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______________  INTRODUCTION ______________

i

Following the aims presented in the 1971 Plan, a system of evaluating 
achievements of goals and objectives was introduced in 1971.

The same system has been pursued in 1972 since it was proved that the 
system makes it imperative for bureau heads and others responsible for 
goals and objectives in the League’s plans to study critically and 
analyse what has been achieved in the operations and to undertake or 
recommend any readjustments of the plans and their priorities for fu
ture periods as deemed necessary, due to changed conditions and/or 
policies either in or outside the League,

From experience already gained, it is found that progress reporting 
helps us to formulate more realistic goals and objectives, with more 
adequate priorities, and also to define them in such a way that their 
achievement become more measurable.

It is also felt that a properly administered progress reporting 
system will improve the co-operation between the various units of the 
Secretariat.

Due to the detailed nature of the progress reports, these are being 
retained at the Secretariat and a condensed report is submitted to 
National Societies on the following pages.
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A

RELIEF SECTOR

GOAL 1

Objective 1.1

Achievement

Objective 1.2

Achievement

IMPROVE DISASTER RELIEF PLANNING AND PREPAREDNESS BOTH
ON NATIONAL AND INTERNATIONAL LEVELS

Determine which countries and National Societies have 
National and Red Cross Disaster Relief Plans

During 1972, 43 National Societies were contacted by 
letter, requesting them to inform the League on the 
position as regards National and Red Cross disaster 
plans, and disaster relief organization. 10 replies 
had been received. In addition, League officers going 
on mission and disaster delegates were briefed and 
brought back valuable information.

Thus, all National Societies in Latin America, in South- 
Eastern Europe and in a certain number of disaster-prone 
countries in Africa and Asia were contacted.

The information will be evaluated and published when 
completed.

Encourage the establishment of a National Disaster 
Relief Plan and Red Cross Plan in the countries which 
do not have these plans.

The Nigerian National Red Cross disaster plan was 
finalised and plans for each Branch (State) were being 
established with assistance from National H.Q. One 
national Red Cross warehouse, and warehouses in each 
Branch, had been established and were being stocked. 
Arrangements were made for replenishing stock when 
required. The Special Technical Delegate left in , 
November, his mission having been completed.

The Bangladesh Cyclone Preparedness Plan is now so far 
advanced that the Government plan to take it over as 
of July 1st 1973 on certain conditions.

The small percentage of replies to the Secretariat’s 
study on National and Red Cross relief plans makes it 
extremely difficult to know were efforts; should be made.

Although some progress has been made and certain number 
of National Societies have shown interest in establishing 
disaster plans, much remains to be done.
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GOAL 2 IMPROVE PREPARATION, OPERATION AND MEANS OF ACTION 
OF NATIONAL SOCIETIES

Objective 2.1 Encourage and facilitate the conclusion of the agree
ments on mutual assistance between National Societies 
of neighbouring countries or of the same region.

J

Achievement The Maghreb plan and a draft agreement on mutual sup
port was discussed with representatives of the Red 
Crescent Societies concerned. The League has promised 
to approach donor Societies for continued support of 
the plan. A revised plan of co-operation will be drawn 
up by the interested Societies on the basis of the above- 
mentioned discussions.

For technical reasons the planned WMO/League missions 
to countries members of the Pacific Typhoon Committee 
and of the Tropical Cyclone Committee of the South-West 
Indian Ocean, were postponed until early 1973. The 
missions have been carefully prepared by WMO and the 
League, and the Government and Red Cross Societies 
concerned informed, and requested to assist the dele
gates, so as to activate good results.

Some interest has been shown by Red Crescent Societies. 
of the Arab-speaking group to establish a system of co
operation along the lines of the Maghreb plan, but with
out any practical results.

Objective 2.2 Encourage National Societies to recruit and train disas
ter relief personnel and assist them by means of Regional 
Institutes and by making available instructors and docu
ments.

Achievement Training and equipment of volunteers for the Bangladesh 
typhoon warning system made good progress.

In Nigeria training courses for VAD (Voluntary Aid 
Detachment) and other volunteers in all Red Cross bran
ches were held or prepared.

e

•

During the Institutes in Bizerte (Tunisia) for Red 
Crescant Societies from North Africa and the Middle
East, and in Fusagasuga (Colombia) for Red Cross Societies 
from South America successful practical experiences were 
arranged for personnel from the disaster services of the 
Societies.
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The League will continue to support National Societies 
in this field and will create provision for it in future 
Plans.

Obj ective 2.3 Improvement of techniques of National Societies in the 
field of .disaster relief.

Achievement The meeting of the Working Group to study the establishment 
of a disaster tracing service in National Societies took 
place in November, Representatives of four Societies 
attended, in addition to the ICRC and the League. A report 
on the findings of the group will be submitted to the 
Disaster Relief Advisory Committee during its session 
in Teheran.

It is felt that the objective is too broad. The techni
ques vary from country to country. Therefore this objec
tive will not be pursued in this form.

Objective 2.4 Prepare and sponsor an International’Conference on 
Standardization of packing and labelling of relief 
supplies.

Achievement Invitations launched to 15 participants (8 National 
Societies, 7 organizations and/or companies outside 
Red Cross). Conference will take place at the League 
in early 1973.

GOAL 3 INCREASE THE EFFECTIVENESS AND REDUCE THE COSTS OF 
TRANSPORT

Objective 3.1 Ensure that an increasing number of National Societies 
obtain the facilities indicated in Resolution X of the 
XIX International Conference of the Red Cross (free 
transport, exemption from customs duties, etc.).

Achievement One new League member and seventeen old members, who 
do not yet have these facilities, have been contacted 
and offered League assistance in their approach to , 
Governments,.with a view to obtaining such facilities.

Six of the contacted Societies have returned the duly 
completed'questionnaire from which we have noted that 
only three of them have been granted sufficient facili-
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Objective 3.2

Achievement

Objective 3.3

Achievement

ties, while the other three have been asked to continue 
negotiations with their Governments. ,

Out of 116 National Societies, 101 have so far been 
granted most of the facilities. #

Lists by countries are kept up-to-date and distributed.

Invite and help National Societies to obtain facilities 
for transport by sea of disaster relief supplies from 
maritime conferences established in their own countries.

So far no written guidance has been sent to National 
Societies, but during certain.disasters several National 
Societies were reminded to contact maritime conferences 
established in their own countries in order to obtain 
such facilities.

Obtain application and revalidation of IATA Resolution 
200.

(IATA Resolution No 200 is valid up to March 1973, when 
it should be revalidated).

Guidance given to National Societies on IATA Resolution 
No 200 is still valid and League members are constantly 
reminded not to abuse this valuable concession, but to 
use it only in case of real emergency.

National Societies and the League maintained contacts 
with IATA members during almost all relief actions which 
occurred in the second half of 1972; many facilities 
were obtained.

GOAL 4

Objective 4.1

Achievement

REINFORCE THE MEANS OF ACTIONS AT THE DISPOSAL OF THE 
LEAGUE SECRETARIAT FOR THE INTERNATIONAL RELIEF OPER
ATIONS

Improve the capacities of the League Secretariat in 
relief planning and actions. •

The posts of Assistant Director of the Supplies Bureau 
and of Assistant in the Operations Bureau have not been 
filled.
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Objective 4.2

Achievement

Objective 4.3

Achievement

Objective 4.4

Achievement

Objective 4.5

Achievement

The Assistant Director of the Relief Preparedness Bureau 
who joined in June, has been engaged on specific tasks 
and missions during part of the period under review.

Lack of personnel, necessary missions and assignments 
to seminars, institutes and special studies thus make 
it. difficult for the Sector to keep all its work up-to- 
date.

Increase the availability of League delegates.

The relief personnel roster of delegates available for 
disaster assistance has been kept up-to-date.

In addition, a "Flying Squad" has been set up, consisting 
of qualified delegates from National Societies, who are 
documented, inoculated and immediately available for 
short term disaster service.

Develop a worldwide purchasing and supplying network.

Maintained and strengthened contact with possible 
suppliers. Establishment of reference files (Article/ 
Geographical area) of relief supplies.

Questionnaire sent to 30 National Societies concerning 
availability of relief supplies to the Leagufe.

Have relief reserves.

Due to lack of funds relief reserves could not be in
creased during the second half of 1972.

Develop a plan of guarantees for financial support 
for immediate League action.

Thanks to this system, the League was able immediately 
to make cash transfers to the Red Cross Societies of 
Haiti and the Republic of Korea, enabling them to take 
action while awaiting the results of the appeals.
Only in the case of the Korean floods did the response 
from National Societies to our appeal fail to meet the 
amount transferred to the Korean Red Cross and the 
League was obliged to request 16 guarantor Societies 
to cover the deficit, which they have done.
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GOAL 5 IMPROVEMENT OF THE CO-ORDINATION OF RELIEF ON THE 
INTERNATIONAL LEVEL

Objective 5.1 Establish a permanent system of consultation, inform
ation and collaboration with the United Nations and ,
its Specialized Agencies.

Achievement

!

A . .

The collaboration and the regular consultations with 
the Office of the U.N. Co-ordinator for Disaster Assis
tance (UNDRO) continued during the period under review. 
Although UNDRO's plans are not yet fully established, 
a pattern of procedures and for exchange of information 
is gradually emerging. A League disaster expert has 
been assigned to UNDRO, where he will be responsible 
for liaison with disaster-prone countries. The League 
has had informal contacts with officials of UNDRO on 
the subject of joint actions to improve disaster pre
paredness.

Regular contacts with UNHCR and UN Specialized Agencies 
have been maintained. Several meetings have been held 
with WMO in order to improve disaster warning systems 
and to prepare joint missions to countries for the 
purpose of establishing better contacts between hydro- 
logical/meteorological authorities and community pre
paredness services.

Objective 5.2 Establish, a permanent system of consultation, inform
ation and collaboration with governmental organizations: 
Council of Europe, DAU, ECAFE, DAS.

Achievement The League, as usual, attended the autumn session of 
the Social Committee of the Council of Europe and is 
consulted on questions connected with disaster prepared
ness.

The- League has established official co-operation rela
tions with the DAS, and is represented in meetings o-f 
the organization.

Through WMO, contacts have been made with ECAFE in 
connection with the preparation of a mission to ,
countries members of the Typhoon Committee. ECAFE will 
participate in the mission, together with WMO and the 
League (see under Goal/Objective 5.1).

Objective 5.3 Establish a permanent system of consultation, inform
ation and collaboration with the international non
governmental organizations.
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Achievement The monthly meetings with the principal international 
voluntary agencies interested and active in disaster 
assistance have been continued.

The Office of the U.N. Disaster Co-ordinator and, 
occasionally ICRC and UNICEF, have been represented 
at the meetings.

- These meetings have improved contacts between the League 
and the agencies, and have contributed towards a better 
co-ordination of disaster assistance.

Objective 5.4 Study the possibility of the establishment of an infor
mation and documentation disaster relief centre at 
League Headquarters.

Achievement The report of the League/Agency Working Group to study 
the feasibility of setting up a joint disaster informa
tion centre was submitted to the Steering committee 
(League/Voluntary Agencies) in late 1972, The report 
recognized the importance of a disaster information 
centre, but recommended further study of some specified 
question,before a final decision is taken. In particular, 
the plans of the U.N. Disaster Co-ordinator in this res
pect have to be considered.

GOAL 6 IMPLEMENTATION OF RELIEF OPERATIONS

Obj ective 6.1 Execution of relief actions themselves (these activi
ties depend on circumstances beyond our control and 
nothing can be foreseen).

Achievement A very large number of appeals for assistance were re
ceived during 1972 and in many cases they involved very 
extensive relief operations. Again the success of relief 
operations has been vitally affected by difficulties 
in obtaining suitable experienced Delegates and Liaison 
Officers, as well as insufficient staff in the Relief 
Operations Bureau. This has further adverse effects on 
the affected Societies as well as with the donor Societies

Many of the Relief operations followed political dis
turbances and war, with the displacement of large sec
tions of the population. Because of the political basis 
of the problems, and because of legal implications, the 
association of the ICRC in the relief operations in
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Objective 6.2 '

Achievement

Asia and Africa involved problems which could only 
be overcome by the direct assistance of the League 
to the National Red Cross Society concerned. The 
previous experience which raised some questions re
garding the advisability of joint ICRC/League relief 
operations was repeated during the period under 
review» The creation- of the United Nations Disaster 
Relief Co-ordinator’s Office involved much additional 
work, as fields of activity and channels of co
ordination with the League and the other voluntary 
agencies were worked out» Relief operations on behalf 
of newly created National Societies and those requi
ring the assistance of the Development Programme have 
stressed the need for closer relationships" and improved 
follow-up between the Relief Operations Bureau and the 
Development Programme .

The planning for a combined effort in Indo-China Was 
started and the structure of the organization that 
later become the Indo-China Operational Group (IOG) 
was laid out.

Evaluation of relief actions undertaken

Due to the fact that no relief actions have been 
closed during this period, the evaluation will be 
made in the next report.



TECHNICAL SERVICES SECTION

TRAINING

GOAL 1 DEVELOPMENT OF TRAINING PROGRAMMES FOR CAREER AND
VOLUNTEER STAFF IN NATIONAL SOCIETIES

Obj e.ctive 1.1 Scheduling, planning and implementing of regional 
institutes for administrative staff in selected 
areas - the Operations Sector and the regions concer
ned to participate in planning

Achievement Adequate programmes were set up for the organization 
•f regional training institutes in Kenya, Colombia, 
Mexico and Tunisia for staff and volunteers in selec
ted areas with involvement of neighbouring National 
Societies.

Objective 1.2 Provision of appropriate follow-up training within 
specific regions for participants in the above insti
tutes or others

Achievement Due to the absence of a training adviser the appropriate 
follow-up visits and ongoing training for participants 
of training institutes was limited.

Obj ective 1.3 Development of guide-lines concerning planning, re
sources and follow-up for regional institutes distri
bution, testing and eventual modification of such 
guide-lines

Achievement A list of key resource people of all training institu
tes has been prepared and w'ill be of great use for 
future training institutes. The plan for continuing 
the regional training institutes has been taken into 
consideration for the coming years. . .....

Objective 1.4 Development and pilot-testing of guide-lines for
National Societies

Achievement Due to the absence of a training adviser the development 
of guide-lines has had to be postponed and will be 
pursued in 1973.
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Objective 1.5

Achievement

Development of pamphlet concerning participation in 
international Red Cross work, including participant 
responsibilities for contributing and learning

This is a priority programme for 1973.

GOAL 2 DEVELOPMENT AND IMPLEMENTATION OF SYSTEMATIC TRAINING 
PROGRAMMES FOR FIELD AND TECHNICAL DELEGATES FROM NA
TIONAL SOCIETIES

Objective 2.1 Development of documentation on the recruitment 
selection and training of National Society delegates

•

Achievement Some steps have been taken towards the preparation of 
documentation for this programme and will be pursued.

Objective 2.2 Collaboration with selected National Societies in 
planning regional induction training for prospective 
delegates

Achievement Some steps have been taken in orientation of delegates 
selected for specific assignments in the field; stan
dard programmes will be prepared in 1973.

Objective 2.3 Development and testing of document defining roles 
of Societies and League Secretariat in briefing and 
debriefing of League delegates

Achievement Briefing and debriefing of delegates is a regular 
procedure for all those coming and going to or from 
the field. Present procedures will be improved.

GOAL 3 DEVELOPMENT AND IMPLEMENTATION OF SYSTEMATIC TRAINING 
PROGRAMME FOR LEAGUE SECRETARIAT STAFF

Objective 3.1 Planning and implementation of next steps in Secreta
riat staff training programme

Achievement Some progress has taken place by having a fund for 
staff training that will give languages, technical 
skills and academic training. A programme for "in 
service" training is'planned for 1973. Modern evaluation
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tests such as "Work motivation inventory” and "Team 
effectiveness survey"'were given to selected groups 
of the staff.

A course on Management performance evaluation was 
given by experts from WHO for secretariat staff in ■ 
management positions.Similar courses are planned for 
1973.

Objective 3.2

Achievement

Objective 3.3

Achievement

Development of a plan for use and financing of 
training of staff outside the Secretariat, e.g., uni
versities, technical schools, short-term institutes, 
correspondence courses, etc.

Some grants or scholarships have been obtained for 
training of staff from National Societies and more 
will be available.in 1973.

Development and testing of working agreements with 
ICRC and Henry Dunant Institute concerning areas of 
collaboration or exchange of resources in training 
of Secretariat and Committee staff and staff of Na
tional Societies

Due to the absence of a training adviser nothing has 
been done to the achievement of this objective.

OPAL 4

Achievement

NOTE:

DEVELOPMENT OF A PROPOSAL FOR ONGOING STAFFING OF 
TRAINING SECTION OF THE LEAGUE IN TERMS OF PERMANENT 
HEADQUARTERS STAFF AND LOANED SPECIALISTS FROM NATIO
NAL SOCIETIES TO WORK IN HEADQUARTERS OR FIELD

Special emphasis has been given to obtaining staff 
from National Societies to work at the League Secre
tariat for short and long term training. In coming 
years, it is expected to have a larger number of per
sonnel from National Societies for training dr ex
perts to assist in various specific tasks or pro
grammes .

A training adviser has been appointed and will take 
up his position on April 1, 1973.
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TECHNICAL SERVICES SECTION

HEALTH

GOAL 1 INCREASE THE BUREAU'S PLANNING AND OPERATIONAL CAPACITY

Objective 1.1 Introduction of up-to-date techniques aimed at giving 
more efficient assistance to the Health and Social Ser
vice Advisory Committee in their policy development and 
planning thereby giving better service to National 
Societies

Achievement A new approach to conduct the Health and Social Welfare 
Advisory Committee has been designed and will serve in 
planning future work

Objective 1.2 Improved exchange of information on health and social 
welfare matters and resources with National Societies 
and other international organizations

Achievement Co-operation in the preparation of and participation 
in the following meetings:

- Public Health Committee of the Council of
Europe, Strasbourg (June and November)

- Symposium on Health and Medicine in 1900-90 
(organized by Sandoz S.A.)

Exchange of information with the International Union 
against Tuberculosis, the International Society on 
Cardiology and other international organizations dealing 
with health problems

In collaboration with Regional Services Bureau, prepara
tion of material for radio programmes on health activi
ties of National Societies in different regions

Objective 1.3 Location and use of experts in community development 
to help the League in planning new Red Cross programmes 
in community services

Achievement Selection of experts for Ad Hoc Committee on Environment

Consultation with WHO on medical requirements for Red 
Cross action in Indo-China
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GOAL 2

Objective 2.1

Achievement

Objective 2.2

Achievement

Objective 2.3

Achievement

CLOSER RELATION OF RED CROSS HEALTH ACTIVITIES TO CURRENT 
COMMUNITY NEEDS IN CO-OPERATION WITH OTHER SECRETARIAT 
OFFICES

Pilot projects within possibly three selected National 
Societies for training of their staff for Red Cross 
community health services as a follow-up of the Regional 
Institutes

See under Technical Services -'Social Welfare

Modernization of National Societies* first aid program
mes, including preventive aspects, in a minimum of six 
developing Societies

Revision in collaboration with the Chief Nursing Adviser 
of first part of the Manual for Auxiliary Health workers

Co-operation in organization and preparation of, and 
participation in, the Commission of First Aid Practice, 
Warsaw

»
Creation of voluntary blood donor recruitment programmes 
in possibly three African and three Latin American National 
Societies

a) Assistance to selected National Societies through 
WHO experts in the field

b) Study of motivation of blood donors in Africa 
Visit to selected National Societies to help 
in creation of blood donor programmes as 
follow-up of the above study and institutes

c) Continuation of follow-up of Inter-American Red 
Cross Conference 1970

Workshop for- selected Latin American National Socie
ties on blood donor recruitment programmes

a) Following the agreement concluded with the Blood 
Transfusion-Unit of the World Health Organization, 
the visit of a WHO expert to the National So
cieties of Tanzania, Kenya and Burundi was orga
nized

The recommendations of this expert were studied 
and a WHO/League joint programme is under consi
deration with the aim of improving the transfusion 
programmes in these African countries
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Objective 2.4

Achievement

b) Consultation with experts and representatives of 
National Societies in the region indicates that 
a study on motivations of blood donors in Africa 
should be postponed.

On the other hand, a visit to Rwanda and Burundi 
was organized for a Swiss Red Cross expert with 
a view to establishing a Blood Transfusion Ser
vice in co-operation with the Regional Services.

The Special Adviser responsible for Blood Trans- , 
fusion Services made a visit to the National 
Societies of Togo and Upper Volta.

He also visited the German Red Cross in the 
Federal Republic of Germany to obtain assistance 
in the form of transfusion equipment and funds 
for the award of scholarships. German industry 
in the private sector was also contacted for this 
purpose.

c) Continuation of negotiations in co-operation with 
the Regional Services, with the Spanish Red Cross 
concerning the organization and financing of a 
seminar on the gift of blood in Latin America. 
Establishment of contacts with the National 
Societies of Panama and Guatemala regarding the 
place, date and organization of this Seminar 
(September 1973). Preparation of advance draft 
working documents.

Closer collaboration and mutual exchange with National 
Societies having a complete blood programme.

a) International Red Cross Session on Blood 
Transfusion, Washington in the framework of 
the Congress of the International Society 
of Blood Transfusion.

b) Assistance in editing blood programme reviews 
of non-Red Cross organizations.

c) Professional contacts.

Special assistance has been provided to 49 National 
Societies in terms of advice, information and documen
tation. Organization of study visits for seven National 
Societies and one Hungarian Red Cross expert to four 
National Societies in Africa and Latin America 
(Ethiopia, Cameroon, Nigeria and Peru).
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Follow-up. action taken on the recommendation of the 
Executive Committee on the commercialisation of blood 
and its derivatives (see Goal 1, Objective 1.1).

a) Participation in the XHIth International 
Congress on Blood Transfusion (Washington); 
organization of a meeting for the delegates 
of 22 National Societies present and of a 
Working Party in co-operation with the Ameri
can National Red Cross. Organization of study 
visits to the USA, Canada and Europe for dele
gates. Steps taken to obtain donations of 
transfusion equipment from the private sector 
of industry.

Working Party of Red Cross blood transfusion 
experts met at Berne as a follow-up to the 
Washington Congress.

b) Publication of "Youth and the gift of blood", 
a study based on enquiry carried out among
32 countries.

Distribution to all National Societies of the 
proceedings of the Red Cross Session held in 
the framework of the 12th International Congress 
on Blood Transfusion, Moscow.

Drafting a study on "Blood Donor Recruitment - 
Successful Methods" which will be published 
in 1973 in the League Medico-Social Documenta
tion Series.

Publication of a compendium of resolutions on 
blood transfusion adopted by the governing 
bodies of the Red Cross in the period 1936-1972. 
Information on Red Cross Blood activities has 
been published in the official reviews of the 
League, the International Committee of the Red 
Cross, the International Society of Blood 
Transfusion and the International Federation 
of Blood Donor Organization.

c) Professional contacts and participation in the 
international meetings organized by the World 
Health Organization, the Council of Europe, 
the International Society of Blood Transfusion, 
the International Federation of Blood Donor 
Organizations, at which Red Cross activities
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and responsibilities were discussed, as well 
as the role of National Societies within the 
framework of the National Blood Programme,

Technical assistance (financial support for 
the League international film "Blood is Red 
all over the World", motor bicycles for Lipper 
Volta and Togo) has been obtained from the 
IFBDO.

Participation in the group of experts meeting, 
Budapest, with a view to the production of the 
film and approach to certain National Societies 
in this connection, in co-operation with the 
Information Bureau.
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TECHNICAL SERVICES SECTION

SOCIAL WELFARE

GOAL 1

Objective 1.1

Achievement

Objective 1.2

Achievement

GOAL 2

Objective 2.1

Achievement

Objective 2.2

CREATION AND EXPANSION OF RED CROSS AND SOCIAL WELFARE 
SERVICES IN NATIONAL SOCIETIES

Improved assistance to National Societies for developing 
and structuring their activities

Assistance given to selected National Societies in Africa 
and Asia through correspondence, discussion with field 
delegates and visitors and through visits in connection 
with preparation of Asian Institute

Preparation and follow up of Health and Social Service 
Advisory Committee

Preparation of report of League Secretariat Social Wel
fare activities during preceeding two years.

Preparation of 14th Session of Health and Social Welfare 
Advisory Committee including report of the meeting.

CLOSER RELATION OF RED CROSS SOCIAL WELFARE ACTIVITIES
TO CURRENT COMMUNITY NEEDS, IN CO-OPERATION WITH OTHER 
SECRETARIAT OFFICES

As part of the Training Institute system, to evolve ways 
of initiating social welfare programmes according to 
priorities through the utilisation of community develop
ment techniques and methods of teaching

Preparation together with responsible Regional Officer 
of the 1st Asian Rod Cross Institute on Community
Welfare Work.

Preparation of an introduction for the report "Red Cross - 
Developing trends and implications on Welfare promotion".

Re-evaluation and restructuring of social welfare pro
grammes in European National Societies in order to meet 
community needs
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Achievement

Objective 2.3

Achievement

Objective 2.4

Assistance given to host Society in organizing the
5th Red Cross Seminar on Welfare Services

Preparation and distribution of an interpretative pam
phlet on the role of the Red Cross in Community Welfare 
Services

Draft prepared and submitted to the Ad Hoc Committee 
on Social Development. Relevant bibliography prepared.

Maintenance of necessary professional contacts. Up
dating of Professional knowledge and strenghtening of 
contribution of League to the Social Welfare work of 
National Societies

Achievement Assistance given to the Netherlands Red Cross in orga
nizing the 16th International Conference on Social 
Welfare. Participation in the Conference and in meeting 
to evaluate Conference

Participation in Meeting of European members of Execu
tive Committee of the International Council on Social 
Welfare
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TECHNICAL SERVICES SECTION

NURSING

GOAL 1 REVIEW AN.D DEVELOPMENT OF THE ORGANIZATION AND ADMINIS
TRATION OF NURSING ACTIVITIES

Objective 1.1 Planned re-organization of nursing activities, with 
League assistance

Achievement The guide-lines on "The Structuring of Nursing Activities" 
distributed to National Societies.

Participation in Regional Training Institute "William 
H.S. Dabney", Colombia

Objective 1.2 Improved distribution to National Societies of periodic 
technical information in relation to nursing

Achievement Some more space has been given to Nursing in "Panorama"

Objective 1.3 Possibility of calling together selected groups of 
people to discuss organization and administration of 
specific Red Cross nursing activities

Achievement The proposed meeting of experts planned for 1972 was 
transfered to 1973

GOAL 2

Objective 2.1

Achievement

CLOSER RELATION OF RED CROSS NURSING ACTIVITIES TO 
CURRENT COMMUNITY NEEDS (IN CO-OPERATION WITH OTHER 
OFFICES OF THE SECRETARIAT: BSAS GOALS 2 AND 3; 
REGIONAL SERVICES GOAL 4; YOUTH GOAL 4)

Introduction of community health education programmes

The Chief Nursing Adviser attended a training seminar 
"Teaching to Teach" organized by the British Red Cross 
Society.

The Nursing Adviser attended the Regional Tr&ining 
Institute for North Africa and Middle East in Tunisia.

Work on developing health education programmes has been 
a major activity.
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Objective 2.2

Achievement

Survey of visual aids suitable for community health 
education programmes both as teaching tools and for 
use in the community, in co-operation with other 
bureaux

Visual aids suitable for use in community health edu- 
cation programmes are best prepared in the countries 
concerned. The League Secretariat will provide general 
advice when requested.

Objective 2.3 Development of Health in the Home teaching programmes 
with .selected National Societies

Achievement Documentation on Health in the Home teaching pro
grammes have been supplied to selected National Socie
ties. The League was represented in the revision of 
Course IV, "Care of the Elderly and Chronically III" 
of the Health in the Home Courses for Instructors.

Objective 2.4 Distribution of.four issues of the Health in the Home 
Newsletter, which will put special emphasis on relating 
Red Cross activities to community needs.

Achievement Four Health in the Home Letters were distributed to 
National Societies during the year.

Objective 2.5 Review of existing documentation and preparation and 
publication of new training material on nursing and 
community health.

Achievement The guide-lines "Participation of Nurses in National 
and Ihternational Emergency Relief Actions" were dis
tributed on request to all National Societies.

GOAL 3 UPDATING OF PROFESSIONAL KNOWLEDGE OF BUREAU STAFF AND 
STRENGTHENING OF CONTRIBUTION OF THE LEAGUE TO INTER-

' NATIONAL NURSING WORK

Objective 3.1 Provision of opportunity each year for professional 
staff growth
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Achievement The Head of Services to National Societies Sector 
participated in the Florence Nightingale International 
Nurses Association Conference in Sweden.

Objective 3.2 Presentation of League nursing activities to interna-

Achievement

tional professional groups .

The following conferences and meetings were attended:

International Council of Nurses Professional 
Services Committee (two meetings)

- Swiss Nurses Association

100th Anniversary of the Nurses Association
of the Bavarian Red Cross

- Selection Committee of the advanced school of
International Studies for Nurses

- 25th Assembly of WHO

- 13th Session of International Secretariat »f
Volunteer Services

- 14th Session of UN Programme for Development

- Pan American Nurses Congress

GOAL 4 PRODUCTION OF 500 SERIES OF 50 SLIDES EACH ON TWENTIETH
CENTURY NURSING

Achievement Approximately one third of funds needed for the produc
tion has been raised from selected National Societies 
and individuals
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YOUTH BUREAU

GOAL 1 .CREATION AND EXPANSION. OF RED CROSS YOUTH PROGRAMMES 
IN NATIONAL SOCIETIES

Objective 1.1 Improved information and assistance to National 
Societies for the development, structuring anti 
operation of their National Youth Programmes.

Achievement

•

League was represented at International Seminar, 
Cotonou, Dahomey, December 1972, organized jointly by 
National Red Cross Youth Sections of Dahomey and Federal 
Republic of Germany (see Goal 2).

IB Societies received advice and assistance with: 
documentation and guidance for development of national 
programmes (Nepal, Togo, Iran, Rumania, Cameroon, 
Portugal, Senegal, Canada, Great Britain, Colombia); 
international exhibitions and friendship programmes 
(Honduras, South Africa, Republic of Korea, Panama, 
Australia); international services programmes (New 
Zealand/Uganda, New Zealand/Vietnam Republic).

Information on special programmes requested from USA, 
New Zealand, Philippines, Federal Republic of Germany, 
Finland, Canada, Great Britain. Articles and photographs 
requested for Panorama and for distribution to National 
Societies.

Briefing and debriefing of League delegates (Togo, 
Nigeria, Kenya, Swaziland, Bangladesh).

The ..Youth Bureau documentation files were reorganized. 
A procedure file was organized to aid new staff with 
work procedures, planning and administration.

Objective 1.2 Up-dated guide-lines on "Red Cross Youth - Its Organi
zation and Programmes".

Achievement Due to workload in 1972, draft postponed to 1973

Objective 1.3 Improved preparation and follow-up of Youth Advisory 
Committee meetings by convening of a working group 
and other methods for developing plans.
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Achievement

Objective 1.5

Achievement

13 members Societies and 45 observers from 22 non-member 
Societies were present at 15th Session of League Youth 
Advisory Committee. Reports presented on follow-up to 
previous session and on follow-up to 1st 'World Red Cross 
Youth Council in Mexico. Proposal for an expanded League 
Youth Advisory Committee was presented. Following dis
cussions on ’’Committee Action with Children and Youth" 
a series of guide-lines was prepared and will be sub
mitted to National Societies. National Societies were 
encouraged to include young people in their delegations 
to League statutory meetings. 10 National Societies 
did so, including 2, who took advantage of financial 
assistance from the League for this purpose.

New formula' devised for 15th Session of Youth Advisory 
Committee, making the session also provide information 
and training to participants.

Improved and expanded relations with international 
youth organizations, educational associations, and the 
United Nations and its Specialized Agencies.

Co-operation with Boy Scouts World Bureau strengthened 
through exchange of material, their participation in 
Youth Advisory Committee meeting and by inviting them 
to attend 1973 Contact Camp in Norway. YMCA/YWCA of 
Nigeria were represented in Ibadan Institute.

No progress so far in developing national projects 
financed by UNESCO, UNICEF, FAO.

WHO represented at Youth Advisory Committee meeting. 
The Director of the Youth Bureau invited to attend 
8th International Conference for Health Education as 
co-ordinator of symposium on "Technological Progress 
in Communication" .

UN represented in European Red Cross Youth Conference, 
Bulgaria.

GOAL 2

Objective 2.1

EXPANDED AND INTENSIFIED ASSISTANCE TO NATIONAL SOCIETIES 
IN THEIR LEADER DEVELOPMENT PROGRAMMES FOR RED CROSS YOUTH 
STAFF, LEADERS AND YOUTH MEMBERS

Publish leader development guide-lines for staff leaders 
and youth.
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Achievement

Objective 2.2

Objective 2.3

Achievement

Objective 2.4

Achievement

To be done in 1973

Co-operation with Regional Services Bureau and National 
Societies in planning and organizing regional training 
seminars for National Red Cross Youth directors (to 
take place in framework of Regional■Training Institute 
Plan)

Co-operation with Regional Services Bureau and National 
Societies in planning and organizing regional training 
meetings for Red Cross Youth leaders

NOTE: Objectives 2.2 and 2.3 should be combined as
they relate to institutes which are designed 
to provide training for directors and youth 
leaders together

West African Institute took place in Ibadan, Nigeria and 
was attended by participants of 6 Societies ('Cameroon, 
Gambia, Ghana, Liberia, Nigeria, Sierra Leone). Four 
Bureau staff participated in Institute session.

Contacts have been made with Costa Rica Red Cross 
concerning dates and accomodation for Central American 
Red Cross Youth Institute.

Decision was taken to ask the Malaysian Red Cross Society 
to assist in organizing the Asian Red Cross Youth Institute.

As no funds were allocated for the European Red Cross 
Youth Institute, no further planning has been done.

Promotion and arrangement of study visits to League 
and National Societies for National Red Cross Youth 
Directors and youth leaders

Study visits to League organized for Red Cross Youth 
leaders/members from Swedish Red Cross and Belgian Red 
Cross; for Secretary General of the Papua New Guinea 
Division of the Australian Red Cross Society; for future 
Director of Kenya Red Cross Youth, following his 4~months 
study visit to Canadian Red Cross Youth. The Bureau 
started, preparing a detailed programme for the annual 
conference of Swedish Red Cross Youth consultants, 
which was held at Secretariat in February 1973.
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GOAL 3

Objective 3.1

Achievement

INCREASED PARTICIPATION BY YOUTH IN RED CROSS PLANNING 
AND DECISION-MAKING AT INTERNATIONAL LEVEL

Increased participation of young people in the League 
Executive and Advisory Committees, the Board of Governors 
and the International Red Cross Conference

Information collected from National Societies on positions 
occupied by young people at their committees was presented 
at YAC and showed an improvement. National Societies were 
encouraged to include young people in their delegations 
to the YAC and Executive Committee. Out of 5 member 
Societies offered financial aid do so, 2 were able to 
take advantage of the offer. A total of 10 Societies 
included young people in their delegations. Advisory 
Committee re-stressed importance nf this participation.

A progress report on the work done so far on the re
commendations of the World Red Cross Youth Council 
(Mexico, 1971) was submitted to the YAC and later des
patched to all National Societies and delegates present 
at Mexico, for their advice and comments. Subject dis
cussed in depth by European Red Cross Youth Conference, 
Bulgaria, July 1972, but report still not completed by 
host Society for despatch to participants. Report inclu
des suggestion by Swedish Red Cross for developing 
planned system for participation o-fii young people in 
international meetings.

Progress made as regards participation of youth in Red 
Cross committees: of 51 National Societies which replied 
to a Youth Bureau questionnaire on this subject, 26 re
ported that young people served on local committees 
•nly, and 2 reported representation at national level 
only. This is to be compared with 12 Societies with 
youth on national-executive committees, reported at end 
1971. Progress also made in youth participation at YAC, 
where delegations from 10 Societies included young 
people. League’s encouragement, including financial 
support, was therefore useful.

GOAL 4

Objective 4.1

INCREASED PARTICIPATION BY YOUTH IN PROGRAMME IMPLEMEN
TATION

..Develop programmes in co-operation with Regional Services 
Bureau and National Societies for involvement of children 
and youth in the Red Cross Development Programme
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Achievement Projects for financial assistance were submitted to 
New Zealand Red Cross Youth at their request.

Assistance projects for children and youth, in Bangla
desh were submitted to Canadian and American National 
Red Cross.

Discussions preparatory to sending a Red Cross Youth 
appeal in favour of Nicaraguan child and youth victims 
of earthquake in the framework of general relief 
operation.

Debriefing of American National Red Cross youth teams 
on their return home from Malawi and Liberia, where 
they provided instruction programmes in first aid, 
water safety, home nursing, etc. Discussions and corres
pondence with American National Red Cross and Liberian 
Red Cross/for continuation of programme in 1973.

Emphasis throughout all of Bureau's work is on increased 
involvement of youth in local, national, international 
programme implementation, both together with other Red 
Cross members and in separate projects. This is under
lying philosophy of leadership development institutes 
and study visit programmes, of international Red Cross 
Youth conferences and meetings, including Youth Advisory 
Committee's discussion of’youth in community action, 
European Red Cross Youth conference in Bulgaria, planning 
for international Rad Cross Youth social action conference 
in Netherlands 1974, international contact camp Norway 
1973, co-operation with Technical Services on community 
work guide, and present study being made by the 1st World 
Red Cross Youth Council, representative, on youth in 
disaster relief actions. Informatiorr’requested from 
Societies for Panorama also stresses this involvement, 
as does requests from Youth Sections for aid to Deve
lopment Programme.

Follow-up or' the World Red Cross Youth Council included:

- preparation of a progress report
- drafting an introductory text and a questionnaire

on "the rule uf Red Cross in the promotion of peace"
- collecting information on the participation of , 

youth in relief preparedness programmes
- communicate with participants at Council to obtain 

comments "end advice on specific programmes
- participation in Ibadan Seminar
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Objective 4.2

Achievement

Objective 4.3

Achievement

Greater participation of children and youth in commu
nity health programmes

The Youth Bureau assisted the Bulgarian Red Cross in 
organizing the European Red Cross Youth Conference in 
Varna and took part in the conference.

The final report on the discussions re the 2 themes: 
"Effects of Technical and Scientific Progress on the 
health and welfare of young fjeople in Europe" and "Red 
Cross and contemporary youth - the role of young people 
in the organization", will be completed and sent to the 
Societies involved direct by the Bulgarian Red Cross. 
Conference recommended action by Red Cross and Red Cross 
Youth in environmental and social health programmes.

The Director took part in the meeting of Baltic Societies 
on the protection of the environment (Helsinki 10-11 
November). Another meeting scheduled for August 1973 
to draw up plans for joint Baltic Societies project.

Bureau participated in discussions and planning for ad 
hoc committee on environment to meet in March 1973.

The Youth Bureau took part in preparatory discussions 
with Technical Services regarding a Community work 
guide

Greater participation of children and youth in community 
social welfare services

Preparatory discussions with the Youth Director and 
Secretary General of Netherland’s Red Cross regarding 
international Red Cross Youth Conference on community 
social action programmes for 1974.

Discussions with Social Welfare Adviser and German Red Cross 
in Federal Republic of Germany Red Cross regarding Red 
Cross Social Welfare Seminar, May 1973.

Planning with Norwegian Red Cross regarding International 
Centact Camp, July 1973, for which the Bureau obtained 
funds from the Amundsen Foundation to finance travel and 
maintenance of participants invited from Singapore, 
Botswana, Philippines, Gambia.
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Objective 4.4

Achievement

A report of community involvement programme in Canada 
was revised and distributed to National Societies.

Greater involvement of children and youth in disaster 
relief preparedness programmes

Documentation was assembled for the drafting of an 
article in Panorama intended to inform National So
cieties »f achievements in this field and to encourage 
them to increase the involvement of their youth members 
in disaster preparedness programmes.



REGIONAL SERVICES BUREAU

GOAL 1 DEVELOPMENT OF THE BUREAU'S OPERATIONAL CAPACITY AND 
OF A ROLLING PLAN SYSTEM

Objective 1.1 Survey and assessment, by regions of National Societies' 
situation, short and long term needs, evolutionary trends 
and plans

Achievement The concept of short and long term plans at both regional 
and national level is being increasingly accepted by 
National Societies.

National Societies are now showing growing awareness 
of the need for regional co-operation, planning and 
co-ordination in many fields. This is examplified by:

the Disaster preparedness and Relief Assistance 
Institute for South East Asia

- the Red Cross Management Institute for Eastern
and Southern African countries

- the support given by African Societies to the 
idea of a regional conference

- the Maghreb Disaster Preparedness Plan

- the Meeting of Inter-American Committee of 
Experts on Public Relations, Information 
Propaganda and Fund Raising

- the Regional Training Institutes held in 
Colombia, Tunisia and Nigeria

- the work of Regional Officers and Delegates 
in the field.

/ The idea of co-ordinated regional planning of Red Cross 
services was further affirmed by the Executive Committee 
during its 1972 meetings.

All National Societies were informed by circular letter 
of relations now existing between' UNDP and NGO'S and of 
UNDP country programming.

Objective 1.2 Improved reference files on countries and National 
Societies within regions
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Achievement Procedures for establishment of reference files including 
a system for standardised reporting have been worked out.

Objective 1.3 Improved procedure for study, presentation, approval, 
implementation, supervision and evaluation of projects, 
and ensure that specific project descriptions concerning 
Africa, Asia, Europe and North America, Latin America 
and North Africa and Middle East will be provided on a 
continuing basis to meet the requirement of goals as 
indicated

Achievement A document containing summary of several project des
criptions in favour of Societies in the four regions 
was prepared for the Executive Committee.

A system has been established within the Regional Ser
vices Bureau to check on steps taken in implementation 
of projects, to approach more systematically donor 
Societies and to follow-up on the projects submitted.

A system for better feed-back to donor Societies has 
been established.

Objective 1.4 Improved recording system of contributions in services, 
kind and cash to Development Programme

Achievement With the introduction of the new card index system 
recording, the Regional Services Bureau has taken over 
from the Relief Sector the recording of and reporting 
on contributions of a non relief nature.

Procedures are being improved notably in checking with 
both donor and recipient Societies on contributions.

A new format of report merging into one document informa
tion previously appearing in various League publications 
is being implemented.

Objective 1.5 Training schemes for future delegates and improvement 
of study visitors system

Achievement The development of training methods and programmes for 
future delegates for both Development and Relief is 
being studied with the Training Adviser and Relief 
Sector.
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Objective 1.6 Improved system for briefing, supervision, support 
and debriefing of delegates in the field and evalua
tion of their work

Achievement Procedures for joint briefing and debriefing of both 
development and relief delegates were introduced, but 
need to be further refined.

Objectif 1.7 Strengthened relations with other organizations working 
in development field

Achievement The preparation of Regional Training Institutes and 
the selection of resource persons have provided increased 
opportunities for a much closer co-operation with re
gional, international and national organizations like 
ECAFE, ECA, OAS, Governments and universities.

In co-operation with the Secretary General's Office, 
closer contacts are being established with UNDP and 
NGO's co-operating with UNDP.

Jointly with Relief Sector, Regional Services are making 
contacts with WMO, ECAFE and other interested organiza
tions in view of further co-operation in the field of 
disaster preparedness.

National Societies are being strongly encouraged to 
establish stronger linkages with national and inter
national organizations within their countries, parti
cularly with their national planning offices, in view 
of the priority given to country planning.

Objective 1.8 Increased operational staff

Achievement Asia - The validity of this proposal is still being 
studied and the need has not been felt strongly 
up to now.

Latin-America - Regional Delegate's assignment continuing 
in the whole o’f Latin America

Africa - a) A Regional Delegate for a selected number 
of West and Central African French speaking 
countries has been appointed. For one year, 
he will help gathering first hand data for 
short and long term planning, as well as 
assist Societies in the region.
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b) A staff member has been transferred to 
assist the Regional Officer for Africa.

The Bureau’s executive staff has been re-inforced through 
the appointment of an Executive Assistant.

GOAL 2 PROMOTING, CHANNELLING, CO-ORDINATING AND PROVIDING 
SPECIFIC ASSISTANCE TO NATIONAL SOCIETIES

Objective 2.1 Provide assistance according to priorities under Goal 2 
through

Organization of Regional Training Institutes; 
missions of Secretariat staff, sending of 
delegates (regional, field and technical), 
international teams; organization of seminars, 
training courses and conferences; study visits

Achievement Regional Institutes were held in Kenya, Colombia, Tunisia 
and Nigeria (the last mentioned under the operational 
responsibility of the Youth Bureau). Preparations were 
made for institutes to take place in 1973. Selected 
Societies in all regions were visited by Secretariat 
Executive Staff, Regional Officers and Technical 
Advisers. 2 Regional, 0 Field and 10 Technical 
Delegates were operating in 24 countries.

Officers from 0 National Societies paid study visits to 
the Secretariat. Training and information material was 
sent to 12 National Societies at the cost of Sw.Frs 20,000

Objective 2.2 League technical bureaux to undertake, in consultation 
with Regional Officers, field study of conditions and 
possibilities for integrated community service programmes 
by National Societies, and assist them in preparing, 
implementating and evaluating such integrated programmes

Achievement No field study specific to the objective has been under
taken during 1972.

However, members of the Regional Services Bureau staff 
are in constant contact with the Technical Services 
Section staff and other League Bureaux, in order to 
share experiences and information as well as to draft 
lines of action for the future.
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Regional Training Institutes have proved to be a very 
effective way of promoting the concept of integrated 
community service programmes. League technical staff 
normally attend these Institutes, the experiences of 
which are shared with other bureaux.

GOAL 3

Objective 3.1

Achievement

Objective 3.2

Achievement

ASSISTANCE TO CREATION OF NATIONAL SOCIETIES IN COUNTRIES 
WITHOUT ANY RED CROSS STRUCTURE AND SPECIAL ASSISTANCE TO 
NATIONAL SOCIETIES IN THE PROCESS OF FORMATION

Necessary contacts with countries concerned

Planning of Secretary General's visit to Ethiopia with 
a view to establishing contact, with OAU, particularly 
for governments to support the creation of new National 
Societies in Africa.

Bahrain Red Crescent has been recognized and close 
contacts maintained.

C*lose contacts were maintained with British Red. Cross 
concerning assistance to West Indies territories, 
Rhodesia, Hong Kong.

Provision of specific guidance■and assistance to help 
the' Societies in the process of formation in reaching 
recognition and admission stage. Such guidance and 
assistance applies to application procedures, statutes 
and structures, planning, staff and programme develop
ment s

n

Assistance has been provided in various forms - visits 
of Regional Officers and sending of documentation to 
some 20 National Societies.
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INFORMATION BUREAU

GOAL 1

Objective 1.1

Achievement

Objective 1.2

Achievement

IMPROVEMENT OF RED CROSS PUBLIC RELATIONS AND IN PARTI
CULAR THOSE OF THE LEAGUE

Analysis of present situation through assessment of co
verage in the mass media (in special circumstances and 
in particular, in emergency situations), and in publica
tions of National Societies and international Organizations

A questionnaire on "opinion polls" and their usefulness 
to the Red Cross was sent to 37 National Societies, by 
subscriptions to Argus International Press Clipping a 
continuous assessment of coverage was made possible; 
consultations were held with a local public relations 
firm, for initial preparations for World Red Cross, Red 
Crescent and Red Lion and Sun Day 1973; the Assistant 
Director undertook study visits with the Netherlands 
Red Cross and the American National Red Cross.

On. the basis of this analysis, adaptation and improve
ment of methods of approach tn obtain a wider and more 
varied diffusion and deeper understanding of Red Cross 
information.

Numerous and daily contacts were taken with journalists, 
especially concerning Red Cross activities in Bangladesh, 
the Philippines and Managua.

Two-day visit to the League and ICRC Headquarters of a 
group of 40 British journalists, within the Society’s 
public relations planning for its annual fund raising 
and World Red Cross Day observance.

Initial preparation was made with the ICRC and the 
Netherlands Red Cross for the visit of 25 Dutch journa
lists to the League in May 1973.

Assisted by the Spanish Red Cross, 5 cabin crew members 
of IBERIA Airlines were welcomed to Geneva for their 
contribution to Red Cross membership recruitment.

The Radin and Television Service maintained and improved 
its relationships with the European Broadcasting Union, 
and co-ordinated its action with different National
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Objective 1.3

Achievement

Objective 1.4

Achievement

Objective 1.5

Achievement

Societies. A planning meeting was held in Bonn 
in preparation for radio coverage, worldwide, of 
World Red Cross, Red Crescent and Red Lion and Sun 
Day 1973.

Study of feasibility of establishing a common infor
mation policy with the International Committee of the 
Red Cross, in certain.fields

Daily co-ordination with the ICRC included the prepa
ration of the Illrd General Meeting of Heads of Red 
Cross Information and Public Relations Services, 
Varna.

Agreement was reached to propose, jointly, an agenda 
item dealing with the promotion of the worldwide 
image of the Red Cross for the XXII International 
Conference ir. Teheran.

Promote practical co-operation between League and
ICRC Information Services

Close co-operation between the League and the ICRC 
Information Bureaux included: (a) provision by ICRC 
of redio facilities and technician between Geneva 
and Managua following the earthquake there;
(b) three joint press releases, and (.c) joint study 
and research in methods and equipment for audio
visual presentation.

Several Information Bureau Staff member were appoin
ted to work daily and .directly with the Indo-China 
Operational Group. Their work covers all aspects of 
information.

Improvement in the reception of and programmes for 
visitors tn the Secretariat, by the production of 
specially designed documents for them and the 
installation of new information equipment: audio
visual apparatus, exhibitions, etc.

5,000 copies of a documentation kit was printed for 
Visitors Service, and the League's booklet "70 Ques
tions and Answers" was revised.
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Studies on way to improve our in-house facilities 
for visitors have been suspended, awaiting develop
ments on a possible extension of the Secretariat 
building.

GOAL 2 SUPPORT FOR THE ATTAINMENT OF ALL GOALS AND OBJECTIVES 
OF THE LEAGUE BY THE PRODUCTION OF THE NECESSARY INFOR
MATION AND PUBLICITY MATERIAL

Objective 2.1 Advice and assistance to Bureaux and Services in the 
achievements of their projects and programmes

Achievement At the request of the Relief Sector, in August 1972, 
a 26-minute colour film was shot in October covering 
all aspects of our activities in Bangladesh. French 
and English sound tracks are being prepared, and the 
film will be ready during the first half of 1973. Due 
to the quality and quantity of footage which our 
cameraman producer brought back, plans are under study 
to produce at least one related short film, on a sub
ject such as cyclone preparedness.

Several, mailings were made of photographs, badges, 
and documentation, as requested by the Relief Sector 
and Regional Services Bureau. Certificates and diffe
rent forms were printed for regional institutes and 
for the Relief Operations Bureau.

Objective 2.2 Preparation and production of information material 
essential to the League's general policy and to the 
success of its projects and programmes

Achievement Eight issues of PANORAMA were published regularly. No 
reporting mission was undertaken.

Important preparations were made for promoting World 
Red Cross, Red Crescent and Red Lion and Sun Day 1973.
Due to workload, editing of some League promotional 
documents carried over into the first half of 1973, while 
other were completed, with proper revision of text.

Objective 2.3 Centralization of information and audio-visual material 
(press agency news, photos, slides, films,tape recor
dings), channelling to services concerned for their
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Achievement

\

own exploitation (press, radio, television, newsreel) 
through National Societies or direct to the mass media

Information received over AFP wireservice continuously 
distributed to Bureaux concerned, helping them to stay 
abreast of all world news relating to their work. The 
National Societies keep us informed, and send us exam
ple of their work.

Societies

We received 1,564 posters and sent out 1,786 to National

1,060 photos and sent out 1,165
Societies 
to National

380 slides and sent out 600
Societies 
to National

Objective 2.4

Achievement

71 films were loaned, six films were sold to National 
Societies, 5,000 badges were produced for one National 
Society, and 300 medals for another.

A working agreement was reached with a British company 
for television coverage of Red Cross work; installations 
of a photo laboratory and a radio studio were postponed 
due to cost and the proposed extension of the Secreta
riat building.

Steady improvement and wider diffusion of all material 
outlined under 2,3 as well as League publications, nota
bly PANORAMA and the Annual Report

Air delivery of Panorama was started to all National 
Societies.

2 200 copies of the Annual Report were distributed to 
National Societies,- International Organizations and 
organizations at national level interested in League 
work.

GOAL 3

Objective 3.1

EXTENSION AND IMPROVEMENT OF SERVICES TO NATIONAL
SOCIETIES AND COLLABORATION WITH THEM IN THE FIELDS
OF INFORMATION, FUND RAISING AND MEMBERSHIP RECRUIT
MENT

•On the principle of "an information service or a person 
responsible for information in every National Society",
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Achievement

Objective 3.2

Achievement

creation, development or improvement of such services 
as well as staff training in ten National Societies at 
least, particularly in Africa, North Africa, and the 
Middle East, Central and South America and Asia

73 National Societies.have now Information and/or
Public Relations servie

15 in Africa
19 in America
15 in Asia
22 in Europe

2 in Australasia

Our relationships with these National Societies have 
improved considerably, particularly for the exchange 
of working information and documentation. In effect, 
the League becomes a focal point for all activity 
relating to information and public relations. Numerous 
persons responsible in these areas visited League 
Headquarters.

Intensification of collaboration between National So
cieties 1 Information/Public Relations Services and with 
the League by: systematic exchange of ideas, experience 
and material; organization of general and regional 
meetings for information personnel (at least one meeting 
per main area of the world); creation of expert working 
groups on problems of general interest

In order to keep National Societies informed of Red 
Cross activities in general and of the Secretariat’s 
work, 14 press releases and 13 FLASH were issued, 
several of which elicited requests for photos. Toge
ther with the ICRC, all parties were advised of the 
agenda and plans of the forthcoming Illrd General 
Meeting of Heads of Information and Public Relations. 
Preparations were started together with the Regional 
Services Bureau for a Pacific regional information 
meeting. Appropriate follow-up was given to the 
Ilnd General Information Meeting resulting in the 
publication by the French Red Cross of a booklet 
based on conclusions of the meeting '("Information 
to serve the Red Cross").

Illrd Meeting of Chi-pf Editors of Periodicals of Natio
nal Societies of Socialist Countries, Dresden, September 1972 

organized by the German Red Cross in the Germanwas
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Objective 3.3

Achievement

Objective 3,4

Achievement

Democratic Republic, with seven National Societies 
represented. This meeting was the occasion for a 
valuable exchange of views and working experiences 
all related to ’'internal" Red Cross information. The 
League prepared a worldwide study of Red Cross publi
cations, which was presented at the meeting by the 
Director of Public Information. Plans were made for 
a IVth Meeting to be held in Varna, Bulgaria, in 
June 1973,

The itinerant exhibit, "Natural Disasters and the Red 
Cross", was a primary attraction at the Centenary cele
brations of the Barcelona Branch of the Spanish Red 
Cross in October 1972. It was then taken over by the 
French Red Cross for exhibition throughout the country. 
(A variety of specific League items were shown with the 
exhibit, including Red Cross postage stamps, stamp 
cancellations, stickers, souvenirs and miscellaneous 
materials).

Diffusion to National Societies of experiences and 
methods of improving information, public relations, 
fund raising and membership recruitment; keeping abreast 
of latest developments in these fields

All National Societies were advised of the Vlth Public 
Relations World Congress to be held in Geneva in April 
1973. Plans were made with the Regional Services Bureau 
to publish a "Development FLASH" as a means of selling 
their projects to Societies in order to obtain better 
support for the Development Programme. The visit in 
Geneva of the director of the Varna Film Festival and 
an assistant made possible concrete planning, with the 
ICRC, of this important event scheduled for June 1973.

Participation of National Societies and more specially 
groups of Societies (on a basis qf regions ,and simi
larity of interests) in the co-production of informa
tion material

One outstanding production merits particular attention; 
the 25-minute colour film "Blood is red all over the 
World", which is a co-production of the Bulgarian and 
Hungarian Red Cross Societies and the League. This 
film, scheduled to .have its world premiere during the 
Vth Varna Film Festival, has a specific purpose: to
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Objective 3,5

Achievement

Objective 3.6

Achievement

GOAL 4

Objective 4.1

Achievement

Objective 4.2

Achievement

encourage the free gift of blood and to obtain support 
for Red Cross work in this -area.

Use at Secretariat headquarters of the services of 
qualified staff of National Societies for certain 
information, fund raising and membership recruitment 
projects

Due to difficulties in timing, and our multi-language 
requirements, it has proved impossible to meet this 
objective during 1972.

Study of methods of centralizing, classifying and re
distributing information material

Studies have been made on this ongoing project; dis
tribution lists rf all information material have been 
kept up to date.

IMPROVEMENT IN THE TRANSMISSION OF INFORMATION

Faster and more efficient communication of information 
to Societies and the general public (in particular 
during emergency situations, in collaboration with the 
Relief Bureau), through the use of the most modern 
transmission techniques for radio and TV material, 
photos (belino), press releases (telex); improvement 
also of communications within the League Secretariat

A list of officers responsible for information and 
public relations within National Societies was 
established

Improvement in the collation of incoming information 
and its circulation by the Secretariat; systematizing 
mailing lists of periodicals and non-periodicals, etc., 
in collaboration with the Administration and other 
Bureaux

Modifications and additions to-our system of distri
bution were made, further to findings made during the 
first half of 1972.
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INTERNATIONAL RELATIONS

GOAL 1

Objective 1.1

Achievement

Objective 1.2

STRENGTHENING OF THE LEAGUE'S RELATIONS WITH NON-RED 
CROSS INTERNATIONAL ORGANIZATIONS AND INSTITUTIONS

Permanent evaluation and, in certain cases, new defini
tion of the League’s relations with selected govern
mental and non-governmental organizations - including 
those of a regional character; this study also aims at 
assisting National Societies in their work

The relations with the United Nations and its Agencies 
have been maintained and in certain cases intensified, 
e.g. UN General Secretariat, ECOSOC, WHO, UNDP, UNICEF, 
FOA, WFP, Office of the Disaster Relief Co-ordinator, 
the new UN Office of Environment. Evaluation of certain 
international organizations of regional character such 
as Council of Europe, ECAFE, Organization of African 
Unity, Organization of American States was continued.

The League participated in the following conferences:

ECOSOC 53rd Session (Geneva)
27th Session of the General Assembly of the United

Nations
NGO/Environment Conference (Geneva and New York & Stockholm) 
NGO/Disarmament Conference (League represented

by ICRC)
NGO/ECOSOC Committees and working parties 
NGO/UNESCO Committee and -working parties 
WHO Executive and special committees 
Council of Europe technical committes

Drafting the general report of the League on the United 
Nations Conference on the Human Environment, Stockholm. 
Preparation of the 2nd meeting of the Working Party 
Entrusted with the Study on the uestion of Red Cross 
Action in the Struggle Against Racism and Racial Disci- 
mination and of a summarized report to enable the 
members of the Working Party to complete their task at 
the 3rd meeting.

Strengthening of League delegations to the United Nations 
and Specialized Agencies in accordance with the new 
orientation of these organizations.
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Achievement During the United Nations General Assembly in New York, 
Mrs. J. Sheppard assumed the permanent representation 
of the League and prepared an important programme for 
the League's Secretary General.

Permanent liaison was maintained between the Secreta
riat and Mrs Sheppard before, during and after the 
General Assembly.

On the occasion of the NGO/UNESCO meetings in Paris, a 
training course for a team of volunteers entrusted with 
representing the League at such meetings was organized.

Objective 1.3 Increased participation of the United Nations, its 
Specialized Agencies and its other allied bodies in 
Conferences, Seminars, Institutes and Study Centres 
organized by the League or by National Societies

Achievement Representatives of the United Nations Organizations and 
its Agencies were invited to take part in different 
League meetings and attended the Executive Committee 
and Advisory Committees, as well as Regional Training 
Institutes organized under the League Development 
Programme.

A large number of governmental and non-governmental 
organizations have been invited to take part, as 
observers, in the XXIInd International Conference of 
the Red Cross in Teheran.

GOAL 2 A STUDY OF THE RELATION OF LEAGUE AND NATIONAL SOCIETIES' 
POLICIES TO DECISIONS OF THE UNITED NATIONS AND ITS SPE
CIALIZED AGENCIES, PARTICULARLY WITHIN THE FRAMEWORK 
OF THE "SECOND DEVELOPMENT DECADE"

Objective 2.1 Preparation of the League's participation in the 
United Nations Conference on the Human Environment

Achievement The League and in particular the Secretary General 
were closely associated with the preparation of the 
Stockholm Conference. It was represented at the 
Conference by a delegation composed of three representa
tives. of National Societies and three members of the 
Secretariat. The Secretary General made a statement on 
the League's activities in this field and took an
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Objective 2.2

Achievement

Objective 2.3

Achievement

active part in drafting the NGO Declaration. He was 
appointed Convenor of the NGO/Environment Conference 
held in Geneva in September 1972. The Special Assistant 
drafted the general report of the League on the 
Stockholm Conference and actively co-operated in the 
organization of the Geneva NGO Conference.

Inclusion of Red Cross ideas and activities in training 
material for illiterate (in co-operation with other 
offices of the Secretariat)

UNESCO is to examine how it can assist National Societies 
to participate in this action by the inclusion of infor
mation on Red Cross programmes in UNESCO training materials.

Financial assistance to National Societies for this pur
pose is envisaged.

Presentation of Red Cross ideas and activities at the 
3rd World Conference on Adult Education

The League was associated- with the preparatory work in 
connection with the UNESCO/NGO Conference, but was not 
represented at the 3rd World Conference on Adult Educa
tion. The report and main resolutions of this conference 
will be communicated to National Societies.Discussions 
will be held with UNESCO to determine the role of the 
Red Cross in this action.

GOAL 3

Objective 3.1

Achievement

INTENSIFIED AND SYSTEMATIZED DISTRIBUTION TO NATIONAL 
SOCIETIES ON INFORMATION FROM NON-RED CROSS SOURCES 
WHICH IS NOT COMMUNICATED BY OTHER LEAGUE OFFICES

Systematic study of documentation received from the 
United Nations and its Specialized Agencies, 'as well 
as from all other international organizations with the 
exception of documents of a technical nature handled 
by other Secretariat offices

The publication of the bulletin on the League’s rela
tions with other international organizations has been, 
postponed. A first issue of this bulletin is'now 
planned to be distributed to National Societies before 
the International Conference in Teheran.
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PERSONNEL AND ADMINISTRATIVE SERVICES BUREAU

GOAL 1

Objective 1.

Achievement

Objective 1.

Achievement

GOAL 2

Objective 2.

Achievement

Objective 2.

Achievement

IMPLEMENTATION OF THE PERSONNEL POLICY

1 ’ Introduction of a performance evaluation system
with all units concerned.

Position descriptions have been prepared in close co
operation with holders of all positions. A revised 
edition of all position descriptions is foreseen in 1973 
based on observations from each respective staff mem
ber and his supervisor.

A work performance review system has been established 
in consultation with the staff and will be implemented 
in 1973.

Training of management staff in establishment and use 
of position descriptions, and standards of performance 
and in performance appraisal started in the third 
quarter of 1972 and will continue in 1973.

2 Introduction of a career development plan.

The principles and outlines of a career development 
plan is presented in the Personnel' Policy put into 
effect 1,1.1972 and in the new Staff Rules to be pu
blished early in 1973. The plan in detail is foreseen 
to be presented in 1973. A new salary scale will be 
adopted on 1.1.1974.

IMPROVEMENT OF THE ORGANIZATION OF STAFF AND RESOURCES
IN THE SECRETARIAT

Evaluation of the present structure of the Se-cretariat.

A preliminary evaluation of the new personnel policy .
and new structure was made by the two Vice-Chairmen 
entrusted with this work. A more profound evaluation
will be done in 1973. ».

Creation of a documentation centre.

A study of mail processing and filing procedures has 
been conducted by Price Waterhouse. This study bears
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Objective 2.3

Aehie-vement

GOAL 3

Objective 3.1

Achievement

the responsibilities and routines of the future docu
mentation centre in mind. The recommendations presented 
in the study will be implemented in 1973 and the 
establishment of the documentation centre is planned 
to take place in 1974.

Improvement of premises and equipment.

A relief operations room was established and an exten
sive reallocation of offices (involving 38 staff mem
bers) took place. New furniture for 8 offices was 
acquired and modernization of office machines (type
writersand calculating machines) continued.

REINFORCEMENT OF THE CONFERENCE SERVICE

To move towards centralization in the organization 
and preparation of all meetings held in and outside 
Geneva.

Co-operation with the officer in charge of prepara
tion of documents for statutory meetings has been in
tensified. A new system of detailed planning of the 
preparation of documents has been implemented. Further 
strengthening of co-operation with other units of the 
Secretariat in the preparation of meetings in Geneva 
and elsewhere is needed.
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FINANCE BUREAU

GOAL 1

u

A MODERNIZED FINANCIAL ACCOUNTING SYSTEM

Objective 1.1 Introduction of a system of weekly or daily accounts.

Achievement A study on the possibilities of computer use at the 
League Secretariat was made by Price Waterhouse., 
Although the use of computers for improving relief 
operations was not deemed worthwhile, a further study 
of computer service for general accounting was re
commended.

Daily accounts can hardly be achieved without the use 
of a computer, but it is foreseen to introduce weekly 
accounts in 1973 as "ar as Eash and Banks are concerned.

Considering the increasing member of relief operations, 
a strengthening of the organization with one staff 
member responsible for relief accounts and statistics 
should take place in 1973.

Objective 1.2 Mechanization of cash book, i.e, entries to be recor
ded on cards.

Achievement Cash accounts wore started to be processed on cards. 
Other accounts will follow in 1973.

Objective 1.3 In service training of staff and extension of co
operation with other bureaux with respect to the new 
financial accounting system.

Achievement The Bureau Director went on a study visit to the American 
National Red Cross Headquarters and the Executive Assis
tant carried out a relief mission to Bangladesh, giving 
him an opportunity to broaden his knowledge on accoun
ting and budgeting for relief operations.

Increased co-operation with other units of the Secre
tariat has been achieved, particularly in the work .
of evaluating budget results.

GOAL 2 A BROADENED MANAGEMENT ACCOUNTING SYSTEM
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Objective 2.1

J

Achievement

Objective 2.2

Achievement

Objective 2.3

Achievement

1

GOAL 3

Objective 3.1

Introduction in co-operation with bureaux concerned 
of an improved budgeting control system by which not 
only budgetary results are followed but also the ful
filment of plans.

Review of evaluation and budget control continued in 
1972 and some progress was made in the techniques as 
well as in the co-operation with various units of the 
Secretariat.

More detailed and better analysed information was 
supplied to various units through the Sector Heads 
on the actual situation of expenditures.

Production of appropriate statistics on Red Cross 
activities provided by questionnaires distributed in 
1971 and other information received from National 
Societies.

A questionnaire covering overall Red Cross activities 
has not yet been established. Information must there
fore be collected from several specialized questionnaires 
or through other means.

In the 1971 Annual Report, some progress was made in 
the presentation of consolidated figures on League 
activities. Further progress is needed.

The adaptation, in co-operation with other bureaux 
concerned (especially the Relief and Regional Services 
Bureaux) and with a new Documentation Centre, of 
accounts and statistics, to give a total picture in 
figures of activities by and through the League.

The study on computer use as mentioned under objec
tive 1.1 above indicates the possibility of compute
risation of certain internal administrative and.—.........
accounting work, provided however that computer pro
grammes d« not have to be developed specifically for 
the Secretariat. The study will continue in 1973.

THE FORMULATION OF LONG TERM FINANCIAL MANAGEMENT 
PRINCIPLES

Investigate with Treasurer General and eventually 
some National Societies and other Red Cross
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Achievement

organizations the possibility of a pool for short-term 
investments. v

The work of the Ad Hoc Committee for League Investments
has been intensified, and a suggestion for an Invest- o
ment policy and procedures was presented to the
Committee of the Chairman and Vice-Chairmen who accep
ted it in principle.

Further refinement of these policies and procedures 
will be prepared f«r the April 1973 meeting of the
Committee of the Chairman and Vice-Chairmen.

GOAL 4 PRESENTATION OF A STUDY ON THE POSSIBILITY OF COMPU
TERIZING THE FINANCIAL ACCOUNTING AND THE MANAGEMENT 
ACCOUNTING

Objective 4.1 Undertake such study in conjunction with Objective 2.3.

The study as mentioned under Objectives 1.1 and 2.3 
and undertaken by Price Waterhouse indicated that fur
ther studies' need to be done. Thus, the actual study 
will be started in 1973 and continued in 1974/75.

Possibilities to make studies with neighbouring
National Societies using'computers or in the process 
of introducing them will occur in 1973.

Bearing in mind that’computer studies are'costly and 
that the needs are not too urgent, it shall be endeavoured 
to use outside expertise when possible, at low cost 
for the League, instead of ordering a computer study 
by outside consultants.

GOAL 5 SELECTION OF RESOURCE PERSONS IN ORDER TO ASSIST NATIONAL
SOCIETIES IN DEVELOPING AREAS WITH FINANCIAL AND ADMINIS
TRATIVE MATTERS • *

Objective 5,1 Participate in the Regional Training Institute system 
(cf Objective 3,1 -a) - Regional Service Bureau.

Achievement Participation in the Regional Training Institute 
system did not take place.

P.967


