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1. Roll Call

The Chairman, Sir Geoffrey Newman-Morris (Chairman, 
Australian Red Cross Society) opened the meeting and 
requested a Roll Call. _

Eleven National Societies (from a total of 14) were 
present viz. Australia, Canada, France, Great Britain, 
Italy, Norway, Poland, Saudi Arabia, Thailand, U.S.A, 
and U.S.S.R.

Belgium, Panama and Uganda were not represented.

2. Election of Officers

It was agreed that this subject should be deferred 
until after the election by the Board of Governors of 
a new Finance Commission.

3. Adoption of Agenda
The draft agenda was agreed and adopted without further 
alteration.

4. Report of the Treasurer General for 1972

The Treasurer General, in presenting his report for 
1972 remarked that the satisfactory financial result 
which reflected credit on the careful control exercised 
by the staff at the League, and on the co-operation 
of National Societies in meeting so fully their financial 
obligations (over 95% of the Bareme had been received).

Net income from investments had reached a total of nearly 
1,000,000 Sw.Fr. This had enabled a surplus of Sw.Fr. 
90,000 to be shown, even after making special alloca
tions of Sw.Fr. 225,000 and a contribution to strengthen 
the General Reserve.
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The Treasurer General warned, however, that the
General Reserve was still at a low figure and that there 
would, he. little chance during 1973 of increasing it, 
as for the second, and last, year it would be necessary 
for the Reserve to absorb part of the expenses resul
ting from the re-organisation/of 'the' League Secretariat, 
as agreed by the Board of Governors in October 1971 •

The satisfactory position of the League’s Ordinary 
Budget was not paralleled in the Extra-ordinary Budget, 
as the voluntary contributions from National Societies 
had not been sufficient to enable all the projects 
envisaged in the Budget to be carried out.

On the other hand, contributions to the Special 
Budget, in particular from Canada and Sweden had 
enabled the work on pre-disaster preparedness and 
planning to be increased, and the League had also 
received very large sums in response to specific 
appeals following numerous disasters.
The Chairman thanked the Treasurer General for the 
clear manner in which he presented his report, which 
the Commission then approved for presentation.to the 
Board of Governors.

5. Auditors * Report
The Report of the League's auditors Messrs. Price 
7ater-house & Co. on the 197? accounts was presented 
by the -Secretary General nd accepted unanimously.

(Resolution No.l)

6. Financial situation as at 30th June 1973

In presenting his report on the financial situation 
during the first six months of 1973» the Treasurer 
General drew attention to the following points in 
particular.

(1) There had been a rapid utilisation during this 
period of the very considerable sums held by the 
League for specific relief actions, and all 
these balances, with the exception only of 
that held for earthquake relief in Peru, had 
been greatly reduced.
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(2) Investments had. teen maintained at a figure of 
some 17,000,000 Sw. Fr. and the revenue from 
these investments had been sustained satisfactorily.

(Z) The wide fluctuations in the exchange rates during 
the period had caused difficulties, both for the 
League and the National Societies who contributed, 
but profits from sale of investments had balanced 
losses on this account.

(4) A review of the expenditure over the first six 
months gave hope that the total expenditure over 
the full year would fall within the Budget 
figure.

(Z) The contributions received towards the Extra- 
orginary Budget were such that it seemed unlikely 
that the position would be very much better than in 
1972 over the full year.

The Commission noted these remarks, which at this 
stage were for information only, pending the completion 
of the accounts for the full year.

7. Proposed Plan and Budget 1974/75

The Secretary General introduced the Plan and Budgets 
for 1974 and 1975- These budgets envisaged substan
tial increases in expenditure each year, with the 
heaviest relative increase (17-1%) occuring in 1974. 
There were two main reasons for this increase.

In the first place, in accordance with the decision 
taken by the Board of Governors meeting in Mexico 
in 1971, the normal budget in 1974 would absorb the 
full costs of the reorganisation measures then approved, 
which in 1972 and 1975 had been met from the General 
Reserve. Secondly, the salaries of all staff, in 
addition to the normal annual increases for age and 
merit, had been inevitably affected by th© unprecedented 
rise in the Geneva cost of living index, to which they 
had to be related. This index, which had risen by 
between 5% and 4% p.a. for several years past, was 
rising at the rate of 8.5% p.a. in 4975-

These two factors accounted for a rise in personnel 
costs of over 20%, which to some extent had been 
offset by stringent economies in other costs, the 
rate of increase here having been cut from 1Z% in 
1975 to 5-8% in 1974.
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No further overall economies were now possible without 
some curtailment of specific services or activities. 
All this was occurring at a time when both the Govern- 
ments and. the U.N. agencies were placing more emphasis 
than ever before on the need, for led Cross services.

The Commission considered, a proposal by the French 
Red Cross that, as a special measure for 1974 only, 
in order to mitigate the sharp rise of expenditure 
envisaged for that year, the normal transfer should 
not be made to the General Reserve from the net income 
from investments.

In the discussion which followed it was re-emphasised 
that the General Reserve (which had been built; up so 
carefully over the years by the late Treasurer General, 
Baron van Zeeland) had been depleted during 1972 and 1975 
by the Board of Governors decision in Mexico on reorgani- 
sation costs. From being over 25% of the annual expenditure 
budget in 1971, the Reserve was likely to be reduced to 
20% by the end of 1975» This represented less than 5... 
months expenditure, and? because the League now operated 
on fixed budgets authorised by the Board of Governors 
for two-year periods, there was no machinery for increasing 
its revenue at short notice.

The long-term aim, accepted by the Board several years 
ago at a time when the League was operating on annual 
budgets, had been to build up the General Reserve to 
100% of the annual expenditure. In the present state of 
the League's finances, with the expenditure increasing 
rapidly each year, this aim had become unrealistic, and the 
Commission agreed that he policy in this matter should 
be renewed and considered at a future meeting. In 
the meantime it was confirmed that there should be no 
departure from the policy of making regular annual 
contributions to the General Reserve in the years 1974 
and 1975.

The Commission accepted the Plan and Budget for 1974 
and 1975, and, subject to certain amendments which will 
be reported under item 15 of this Repo t, recommended 
them to the Board of Governors for approval.

(Resolution under item 15)
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8. Report of the Permanent Scale of Contributions Commission.

The report of the Permanent Scale of Contributions 
Commission was presented by the Commission's Chairman, 
Dr. George aitken of Canada.

The Commission noted in particular:

(1) The satisfactory position in regard to quota 
payments by National Societies for 1972, which, 
had already been bettered in 1975» as the Chairman 
was able to announce further contributions which 
had been advised 'since the Commission's meeting, 
bringing the total up to 95»5% of the Bareme for 
the current year.

(2) The action taken in regard to Societies in default, 
and the proposal that the Board of Governors should 
be asked to review the wording of Article 27 of 
the League's Constitution in order to strengthen 
the Commission's power in this respect.

(5) The decisions taken by the Commission in dealing 
with appeals from National Societies.

(4-) The new scales of contributions recommended by 
the Commission for the years 197u- and 1975»

The Standing Finance Commission endorsed the Bareme 
Commission's proposals and unanimously recommended 
them to the board of Governors for acceptance.

A general point was raised by an observer Society 
(Rumania) on the subject of cash contributions. It 
was suggested that for those Societies whose countries 
had foreign exchange restrictions consideration could 
be given to some other way of fulfilling their obliga
tions to the League than by cash contributions. The 
Secretary General explained that the scope of such 
action would necessarily be limited, as so large 
a part of the League's annual expenditure was in 
personnel costs, which required payment in Swiss francs, 
but undertook to give detailed consideration to this 
suggestion. The Commission noted that this would be 
done and a report made at a future meeting.

(Resolutions No. 2 & 5)
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Draft Resolutions prepared, by the Rapporteur of the Standing; 
Finance Commission

Resolution No.l

Report of the Treasurer General

The Board of Governors,

Congratules the Treasurer General, Mr. Eustasio 
Villanueva Vadillow, for his administration of the League's 
finances and egresses its gratitude to him and to his 
collaborators and,

Having taken cognizance of the Treasurer General's 
report and the report of the auditors, adopts these 
reports for the year ended December JI, 1972.

Resolution No,2

Scale of Contributions of Ordinary Budgets 1974-/1975

The Board of Governors,

Approves the scale of contributions for the Ordinary 
Budgets for 1974- and 1975 as established by the Permanent 
Scale of Contributions Commission.

Resolution No.J

Report of the Permanent Scale of Contributions Commission

The Board of Governors,

Expresses its satisfaction and its gratitude for the 
work accomplished by the Permanent Scale of Contributions 
Commission and approves their Report, as well as the 
decisions taken on the question of quotas.
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