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of the

Chairman and Vice-Chairmen

Teheran, 1st November 1973

•Item 15 - Miscellaneous

a) Amazon Indian Project

Letter and Statement of understanding 
from the ICRC

Mr. H. Beer
Secretary General of the 
League of Red Cross Societies 
17 chemin des Crets
1211 GENEVE 19

Dear Sir,

In 1969 the precarious and increasingly critical situation 
of Indians in the Amazon region of Brazil was discussed by the world 
news media and of course in the Red Cross. Urged by various National 
Societies the ICRC therefore organised a survey team to the region 
which in its report (October 1970) draws attention to the need for 
assistance in the shortest possible time.

A draft programme for Red Cross medical assistance to the 
Indian population of the Brazilian Amazon region was worked out by 
the ICRC. This programme was submitted to a number of interested 
Red Cross Societies and respective Governments. A co-ordinating 
committee was organised by those interested, including also the 
Brazilian Red Cross, FUNAI (The Brazilian Government’s organisation 
for Indians) and the League of Red Cross Societies. The programme 
was accepted by all parties involved, the President of FUNAI con
firmed in a letter of 24th August 1972, his full report and total 
agreement with the draft. . • ■ / ■ *
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At the beginning protection aspects justified the active 
leadership of the ICRC; the start of the programme was supported 
by an executive council representing the Co-ordinating Committee 
which nominated an Executive Secretary. Practical preparations 
were made, using a small secretariat working under the authority 
of the ICRC,

During the early months of this year the ICRC tended to 
leave its responsible position and considers now that both moral, 
financial and legal responsibility rests with the co-ordinating 
committee and its Executive Council, the reason being that the ICRC 
judges that the situation of the Amazon project has changed with 
the expanded role of the Brazilian Red Cross and FUNAI, and also 
that the protection role is no longer valid.

A memorandum of understanding (attached) was signed to 
this effect on 14th August 1973 between the ICRC, the FUNAI 
and the Brazilian Red Cross.

It is obvious that the Co-ordinating Committee and Executive 
Council cannot stand alone with the responsibility for the execution 
of an action. This activity must be integrated into, and have the 
support of a permanent Red Cross organisation.

As the Amazon project seems to fall within the normal 
activities of the League, notably its development and relief prog
rammes, the Executive Council of the Amazon programme, having dis
cussed the matter at a meeting, September 21st 1973, proposes that 
the League take over the responsibility hitherto accepted by the 
ICRC and thus, with its long experience in this field of work, will 
play a leading role to the benefit of the Indians in the Amazons.

Yours sincerely,

(signed)

R. Gallopin
Chairman of the Executive Council

of the Amazon Programme
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STATEMENT OF UNDERSTANDING

Following its 1970 medical survey in the Amazon and
suggestions contained in the report on that survey the Inter
national Committee of the Red Cross in May 1972, prepared a 
draft programme of long-term Red Cross medical assistance 
in favour of the Indian population of the Brazilian Amazon 
region.

The programme has been accepted without any change by
all donor countries represented through their National Red Cross 
Societies in the Amazon Programme Co-Ordinating Committee, as well 
as by FUNAI and the Brazilian Red Cross.

The programme is therefore the sole basis for the Inter-
national Red Cross medical assistance action in the Brazilian 
Amazon region.

All special and separate agreements on technical questions
necessary for the satisfactory development of the action, will be 
discussed and signed by FUNAI and the Amazon Programme Executive 
Council represented by its Secretary. These agreements will also 
be discussed with and signed by the Brazilian Red Cross, should 
the signature of an institution with legal personality be required 
to represent the Executive Council in Brazil.

The ICRC, promotor of this assistance programme, considers
that from now on any moral, financial and legal responsibility for 
the whole action rests with the Co-Ordinating Committee and its 
Executive Council of which an ICRC representative will continue to 
be a member.

S. Hessi
Delegate-General

ICRC

C. Bandeira de Mello 
President

FUNAI

E. Pereira de Beauclair
President

Brazilian Red Cross

Rio de Janeiro, August 14, 1973
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