
COLLECTION C1CR 
arc IQglz I

Original:

CGO/2/2

XXIVth INTERNATIONAL CONFERENCE OF THE RED CROSS

Manila, 7, 9, 10 and 11 November 1981

FRENCH

COMMISSION II: GENERAL AND ORGANIZATIONAL MATTERS

Item 2 of the Agenda

SECRETARY GENERAL’S REPORT 

on the

WORK OF THE LEAGUE

1 January to 30 June 1981



INTRODUCTION

This document is a supplement to the Biennial 

Report of the League (1979-1980]. It gives an 

account of the programmes carried out during 

the first six months of 1981 on the basis of 

the goals and plans for 1980 and 1981 in each 

sector of the League’s activities and the de

cisions taken at previous statutory meetings.

The work of the League during the months from 

July to October 1981 will be covered in an 

oral report.



SECRETARY GENERAL’S OFFICE

In accordance with the mandates given him by the League's statu
tory bodies, the Secretary General saw to the execution of the Plan and 
Budget 1981, the results of which are shown by sectors in this document.

These activities carried out in the Relief, Services to National 
Societies, Administration and Control Sectors, are described in the 
following pages together with various other tasks.

GENERAL HATTERS ' —

1. Reorganization of theLeague Secretariat

In conformity with Decision No. 3 of the Vlth Executive CqudcII. 
the Secretary General made a number of appointments to the League 
Secretariat in conformity with the new structure of the Secretariat. 
Detailed information is given under the heading "Administration and 
Personnel" (see p.223.

2. Relations with the ICRC

Apart from the monthly statutory meetings at which ICRC and League 
representatives exchanged information on matters of common interest, the 
two organizations cqntinued to collaborate in various sectors requiring 
consultations and sometimes joint decisions.

The Joint ICRC-League Commission, on the Statutes of National 
Societies held several meetings to examine inter alia applications for ; 
recognition and admission submitted by National Societies in course of 
formation. A report on its activities will be made to the XXIVth Inter
national Conference.

3. Relations with the Henry Dunant Institute

The League continued to work in close contact with the Henry Dunant 
Institute. It took an active part in the Seminar on the Red Cross and 
International Humanitarian Law for members of diplomatic missions to the 
Office of the United Nations at Geneva, which was held at the Institute 
from 14 to 16 January. it likewise participated in the Vlth 
Introductory Course to the international activities of the Red Cross (in 
English),which was given at the Institute from 13 to 20 Hay and was attended 
by 17 leaders of African, Hiddle East, Asian and European National Societies.
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Finally, the League was represented at the meetings of the 
Council and General Assembly of the Henry Dunant Institute, which were 
mainly concerned with the activities of the Institute for 1931 and 1982 
and financial matters.

4. Missions by the Secretary General

In fulfilment of his mandates, the Secretary General carried out 
contact missions to the Gulf countries, including Saudi Arabia, the 
United Arab Emirates, Oman and Qatar, to promote the formation and recog
nition of National Societies. He also went to Nepal to examine the 
situation of the National Society in the light of the role given to the 
Social Services National Co-ordination Council by government legislation. 
The Secretary General took part as well in the Ilnd Regional Conference 
of the Red Cross and Red Crescent Societies of Asia and the Pacific 
(Indonesia]; the IVth Conference of Red Cross and Red Crescent Societies 
of Balkan Countries (Turkey); the Illrd Regional Conference of European 
Red Cross and Red Crescent Societies—(Hungaryf-and-the celebration of the 
centenary of the foundation of the Hungarian Red Cross, and also the 
meeting of Chairmen/Presidents and Secretaries General of National Societies 
of Western Europe (Switzerland). Finally, the Secretary General attended 
a meeting of the Executive Council of UNICEF (United States) and the 
ceremonies commemorating the centenary of the American Red Cross.

STATUTORY AND LEGAL MATTERS

1 • Vllth Session of the Executive Council

The Executive Council met in Geneva on 30 April and 1 May, A number 
of decisions and recommendations were adopted and subsequently brought to 
the attention of all the National Societies; they referred among other 
matters to the report of the Commission on Fair Geographical Distribution 
(see para. 2 below), the report of the Working Group on the League's 
Advisory System (see para. 3 below), the Commission on Candidatures for 
the Post of Secretary General of the League, strategy for the development 
of National Societies in the 80's, proposed amendments to the League's 
Rules of Procedureand the development of the Red Cross in small States.

2. Commission on Fair Geographical Distribution

National Societies have received the final report of the Commission 
on Fair Geographical Distribution, prepared in accordance with Decision 
No. 7 of the 1st Session of the General Assembly (October 1979) . This 
report was drafted at the Illrd meeting of the Commission, which was held 
at Amman (Jordan) and chaired by Or. Abu Goura, President of the Jordan 
National- Red Crescent Society. '
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3. Working Group on the League’s Advisory System

The final report of the Working Group on the League's Advisory 
System, as approved by the Executive Council at its Vllth Session, was 
communicated to all the National Societies. It was accompanied by a 
draft decision which will be submitted to the General Assembly at its 
Ilnd Session, and special rules for the implementation of the proposals 
contained in the report.

4. Ilnd Session of the General Assembly (2-5 November 1981]

Since January 1981, the League Secretariat has been preparing the 
Ilnd Session of the General Assembly. The provisional agenda has been 
drawn up taking into account the comments of the Executive Council, working 
papers have been distributed to the National Societies for their consider
ation, and the letter of invitation, accompanied by the agenda and explana
tory notes, is ready and will be sent out 90 days before the opening of the 
Session.

5. XXIVth International Conference of the Red Cross and Council
of Delegates

In close collaboration with the ICRC, the League has been engaged 
on the preparations for the XXIVth International Conference of the Red 
Cross and the Council of Delegates, using the agenda drawn up by the 
Standing Commission of the International Red Cross.

The letter of convocation was sent to National Societies through 
the intermediary of The Philippine Notional Red Cross' in March 1981.

Several reports prepared by the League or with the ICRC have been 
distributed to the National Societies.

6. Commission on the Red Cross and Peace

The Commission on the Red Cross and Peace met in Geneva (April 1981] 
to examine the draft report it has prepared for presentation to the forth
coming Council of Delegates. It gave particular attention to the question 
of its future activities and the organization, within the schedule of the 
statutory meetings of the Red Cross, of special sessions dedicated to peace. 
This matter was the subject of various consultations among members of the 
Commission.
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7. Working Group on the Red Cross Emblem

The Secretariat of the League followed the proceedings of the 
Working Group on the Emblem and was represented at the meeting held in 
April 1961. A report will be submitted to the Council of Delegates.

8. Dissemination of International Humanitarian Law and of the
Principles and Ideals of the Red Cross

The Working Group of ICRC-League Experts on the Dissemination of 
International Humanitarian Law and of the Principles and Ideals of the 
Red Cross met in Geneva in April 1981. It examined the comments of 
National Societies on the Ilnd Programme of Action with respect to Dis
semination (1982-1985] submitted to them in November 1980. This programme 
was adopted in principle by the Executive Council at its Vllth Session, 
and will be passed on to the Finance Commission for consideration of its 
financial implications. The General Assembly will be invited to adopt 
it at its second session.

The Working Group also renewed the term of office of its Chairman, 
Mr. K. Warras (Finland) and appointed Hr. V.T. Nathan (Malaysia) Vice- 
Chairman. At the suggestion of the Secretary General of the League, 
Professor G. Herczeth (Hungary) was appointed a member of the Group in 
the place of Professor G. Mencer (Czechoslovakia), who has resigned for 
health reasons.

9. Arab Seminar on the Dissemination of International Humanitarian Law

The First Arab Seminar on the dissemination of international humani
tarian law, for the National Societies in the Middle East, was held in 
Amman, Jordan, from 5 to 15 April 1981. The Seminar was organized jointly 
by the Jordan National Red Crescent Society and the ICRC, and was attended 
by about 30 participants from a dozen Arab National Societies. The 
essential purpose of the Seminar, as of those held since 1977 in most parts 
of the world, was to familiarize various groups of the population (armed 
forces, government departments, universities, schools, etc.) with inter
national humanitarian law and the Principles and ideals of the Red Cross.

10. Relations with the International Institute of Humanitarian Law

In June the ICRC and the League jointly invited all National 
Societies to take part in the Round Table on topical questions related to 
Humanitarian Law, which will be held in San Remo from 8 to 12 September 
1981 under the auspices of the International Institute of Humanitarian Law.
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Two days will be devoted to Red Cross questions some of which will also 
be discussed at the XXIVth International Conference of the Red Cross.
The ICRC and the League sent the agenda of the meeting with their invi
tation, and believe the Round Table will be an excellent opportunity for 
an informal exchange of views between Red Cross representatives as part 
of the preparations for the XXIVth Conference and the Council of Delegates.

GENERAL HATTERS

1. The IVth Conference of Red Cross and Red Crescent Societies
of Balkan countries

Organized by the Turkish Red Crescent Society as host, this 
Conference was held in Izmir from 15 to 21 March 1981, and was attended 
by about 30 participants. The League delegation was led by the Secretary 
General. The agenda covered National Societies’ work for social assistance 
and promotion and dissemination of humanitarian principles, and their 
co-operation in disaster preparedness.

2. The Illrd Regional Conference of European Red Cross and Red 
Crescent Societies

This Conference, organized jointly by the Hungarian Red Cross and 
the League, was held in Budapest from 4 to 7 May 1981. The work of the 
Conference was divided among three Commissions, which met afterwards in 
plenary session to adopt by consensus the conclusions of each Commission 
on the matters discussed. These included the Programme of Action of the 
Red Cross as a Factor of Peace, the Dissemination of International Humani
tarian Law, Assistance by European National Societies to the League's 
Development Programme and disaster relief, and the further development of 
European co-operation for Red Cross youth activity.

3. Joint Commission of the Empress Shoken Fund

The Commission met in Geneva on 26 March 1961 in the presence 
of the Japanese representative to the United Nations in Geneva, and 
distributed the income of the Fund, amounting this year to SFr 175,000.-, 
to the National Societies of Bangladesh, Egypt, Laos, Mauritius and Panama. 
This financial support will enable these Societies to purchase equipment 
to carry on their activities, particularly medical care and blood trans
fusion services.



EXTERNAL AFFAIRS

During the period covered by this report the League, in accord
ance with its objective of "developing working relations with international 
governmental and non-governmental organizations", intensified its efforts 
to make its objects and achievements known to these organizations and 
benefit from their co-operation with a view to facilitating the work of 
the National Societies in many sectors of activity.

The League also collaborated in the work of the Committees of 
non-governmental organizations (NGOs) having consultative status with 
ECOSOC, UNESCO and UNICEFs and in activities connected with the International 
Year of Disabled Persons (IYDP). Its representatives took the floor at 
various international and regional conferences, including:

The International Conference on Aid to Refugees in Africa 
organized by the United Nations (April 1981]3

The fifth Seminar of the Intergovernmental Committee for 
Migration on the theme of the situation and role of 
migrant women (April 1981];

The Thirty-fourth World Health Assembly (May 1981];

- The Executive Council of UNICEF (May 1981).

At the same time, the League took an active part in the regular 
meetings of the Licross/Volags Steering Committee for Disasters, at 
which the Secretary General took the chair. The Committee includes 
Caritas Internationalis, Catholic Relief Services, the World Council of 
Churches, Lutheran World Federation, OXFAM and the League as co-ordinator. 
At its last meeting it gave special consideration to recent developments 
concerning the strengthening of the United Nations system in the co
ordination of emergency operations and the contribution of NGOs in this 
area.

The League Bureau in New York, in the person of its Permanent 
Representative, Mr. P.C. Stanissis, was invited to join a Working Group 
of the United Nations Administrative Committee on Co-ordination (ACC), 
whose terms of reference were to study ways and means of strengthening 
the United Nations emergency relief system. The Permanent Representative 
also had discussions with the United Nations Institute for Training and 
Research (UNITAR), which is studying ways of speeding up relief operations, 
and with the American Health Foundation, which is engaged in a large-scale 
health protection campaign.
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On 1 January 1981, in succession to Mr. C.-A. Schusselé whom 
the Secretary General has asked to make a study of League relations 
with international organizations, Mr. J.-P. Robert-Tissot took up his 
new post as Special Adviser to the Secretary General, in charge of 
External Relations. His terms of reference will cover the international 
governmental and non-governmental organizations, thè Permanent Missions 
accredited to the United Nations and other organizations with their 
headquarters in Geneva.

INFORMATION

Information and Audio-Visual Matters

The International Red Cross Audio-Visual Centre, formed 
jointly by the ICRC and the League, has been in service since May 1981. 
It is housed on the fourth floor of the League Secretariat building and 
has a photo library, laboratory and video studio, to which a film 
library will be added later. Six members of the ICRC and the League, 
are attached to the Centre, and a manager of great experience in audio
visual matters has been appointed.

The official opening of the Centre was to take place on SCF'September 
next. The National Societies were invited to attend the ceremony 
and also the seminar to be held the next day, 1 October, which would ’ 
enable them to become fully acquainted with the role and activitiess 
of the Centre.

The IXth International Festival of Red Cross and Health Films

The IXth International Festival of Red Cross and Health Films • 
took place at Varna (Bulgaria) from 3 to 12 June 1981. The League has 
for many years supported this biennial event organized by the Bulgarian 
Red Cross to promote the Red Cross by audio-visual means. Fifty countries 
sent 259 films dealing in general with humanitarian subjects or relating 
to the Red Cross and health. International juries selected some 40 
films from 23 countries, which received various prizes; The Grand Prix - in 
the Red Cross films category - was awarded to the Red Cross of Viet Nam, 
whilst the Grand Prix of the Ldague went to the Colombian Red Cross.

Preparations for the Xth International Festival of Red Cross and 
Health Films are already in progress, and it promises to be a particularly 
important event in the history of Red Cross cinema. A joint ICRC-League 
circular letter accompanying the Varna IX prize-list has informed the 
National Societies that the next Festival will take place from 16 to 
25 June 1983.
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The Ilnd Workshop on Audio-Visual Communications

Parallel with the Varna Festival, the Ilnd Workship on Audio- 
Visual Communications, also held at Varna, was attended by representa
tives of the League and the ICRC, and delegates from some 20 National 
Societies including the Bulgarian Red Cross. Discussions centred on the 
opportunities offered to National Societies by the new International Red 
Cross Audio-Visual Centre.

Biennial Amateur Film Festival

In a circular letter, National Societies have been asked to take 
an active part in the Amateur Film Festival that will be held for the , 
seventh time at Nagykorbs (Hungary), from 21 to 23 Nay 1982. This 
Festival is held every other year alternately with the Varna Festival, to 
show amateur films on Red Cross/Red Crescent work, health and the 
environment.

Information and Relief

The League has continued to send audio-visual material to National 
Societies offering their support to the relief operations in the Horn 
of Africa. The material comprises mostly texts, photos and video-taped 
reportages on the assistance given by the Red Cross and Red Crescent in 
Kenya, Uganda, Somalia, Ethiopia and Djibouti.

Two information documents on Red Cross activities in Africa have 
been prepared. One of them, produced jointly with the ICRC, mainly in 
connection with the United Nations Conference on refugees in Africa, 
shows Red Cross aid to refugees? the other, distributed at the third meeting 
of the Eastern Africa Task Force (EATF), gives full information on the 
relief programme in the Horn of Africa.

The Swedish Red Cross has placed two information delegates at the 
League’s disposal. One, in Geneva, has been responsible since November 
1980 for co-ordinating field information operations. The other has been 
posted to Nairobi (Kenya) until the end of 1981 to collect visual and 
written material.

The League has also provided National Societies with written and 
visual material on the Italian Red Cross relief operation following the 
earthquake in Southern Italy. Two information delegates were sent out.
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Information and Development

At a two-week training Seminar (Salisbury, Zimbabwe, 25 May - 5 June) 
Information Officers of seven National Societies in Southern Africa
- Botswana, Lesotho, Malawi, Swaziland, Tanzania, Zambia and Zimbabwe
- studied the main features of Red Cross information work.

The Red Cross radio Prize to promote Primary Health Care was 
awarded this year to three radios in French-speaking countries: Congo, 
Zaire and Rwanda. The Jury, was composed of representatives of the League, 
WHO, UNICEF and the Union of Radio and Television Organizations of Africa 
(URTNA), and met at Nairobi (Kenya), in March, to select the three best 
national programmes from the sixteen produced for radio campaigns to promote 
community participation in Primary Health Care.

Three educational film co-productions have been made jointly by 
the Agence de Coopération culturelle et technique (Cultural and Technical 
Co-operation Agency) of Paris, the Senegalese school television services 
in Dakar, the Senegalese Red Cross and the League. They are part of the 
League’sefforts to make the Red Cross known in African local communities. 
The first film (16-mm, colour, 8’47") provides a simple illustration of 
the Fundamental Principles of the Red Cross; the second, entitled "The 
Red Cross at the service of all" (16-mm, colour, 15’50"), shows the work 
of volunteers in relief operations and Primary Health Care; the third, 
"Degoo" (16-mm, colour, 19'28"), shows ordinary events in a village and 
how the community can take part in activities to improve health.

An audio-visual set comprising 140 colour slides and two video 
cassettes was produced in support of the Southern Africa Programme, and 
was sent as a free gift to the Societies which are part of the Programme 
and those supporting it.

J •'

World Red Cross Day

In 1981 National Societies have been sent at approximately monthly 
intervals five lots of written and visual material on World Red Cross Day, 
whose theme this year was protection and assistance and whose slogan was 
’’Red Cross/'Red Crescent: with you, for you”. This theme covers a very 
wide range of International Red Cross activities, and;the League 
accordingly enlisted the help of the ICRC to produce certain documents.

The attention of National Societies is drawn to the fact that 
the visual material placed at their disposal includes 20 photographs 
taken from the photographic report on Red Cross and Red Crescent work 
for the handicapped and infirm, made in seven countries by a professional 
photogrqpher from the Magnum International Agency as part of League work 
for the International Year of Disabled Persons (1981).
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Eight radio programmes prepared with the help of radio producers 
from six countries (Belgium, France, Germany (Fed, Rep.), Netherlands, 
Sweden and Switzerland) were made available to National Societies for 
World Red Cross Day. They were written with an eye to regional charac
teristics, and are in English, French, Spanish, Arabic and Portuguese.

1982 - World Red Cross Day 1982 will have as its theme "Red 
Cross/Red Crescent in the Community’' and as its slogan ’’Caring and 
Sharing”. National Societies were informed accordingly by circular letter 
on 18 Nay and also of the proposals made at the Vllth Executive Council 
meeting for themes for World Red Cross Days 1983, 1984 and 1985, which 
will be "First Aid and Accident Prevention”, "Blood Transfusion" and 
"Youth" respectively.

Publications

National Societies have been notified of the appearance of the 
Biennial Report on the activities of the League in 1979-1980. The Report 
has been published in English, French, Spanish and Arabic.

A new illustrated booklet on the mission of the Red Cross, and 
of the League in particular, has been sent to all the National Societies. 
Entitled "About the Red Cross”, the booklet is the first in a series of 
publications to be issued by the League on various aspects of its activities. 
It is available in English, French, Spanish and Arabic.

RELIEF

INTERNATIONAL RELIEF OPERATIONS

From 1 January to 30 June 1981, the League carried out inter
national relief operations in seven countries for victims of natural 
disasters or refugees (see Tables I and II).

During the same period, it continued its relief operations in 
22 countries for which appeals had been launched prior to the above- 
mentioned period (see Table I).
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I.. NUMBER OF COUNTRIES AFFECTED

Reason for Operation Africa America Asia Europe

Middle
East/ 

North 
Africa

. Displaced persons (re
fugees, repatriates, etc.

3* 1 + 7*

. Drought (famine, rodent 
invasion, etc.)

4*

. Earthquake (volcanic 
eruption, etc.)

1 + 3* 1+1*

. Floods (cyclones, tor
nadoes, storms, etc.)

1* 1+3* 1

. Epidemics 1

* Relief operations started in 1978, 1979 or 1980 but continued 
during the first six months of 1981□

II. RESULTS OF APPEALS LAUNCHED BY THE LEAGUE AND OF THE PRINCIPAL 
LEAGUE CO-ORDINATED EMERGENCY RELIEF OPERATIONS FROM
1 JANUARY TO 30 JUNE 1981

Operating 
Societies 
(country)

Reason for Operation

f—-------------

Participating 
Societies

Total value
of gifts 
(in SFr )

CHINA

GREECE

BURMA

PAKISTAN

RWANDA

YEMEN (DEM.REP.)

IRAN

Earthquake 

Earthquake 

Fires/cyclone 

Refugees 

Cholera 

Floods 

Earthquake

19

27

16

17

8

9

19

182,826.-

1,454,178.-

668,801.-

2,891,672.-

66,376.-

219,897.-

1,605,067.-
1
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Intensive relief operations are being conducted in the Horn of 
Africa (Djibouti, Ethiopia, Kenya, Somalia, Sudan and Uganda). A Task 
Force was set up at the League Secretariat in September 1980 to co-ordinate 
field operations for refugees and drought victims. Another appeal was 
launched on 13 February and went to all National Societies; its purpose 
was to enable the League to continue its assistance in the relief and 
development programmes. The budget for 1981 amounts to more than 
SFr 32,000,000.-,

This appeal also covers the development programme in Southern 
Africa (under which this year’s budget in aid of the National Societies 
of: Angola, Botswana, Lethoso, Malawi, Mozambique, Swaziland, Tanzania, 
Zambia and Zimbabwe amounts to more than SFr 6,000,000,-) and relief 
and development operations in West and Central Africa (Cameroon, Liberia, 
Mali, Mauritania and Senegal). ,

It is anticipated that help to strengthen the National Societies 
of Eastern Africa (Horn of Africa) will have to go on for several years. 
League assistance will take two forms: technical assistance, including 
general delegates, technical delegates, study visits, training and 
evaluations, and support to specific programmes such as branch development, 
ambulance services, bipod transfusion, Primary Health Care, disaster 
preparedness, youth, information, public relations and fundraising.

In May 1981 there were 103 relief delegates in the field: 88 in 
Africa, 11 in Asia and 4 in Europe, This represents a very considerable 
effort by the League.

At the purely administrative level, since 1 January 1981 -the 
Relief Sector has comprised the Relief Operations Bureau and the Relief 
Supplies Bureau. The section is headed by Mr. J. Vittani. The Relief 
Preparedness Bureau has been transferred to the Services to National 
Societies Sector.

Xlth Session of the Disaster Relief Advisory Committee

The Xlth session of the above Committee.at the League Secretariat 
on 2 and 3 May was attended by representatives of 12 of the 15 member 
National Societies. The agenda included: the introduction of precise 
rules for the use of funds given to operating Societies for joint ICRC-League 
operations; the selection, recruitment, training and evaluation of 
delegates in accordance witfr the principles recommended by a Working Group 
on the subject and approved by the Relief Advisory Committee; the evalu
ation of the League's relief operations, which was the subject of a report 
prepared by an ad hoc Working Group; the position of the International 
Red Cross and the line of conduct it should follow with regard to refugees, 
on which subjects the Secretary General has asked the former Under-Secretary 
General in charge of Relief, Mr. E. Bighinatti, to put forward joint 
proposals with the ICRC; finally, the League was asked to give particular 
attention to the new forms of disaster due to ecological disturbances.
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RELIEF SUPPLIES

Routine purchasing and forwarding of relief supplies continued 
during the first six months of 1981, on a larger scale than before, 
because of the assistance programmes in the Horn of Africa countries.

The League warehouses, particularly the one in Marseilles were 
heavily drawn on at the time of the El Asnam and Salerno earthquakes, but 
have now been partly restocked from the balance of funds remaining avail
able to the League and above all with the generous help of the Norwegian 
and Swedish National Societies.

The Swiss Government has given the League, at its request, 180 
tons of milk products, which have been distributed to ten National 
Societies.

There has been a change in the procedure for the dispatch of 
cereals given by the European Economic Community (EEC)• The addressee 
will still’have to arrange their transport, but henceforth the original 
documents covering the consignment will be sent direct to the League 
which will distribute them and be responsible for checking the goods 
allotted when the consignments leave and arrive. The Ccmmunity is 
considering whether it can make a total or partial refund of the expenses 
incurred for these checking operations, and intends to renew its grant 
to cover part of the cost of distributing its gifts of food, when it 
makes allocations for 1980 and 1981. ■

SERVICES TO NATIONAL SOCIETIES

As from 1 January 1981, the Services to National Societies Sector 
has comprised the Regional Services Bureau, the Relief Preparedness Bureau 
and the Youth Bureau and is headed by Mr. A. Schmid.
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REGIONAL SERVICES

As well as the 7th session of the Development Programme Advisory 
Committee, which took place at Geneva from 25 to 28 April (see p.15 ), 
an outstanding event in the period under review was the Second Asia and 
Pacific Regional Red Cross and Red Crescent Conference, which was held 
in Jakarta, from 4 to 11 February by the host Society, the Indonesian 

- Red Cross. Representatives of 26 Societies in the region attended? 8 
participating Societies sent observers? delegations from both the League 
and the ICRC were present, the former led by President Adefarasin, and 
a number of international organizations detailed their local or regional 
representatives tc attend.

' This Conference was structured in the same manner as the First 
Regional Conference in New Delhi in 1977, and was preceded by two seminars, 
respectively on the Red Cross and Protection, and the Red Cross and 
Assistance.

The Inter-American Regional Committee held its Second Meeting at 
Managua (Nicaragua) from 16 to 18 January. Nearly all its members were 
present. The League also participated.

: •_ •• •, » ■ .

An extraordinary meeting of the Presidents of the National Societies 
of Subregion I (North and Central America) was held in Costa Rica bn 7 and 
8 March. This subregion comprises Canada, Costa Rica, El Salvador, 
Guatemala, Honduras, Mexico, Nicaragua, Panama and USA. The meeting was 
attended by six of the nine National Societies of the above countries and 
by the Inter-American Regional Office.

For the last 14 months the Bolivian Red Cross has had the benefit 
of the services of a delegate lent by the Spanish Red Cross to assist 
the National Society in its development programme, which has received 
financial support from the Swedish Red Cross.

The study on,the development strategy of the National Societies 
in the eighties has been analyzed in depth and will be submitted in its 
final version to the General Assembly at its Second Session in accordance 
with the mandate given to the League by the Assembly at its First Session, 
in 1979. The purpose of the study is to serve as a guideline for the 
activities of the Development Programme during the coming decade. It 
highlights self-reliance as the major objective of Red Cross development 
for the National Societies, setting out from a basic concept and "operational” 
definitions and principles.
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The follow-up of the Secretary General’s mission to the Gulf 
countries in March 1981 (see p.2j has taken various forms. In general, 
these have been an answer to specific requests made by the leaders of 
the National Societies of the countries visited. They include the 
creation of new National Societies, the setting up of a Blood Transfusion 
Centre in Oman and the organization of a First Aid Training Course in the 
United Arab Emirates.

The Mauritius Red Cross has for 18 months had the services of 
a delegate made available by the Finnish Red Cross, whose assistance has 
included the training of first aiders, the setting up of working groups 
and the preparation of a development plan.

In Southern Africa the Development Programme, which was at first 
concerned with forming ’’self-reliant” National Societies, will now become 
a regional programme particularly concerned with setting up multidisciplinary 
Red Cross Centres. A meeting was held in Salisbury (Zimbabwe] from 
18 to 24 May to evaluate the Southern Africa Programme.

Generally speaking, the missions carried out by heads of Regional 
Services (Africa/Southern Africa/North Africa and the Middle East/America/ 
Asia] were to enable them to see for themselves how projects were develop
ing. look into various questions, and take part in national or regional 
meetings. Some thirty National Societies were visited in this way during 
the first six months of 1981.

The 7th Session of the Development Programme Advisory Committee

The Development Programme Advisory Committee met in Geneva from 
25 to 28 April 1981. The meeting was attended by representatives of the 
15 member Societies, and observers from 19 countries.

In the course of the discussion of the various items on the agenda, 
the Advisory Committee made recommendations concerning the National 
Societies’ development ’’strategy” for the eighties (the final version of 
the document on this subject will be submitted to the General Assembly); 
Red Cross development in Small States; guidelines for the use of National 
Societies in the recruitment, training and evaluation of personnel for 
international assignments (a final document will be submitted to the 
General Assembly]; and the evaluation of the League's development and relief 
operations.
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RELIEF PREPAREDNESS

Training

The League lent its services to the Finnish. Icelandic arid 
Swedish Red Cross Societies in connection with national training courses 
for future delegates, and held a training course for relief delegates 
at League Headquarters which was attended by thirteen participants from 
seven European National Societies.

A Training Course for future relief, preparedness and development 
delegates was organized by the League in Canada from 31 Nay to 6 June. 
The participants - 21 in number - came from the American and Canadian Red 
Cross Societies.

Technical Assistance

The Preparedness Delegate for the Americas, together with rep
resentatives of UNDRO and USAID, carried out a joint mission to Colombia 
and Peru in order to develop a Disaster Preparedness Plan with the two 
governments and the Red Cross. He also attended the Subregional Camp 
for Red Cross Youth held in Costa Rica, at which consideration was given 
to the question of the participation of young persons in disaster relief, 
visited the Red Cross Society of Panama to discuss a Disaster Preparedness 
Project financed by the Netherlands Red Cross and went on mission to 
El Salvador to evaluate the National Society's current implementation of 
its Emergency Assistance Programme and the organization of a Central 
American relief preparedness programme.

At the request of the Tropical Cyclone Committee, the League in 
co-operation with the World HeteoroJogical Organization (WHO) and UNDRO 
is lending the services of its First Aid Adviser for six months to 
prepare a disaster preparedness project for the Caribbean area. The 
League has already sent a member of its staff to the Caribbean as relief 
preparedness delegate.

The League participated in the VUIth meeting of the WMO/ESCAP 
Panel on Tropical Cyclones at Colombo (Sri Lanka), and was represented in 
the information mission led by WHO and UNDRO to countries members of the 
Typhoon Committee as follow-up to the mission of November 1980.

At the request of WHO, the League made its Regional Officer, Asia 
and Pacific, available to the Typhoon Committee as relief preparedness 
consultant, in which capacity he took part in the 3rd Session of the 
Management Board of the Typhoon Operational Experiment (TOPEX), held at 
Bangkok from 4 to 8 May. The same officer carried out several missions 
to the member countries of the Typhoon Committee.
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Publication

The Draft Manual for League Delegates in the Field has been 
revised, and is being translated from the original English into French 
and Spanish. The revised version will be published in all three 
languages when funds are available.

YOUTH

The League continued its efforts to encourage National Societies 
to draw up or develop education and mutual aid programmes for Red Cross 
Youth (RCY) and increase RCY participation in the Societies’ national, 
regional and international activities.

Thus it provided technical assistance, including advisory or 
evaluation missions by members of its Youth Bureau, to the National 
Societies of Argentina, Benin, Chile, Colombia, Costa Rica, Egypt, Ecuador, 
Fiji, Ivory Coast, Libya, Peru, Sri Lanka and Togo. The League was 
represented at the RCY International Jubilee, which took place at Auckland 
(New Zealand] in February 1981. The first biannual list of Youth 
"Mini-Projects'’ has been sent to all National Societies.

The Bureau of the Youth Advisory Committee held its first biannual 
meeting in Spain (March 1981]. The 2nd meeting of national RCY leaders 
was preceded by a sub-regiona.l training course for Red Cross and Red 
Crescent Youth leaders, and took place at Porto Novo (Benin) from 23 to 
31 March. About 30 delegates from 11 countries took part in the proceedings, 
which enabled them to improve their knowledge of the Red Cross and its 
Youth programmes and to define the major lines of development for the RCY, 
particularly at the regional level.

The ICRC and the League have produced a Guide to the Film "PAX" 
for teachers and instructors. The booklet is accompanied by two sets 
of slides. National Societies have been informed of this innovation by 
circular letter.

Other publications during the period under review included the 
YOUTH NEWSLETTER (Nos. XX and XXI). the French version of the guide 
"Red Cross, Red Crescent Youth Worldwide’ , and the offprint of PANORAMA-Youth.



- 13 -

MEDICO-SOCIAL

Blood Transfusion

The League's blood transfusion activities have comprised Technical 
meetings and Technical assistance.

1. Techncial meetings

The second meeting of the ad hoc Committee on Red Cross Blood 
Programmes in the Inter-American Region (6-7 February 1381], held in 
Colombia under the auspices of the League in collaboration with the 
Colombian Red Cross, took stock of regional co-operation in Red Cross blood 
transfusion activities. It was preceded by the first meeting on the 
Planning of Blood Transfusion Services in the Americas, organized by the 
Pan-American Health Organization (PAHO] in co-operation with the League, and 
attended by 40 participants from 14 countries. The agenda covered the 

f comprehensive planning of national blood transfusion programmes as part of 
’’Health for all by the Year 2000” programmes; national blood transfusion 
policies, the control of blood products, ethics and good production 
practices; and technical co-operation in blood transfusion matters at the 
regional and sub-regional levels.

The International Group of Red Cross Blood Transfusion Experts 
met in Vienna (Austria) at the invitation of the Austrian Red Cross, and 
approved the "Code of ethics in blood transfusion" prepared by the 
International Blood Transfusion Society.

The International Federation of Blood Donor Organisations 
held its tenth congress in Madrid. The Congress was SDonsored by the 
Spanish Red Cross, and a number of the delegates from 35 countries rep
resented were members of National Societies. The agenda included the 
organization of voluntary blood donor recruitment, the promotion of the 
free gift of blood, and the role of youth in these fields.

2. Technical assistance

The National Societies of Bolivia, Cameroon, Colombia, Ecuador, 
Greece, Mauritania, Senegal and Sierra Leone received techical assistance 
from the League during missions by its Blood Transfusion officers for the 
purpose of preparing or evaluating blood transfusion projects, several of 
which are supported by National Societies. Thus the project in Cameroon 
is supported by the Netherlands Red Cross, the projects in Mauritania, by 
the Canadian Red Cross, and the project for the dispatch cf red cells to 
Greece is being followed by the Swiss Red Cross.
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HEALTH

During the period under review, the League continued its efforts 
to increase the role of National Societies in emergency medical assistance. 
In co-operation with the ICRC, it organized a Seminar on International Red 
Cross Emergency Mecical Action which took place in Geneva from 13:to 
16 February and was attended by 70 doctors and nurses from 23 National 
Societies. Preliminary evaluations indicate that the participants found 
it very useful. It will certainly help to improve Red Cross services in 
emergency surgery, nutrition, hygiene and prevention of epidemics, and 
assistance to war-displaced persons.

The League invited National Societies to take part in a continuing 
campaign to improve infant feeding, particularly by promoting breast 
feeding. This initiative is in accordance with the recommendations of 
the World Health Organizations, whose Code of Behaviour, prepared jointly 
with UNICEF, on the marketing of breast milk substitutes was the subject 
of a resolution adopted by the 34th World Health Assembly, held from 4 to 
30 May 1981. The resolution appeals to all States members of WHO to 
insert the said Code of Behaviour in their national legislation, enlist 
the co-operation of the economic and social sectors in applying it, and 
supervise its observance. The League also prepared general and technical 
documentation on the subject for its National Societies.

FIRST AID

The League is taking an active part in the preparations for the 
International Symposium on First Aid in Cardio-Pulmonary Resuscitation, 
Hypothermia and Frost Bite, which will be held in Copenhagen (Denmark) 
from 1 to 3 October. The aim of this Symposium is to make known the 
leading position of the Red Cross in first aid training and promote the 
teaching and practice of Red Cross techniques.

The League is giving special attention to first aid training in 
the Caribbean area, where projects are supported by the British Red Cross 
Society.

At a more general level, the League was represented by its Chief 
First Aid Adviser at the Ilnd World Congress on Emergency and Disaster 
Medicine, organized by the Resuscitation Research Centre of the University 
of Pittsburgh and the Club of Mainz. In his statement, the League rep
resentative laid special stress on the importance of co-operation among 
developing countries in time of emergency and the role of the Red Cross 
in relief preparedness.
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NURSING

During the period under review.- a significant event in the League's 
activities in nursing matters, including Primary Health Care, was the 
XXVth Session of the Nursing Advisory Committee, which took place in 
Geneva from 4 to 6 Hay 1981. Representatives of 8 of the 15 member 
Societies participated. Two important topics discussed were 'disaster 
relief: human and material resources", and strategy for the eighties: 
Primary Health Care and health education". Five recommendations were 
drafted and will be submitted to the General Assembly at its second 
session, in Manila. These deal with:

- disaster relief s

- the promotion of breast feedings

- nursing services in the Red Crossj

Primary Health Care and health education,-

- Primary Health Care (development of regional seminars).

The Chief Nursing Adviser went to the United States to contact 
International Associations and the American Red Cross. She took part in 
the Congress of National Representatives of the International Council of 
Nurses, in which 7,000 nurses from 90 countries participated. She also 
went to the Federal Republic of Germany, where she attended the biennial 
meeting of the German Red Cross Nurses Association, which took for its 
theme "Ethical principles applied to nursing care".

The Primary Health Care Group of NGDs met at the League on 
14 June to discuss a number of current questions. It examined in 
particular the guidelines recommended by the NGOs for Primary Health Care, 
and a project prepared by the International Council of Voluntary Agencies 
(ICVA) for Southern Africa.

The League Secretariat sent out Nursing News No. 35, in English, 
French, German and Spanish.
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SOCIAL WELFARE

During the period under review, the League concentrated its 
efforts on the follow-up to be given to Recommendation No. Ill concerning 
the International Year of Disabled Persons, adopted by the Executive Council 
at its Vlth meeting-

The Chief Social Welfare Adviser went on a mission with a 
Norwegian Red Cross delegation to visit workshops turning out specialized 
equipment for the disabled in Addis Ababa (Ethiopia) and Nairobi (Kenya) 
and to discuss projects for the production of equipment for the disabled 
and the prevention of disability with the National Societies of Nigeria 
and Senegal- She then went on an evaluation mission to Morocco, where 
she visited Moroccan Red Crescent medical centres with a delegate from 
the German Red Cross in the Federal Republic of Germany-

Two documents were prepared for meeting in which the League took 
part. The first, on "Situation and role of migrant women: specific 
adaptation and integration problems”, was presented at the 5th Seminar 
of the Intergovernmental Committee for Migration, which was held in Geneva 
from 6 to 10 April 1981, and the second, entitled “Social problems and 
Red Cross/Red Crescent involvement in accordance with its humanitarian 
principles" was submitted to the IVth Conference of National Red Cross 
and Red Crescent Societies of Balkan coutries, held at Izmir (Turkey) 
from 15 to 22 March 1981.

The League sent to all National Societies a document describing 
"technical developments" at the International Child Centre -

Nos- 5 and 6 of the "Social Welfare News-Sheet" were sent to 
all National Societies- No- 6 is devoted to handicapped persons and 
to the part being played by National Societies and government organiz
ations in the International Year of Disabled Persons-
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ADMINISTRATION AND CONTROL

ADMINISTRATION AND PERSONNEL

1. Personnel

In conformity with the decisions made by the Executive Council, 
the Secretary General introduced the new structure of the Secretariat on 
1 January 1981 and made the following appointments:

Nr. 0. Stroh, Special Assistant to the Secretary General, 
responsible for Operations (for a limited period);

- Mr. A. Schmid, Acting Under-Secretary General and
Acting Head of the Services to National Societies Section;

Mr. J. Vittani, Acting Under-Secretary General and 
Acting Head of the Relief Section;

- Mr. J.-P. Robert-Tissot, Special Adviser to.the Secretary 
General, in charge of External Relations;

- Mr. P. Stanissis, Special Representative of the Secretary 
General to the United Nations in New York and Special 
Adviser for Development and Assistance;

- Mr. j. Cassaigneau, Director of the Regional Services 
Bureau;

- Mr. M. Othman Chande, Acting Director of the Youth Bureau;

- Mr. T. Konoe, Director of the Relief Preparedness Bureau 
(from 1 April 1981) ;

- Miss M. McTamney, Community Health Adviser.

A study made with a view to improving the pensions of staff members 
aged 50 and above was submitted to and approved by the Finance Commission. 
The new provisions will come into force on 1 January 1982.

The League has carried out a study on the job classification system 
in the Secretariat, the salary scale and the work evaluation system. The 
American Red Cross has lent the Secretariat three of its officials 
specializing in these questions. The measures being prepared will be 
applied shortly.
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2. Administration

As planned, the third floor of the League building went into 
service in January 1981. The offices of the President, the Office of 
the Secretary General and the Information Bureau have been installed 
there. The old floors of the Secretariat have been renovated and the 
new electronic telephone exchange has been in operation since March 1981.

Work on the fourth floor, which houses the Audio-Visual Centre, 
is almost finished. The official inauguration of the premises 
to take place on 30 September.

3. General

The first six months of 1981 were devoted to preparations for 
the Manila meetings. Close contact was maintained with the Philippine 
National Red Cross, and a number of techncial and statutory documents were 
sent to the National Societies.

FINANCE

Detailed information on the financial situation of the League 
on 30 June 1981 will be given in the Financial Report (1 January-30 June 
1981] of the Secretary General during the Manila meetings.

During the first six months of 1981, a study was made of the 
development of the League's accounting and data processing system. The 
recommendations made will be examined by a working group, and the 
Secretary General will report on the matter to the Finance Commission.

VISITORS

From 1 January to 30 June 1981, the League Secretariat received 
2651 visitors, 1076 of whom were from National Red Cross or Red Crescent 
Societies and 1575 from international organizations, schools of nursing, 
etc..

The visitors came in groups or individually, and programmes 
corresponding to their special interests were prepared for them; these 
often included film showings, and each visitor received a documentation 
kit.
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