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1st Session

Wednesday 11 April

10.00

The Secretary General informed the Committee that Mr, J. Barroso, 
the Chairman, regretted that he would be unable to attend the? meeting; under 
Section 36 of the Bye-Laws, he had named Hr. Villanueva, Treasurer General, 
as his substitute.

On the proposal of Mr. Alcantara, the members of the Committee appointed 
Lady Limerick Chairman of the Session.

1. Adoption of the Agenda

Decision: The provisional agenda [document PVP/1/2] was adopted, with the 
following addition to item 19 '"Provisional admission of the Mauritanian Red 
Crescent”.

2. Adoption of the ilinutes of the 23 and 2D September 1972 meetings of the 
Committee of the Chairman and Vice-Chairmen. (Docs. PVP/2/1 and 2)

Decision: The minutes of the meetings of the Committee of the Chairman 
and Vice-Chairmen of 23 and. 23 September 1972 were adopted, with the follow
ing two amendments:

- Page 6 - agenda item 6 - "Relations with the ICRC, in
particular in the field of disaster relief".

Presentation by Hr. Warras - The text from the 
3rd to the 7th lines should read as follows: ’’The 
Coordination Committee, the composition of which 
had been altered in accordance with the recommend
ations made by the Committee of the-Chairman and 
Vice-Chairmen in April 1972, met several times, 
and a draft document was drawn up by the repres
entatives of the two institutions, and given to

• ■----- the members of the Committee".

- Page 12 -item 12 - "Project of ah African Regional Con-
—■ ference". ■

Presentation by Mr., Alcantara - Starting with 
the fifth line, the text ought to read as 
follows: "Horeover, Mr.. Alcantara regretted
that the League cp.uId not under the Develop
ment Programme help finance this project which 
would, accordingly, have to be postponed”.
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3. Plan and Budget 1972-73

a) First evaluation of the League's General Plan for 1272

After congratulating the Secretary General and his staff on their 
summarised evaluation of the Leaguets General Plan for 1972 [doc. PVP/3a/l), 
several Vice-Chairmen asked for and received information on certain points, 
in particular the availability of League delegates ("Flying Squad”) for 
relief operations (objective 4-2, p.5}, the possible establishment at League 
Headquarters of a relief information centre (objective 5-4, p.7), the prepa
ration of statistics on Red Cross activities (objective 2-2, p.47), the appli
cation and revalidation of IATA resolution No. 20G (objective 3-3, p.4).

The Vice-Chairmen said they thought this document ought to bo sent to 
the National Societies.

Sir G. Newman-ilorris pointed out, nevertheless, that the document 
would mean more to the National Societies if it were presented in a narra
tive form.

Hr. Bergman said that he was afraid it would be difficult to shorten 
this document and to reformulate it.

Sir G, Newman-Dorris agreed, but felt that, in future, it would be 
good for public relations if the presentation of the Annual Report could be 
adapted so as to take account of this document, for example.

The Secretary General added that one ought not to confuse the Annual 
Report, which was a statement of facts, and the evaluation of the League's 
plans, which described both plans of action and the manner in which they had 
been followed up.

But these two documents could perhaps be combined, at some future 
date, by revising the presentation of the Annual Report, within the framework 
of the general information policy of the League.

Sir G. Newman-ilorris found this a judicious suggestion; but he believed 
that, no matter what happened, the main thing for the National Societies was to 
know what had been planned and what had been accomplished.

Decision: The Committee of the Chairman and Vice-Chairmen 
authorized the Secretary General to send the 
document on the evaluation of the League’s 
General Plan of activities for 1972 to the 
National Societies. It requested the Secretary 
General to consider in future the possibility 
of presenting the evaluation of the Plan and 
Budget in a more narrative form, and, in the 
meantime, to mention this matter in the 1972 
Annual Report.
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b) Progress report of the Treasurer General on the 1972 Ordinary 
Budget (expenditure, receipts and evaluation).

The Treasurer General presented the financial situation of the League 
at 31 December 1972 (doc. PVP/3b,3c/l). Ho emphasized that the total budget 
estimates for 1972, set at Sw.Frs. 4,639,500, had not been reached at the end 
of the year, because savings, amounting to Sw.Frs. 39,051, had proved possible 
under certain items. These savings had compensated for certain excesses under 
the items.

Ambassador Stevenson wanted to know more about the nature of funds 
advanced by the ¡rational Societies. Hr. Tischhauser replied that there were 
three kinds of advances (or deposits) made by National Societies: one was 
based on current accounts, the .other, consisted of contributions paid in ad
vance, and the third consisted of short or medium-term deposits which National 
Societies made in order to have funds readily available in case of disasters, etc.

Hr, Aitken asked for explanations about the advances of funds listed 
under assets, and about the item "Sundry provisions and accrued charges”, which 
appeared under liabilities; the amount of Sw.Frs. 1,436,526 for this latter 
item seemed to him rather large, compared to the figure for 1971.

Nr. Tischhauser replied that substantial advances had been made to 
League delegations and to National Societies for relief operations. As for 
the large amount appearing under "Sundry provisions and accrued charges”, 
this was due particularly to relief purchases made at the end of 1972, but 
paid for at the beginning of 1973.

□n behalf of the Committee, Lady Limerick thanked the Treasurer 
General for- his report.

c) 1972 Extraordinary and Special Budgets

Hr. B, Petterson, Under Secretary General in charge of the Services to 
National Societies Sector, gave an account of the state of the extraordinary 
budget at 31 December 1972 (doc. PVP/3c/l). Contributions received totalled 
Sw.Frs. 638,596, compared with an estimate of Sw.Frs. 1,265,000. The situa
tion in September 1972 had been rather awkward, moreover, since the Executive 
Committee had felt obliged to issue a vigorous appeal to the National Societies 
for support for the Development Programme.

The Chairman expressed gratitude to the Canadian and Swedish Red Cross 
Societies for their substantial Contributions. Ambassador Stevenson explained 
that the American Red Cross had unfortunately not been able to make a larger 
contribution because of the many relief operations which it had to undertake 
throughout the United States.

Although funds received had fallen short of the estimates, Hr. Alcantara 
noted that, since the Executive Committee's appeal in September, the situation 



had improved slightlyj but he hoped very much that the Committee would urge 
the National Societies to support the Development Programme.

At the request of Hr. Alcantara, itr. Petterson gave explanations 
about the items concerning the missions of regional delegates, particularly 
the regional officer for Africa. Work involving Africa had really been much 
greater than the low figure for expenditure in the budget appeared to suggest.- 
In any case, fir. Alcantara would receive a survey of activities in Africa in 1972.

As for the Special Budget (doc. PVP/3c/2) for disaster relief prepared
ness, the Vice-Chairmen hoped that more Societies would contribute to it in 
the future.

d) Extraordinary and Special Budgets at 31 March 1373

Mr. Petterson submitted a provisional statement of cash contributions 
and expenditure concerning the Development Programme for the period from 
1 January to 31 March 1973 (doc. PVP/3d/l).

e] Use of the 1972 Ordinary Budget surplus

The Secretary General explained that the ordinary budget surplus of 
Sw.Frs. 275,000 had been provisionally distributed as follows waiting for the 
decision of this Committee : Sw.Frs. 175,GOO for staff costs in 1973-74 and 
Sw.Frs, 50,000 for long-term study visits for staff from National Societies. 
The balance of Sw.Frs. 50,000, together with the Sw.Frs. 40,000 saved in the 
1972 ordinary budget - a total of Sw.Frs. 90,000 - had been paid into the 
General Reserve.

Decision: The Committee of the Chairman and Vice-Chairmen 
accepted this distribution of the 1372 ordinary 
budget surplus.

4. Plan and Budget 1974-1975

The document "'Plan and Budget 1974-1975" (doc. PVP/4/1] was presented 
by the Secretary General., The proposals submitted in it had been prepared by 
a planning group presided over by fir.-Bergman and were the fruit of a collective 
effort on the basis of the wishes and proposals voiced by the interested Sectors 
of the Secretariat.

The plans proposed had taken account of the latest trends in the spheres 
of planning, training, social development ano youth, in particular.

As for the budget requests made by the various Sectors of the Secretariat, 
they had been reduced by roughly Sw.Frs. 500,000 in 1374 and 500,000 in 1975. 
Despite these large reductions, the budget had increased, for two main reasons: 



ths increase in staff costs, due to the rise in the cost of living in Geneva, 
together with that of operating costs (publications, conferences, telecommuni
cations, travel...j came to about 10%; moreover, the transfer to the ordinary 
budget of certain expenses related to the establishment of the new structure pf 
the Secretariat represented a surplus of 6%.

This meant that the over-all anticipated increase in the budget would 
be 16% in 1374; consequently, the over-all rate of growth of the contributions 
of the National Societies, from 1374 onwards, would be about 20%.

The Secretary General was aware that this increase would fall rather 
heavily on the National Societies, especially since the present monetary crisis 
mad3 the payment of contributions even more difficult, as the Swiss franc was 
a relatively strong currency. ' .........

Because of these problems, the Secretary General asked members how 
they thought the 1374-75 Plan and Budget could best be presented to the National 
Societies when the Board of Governors met in Teheran.

Comments; Sir G. Newman-Norris was inclined, on the whole, to favour shortening 
the report so that it could be sent to the National Societies. He gave examples 
to show that certain extremely detailed plans were not of direct interest to the 
National Societies, but were much more likely to be of interest to the- Secretariat 
services responsible for those objectives. He went on to suggest that any refer
ence to difficulties in financing the Secretariat’s relief activities should be 
omitted from the Introduction to the Plan and Budget.(p.4).

Hr. Aitken was particularly pleased that the officials in charge of the 
various services of the Secretariat had been consulted when this useful and precise 
document was being prepared.

While he hoped that the Sw.Frs. 500,000 reduction already made in projects 
tc be carried out would not prove harmful to the programmes of work, he was con
cerned at the high percentage (77%) which the item Staff salaries represented, 
and above all by the over-all percentage growth of the contributions of the National 
Societies (20%).

In conclusion, he congratulated the authors of the document, which he 
felt the National Societies could use as a model; he proposed that this be 
mentioned in the Annual Report.

Likewise, Hr. Warras welcomed the presentation of this report, as it 
enabled the reader to form a quick assessment of the intended cost of each 
goal, objective and plan. It seemed to him that it would be difficult to 
reduce the proposed budget further without dropping certain objectives; he 
also felt that the National Societies would have to face up to the expected 
20% increase in their contributions.
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Referring to efforts made to rent flats for office space for the 
Secretariat, Professor Haug asked for information on the state of ths ne
gotiations between the League and the Geneva authorities about the prob
lem of premises for the Red Cross. He offered to contact the competent 
authorities in Bern, if it proved necessary to do so.

The Secretary General then gave a brief historical summary of the 
talks with the Geneva authorities about the expansion of the Headquarters 
of the League, and also of the negotiations which had taken place over the 
provision of a building to house the ICRC, the League and the Henry Dunant 
Institute. For the time being, it seemed that no solution was in sight, 
hence the provisional measures shown in the 1S74-75 Plan-Budget.

Sr. Troyan congratulated the Secretariat on the document it had 
produced but was rather worried by the financial consequences of all these 
proposals for the National Societies. She asked the Secretary General to 
examine again the possibility of making further savings.

The Secretary General replied that savings had already been made 
in many instances, and that any new proposal should say exactly where it was 
thought cuts could be made.

Hr. Alcantara stressed that staff salaries should not be reduced, 
under any circumstances.

Hr. Bergman added that salaries at the League had not gone up as 
much as other salaries in Switzerland; the only increases granted in 1S72 
apart from those based on the increase in the cost of living, had been the 
low-paid categories.

Hr, Aitken felt that it was for the Committee of the Chairman and 
Vice-Chairmen to decide on further reductions: the problem was not that of 
reducing salaries, it was simply a question of cutting back on programmes.

Sir G, Newman-Morris thought that reductions could be made in certain 
specific sectors of activity which were not universally thought to be valuable 
or necessary, or which duplicated, within the National Societies, the work done 
by the public authorities.

What he had in mind particularly were certain programmes in the health, 
nursing and youth services. On the other hand, the relief service should still 
be given absolute priority.

Or. Troyan believed that the League should continue its medico-social 
work, as many National Societies remained very active in this field.

Lady Limerick felt that it would be difficult, at that stage, to reduce 
the activities of certain services. The "Big Study”, then in progress, would 
perhaps indicate, later on, which services needed to be reduced or strengthened.
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In the opinion of Ambassador Stevenson, it ought to be made quite 
clear to the National Societies that they could not ask for benefits and at 
the same time not bear the financial consequences of those benefits.

As matters of priorities and structures had been raised, it was 
agreed to invite Mr. Tansley, director of the study on the reappraisal of 
the role of the Red Cross, to attend the debate which would resume in the 
afternoon.

The meeting rose.





9

Ilnd Session

Wednesday 11 April

15. OC

4 - Plan and Budget 1974-1975 (continued)

The Committee of the Chairman and Vice-Chairmen welcomed Mr. C. 
Tansley, director of the study on the reappraisal of the role of the Ped 
Cross.

ilr, Warras said that, in his opinion, major changes of structure 
or priorities would be impossible before the conclusions of the study on 
the reappraisal of the role of the Red Cross became known. He nevertheless 
saw room for reductions in the following areas (cf. doc. PVF/4/1, o.06):

1. Cffice supplies and equipment: a reduction cf Sw.Frs. 15,009 in 
1974 (150,000 instead of 173,000) and of 20,000 in 1975 (220,000).

2. Missions: a reduction of Sw.Frs. 15,000 (173,900 instead of 
168,900) in 1974, and of 20,000 in 1975 (197,500 instead of 217,500).

3. Publications: a reduction of Sw.Frs. 20,000 in 1974 and 1975.
The savings suggested would thus amount to Sw.Frs. 50,000 in 1974, 

and ¡30,000 in 1975.

He wondered whether an increase of Sw.Frs. 50,000 might not be 
thought feasible in the income from investments anticipated for 1974-75 
(doc. PVP/4a,b/l,p.94), giving a total of Sw.Frs. 050,000 instead of 
600,000, starting in 1974.

In conclusion, the Sw.Frs. 50,600 thus saved, together with the 
50,000 of extra income would represent 1.8% of the budget, which would 
keep the growth of the budget down to around 17% (instead of 18%) and the 
contributions of the National Societies down to 17.9% (instead of 20.1%) 
in 1974.

Mr. Villanueva and Mr. Beer thought that a rise in the return on 
investments would depend on investment policies, which were to be discussed 
later, and on the rates of interest.

Hr. Aitken and Ambassador Stevenson, while appreciating Mr. Warras's 
proposals, felt that the proposed savings of 1.8% looked rather small, com
pared to the heavy financial burden which the National Societies were going 
to have to bear.
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Dr. Troyan once more asked the Secretary General to review the 
budget again, and to try to find ways of saving money.

Ambassador Stevenson, referring to past practice, thought that 
the Committee could suggest budgetary reductions, while leaving it up to 
the professionals in the Secretariat to apply them.

i-'lr, Bergman felt that ¡lr. Marras’s proposal- could be complied with. ■ 
But for larger reductions, ¡lr. Beer wanted precise instructions from the 
Committee as to which priorities should be observed and which items should 
be reduced.

□n the proposal of Ambassador Stevenson, Lady Limerick suggested 
that the subject be deferred until the- session on 12 April; it was none
theless established that the Plan and Budget would be presented to the National 
Societies and the Board of Governors, in an abridged form.

5 - Investment policy of the League

ilr. Villanueva made some suggestions about the investment methods and 
policy of the League (doc. PVP/5/1). The average yield of 5.5% produced by 
present investments in fixed interest securities was not enough to offset the 
effects of inflation in Switzerland. He therefore proposed a new investment 
policy for the capital of the League, which meant that a part of the League's 
investments would be in shares; this part would not, however, exceed the 
amount of the League's own funds. He finished his remarks by stating the 
conditions which would have to be met by the shares of the various companies 
if they were to be considered by the League.

Sir G. Newman-Tlorr is congratulated the Treasurer General on his report. 
He went on to say that one always had to be very careful wherever investments 
in share were involved, and that these proposals should be taken up by the 
Standing Finance Commission.

Mr. Aitken asked what exactly was understood by ’the League's own funds”, 
as some funds, were administered by the League (Sw.Frs. 16,542,000 at 31 December 
1972]; others were controlled by the League (Sw.Frs. 4,337,000], while yet others 
constituted a reserve amounting to Sw.Frs. 1,140,000. His opinion was that the 
League should invest in shares of the most reputable industrial companies.

Hr. Bergman pointed out that the League's own funds were made up of 
earmarked reserve funds and the General Reserve, making a total of slightly 
over 5 million Swiss francs.

He also stressed that the League would invest in a reputable company 
only if its shares were negotiable and quoted on an official Stock Exchange.
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Ambassador Stevenson asked what was meant by the word ''dependent, 
in the expression "the company should not be dependent on sales to a limited 
number of customers'* (doc. PVP/5/l,p.3].

Hr. Bergman replied that the League strictly avoided investing in 
companies whose decisions were founded on the views of a small number of 
customers, but that it would, on the contrary, be favourably inclined to
wards companies with broader activities.

Hr. Alcantara asked what was the distribution between investments 
in dollars and those in Swiss francs.

fir, Villanueva replied that, at the end of March 1973, dollar in
vestments represented 7.2% of the total (against 30% in 1371] and those in 
Swiss francs about 75%.

Decision: The Committee of the Chairman and Vice-Chairmen 
thanked the Treasurer General for his proposals 
concerning the investment policy of the League, 
which would be presented to the Standing Finance 
Commission at its next session.

7 - Relations with the ICRC, in particular in the field of 
disaster relief.

fir, Warras presented a joint ICRC-League document on cooperation in 
the field of relief (doc. PVP/7/2], drawn up by common agreement after the 
addition of amendments at a meeting held on 27 March, The document had been 
preceded by an analytical account prepared by fir. Robert-Tissot (doc.PVP/7/1).

Nr. Warras emphasized that flexibility was needed in cooperation of 
this sort, as well as in the composition and role of the organ in its prepara
tory and active stages.

Professor Haug began by commenting on the text of paragraph 6 of 
chapter 1 of the document ’’Commitment of Red Cross resources . He thought that 
the use of the word "independence” to describe the duties of Red Cross teams 
was inadequate, because this principle of independence governed most particular
ly the relations between the National Societies and the public authorities. 
Jn the other hand, neutrality was not mentioned in the text. He therefore 
suggested the following changes, beginning in paragraph 8, line 3: 'Whether 
they are integrated or not, Red Cross teams must act in accordance with the 
Red Cross Principles , in particular the principles of humanity, neutrality 
and impartiality. Any member of the Red Cross participating in an operation 
must see to it that respect for these Principles, together with respect for 
the emblem, are guaranteed".

Referring next to the 2nd sub-paragraph of paragraph 10E (page 5], he 
noted that the text offered only two alternatives concerning responsibility 
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for relief operations - it was to be borne by either the ICRC or the League. 
But the text did not say who bore responsibility for an integrated relief 
operation, as in Indochina. In his view, this type of operation should be 
placed under the authority of a joint ICRC-League body, this not being in
compatible with the terms of the 1869 Agreement. He therefore proposed 
that the document provide a third solution ‘for what are known as integrated 
operations placed under the responsibility of a joint body" as he felt that 
this was the only way to ensure that this kind of operation was truly in
tegrated and effective.

The other members of the Committee agreed with Professor Haug’s 
observations; but fir. Warras and Mr, Heer thought that the question of the 
“third solution" was a particularly sensitive one. Moreover, an integrated 
relief operation could evolve in accordance with circumstances; it could 
start as a protection operation, in which case the ICRC would be responsible, 
and later turn into a relief operation in the full sense of the term, thus 
falling within the province of the League. In this way, a transfer of res
ponsibilities might occur during the same operation.

The Secretary General regarded this joint document as a good basis 
for discussion. It should be presented to the Relief Advisory Committee, 
the Board of Governors and the International Conference in Teheran. He said 
he would be glad if the group could first give him some instructions in 
connection with future negotiations with the ICRC.

Lady Limerick considered that a new sub-paragraph should be added 
to para.IOB of the document, emphasizing the responsibility of a joint Committee 
in integrated operations. She invited Professor Haug to formulate such a text.

Hr, Marras proposed that Professor Haug, a member of the joint ICRC- 
League Committee, should formulate this dual observation for the next session 
of the committee.

Decision; The Committee of the Chairman and Vice-Chairmen 
invited Professor Haug to present these items 
to the next meeting of the joint ICRC-League 
committee.

6 - Relief actions under way

Hr. Pierpont, Under-Secretary General in charge of the Relief Sector, 
replied first to a question asked by Sir G. Newman-Morris about the system of 
the guarantee fund. Thanks to the help given by 16 Rational Societies, which 
had each agreed to provide up to 2,000 dollars for this fund, the League new 
had available 32,000 dollars, which enabled it to act,in case of disaster, 
without having to wait for the results of appeals. This system had proved ; 
generally satisfactory, but it was intended that it should be analysed again 
at the next session of the Relief Advisory Committee, mainly on account of 
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certain misunderstandings which had occurred between the League and some 
National Societies, in particular the Australian Red Cross.

Lady Limerick thought that this question should be dealt with by 
the Relief Advisory Committee.

Hr, Pierpont went on to give information about relief actions 
undertaken in 1973, Twelve emergency actions had been carried out, as 
well as long-term operations in the Sudan, Rwanda, and, of course, Vietnam. 
The operation in Bangladesh would finish on 15 April.

The Secretary General added that many relief actions were combined 
with the further development of the National Societies of the countries 
affected.

Ambassador Stevenson gave information about the floods which had 
occurred in the United States, and about the operations undertaken by the 
American Red Cross.

Colonel Gill, Chef de Cabinet of the Director of the IDG operation, 
who had been invited to report on the work of the Red Cross in Indochina, 
told members how the "Indochina Operational Group" had come into being, and 
gave an account of its first months of activity. Operations in Cambodia and 
Laos had been quite satisfactory, but some difficulties had been encountered 
in South Vietnam.

He stressed the beneficial effects of the joint training of dele
gates of the ICRC, the League and National Societies, both in Geneva and in 
the field.

The revised budget of the operation for the coming year amounted to 
90 million Swiss francs, of which 25 million had already been received or 
pledged, not counting assistance in kind, which was considerable.

Colonel Gill felt that aid in cash and kind, paid or pledged, would 
reach 50 million Swiss francs. Among the more widely publicized programmes, 
he mentioned the emergency housing programme in North Vietnam, the creation 
of 18 medical centres in the provinces of South Vietnam, the setting up of a 
mobile hospital in the areas controlled by the Provisional Revolutionary 
Government, etc. The donor National Societies had been informed of these 
projects.

Hr. Warras, a member of the IOG, had been able to visit Vietnam and 
Laos recently, and spoke of the keen interest which the North-Vietnamese Red 
Cross and also th&t of the Provisional Revolutionary Government had shown in 
the work of the IOG, even if the ICRC was not accepted. All assistance des
tined for the Red Cross of thé Provisional Revolutionary Government continued, 
for the time being, to pass through Hanoi’,



14

6 - Progress report on the study on the reappraisal of the role of the
Red Cross.

Hr. Warras presented the progress report on the study on the re
appraisal of the role of the Red Cross, and on the achievements in 1972 
(doc. PVr/3/1] and during the first three months of 1373 (doc. PVP/C/2]. 
He pointed out that the most notable event had been the appointment of 
Mr. B. Tansley as Study Director. • The Joint ICRC-League Committee, which 
had been created at the end of 1372 had met on 10 April, shortly after the 
meeting, at the end of March, of experts from National Societies.

The Vice-Chairmen had before them the new text of the ICRC-League 
Memorandum of Understanding on the reappraisal of the role of the Red Cross, 
with an amendment to article 1 concerning the composition of the committee 
(3 representatives of the ICRC, 1 of the Henry Dunant Institute and 4 of the 
League]. The Vice-Chairmen had already accepted that,amendment, but it would 
have to be ratified by the Board of Governors in Teheran; a draft resolution 
annexed to the Memorandum covered this last point.

Comments : Professor Haug speaking about article 4 of the Memorandum, 
of Understanding, which provided that ;’the Director of the Study reports to 
the Chairman and/or to the Vice-Chairmen7’, remarked that the Chairman alone 
should give instructions to the Director of the Study. When the Chairman was 
absent, the Vice-Chairman who automatically replaced him would do this.

ilr. Alcantara also believed that such a wording could give rise to 
difficulties.

Hr. Warras explained the circumstances in which this paragraph had 
had to be changed (before the Executive Committee had approved it in September 
1972]. Clearly, the Vice-Chairman could give instructions to the Director 
only in the absence of the Chairman.

Mr. Aitken asked, in connection with para. 5 of the Memorandum of 
Understanding, whether the funds for the Big Study could also come from National 
Societies.

Mr. Warras and ilr. Beer replied that the budget for the study relied 
solely on the Foundations, and that there could be no question of asking the 
National Societies to contribute. If they wanted to help finance the study, 
they could do so, but voluntarily.

Decision : The Committee of the Chairman and Vice-Chairmen 
accepted the new.text of the Memorandum as well 
as the draft resolution annexed thereto. These 
two documents would be presented to the Board of 
Governors in Teheran.
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S - Progress report of the Secretary General on a study of mail 
processing and filing at the League Secretariat.

Hr. Elliott, the new Chief Training Adviser presented a progress 
report on the study carried out in the Secretariat (PVP/9/1), with the 
assistance of Price, Waterhouse and Co., on the flow of mail, the new 
filing methods, the proposed documentation centre, etc.

no decision taken.

The meeting rose.
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Illrd Session -

Thursday 12 April

9.30

4 - Plan and Budget 1974-1975 (continued and concluded).

The Secretary General believed some savings could be achieved in the 
1974-75 Plan and Budget, particularly on the basis of Fir. Warras's dual propos
al for cuts under some items together with a higher return on ivestments. He 
assured the Committee that new efforts would be made, in consultation with the 
staff concerned, to make further reductions, provided that there could be no 
question of reducing staff salaries or of carrying out structural reforms be
fore the study on the reappraisal of the role of the Red Cross was completed. 
In the case of any other reduction, however, he would await precise guidance 
from the Committee, especially as the presentation of this document to the 
National Societies was of particular importance.

Lady Limerick hoped that the Secretary General, in keeping with the 
assurance he had just given, would try to find new ways of saving money, and 
that the Treasurer General would succeed in getting a higher return on ivest
ments.

Ambassador Stevenson suggested that the budget proposals should be 
sent to the National Societies with explanatory notes on the cuts already made, 
the problems due to inflation and the monetary crisis, and also on the further 
attempts at savings which were to be made between then and the next session 
of the Board of Governors.

Sir G. Newman-Norris proposed that the Committee of the Chairman and 
Vice-Chairmen should adopt the proposals which had been submitted to it and 
which were to be presented to the Standing Finance Commission and to the 3oard 
of Governors in Teheran, and that it should accept the Secretary General’s 
assurance that the quest for further savings would continue and that fresh 
attempts would be made to find ways of increasing the League’s income.

ilr. Aitken was of the opinion that the presentation of the Plan and 
Budget to the National Societies called for a genuine ^strategy”, , ,, ,

He felt, that it would be a good idea to explain why certain items 
now had higher allocations than before, and to show as clearly as possible 
that if funds for some items were reduced, a number of basic projects would 
have to be dropped.

Ambassador Stevenson asked why no budgetary provision had been made 
for certain objectives and plans.
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Mr■ Bergman replied that these goals and plans formed part of 
the functions of the Secretariat staff. The staff costs in question 
could be studied within two years.

Decision : The Committee of the Chairman and Vice-Chairmen 
approved the document :'Plan and Budget, 1874-1975' , 
as amended by Hr. Warras’s proposal. It decided 
that the document would be sent, in an abridged 
form, to the National Societies, accompanied by 
an explanatory letter based on the comments of 
the members of the Committee.

10 - Progress report on the application of the new structure and the 
long-range personnel policy of the Secretariat

fir. Ait ken introduced the document (PVP/10/lj which dealt with the 
setting up of the structure of the Secretariat as adopted by the Soard of 
Governors in Nexico City in 1971, and with the increase in the number of 
Secretariat staff drawn from the National Societies. He also reported on 
the staff training programmes, and on the proposals for a revised classi
fication of posts and new salary scales. Both he and Nr. Warras welcomed 
the progress made in these areas.

Or, Troyan congratulated the Secretariat on the way in which the 
new structure had been brought into operation. At the same time, she wanted 
to know why the "training” section was not included in Technical Services. 
It was particularly necessary, in her view, not to reduce the medico-social 
activities of the Secretariat.

The Secretary General pointed out that this structure was a process, 
which had not been established for all time. He thought that medico-social 
activities were very important in many National Societies, although the Ned 
Cross did not always have a monopoly over them.

He explained that the work of the "Training” section was not only 
related to the "Technical Services" but even more covered all aspects of the 
League’s activities, especially those of services to ^National Societies. 
The head of that section would accordingly report to the Head of the Services 
to National Societies Sector. But changes could always be made in the future, 
if necessary.

Lady Limerick and several Vice-Chairmen considered that the structure 
really needed to be flexible., and capable of adapting to the changing require
ments of the League’s activities.

No decision taken
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11 - Possible revision of the Constitution and Bye-Laws of the League 
and of the Regulations for Advisory Committees

Hr. Abut introduced two draft amendments, one from the Secretariat, 
and the other from the Norwegian Red Cross (doc, PVP/lla/l), to the Consti
tution and Bye-Laws of the League, relating to the constitution of the 
Standing Finance Commission, followed by a letter from Professor Haug about 
a possible revision of the Constitution and Bye-Laws of the League and of 
the Regulations for Advisory Committees (PVP/llb/1), the comments of flaitre 
Dupont-Willemin on the subject (PVP/llb/2), and lastly a progress report on 
the reactions of National Societies to the proposed strengthening of the 
Youth Advisory Committee (PVP/llb/1).

Comments; Sir G. Newnan-Horris, speaking of the proposals concerning the 
Constitution of the Standing Finance Commission (doc, PVP/lla/l], proposed 
that the text of Article 38bis submitted by the Secretariat be combined with 
the proposal of the Norwegian Red Cross on that same article, and that the 
text of the Norwegian Red Cross concerning Article 37 should be adopted.

He went on to say that if the sections of the Bye-Laws concerning 
the Standing Finance Commission could be modified by the Board of Governors, 
it would be preferable not to change Article 33 of the Constitution, dealing 
with the Standing Finance Commission, before the general revision of the 
Constitution of the League took place.

Professor Haug thought that it would be better to take up the general 
revision of the Constitution and the Bye-Laws of the League before changes re
lated to the Standing Finance Commission. Such a revision was necessary; in 
this connection, he was of the view that the Board of Governors in Teheran 
should adopt a resolution instructing the Committee of the Chairman and Vice- 
Chairmen to embark on a general consideration of the Constitution and Bye-Laws 
of the League, as well as the Regulations for the Advisory Committees, and to 
work out proposals for revision which could be taken up by the 33rd Session of 
the Board of Governors in 1975.

As for the amendments to the Constitution of the Standing Finance 
Commission, he proposed the following changes:

Article 33 of the Constitution: ”The Board of Governors appoints 
the Standing Finance Commission from among the member Societies 
of the League for a period of four years.

It elects the Chairman and two Vice-Chairmen of the Commission
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Turning to the Bye-Laws, ha approved the draft of Article 37 sub
mitted by the Secretariat> and also thought that the Article 3Sbis proposed 
by the Secretariat could be combined with the same article proposed by the 
Norwegian Red Cross.

Lady Limerick and the Vice-Chairmen favoured an overall revision 
of the statutory texts of the League, particularly as many Societies had 
recently said that they wanted such a revision to be carried out - a point 
emphasized by the Secretary General. They also agreed with Professor Haug's 
draft resolution.

The question was who would present this draft resolution to the 
Teheran meeting of the Board of Governors. Professor Haug, supported by 
Sir G. r'ewman-ilorris, felt that a number of National Societies could present 
the draft, but not the Committee of the Chairman and Vice-Chairmen itself, 
because the Board of Governors would be inviting it to set up an ad hoc 
committee on the revision of tine Constitution. '

This proposal could be worded thus: "The Board of Governors requests 
the Committee of the Chairman and Vice-Chairmen to set up an ad hoc committee 
to revise the Constitution and Bye-Laws of the League"; the proposal was 
accepted by the Committee of the Chairman and Vice-Chairmen, it being under
stood that the ad hoc committee in question would be confined to a small number 
of experts, but would also include people with a general Red Cross background, 
as Mr. Alcantara emphasized.

The Vice-Chairmen also thought that the specific proposal concerning 
the constitution of the Standing Finance Commission ought to be studied by 
that ad hoc committee.

Notwithstanding a resolution of the Executive Committee, the Committee 
of the Chairman and Vice-Chairmen was of the opinion that the Secretary General 
could report to the Standing Finance Commission at its next session, present 
the various draft amendments to its constitution and express the views of the 
Committee of the Chairman and Vice-Chairmen, which were that the texts dealing 
with the Standing Finance Commission would be revised as a part of the general 
consideration of the Constitution and Bye-Laws of the League. The Standing 
Finance Commission would clearly be free to accept or reject this proposal.

As for the question of which National Societies might present the 
draft resolution, this matter would be examined, in Teheran, by the Committee 
of the Chairman and Vice-Chairmen.

Decision : I] The Committee of the Chairman and Vice-Chairmen 
supported the proposal made by Professor Haug to the 
effect that a draft resolution should be presented to 
the Board of Governors in Teheran requesting the Com
mittee of the Chairman and Vice-Chairmen to appoint 
an ad hoc committee to revise the Constitution and 
Bye-Laws of the League and the Regulations for Ad
visory Committees. ... /..
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That committee would present a progress report tc the . 
90th session of the Executive Committee in 1574, before 
submitting its proposals to the Doard of Governors in 1275,

2} The Standing Finance Commission would be informed of 
the proposals of the Committee of the Chairman and Vice- 
Chairmen, particularly of the one which would have tho question 
of the revision of the constitution of the Standing Finance 
Commission dealt with as a part of the overall revision of the 
Constitution and.Eye-Laws of the League.

12 - Information on the session of the Nursing Advisory Committee 
(Geneva,21-23 ¡"larch 1973]

Dr. Semukha reported on the work of the session (doc. PVP/12/1], 
which ended with the adoption of two recommendations, one about increased - 
participation of nurses in community services and educational programmes, ~ 
and the other on the need to develop the professional contribution made by : 
nurses in the planning of Red Cross programmes, within the framework of the 
big study on the reappraisal of the role of the Red Cross.

He ended his remarks by announcing the establishment of a study fund 
for the training of nurses, which had been given the name of the Yvonne Hentsch 
Fund, as a tribute to the 30 years’ service which she had devoted to the nursing 
profession.

No decision taken.

13 - Information on the meeting of the Permanent Scale of Contributions 
Commission (Geneva, 9-10 April 1973]

i ir. Ait ken, Chairman of the Permanent Scale of Contributions Commission, 
reported on the payments of contributions by National Societies for 1972. They 
had totalled Sw.Frs. 3,652,705.-. In the first three months of 1973, National 
Societies had paid up 52.11% of total contributions, he then told the members 
of the Committee of the Commission’s decisions concerning the Societies declared 
in default in 1971, and those which had made appeals for lower contributions for 
the current year or coming years, and also for reductions of arrears. In accord
ance with the Constitution, the Commission had also examined the scale of contribu
tions. This scale had been revised on the basis of information given by the 
National Societies on their financial resources, the number of their adult members 
and the other criteria (per capita gross national product, United Nations scale 
of assessments and the average contribution paid from 1963 to 1972), brought up 
to date with the assistance of the WHO computer service. In this respect, 
Mr. Aitken stressed that adjustments had been made in the theoretical scale to 
take account of special circumstances, such as the devaluation of certain currencies.
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Because of the monetary crisis, the Commission had decided that 
the scale of contributions would be applied only in 1974, and that con
sideration of the 1975 scale would be deferred until its autumn session 
in Teheran. Finally, the new scale of contributions in percentages was 
presented to the members of the Committee: 34 Rational Societies had 
their contributions reuuced, 10 increased and 38 remained unchanged.

After Dr. Troyan had given information on the number of members 
of the Alliance of Red Cross and Red Crescent Societies of the USSR, and 
also on the various activities of the States, it was proposed that the new 
scale be sent to the National Societies so that they could study it before 
the session of the Board of Governors.

The proposal was accepted.

14 - Progress report on the work of the Working Party entrusted with 
the study on the question of Red Cross action in the struggle against 
racism and racial discrimination (Geneva, 9-10 April 1973)

fir, Alcantara, Chairman of the Working Party, which had met in Geneva 
on 9-10 April, presented the report on its work. The representatives of eight 
National Societies, of the ICRC and the League had examined the communications 
and reports presented to them. Having reached positive conclusions about both 
principles and suggested action in this sphere, they had appointed a drafting 
committee to prepare a draft report, which would be submitted to members before 
being sent to all the National Societies. The Working Farty was to hold one 
last meeting in Teheran at which it would note any reactions which the National 
Societies might have had and convey them, where necessary, to the Board of 
Governors. ....

The Working Party wished to submit to the Board of Governors a 
recommendation drawing the attention of the National Societies to the importance 
of this problem, and asking it to appoint some kind of "visiting commission", 
which would make whatever visits were necessary, and report back, either in 
1974 or 1975, to the organs of the League.

Mr. Alcantara observed, in conclusion, that the work had been done 
in an exclusively Red Cross framework and in the very best spirit.

Lady Limerick congratulated Nr. Alcantara on the results achieved.

No decision taken.
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15 - Progress report on the work of the Ad Hoc Working-Party on the
Ped Cross and Protection of the Human Environment (follow-up to 
Resolution No, 14/72 of the Executive Committee]

Dr. Semukha presented the document on the work of the Ad Hoc Working 
Party on the Red Cross and Protection of the Human Environment (doc. PVP/15/1] 
which had met in Geneva from 13 to 15 ¡larch. The Working Papty arrived at 
certain general guidelines for the work of the Red Cross in this field, as well 
as in areas of activity where the Red Cross was particularly able to help protect 
and improve the environment. Other proposals had been made, such as the idea 
of preparing a Manual dealing with the participation of the Red Cross in activi
ties related to the environment. ..................... -

The Secretary General noted in particular the keen interest shown by 
the National Societies in these matters.

16 - Questions concerning the Red Cross and Peace

1) The role of Red Cross in the promotion of peace

Hr. Abut presented a draft questionnaire intended for the National 
Societies, and prepared by Miss Bartlett, on the role of the Red Cross in the 
promotion of peace (doc. PVP/16/1]. The views of the Committee of the Chair
man and Vice-Chairmen were needed on the question of whether or not to send 
this document to the National Societies and on the addition to the agenda of 
the Board of Governors in Teheran of an item on this subject.

Comments; The Vice-Chairmen began by stating their views as to the 
procedure for the presentation of this document to the National Societies. 
Some of them doubted that the document could be sent to the National Societies 
on behalf of the Committee of the Chairman and Vice-Chairmen, since it was an 
individual study which had not been considered by the Youth Advisory Committee.

Speaking to the substance of the issue, Sir G. Newman-Morris and
Hr. Warras thought that the document, in spite of its great qualities, could 
not be sent to the National Societies. They were aware of the concern which 
young people had frequently voiced on this subject; yet they felt that the 
questionnaire could be presented in a different way, since the main point was 
to find out from the National Societies what they thought the International 
Red Cross should do in order to promote peace.

After Lady Limerick and Ambassador Stevenson had proposed that this document 
be forwarded for study to the Youth Advisory Committee, Sir. G, Nev^nan-Morris 
and Dr, Troyan pointed out that this subject did not only concern youth and 
that it was traditionally examined by the Board of Governors, Mr. Alcantara, 
however, in the light of past experience, doubted whether much would come of 
debates in the Board of Governors on the Red Cross and peace.
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Sir G. Newman-i ¡orris proposed that the document be sent to the 
National Societies for information, without the questionnaire.

ambassador Stevenson found it necessary, in that case, to explain 
why the document was being sent to the National Societies; moreover, the 
omission of the questionnaire might well make the document meaningless.

The Secretary General added that, if the document were to be sent 
as information, the National Societies ought to be told whether or not they 
were expected to reply to the questionnaire.

i'ir. Alcantara held the view that, in the form in which it had been 
presented, there could be no question of sending this document on behalf of 
the League.

Lady Limerick, summarizing the debate, proposed that the Committee 
should hear the comments of the director of the Youth Bureau at the beginning 
of the afternoon, before taking a decision.

The proposal was accepted.

The session rose.
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IVth Session

Thursday 12 April

15.00

IS - 1} Questions concerning the Red Cross and Peace

ilr. E. Kirchoffer explained to the Committee of the Chairman and 
Vice-Chairmen Flow this document had come to be written and presented to 
the Committee. It was, in fact, a consequence of a decision which’the 
Committee itself had taken in April 1872.

Sir G. biewman-Morris felt that the document could be sent to 
the National Societies if it were confined to the historical introduction 
(no reference being made to the Teheran Conference) and that part of the 
'working paper which dealt with previously adopted resolutions, including 
references.

Lady Limerick thought that the question addressed to the National 
Societies about a position' statement on the role of the Red Cross in the 
promotion of peace could be kept in the document. In short the National 
Societies would receive the whole of the document, without the questionnaire.

Ambassador Stevenson thought that the questionnaire might also be 
sent, as long as it was paraphrased; in this way, the texts would be presented 
in the form of questions which the young people would be asking themselves, 
whereas the National Societies would not be invited to reply at all.

Hr. Kirchoffer accepted Ambassador Stevenson’s view.

Sir G, Newman-Norris added that the resolutions having to do with 
appeals to governments by the National Societies, as they appeared in the 
document (page, 51, should be accompanied by their term of reference.

¡'1r. Parras endorsed the suggestions made by Sir G. Newman-Norris and 
Ambassador Stevenson.

Decision : The Document : ’’Role of Red Cross in the Promotion
of Peace" would be sent to the National Societies 
in the following form; The introduction would be 
kept, and the questionnaire would be paraphrased ;_:
as indicated by Ambassador Stevenson and. Sir G, Newman__
Newman-Norris.

■. ; No,, reference would be made in this docume'nt to
the Teheran meetings.
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2) Proposal of the Fred Cross of Yugoslavia

The Secretary General commented on a letter from the Red Cross 
of Yugoslavia, which proposed that an international Conference on Peace 
should be organised immediately after the International Conference of the 
Red Cross in Teheran (doc. PVP/1G/2). As he saw it, the organisation of 
such an event would give rise to great technical difficulties, apart from 
which the subject matter of the proposed Conference was already covered by 
tne agenda of the International Conference.

Comments : Professor Haug did not see much point in the annual 
accumulation of resolutions on peace, of which there were already quite a 
large number. The daily work of the Red Cross seemed to him a much better 
way of promoting peace than a series of resolutions.

He was also afraid that such a Conference, involving Governments, 
would be likely to draw the Red Cross into all manner of controversies 
which could be harmful to the movement. He therefore opposed the proposal.

Ambassador Stevenson endorsed Professor Haug's views.

Dr. Troyan believed that resolutions on peace, in spite of their 
great number, at least had the merit of drawing attention of the National 
Societies and the public to this fundamental problem. She suggested that 
the proposal of the Red Cress of Yugoslavia should be mentioned under the 
item "The Red Cross as a Factor in World Peace” at the next International 
Conference.

Lady Limerick felt that such a Conference, coming after the Teheran 
Conference, was not desirable as it would give rise to too many technical 
problems. The Red Cross of Yugoslavia, was, however, fully entitled to bring 
this matter up at the Teheran Conference. In any case, the question would 
be submitted to the Standing Commission.

Decision : The Committee of the Chairman and Vice-Chairmen
did not deem it necessary to accede to the pro
posal of the Red Cross of Yugoslavia.

The proposal would, however, be brought before 
the Standing Commission.

17 - Review of the■Provisional - Agenda of the 32nd Session of the Board 
of Governors (Teheran, November 1973)-.-

Decision : The Provisional Agenda of the Board of Governors 
sdoc.PVP/17/2) was adopted with the following 
amendments:
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~ ^'~ie deletion of paints a] '-'Interpretation of the 19S9 
ICRC-Leanue Agreement”, and b) "Joint relief operational 
plan” of item 14, entitled "Relations with the ICRC in 
the field of reli ef ”, .

- the deletion of item IS "The Red Cross and environment 
problems”, as it was already on the agenda of the Inter
national Conference.

18 - Review of the Provisional Agendas of the Council of Delegates and 
the XXIInd International Conference of the Red Cross (Teheran, November-? 1973).

Hr, Warras announced that the Standing Commission of the International 
Peed Cross, which was due to meet on 13 April, would have before it a proposal 
from the Joint ICRC-League Committee on the reappraisal of the role of the 
Red Cross, to the effect that item 6 be transferred from the Council of Dele
gates to the Conference.

At the request of Sir G. Newman-Norris and Mr. Warras, it was explained 
that problems related to blood transfusion would be considered under item 3 of 
the Commission on Community Services. It was accordingly suggested that item 3 
of this Commission be entitled as follow's : "Red Cross Contribution to national 
plans for development and provision of Community Services: health (including 
blood transfusion], social welfare and youth".

These proposals were accepted
and would be presented to the - .
Standing Commission.

19 - Miscellaneous

a] Information on the'Regional Training Institutes held since the 
last session of the Executive Committee: (docs. PVP/19a/l-4).

_Mr. B. Petterson, as well as several members of the: Secretariat,
Hr. Kirchoffer, Director of the Youth Bureau, Hiss J. Crown. Assistant 
Director of the same Bureau, Mr. A. Schmid,. Director of the Regional 
Services Bureau, were invited to present information on the Regional 
Training,.jln.-stitutes which had been organised in recent months. Miss Brown 
began with an. account of the Ibadan (Nigeria) Institute,, held from 3 to 19 
December, with the participation of delegates from six National Societies of 
English-speaking African countries. Its main topics were human development, 
community development and the development of Red Cross Youth.

Next, iir. Schmid made a statement on the three other Institutes which 
had taken place in 1972 and 1973 at Fusagasuga (Colombia], from S to 25 November, 
Dizerta (Tunisia) from 15 November to 5 December, and Bangkok (Thailand) from 
8 to 27 February 1973, in which he drew attention to the purpose of this kind 
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of meeting and pointed out how each one had its own distinct character
istics, adapted to local conditions, lie went on to say that, in 1S72, 
about 50% of contributions paid to the League for the Development 
Programme had been devoted to the organisation of these Institutes, 
fir. Schmid concluded by reporting to members on the Institutes planned 
for 1973.

Hr. Petterson then spoke of the Nairobi Institute, held in June 
1972.

Hr. Alcantara reported on his recent mission to South-East Asia 
(doc.PVP/19a/4).

After attending the Bangkok Institute and visiting the Thai Ped 
Cross Society, Hr, Alcantara had travelled to the Republic of Vietnam, to 
Hongkong, where he had visited the British Red Cross Branch, to Burma, India 
and Pakistan. In all these countries Mr. Alcantara had held fruitful talks 
with governmental officials, and with the leaders of the national Societies 
at the central and regional levels. He was pleased to see that the League 
enjoyed such prestige in those countries, and that the National Societies 
were making such praiseworthy efforts to develop their activities. He hoped 
that their efforts would receive increasing support from the Development 
Programme.

Hr. Aitken asked whether all the Institutes offered the same train
ing.

Hr, Schmid replied that the programme, length and frequency of the 
Institutes were determined in the light of the needs of the National Societies 
of the region in question, and of the aims of the participants.

19 - b) Information on the meeting of the National Societies of the 
Balkan countries (Opatija, Yugoslavia, 12-19 November 1972]

The Secretary General said that, on the invitation of the Red Cross 
of Yugoslavia, a Conference had been held, from 13 to 16 November 1972, at 
Jpatija (Yugoslavia], with the participation of the representatives of the 
National Societies of the Balkan countries. The Institutions of thelnter- 
national Red Cross had been represented at that Conference, which had studied 
the possibilities for cooperation among the Societies of that part of the world 
in six of the main spheres of Red Cross activity: youth, health education and 
nursing, disaster relief, first aid, peace and the development of international 
humanitarian law (PVP/19b/l).

Lady Limerick, who had attended the Conference, confirmed the success 
of its work and the value of this kind of regional gathering.
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19 - c) Information on the meeting of the Societies of Arab .countries 
(Amman, tlarch-April 1973)

The Secretary General reported on this meeting which had been attended 
by the delegates of eight National Societies of the Middle East and North Africa. 
As in previous years, the delegates had examined relations with the ICRC. and the 
League, the problems peculiar to the region, etc. The question of the use of 
Arabic as an official language of the League was also raised by the delegates.

Hr. Alcantara commented on some of the recommendations of the meeting 
(PVP/19c/l), in particular on the financial implications of the introduction 
of Arabic, the nominations made by the Arab Societies for the post of one 
Vice-Chairman and for the Executive Committee. He also made a number of 
remarks about the form of other recommendations.

The Secretary General observed that the question of ths introduction 
of Arabic would be put on the agenda of the next meeting of the Standing Finance- 
Commission.

19 - d) Application for admission of the Mauritanian Red Crescent

Hr. Abut said that the ICRC and the League had jointly considered an 
application for admission to the League from the Mauritanian Red Crescent, 
which met the required conditions. The ICRC would recognize that Society 
at a forthcoming meeting.

Decision : The Committee of the Chairman and Vice-Chairmen 
decided provisionally to admit the Mauritanian 
Red Crescent,as 117th member of the League.

11 - Possible revision of the Constitution and Dye-Laws of the League and 
of the Regulations of Advisory Committees - draft ,amendments (continued 
and concluded).

:■ ?. ' '■ .J ■■ ..

Lady Limerick reverted to the proposal to strengthening the Youth 
Advisory Committee, and inquired whether, it ought to be dealt with separately 
or forwarded to the ad hoc Committee on the revision of the Constitution.

The Secretary General proposed that, since some of the proposals in
volved profound changes, this-document and the replies of National Societies 
should be regarded as-basic documentation for'the future ad hoc Committee. He 
also proposed that a report should be made to, the Hoard of Governors on these 
proposals and on the replies of National Societies, and that the suggestion 
should be made that they be taken up with the general revision of the Constitu
tion of the League.
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Hr. Kirchoffer said that one of the most urgent problems was 
adequate representation of youth on this Committee.

Lady Limerick thought that these proposals should be included in 
the study of the general revision of the statutory texts of the League,

iir. Pierpont felt that an /Advisory Committee should have among its 
members experts in that Committee's special field, but that it should also 
have members capable of discussing general matters, such as administrative 
and financial aspects.

Sir G, Newman-Morris pointed out that the Regulations for Advisory 
Committees said nothing about required qualifications for members (except 
for the Nursing Advisory Committee], The number of members was not an 
essential factor. He also felt that the membership of an Advisory Committee 
should not be confined solely to experts. For the time being he thought 
that the Committee of the Chairman and Vice-Chairmen could impress upon the 
National Societies the need for the Youth Advisory Committee to be made up, 
to the greatest possible extent, of members of their Youth Sections.

Lady Limerick put the proposal of Sir G. Newman-Norris before the 
other members of the Committee.

8r. Troyan supported the proposal but believed that people with 
experience should also take part in the meetings of the Advisory Committees.

The Secretary General then pointed out that a proposal had been 
made by Miss Hickey which would do away with the Advisory Committees altogether 
and set up a programming Committee consisting of experts in various fields who 
could help the different Sectors of the League.

Decision : The Committee of the Chairman and Vice-Chairmen
found that the proposals for the strengthening 
of the Youth Advisory Committee, together with 
the replies of the National Societies to which 
those proposals had been submitted, would be 
valuable basic documentation for the study on 
the Youth Advisory Committee, to be undertaken 
at the same time as the general revision of the 
statutory texts of the League.

It recommended that National Societies elected to 
the Youth Advisory Committee should send delegations 
consisting, to the greatest extent possible, of mem- 
bers of their Youth Sections.
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13 - e) Other business

1 - Relations with the Pakistan Ped Cross Society

The Secretary General and then the Treasurer General gave a brief 
account of the exchange of correspondence between the League and the Pakistan 
Red Cross about the relief actions undertaken for refugees and needy people 
in Pakistan, etc. as well as about the administration of relief funds. They 
explained the position adopted by the League on this subject.

The Committee of the Chairman and Vice-Chairmen approved the attitude 
of the Treasurer General and the Secretary General, which had the support of 
the League’s auditors, Messrs. Price Waterhouse and Co., and authorised them 
to inform the Pakistan Red Cross accordingly.

2 - Mr. Alcantara said he hoped that a full-time bureau for various 
technical services of the League would be organised in Teheran so that 
representatives of National Societies could get advice and information.

The Secretary General replied that all necessary arrangements would 
be made.

On behalf of the Committee, Mr, Aitken expressed his gratitude to 
Lady Limerick for the outstanding way in which she had chaired the meeting, 
and proposed a vote of thanks.

(applause)

Lady Limerick then thanked the members of the Committee of the 
Chairman and Vice-Chairmen and closed the meeting.
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