to be made to the Chairman of the Conference from 1 
of November until 3 November 1999 at 9:00 a.m.

• The names and CVs of the candidates will be circulated to all conference 
members 24 hours before the elections, that is to say on 4 November. 
No roster of candidates will be kept before the start of the Conference.
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• All registered member delegations of the Conference must be present 
on Friday morning, 5 November for the mandatory roll call which will 
determine the absolute majority needed to be elected in the first round. 
Each member delegation will have to mark a maximum of 5 names on 
the ballot paper for the first round. Additional rounds will be called as 
needed until 5 candidates are elected.

In 1995, the Movement endorsed a profile of Standing Commission's 
candidates to guide those considering this important elected office, which 
is also attached to this note. Some of the main qualifications are:

• Good knowledge of the Movement and commitment to fulfilling its 
goals;

• active participation in one's own National Society;

• availability to lead the Standing Commission's working groups;

• knowledge of English, French or Spanish.

If you have any questions regarding the attachments, please do not 
hesitate to contact the Secretariat of the Standing Commission, the ICRC 
or the International Federation.

SC-explanang.lwp - 19.10.99
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Annex

VOTING PROCEDURES 
FOR ELECTED MEMBERS 

OF THE STANDING COMMISSION

1. PROPOSAL TO IMPROVE THE VOTING PROCEDURES

The Standing Commission consists of two ICRC representatives, two 
representatives of the International Federation and five elected members. The 
elected members are members of different National Societies elected in their 
personal capacity by the International Conference.1

The problem

The voting procedures for election of members of the Standing Commission at the 
26th International Conference were clearly unsatisfactory. The election took almost 
6 hours from beginning to end and, during this time, the work of the Conference was 
suspended.

This process needs to be streamlined in future by reducing the time taken for the 
election and by permitting the work of the Conference to continue while the election 
is underway. The Standing Commission believes that both are possible within the 
Rules of Procedure.

The election procedures specified in the Rules of Procedure

Rules 20 and 21 contain election procedures. The relevant provisions are 
summarised below:

• Election is by secret ballot by the members of the Conference (Rule 21 (3)).
• In such an election, the Chairman of the Conference appoints three tellers from 

the delegates of Conference members to count the votes (Rule 20(6)).
• In the first ballot, candidates require an absolute majority to be elected (Rule 

21(4)). A roll-call of members shall be taken before voting begins to determine 
the absolute majority required (Rule 21(3)).

• If fewer than five candidates are elected in the first ballot, a second ballot is 
required. In the second ballot, the candidate(s) with the largest number of 
votes will be elected (Rule 21(4)). In the case of a tie in the second ballot, 
subsequent ballots are held until the remaining candidate(s) has received a 
relative majority (Rule 21(5)).

1 Statutes of the Movement, Article 17(1).
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The solution: streamlining the election process

The two main reasons the election at the 26th Conference took such a long time 
were that:

• the rules applicable to a vote by roll-call were applied to what should have 
been a vote by secret ballot (in other words, a roll-call was held before voting 
began, then each delegation was called to cast its vote, a much slower process 
than that envisaged by Rule 21(3), which stipulates that the roll-call be taken 
before voting begins to determine the absolute majority required not that the 
vote be a vote by roll-call); and

• the procedure of voting by roll-call was applied to both the first and second 
ballot.

The time taken for the election can be reduced significantly by separating the roll-call 
from the vote and taking the roll-call once only, before the first round ballot. This is 
clearly the procedure envisaged by the Rules.2 The time management of polling 
and vote counting could also be improved. To further streamline the entire process, 
the work of the Conference should continue while the election is underway.

2. ELECTION PROCEDURE

The election of members of the Standing Commission will be organised in two parts:

• Announcement of the election procedure
• Opening of the election procedure

The first should take place at one of the early plenary sessions, preferably on the 
first day of the Conference. The second should take place at least 48 hours but 
preferably three days afterwards, giving delegations time to submit nominations for 
the Standing Commission.

Rule 21(3) of the Rules of Procedure of the Movement stipulates that the roll-call of members shall 
be taken before voting begins "for the purpose of determining the absolute majority required in 
terms of [Rule 21 (4)f.

2



3 Annex

Announcement of the Election Procedure: Calling for Nominations

The Chairman of the Conference3 will announce when the election will take place, 
advising also that under Rule 21(1):

• nominations for the Standing Commission must be delivered to the Chairman 
of the Bureau (in closed envelopes, with each candidate's curriculum vitae) 48 
hours before the opening of the meeting in which the election is to take place; 
and

• the Bureau shall circulate the curriculum vitae of each candidate 24 hours 
before the opening of the meeting in which the election is to take place.

The Chairman should remind Conference members that personal qualities and the 
principle of fair geographic distribution should be taken into account when 
nominating candidates (Rule 21(1)). The Chairman should draw members' attention 
to the profile of candidates drawn up in 1995 by the Policy and Planning Advisory 
Commission.

Opening of the election procedure

The Chairman will start the election at the beginning of the meeting at which the vote 
is to take place by naming the candidates for election and explaining procedural 
matters:

• state that each delegation should have received a ballot paper (an alphabetical 
list of candidates whose CVs have been distributed at least 24 hours earlier);

• announce that all members (i.e., delegations) have the right to vote and that 
the election is by secret ballot;4

• announce the names of the 3 delegates appointed by the Chair as tellers (and 
of the ICRC and Federation staff who will be assisting them);5

• state that candidates must receive an absolute majority to be elected in the first 
ballot (or, if five candidates are not elected in the first ballot, the largest number 
of votes in the second);

• announce that a roll-call will be held before voting begins to determine the 
absolute majority required in the first ballot; and

• announce when and where voting will take place.

3 For convenience, the document refers throughout to the Chairman performing the tasks associated 
with the election. However it is not intended that the Chairman undertake all these tasks personally; 
he or she may decide to delegate certain tasks to the Secretary General of the Conference (or 
other appropriate person).

4 Article 9 of the Statutes and Rule 21(3) make it clear that all members of the Conference (that is 
delegations from National Societies, the ICRC, the International Federation and States party to the 
Geneva Conventions) have the right to vote irrespective of whether they were present in the hall at 
the time of the roll-call to determine the absolute majority.

5 Rule 20(6) of the Rules of Procedure of the Movement states that the role of the tellers is to count 
the votes. The Standing Commission's view is that the tellers should also supervise the whole 
voting process.
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The Roll-call

The roll-call envisaged by Rule 21(3) is a "roll-call of members". This means that the 
names of all recognized National Societies, the ICRC, the International Federation 
and all States party to the Geneva Conventions will be read out during the roll-call. 
This was the procedure adopted at the 26th International Conference and is the 
procedure which should be followed in future.

The roll-caH, by analogy with Rule 20(5), will be held by reading out the names of 
Conference members in the following order:

• National Societies in (French) alphabetical order
• the ICRC
• the International Federation
• States party to the Geneva Conventions in (French) alphabetical order.

The poll and instructions regarding voting procedures

After the roll-caH, the Chairman will:

• announce the absolute majority required in the first ballot
(i.e., 50% of the number of delegations which responded to the roll-call plus 1)

• explain how to complete the ballot paper (for the vote to be valid, no more than 
five names should be selected and the ballot paper must be filled out in 
accordance with any other instructions given);

• indicate that a second ballot will be required if fewer than five candidates are 
elected with an absolute majority;

• announce that the first ballot will be open [insert time and place] and that the 
results of the first ballot will be announced as soon as the votes have been 
counted

• ask the tellers and ICRC and International Federation assistants to proceed to 
the room where voting is to be held; and

• remind heads of delegation to wear their Conference badges when they go to 
vote or, in the case that another member of the delegation is to vote on the 
delegation's behalf, to give the badge of the head of delegation to that person 
(this will facilitate the tellers' task of identifying delegations when they cast their 
vote).

The Chairman should remind the Conference that members of the Standing 
Commission should be elected taking into account personal qualities and the 
principle of fair geographic distribution (Statutes, Article 10(4)).
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Resumption of the plenary and announcement of results

Once the election procedures have been explained, and the time and location of the 
poll announced, the plenary session will move onto the next item on the agenda. 
The poll and vote counting will take place while the meeting is in session, thus not 
interrupting the plenary session.

The tellers and their assistants will start counting the votes at the close of polling. 
They will communicate the results of the vote to the Chairman, indicating:

• which candidates obtained an absolute majority (and, if more than five 
candidates obtained an absolute majority, the five who obtained the largest 
number of votes);

• the number of votes obtained by each remaining candidate (i.e., those not 
elected).

The Chairman will announce the results to the plenary session, congratulating those 
who have been elected and announcing the number of votes obtained by the 
remaining candidates. If fewer than five candidates are elected in the first ballot, it 
will be necessary to hold a second ballot. The second round ballot should not take 
place immediately after announcing the results of the first, as some candidates may 
wish to withdraw and some time will be needed to prepare ballot papers for the 
second round ballot.

The Chairman should ask any candidate who wishes to withdraw before the second 
ballot to advise him/her by a specified time.

The Second ballot

The second ballot proceeds in the same manner as the first, though without a 
roll-call.6 Ballot papers will be distributed to each delegation. The Chairman will 
read out the names of the candidates still running for election, announce the number 
of candidates still to be elected (and consequently the maximum number of 
candidates who may be selected on the ballot paper) and announce where and 
when the second ballot will take place.

The meeting then continues its work, with the poll and vote counting taking place 
while the meeting is in session. At the close of polling, the tellers and their 
assistants will follow the same procedure as for the first ballot (i.e., counting the 
votes and advising the Chairman of the results). The Chairman will interrupt the 
debate to announce the results, again announcing the successful candidates and 
the number of votes received by the remaining candidates. This information needs

A roll-call is nos required for the second or subsequent ballots unless there is a doubt as to whether 
a quorum is present, in which case a roll-call may be held (Rule 14 of the Rules of Procedures of 
the Movement).

6
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to be included in the Conference records, as information relating to the last ballot will 
be required if there is a vacancy among the elected members of the Standing 
Commission.7

Article 17(2) of the Statutes of the Movement provides that any vacancy among the elected 
members of the Standing Commission will be filled by the candidate who, at the previous election, 
obtained the greatest number of votes without being elected.

7
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ANNEX 4 Profile for Candidates for Election to the 
Standing Commission of the Red Cross and 
Red Crescent

Responsibilities

Standing Commission members' duties, as defined under Article 18 of the 
Statutes of the International Red Cross and Red Crescent Movement, 
encompass the following administrative, executive and governing 
responsibilities :

- to establish the provisional agenda of the International 
Conference,

- to establish by consensus the list of observers to the Conference,

- to promote the Conference and secure optimum attendance,

- to further the implementation of the resolutions of the 
Conference,

- to prepare the provisional agenda of the Council of Delegates,

- to establish by consensus the list of observers to the Council,

- to promote harmony in the work of the Movement and, in this 
connection, coordination among its components,

- to settle, pending final decision of the Conference, any 
difference of opinion which may arise as to the interpretation and 
application of the Statutes and Rules of Procedure,

- to settle, pending final decision of the Conference, any question 
which may be submitted to it by the ICRC or the Federation in 
connection with any difference which may arise between them,

- to select recipients of the Henry-Dunant Medal,

- to establish by consensus ad hoc subsidiary bodies to assist it in 
its work and to nominate its members.

The forthcoming elections of the five persons who are members of 
different National Societies, each elected in a personal capacity, affords 
an opportunity to choose candidates best qualified to fulfill the 
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responsibilities of carrying out the statutory functions of the Standing 
Commission. To that end the Advisory Commission has elaborated the 
following profile of candidate for election to the Standing Commission:

Profile of membership : Qualifications required

The ideal qualities for membership on the Standing Commission can be 
categorised as those of leadership, motivation, character, knowledge, 
experience and availability to attend meetings and handle 
Commission affairs.

1. Leadership

The candidate should have a vision both for the Movement and for its role 
and influence within the larger international humanitarian community; to 
be capable and willing to address with creativity and determination, 
challenges facing the Movement; to be able to motivate and inspire fellow 
Commission members and other leaders of the Movement, to constructive 
and positive action in carrying out that vision.

2. Motivation

Membership on the Commission should not be sought for reasons of 
personal ambition, prestige or as an honorary position within the 
Movement nor for private ambition. Candidates should be motivated to 
act together with other members to serve in a personal non-partisan 
capacity, the sole interests of the Movement in the fulfilment of its 
humanitarian ideal and goals.

3. Integrity

Candidates should have a high consciousness of the ethical and 
professional responsibilities and commitment that membership on the 
Commission implies towards the Movement and beyond it. They should 
be inspired at all times in their decisions and actions by the Red Cross - 
Red Crescent fundamental principles.

4. Character

The candidate should possess independent judgement; be sensitive to, and 
respect the concerns and opinions of others; be resolute and non-partisan 
in making decisions, and tolerant in carrying them out; have the courage 
to recommend what is right, even if that choice may not be popular; be 
reliable in meeting responsibilities and deadlines; be ready to work with 
team spirit to build within the Commission, conditions promoting unity 
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and harmony among the components.

5. Knowledge

The candidates should be familiar with the Fundamental Principles of the 
Movement; the provisions of the Geneva Conventions and their additional 
Protocols and other relevant instruments of the Laws of War, of the Law 
of Human Rights, of the Law of Refugees; know the origins and historical 
development of the Movement; and both know and respect the Statutes 
and Rules of Procedure of the Movement

Understanding of the functioning of the various components of the 
Movement, particularly Federation and ICRC functioning, is required.

The candidate should understand and respect the purpose and functions 
of the Standing Commission, and its inter-relationship with other bodies 
of the Movement; the purpose, functions, and inter-relationships of other 
components of the Movement; the relationship between the Movement 
and States party to the Geneva Conventions; and the role of the 
Movement within the larger international humanitarian community, in 
particular its relations with the United Nations system.

Fluency in English would facilitate communication among members of 
the Commission and knowledge of at least one other official language of 
the Movement is desirable.

6. Experience

Extensive experience with a National Society is desirable but, in its 
absence, a willingness to leam quickly through review of written 
materials is required.

Beyond experience in Red Cross - Red Crescent national and 
international affairs, the candidate should be unusually discerning 
concerning human events and actions, particularly within the larger 
international community; have experience of cross-cultural relations; have 
an interest to understand and keep informed on developments in 
international socio-economic and political affairs having direct impact on 
the Movement activities.

Candidates should have experience and understanding in matters of 
governance.

7. Availability

The candidate must have the availability to attend meetings of the
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Commission and to carry out Commission assignments.

It is advisable that the five members of different National Societies, each 
elected in a personal capacity, should not simultaneously hold other 
elective functions in the Federation to preserve their availability and to 
ensure their independence of judgement when dealing with matters before 
the Commission related to differences which may arise between the ICRC 
and the Federation.
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