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FINANCING OF LEAGUE PROGRAMMES
BY GOVERNMENTS THROUGH NATIONAL SOCIETIES

(1) The activities of the League of Red Cross and Red Crescent 
Societies are basically divided into relief operations and 
development programmes. The coordination of international 
relief on behalf of National Societies is the primary role of 
the League. However, the League has also major undertakings
in the fields of development based on the goals set out in the 
League Constitution, and as elaborated in the "Strategy for the 
Eighties" adopted in Manila in 1981.

(2) League development programmes are divided into structural 
support projects, which relate to the development of the 
capacity of National Societies, including disaster preparedness, 
and service projects, which relate to the fields of health, 
community services, prevention, education and training. 
Development assistance is provided both through the League's 
Secretariat and directly between National Societies.

(3) Assistance within the League is divided into three categories :

(a) Financial assistance which consists of cash contributions 
made available to the National Society in need of support, 
or to the Secretariat in order for it to support an 
operation or programme.

(b) Technical assistance which consists of personnel made 
available to the National Society in need of support, or 
to the Secretariat in order for it to support an operation 
or programme.

(c) Material assistance which consists of support in kind made 
available to the National Society in need of support, or 
to the Secretariat in order for it to support an operation 
or programme.

(4) League operations and programmes are funded on a voluntary 
basis. The sources of funding are shown in Annex A. These 
figures show the significance of government contributions to 
Red Cross activities. The figures also indicate an increasing 
gap between contributions to relief and those to development 
and the preference of governments to fund Red Cross relief 
operations. Annex B shows the nature of contributions, demon
strating the high degree of donations received in kind.

(5) In general, relief operations tend to receive support as 
requested, in other words, League appeals have, generally 
speaking, been proved realistic. However, certain operations, 
once the media drops them, are sometimes faced with serious 
constraints due to lack of sustained funding. Also the marked 
tendency to support relief operations through donations in kind 
rather than in cash imposes major difficulties in implementing 
operations in the most effective, efficient and economic way, 
as experienced in our recent Africa drought operations.
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(6) The relatively limited contributions so far to League development 
programmes cause serious concerns in relation to future Red Cross/ 
Crescent development commitments. They relate to structural de
velopment as well as to the support of service projects and are both 
of a quantitative and qualitative nature. Considering the time 
factor involved in development work, planning and necessary 
financial commitments cannot be made in a professional and economic 
way, unless funding, for periods longer than one year, is available 
from the outset.

(7)

(8)

(9)

(10)

(ID

Recent experience gained from evaluations of both relief operations 
and development programmes, notably in Africa, clearly indicate a 
number of areas where increased resources will be required in the 
future. They relate to project identification, assessment and 
evaluation. A continued lack of funding for professional preparation 
and institutionalised learning will inevitably result in weaker 
projects and poorer performance. These are areas where government 
core funding can markedly help to improve programme effectiveness.

Today there is a tendency to create an increasing rather than a 
decreasing dependency on external assistance by recipient National 
Societies. An increased local financial participation is often 
not realistic in spite of good intentions. Governments concerned 
therefore need to make financial contributions to their own 
Societies in order both to balance and to sustain external support 
In view of increased cooperation between National Societies and
United Nations agencies, they also need to include Red Cross/Crescent 
projects for funding within the framework of their UN country 
programmes.

In summary, government funding plays a significant role in Red 
Cross/Crescent relief and development work. However, there is 
considerable scope for increased support to League development 
programmes through the respective National Society.

In the recipient countries government commitment is required to 
balance external contributions to League operations and programmes

In the donor countries continued government commitment is required 
to maintain League 
the media. The aid 
must be increased, 
period of time.

relief operations, notably those dropped by 
provided so far to League development programmes 
It must be provided and sustained for a realistic
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Contributions to League relief operations 
and development programmes 1982-85 by source 
(000 CHF)

1982 1983 1984 1985

amount % amount % amount % amount %

Development

RC 11.305 81,24 16.480 86,48 9.224 72,37 17.749 82,98
Gvt 2.327 16,72 2.303 12,09 3.419 26,82 3.528 16,50
Others 284 2,04 273 1,43 103 0,81 113 0,52

Sub-total 13.916 19.056 12.746 21.390

Relief

RC 74.496 61,90 51.025 48,98 85.356 47,67 171.972 51,55
Gvt 41.753 34,70 49.170 47,20 91.289 50,98 155.215 46,53
Others 4.093 3,40 3.988 3,82 2.408 1,35 6.410 1,92

Sub-total 120.342 104.183 179.053 333.597

Others

RC 757 100,00 1.208 91,24 2.156 97,07 1,819 85,12
Gvt - - - - - - - -
Others - - 116 8,76 65 2,93 318 14,88

Sub-total 757 1.324 2.221 2.137

Total

RC 86.558 64,11 68.713 55,16 96.736 49,86 191.540 53,63
Gvt 44.080 32,65 51.473 41,32 94.708 48,81 158.743 44,45
Others 4.377 3,24 4.377 3,52 2.576 1,33 6.841 1,92

135.015 124.563 194.020 357.124

Annex 
A



Contributions to League relief opératifs 
and development programmes 1982-85 by nature 
(000 CHF)

CI/118

1982 1983 1984 1985

amount % amount % amount X amount %

Development

Cash 10.325 74,20 9.878 51,84 5.579 43,77 11.782 55,08
Kind 2.189 15,73 7.176 37,66 5.693 44,66 7.141 33,39
Services 1.402 10,07 2.002 10,50 1.474 11,57 2.467 11,53

Sub-total 13.916 19.056 12.746 21.390

Relief

Cash 31,376 26,07 45.793 43,95 72.120 40,28 135.957 40,75
Kind 81.227 67,50 54.924 52,72 103.053 57,55 186.874 56,02
Services 7.739 6,43 3.466 3,33 3.880 2,17 10.766 3,23

Sub-total 120.342 104.183 179.053 333.597

Others

Cash 757 100,00 1.324 100,00 2.221 100,00 2.137 100,00
Kind - - - - • • •
Services - - - - - - - -

Sub-total 757 1.324 2.221 2.137

Total
Cash 42.458 31,45 56.995 45,76 79.920 41,19 149.876 41,97
Kind 83.416 61,78 62.100 49,85 108.746 56,05 194.015 54,33
Services 9.141 6,77 5.468 4,39 5.354 2,76 13.233 3,70

135.015 124.563 194.020 357.124

Annex 
B


