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INTRODUCTION

1» At its last session in Mexico City (October 1371) The Board of 
Governors resolved on the implementation of a Study for the re
appraisal of the Role of the Red Cr-ss. This report cover the 
period that elapsed since then, but in order that it should be 
distributed in advance it ends on 30th June, 1973 and will be 
supplemented by a verbal statement during the session at Teheran.

JOINT COMMITTEE

2. The composition of the Committee responsible for the Study is cov
ered in a commentary annexed to this report (Ilnd PART). The most im
portant change since the session in Mexico City is that the wish 
then expressed that the League and the I.C.R.C. Studies should be 
joined has become a fact. The Joint Committee includes three rep
resentatives of the I.C.R.C., one of the Henry Dunant Institute and 
four of the League. Mr. Kai Warras (League) is Chairman and Mr. 
Roger Gallopin (I.C.R.C.) Vice-Chairman. Mr. Ian Reid has been 
appointed Secretary to the Joint Committee.
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3. The I.C.R.C.'s decision to particípete in the Study in this formal 
manner ensures that the Study will encompass the totality of the 
International Red Cross and greatly enhances the potential benefits 
of the review. The involvement of the Henry Dunant Institute also 
strengthens the relevance of the Study and provides an opportunity 
for continuity of effort following the completion of the Study.

4. The Joint Committee hold its first meeting with its new membership 
on 10th April, 1373. Consultations with members have taken place 
by post and the Chairman and Vice-Chairman have been in close and 
frequent contact.

STUDY DIRECTOR.

5. During 1372 a major pre-occupation of the League Sub-Committee and 
later of the Joint Committee was the search for a suitable Director 
of the Study. From a variety of contacts a list of over 50 names 
was compiled, references were checked, many interviews were held and, 
in due course, a short list of potential candidates emerged. Most 
members of the Joint Committee had the opportunity of meeting these 
candidates in September.

6. In early December it was possible-to announce the appointment of 
lir. Donald D. Tansley (Canada), who was at that time Executive 
Vice President of the Canadian International Development Agency in 
Ottawa.

7. Hr. Tansley took up his appointment on 1st February. His main tasks 
since then have been the completion of his Research Design - the plan 
of action for the Study - and the recruitment of qualified personnel 
for the various studies and sub-studies that go to make up the Study 
as a whole. The plan of work, which is expected to extend over the 
next two years, has been outlined in a document submitted to the 
XXIInd International Conference.

d, An important part of his preparatory work was the consultation with 
experts from National Societies,the I.C.R.C. and the League, which was 
held in Geneva on March 27th - 29th under the Chairmanship of Hr. Warras.

3. During the first few months following his appointment, the Study Director 
had interviews with a number of groups and individuals in the I.-C.R.C. 
and the League. He attended the meetings of the Committee of the Chairman 
and Vice-Chairmen of the League and of the Standing Commission and met 
many visiting delegates from National Societies. In June he paid a visit 
to the Hungarian Red Cross and a visit to the British Red Cross was 
scheduled for the first days of July.
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FINANCING THE STUDY

10. When the initial Research Design .was drawn up., before the Study 
director's appointment, a tentative annual budget of US.$ 125,000 
was contemplated. At the same time, it was also noted that a con
tingency of 20 % might be required.

Preliminary arrangements for financing the Study at this level were 
made from non-Red Cross sources in 1372. Reconsideration of this 
matter will now be necessary because of changes in exchange rates 
and the revision of the Research Design. Copies of the new Research 
Design have been sent to Foundations supporting the Study and the 
Chairman and Study Director have maintained contacts with them.
The total budget for the Study is estimated at Swiss Francs 1.5 million, 
approximately two-thirds of which had been raised by June, 1973.

E S T A B L I S H HE is T GF SECRETARIAT

12. At an early date it was decided that the office for the Study should be 
physically separate from both the League and the I.C.R.C. A temporary 
office was set up in Geneva in January 1972 and the core of a Study 
Secretariat was established to undertake functions of planning, admin
istration and preliminary research.

13. The office is now located at 44 Chemin des Coudriers, Petit Saconnex. 
At 30tn June the Secretariat consisted of an Executive Assistant, 
Mrs. Yolande Camporini, and a Secretary, Hiss Carole Trangmar-Palmer. 
Professor Jovi^a Patrnogic completed an extensive work of reference on 
the International Red Cross.
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line PART

COflMENTARY ON THE COMPOSITION OF THE COMMITTEE 
RESPONSIBLE FOR THE STUDY

At its XXXIst session in Mexico City the Board of Governors passed 
Resolution No. 2, the text of which is as follows :

The Board of Governors,

Having heard the report of the Committee of Chairman and Vice-Chairmen 
on the study of the re-appraisal of the role of the Red Cross,

Approves the report and confirms the decision of the Executive Committee 
to carry out the study.

Authorises t -he Committee of Chairman and Vice-Chairmen to implement the 
study as soon as possible and to this end to appoint a sub-committee of 
its members who would be directly responsible for the study and for 
appointing a Director,

Expresses the hope that the study may in due course be linked to that 
already started by the I.C.R.C. so as to extend to the whole of the 
International Red Cross,

Authorises an appeal to selected charitable Foundations and other non-
Red Cross sources for the provision of funds, pending the receipt 
of which the Secretary General is empowered to advance such sums as 
are necessary to cover initial costs.

With this authority from the Board of Governors the Committee of the 
Chairman and Vice-Chairmen appointed a sub-committee whose membership 
consisted of :

Mr. Kai J. Warras (Chairman)

Angela, Countess of Limerick

Dr. Nadedja Troyan

Ambassador William E. Stevenson

When the Executive Committee met in its 89th session in Geneva a year ago, 
Mr. Warras was able to report that the I.C.R.C. had decided to join the 
League in the Study and that the two institutions had provisionally agreed 
on the composition of a Joint Committee consisting of three representatives 
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of the I.C.R.C. and four of the League. In its 13th resolution the 
Executive Committee approved this arrangement. The text of the 
resolution is :

The Executive Committee,

Recalling the Ilnd Resolution of the XXXIst Session of the Board of 
Governors (Plaxico City, 1971]

Receives the Progress Report of the Sub-Committee responsible for 
implementing the Study and thanks its Chairman, Mr. Kai Warras, and his 
colleagues for toe work they have undertaken,

Welcomes the decision of the I.C.R.C.' to join with the League in the Study,

Approves the memorandum of understanding between the two Institutions,

Agrees that a Joint ICRC-League Committee be established to replace 
the present League Sub-Committee and assume its mandate including 
the responsibility for the appointment of the Study Director,

Authorises the Committee of the Chairman and Vice-Chairmen to appoint 
the League representatives on the Joint Committee.

Since the meeting of the Executive Committee, the Committee of the 
Chairman and Vice-Chairmen has approved a change in the composition 
of the Joint Committee. The change has also been approved by the 
I.C.lLb.

The texts of the relevant article in its original form are revised 
as set out below :

Original

A Joint Committee to which the ICRC appoints 3 representatives and 
the League, for itself and on behalf of the National Societies, 
appoints 4 representatives, shall be established.

The Presidents and the Secretaries General of the I.C'.R.C. and the 
League or their respective representatives have the right to attend 
meetings of the Joint Committee.

Revised

A Joint Committee shall be established with She following membership :
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- 3 representatives appointed by the I.C.R.C.

1 representative appointed by the Henry Bunant 
Institute

4 representatives appointed by the League

The Presidents and the Secretaries General of the I.C.E.C.
and the League or their respective representatives have the right 
to attend meetings of the Joint Committee.

The Board of Governors is now asked to confirm the decision of the 
Committee of the Chairman and Vice-Chairmen by passing a resolution 
of which the following is a draft :

The Board of Governors,

Recalling the Ilnd resolution of the XXXIst session of the Board and 
confirming the 13th resolution of the 69th session of the Executive 
Committee,

Notes that the Joint I.C.R.C. League Committee has been established 
and approves the revision of Article I of the Hemorandum of Under
standing between the I.C.R.C. and the League so as to provide for its 
membership to consist of 3 representatives appointed by the I.C.R.C.
1 by the Henry Bunant Institute and 4 by the League.

P.1193/lw/13.7.73


