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INDOCHINA OPERATIONAL GROUP

Progress Report

covering the period November 1972 to October 1973

1. INTRODUCTION

1.1 Background

In October 1972, in the-perspective of an imminent 
cease-fire in Indochina, the International Committee 
of the Red Cross and the League of Red Cross 
Societies called on Mr. Olof Stroh, Secretary 
General of the Swedish Red Cross, to "harmonize 
the various activities of the Red Cross in 
providing assistance to Indochina, examine and 
report on the situation and make appropriate 
proposals".

Accordingly Mr. Stroh assembled a small planning 
staff, known as the Indochina Liaison Group (ILG), 
composed of a handful of specialists from the ICRC, 
the League and several National Societies; this 
group worked *n the problem throughout November, 
assembled such information and data as were then 
available and tried to assess the nature, scope and 
cost of the tasks which the Red Cross would be called 
upon to carry out in all the war-affected areas of 
Indochina; and, based on this, to prepare contingency 
plans to meet whatever requests might be made by the 
Red Cross Societies and organizations of those areas. 



By early December it had. become clear to all . 
concerned, that, if only for the sake of 
continuity and efficiency, it would be both 
sensible and logical to entrust responsibility 
for the implementation of those plans and the 
execution of on-going programmes to the same 
group. Many responsible officers in the ICRC and 
the League were also thinking in terms of an 
'’integrated1* as opposed to a "joint” operation 
and on 8th December the two Institutions signed 
a Memorandum of Understanding (Ann. H) converting the 
Indochina Liaison Group (ILG) into the Indochina 
Operational Group (IOG), appointed Mr. Stroh as 
its Director (DIOG),. and charged him with 
"responsibility for the formulation of plans and 
their execution, and with the mobilization and 
co-ordination of the employment of the full 
resources of the Red Cross in order to assure the 
most effective protection and assistance to those 
in need in the war-affected areas of Indochina".

The signature of the Memorandum of Understanding 
was swiftly followed on 16th December by a joint 
appeal by the ICRC and the League to governments 
and National Societies for financial support and 
on 17th December by a meeting held in Geneva for 
senior representatives of those National Societies 
which had already expressed, or were expected to 
have, an especial interest in this unusual 
international development in the Red Cross and in 
the tasks it faced.

The operations in the field have been designated 
as the "Assistance Internationale de la Croix- 
Rouge (AICR)".

1.2 Organization

The DIOG is responsible to an Ad Hoc Group, 
consisting of senior officers of the ICRC and of 
the League, under the chairmanship of the President 
of the Executive Council of the ICRC; this Ad Hoc 
Group is the policy-making body and can be convened 
at any time at the request of either Institution or
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of the DIOG himself. In the unlikely event that 
the Ad Hoc Group should find itself unable to reach 
a consensus of opinion on any question, the matter 
would be referred to the ICRC with provision for it 
to consult with the corresponding authorities of 
the League.

In those early days there were many problems of an 
administrative, technical, organizational and 
logistic nature. Accomodation had to be found, 
communications established, personnel provided and 
new systems and procedures devised. For the next 
few weeks a small staff worked so as to be ready to 
co-ordinate, extend and intensify, immediately 
conditions made it possible, those tasks which 
the ICRC and the League hitherto had been pursuing 
each in its own separate sphere, and to formulate 
contingency plans for new tasks. Today the IOG is a 
small, cohesive staff drawn from the ICRC and the 
League and Rational Societies, working on an 
integrated basis with a common objective - to 
respond to the needs of the peoples of Indochina.

The present organization of the IOG is shown in 
diagrammatic form in Annex E.

1.3 IOG Headquarters Geneva

In order to keep administrative overheads to a 
minimum, the Geneva staff draws heavily on the 
resident expertise of the ICRC and the League. 
Despite the magnitude and complexity of the tasks, 
involving a budget of over 100 million Swiss francs 
and covering the whole of Indochina, the expatriate 
full-time staff of the IOG consisted, until very 
recently, of only four officers, apart from the 
Director himself : a Chef de Cabinet, an Operations 
Officer, a Medical Adviser and a Housing Project 
Co-ordinator, together with a small supporting 
secretarial staff.

From time to time various specialists have been 
loaned to the Geneva staff by Rational Societies for 
periods ranging from one to three months, and this 
procedure has not only been of the greatest value to 
the IOG itself but has also, it is hoped, contributed 
to the sum of knowledge and experience of the 
individuals concerned and of the Societies to which 
they belong. The IOG is deeply grateful to them.
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1.4 Basic concepts of AICR

It was clear from the start that planning which 
involved, seven Red Cross organizations in 
Indochina (and a similar number of authorities) 
and a great number of donors throughout the world, 
would be somewhat complex.

Much information and advice had to be given to 
potential donors as spontaneous gifts would not 
necessarily have met the needs in a balanced way 
or have been adaptable to the right priorities.

The National Societies in Indochina have throughout 
been the only adequate source of advice for planning 
and for information to donors. They have contributed 
in a invaluable way in specifying exactly what 
international assistance was required, and by 
formulating the necessary plans. It is for this 
reason that the programmes of the -Various partners 
show great differences,'' stemming as they do from 
diverse needs and conditions. The National Societies 
in Indochina are also playing an essential role in 
the implementation of these programmes by providing 
local personnel, transport, building material, etc. 
These essential services are just as important and 
valuable as are contributions from the outside world 
to the common task, namely assistance to those in 
need.

In order to make the maximum use of all available 
expertise, it would have been advantageous if 
representatives of some or preferably all the 
Red Cross organizations in Indochina could have 

e met for discussions with IOC. Efforts to this end 
were made at an early stage in the action and are 
still being pursued. So far it has not been possible 
to surmount the political obstacles for such meetings, 
but the very close co-operatioh between the IOC and 
all partners in Indochina has already ensured a high 
degree of co-ordination.
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2. DEMOCRATIC REPUBLIC OF VIETNAM

2.1 Protection

The Paris Agreements of 27 January 1973 provided 
for a bilateral understanding between the United 
States and North Vietnamese parties to settle the 
problem of the repatriation of American military 
pilots captured and detained in the Democratic 
Republic of Vietnam. There was thus no need for 
the Red Cross to renew the approaches it had 
made at the beginning of the conflict with a view 
to being allowed to visit those prisoners.

2.2 Tracing

At the end of August 1973, 3,300 enquiries received 
from the Saigon office of the Tracing Agency were 
transmitted by the Central Tracing Agency in Geneva 
to the National Red Cross Society of the Democratic 
Republic of Vietnam with the request that it 
undertake the necessary tracing in co-operation 
with the competent organs of the PRG.

2.3 Relie£„2£e£ations

During the DIOG’s first visit to Hanoi, the Red Cross 
of the Democratic Republic of Vietnam stressed the 
urgent need for help for the population of the 
capital and of other, towns homeless as a result of 
the war. A housing programme at a maximum cost of 
20 million Swiss francs, namely 5,000 to 10,000 
family dwellings, was studied. As the needs could 
not be met out of local production resources, IOG 
sent to Hanoi a group of construction experts who, 
in co-operation with local authorities and experts, 
determined what standards should be met, having 
regard to the country's climatic and sociological 
conditions. The solution adopted has the great 
advantage of being extremely economical initially, 
being based on design specifications limited to 
the barest essentials yet capable of being 
expanded and improved at a later date.
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The plans evolved were conveyed to National 
Societies and through them to. a number of manufac
turers. So far 2,500 dwelling units, which meet 
the specifications, have been ordered out cf the 
funds made available for the project. Further, 
IOG has contributed to preparing the ground on 
which the dwellings are to be erected by 
providing 25,000 metres of pipes for drainage and 
water-supply and ten construction cranes.

Coming as it does from the Red Cross, this somewhat 
novel approach to the housing problem of the homeless 
may cause some surprise. It was dictated by 
circumstances and by conditions which could not be 
remedied by the traditional tent or by huts of any 
kind. Moreover, it roused the interest of numerous 
circles concerned with problems of construction - 
and particularly of reconstruction following 
natural or other disasters - who are carefully 
following the project's development with an eye to 
its application in similar situations in the future.

k

2.4 Medical_Assistance

The medical needs indicated by the Red Cross of the 
Democratic Republic of Vietnam have largely been 
met by donations in kind sent by sister Societies 
and by IOG purchases. Medicaments and medical and 
surgical equipment to a value of more than a million 
Swiss francs have been provided. In addition, nine 
ambulances have been sent to Hanoi, while twenty 
more, the gift of a National Society, are to be 
delivered in 1974.

3. REPUBLIC OF VIETNAM

5,1 Protection

Although prisoners of war have been released and 
exchanged, in accordance with the Paris Agreements 
of 27 January 1973, the fact remains that a number 
are still detained by the Republic of Vietnam on 



-12-

the charge of having committed offences under the 
law of the country. ICRC delegates have continued 
their visits to these prisoners. Moreover, despite 
the Paris Agreements, fighting is still going on 
in South Vietnam, and still more prisoners of war 
have been taken since the cease-fire. The ICRC 
delegates visit these prisoners too.

As regards civilian detainees, the provisions of 
the relevant Paris Agreements have not yet come 
into effect. In view of this situation, the ICRC 
informed the two South Vietnamese parties, on 2nd 
April 1973, that it was prepared to resume the 
visits to civilian places of detention which had 
been suspended in 1972, provided no restrictions 
were imposed on its delegates in the discharge of 
their functions.

3.2 Tracing

The Tracing Agency of the Red Cross of the Republic 
of Vietnam started its activities in Saigon, with 
the assistance of a delegate from the Central 
Tracing Agency in Geneva, in January 1973» The 
Government of the Republic of Vietnam immediately 
exempted all Red Cross mail from postage dues.

Numerous visits to the provinces have been organized 
to give local Red Cross branches information and 
to help them to set up. tracing offices.

The six employees end one delegate from the Central 
Tracing Agency, assisted by young Red Cross volunteers, 
have registered nearly 34,500 names on index cards. 
Nine thousand enquiries have been received, 4’; per 
cent of which concern people believed to be in the 
Democratic Republic of Vietnam, 4 per cent in the 
Khmer Republic, only 1 per cent in the Republic of . 
Vietnam, 38 per cent military personnel and 12 per 
cent orphans and foreigners. One-third of the 
enquiries have been sent to the Central Tracing 
Agency in Geneva for further action.

V.
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3.3 Relief Operations ;

The programme’ s priority consists in material 
assistance for the Red Cross of the Republic of 
Vietnam, to enable it :

a) to render emergency relief to those in 
need as a result of recent events;

b) to pursue and develop its assistance to 
displaced persons; •

c) to contribute, by setting up community 
services (dispensaries, maternity homes, 
orphanages and schools), to the resettlement 
of persons who manage to return to their 
own villages.

; By the end of August, the Red Cross of the 
Republic of Vietnamj assisted by IOG delegates, 
had carried out 1,055 distributions benefiting 
210,000 families, or.more than a million recipients 
throughout the country’s four areas. The relief 
distributed, comprising food, fabrics, blankets, 
mats and mosquito-nets, household utensils, soap 
and toilet articles, farming tools, etc., were 
either bought locally or provided in kind by sister 
Societies. The value of these supplies amounts to 
approximately four million Swiss francs.

Five National Societies and their Red Cross Youth 
sponsored a special project under which particularly 
needy Vietnamese children were supplied with 
20,000 individual "friendship” parcels.

Lastly, a special donation will enable the Saigon 
Headquarters of the Red Cross of the Republic of 
Vietnam to be extended. A new building is being 
constructed which will hold a blood transfusion 
centre, a convalescent home for sixty children, and 
offices, r ;

3.4 Medical Assistance

In addition to the programme of material relief, 
the Red Cross of the Republic of Vietnam and the 
IOG have developed two medical assistance projects 
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to meet especially urgent requirements. Since 
September, a medical team (Netherlands Red Cross) 
has been attending to displaced persons in the 
Chau Doc area, while a second team, recruited by 
the IOG, is stationed at Phu Bon and there provides 
care for some 11,000 montagnards. The setting up 
of a third team,is under consideration.

The assistance which had been rendered to some 
orphanages' has now been increased. The operation, 
which is being conducted by a medical-social team 
provided by the ICRC, is especially directed at 
improving the environment and psychomotor 
development of the orphans.

While the IOG is sharing the. cost of running the 
dispensaries which the National Society has set up 
in different provinces, lack of funds has so far 
prevented it from implementing some of the other 
projects initially planned, such as the construction 
and equipment of eighteen provincial medical centres 
and the establishment of a hospital for paraplegic 
cases.

4. PROVISIONAL REVOLUTIONARY GOVERNMENT OF THE REPUBLIC
OF SOUTH VIETNAM (P R G)

4.1 '

While prisoners of war were exchanged or repatriated, 
under the Paris Agreements of 27th January 1973, this 
has not applied to civilian detainees with regard 
to whom the Paris Agreements have at the date of 
this report not yet come into force. In view of 
this situation, the ICRC informed ..the two South 
Vietnamese parties, on 2nd April 1973, that it was 
prepared to resume all visits to civilian places 
of detention which had been suspended in 1972, 
provided that no restrictions were imposed on its 
delegates in the discharge of their functions.
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The PRG replied in a Note Verbale dated 27th July 
1973 that the Paris Agreements of 27th January 
1973 and the joint communiqué of 13th June 1973 
provided for the designation of two or more 
National Red Cross Societies (that of Canada and 
Poland were designated); but it nevertheless 
thanked the ICRC for its interest in the welfare 
of civilian detainees in South Vietnam.

4.2 Tracing

By the end of August 1973, 3,300 enquiries received 
from the Saigon office of the Tracing Agency were 
transmitted by the Central Tracing Agency in Geneva 
to the National Red Cross Society of the Democratic 
Republic of' Vietnam with the request that it 
undertake the necessary tracing in co-operation 
with the PRG.

4.3 Relief_0perations

Medicaments, surgical and first-aid kits and limited 
food supplies, to a value of about Z20,000 Swiss 
francs,have so fcrbeen provided.

4.4 Medical_Assistance

Following the contacts made in Hanoi between the 
DIOG and representatives of the PRG and its 
Red Cross organization, IOG studied a project 
relating to the supply by AICR of medical equipment 
for a 250-bed hospital including a policlinic for 
outpatients,' with facilities for the basic and 
advanced training of medical personnel.

A group of experts went to Hanoi in August 1973 to 
confer with the Vietnamese medical authorities 
regarding later phases of the project. As a result 
the IOG which co-ordinates the technical execution 
of the project with the co-operation of a National 
Society has been able to cover the first instalment 
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valued at 2,500,000 Swiss francs - of priority
needs in the way of equipment for the policlinic 
section and the haematological and blood transfusion 
laboratory.

5- KINGDOM OF LAOS

5.1 Protection

The ICRC delegates have continued their visits to 
prisoners detained in Vientiane and kept up 
continuous contact with representatives of the 
Neo Lao Haksat for the application of treaty 
provisions in the territories controlled by the 
latter.

5.2 Tracing

At the beginning of December 1972, a delegate from 
the Central Tracing Agency arrived in Vientiane to 
set up a local tracing Agency at the request of 
and in cooperation with the Lao Red Cross.

The initial period was devoted to informing the 
authorities and population of the facilities 
available. 10,000 " enquiry" and "message" forms 
and 2,000 booklets explaining the work and aim of 
a tracing service have been distributed. The Lao 
Government authorized the exemption of postage for 
all Red Cross mail.

Up to September, more than 1,000 requests for 
enquiries had been registered, among them 550 
concerned American MIA/POW, 150 other foreigners 
(Vietnamese, Chinese, Thai, etc.) and 500 persons 
of Lao origin (military and civilian). To date it 
has not been possible to transmit the requests to 
the Pathet Lao.
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5.3 _Oper i ons

The Lao Red Cross have continued the aid programme 
for displaced persons and needy civilians, although 
it has not so far 'boon, sufficiently developed. Distribu
tions have been carried out in co-operation with 
the Provincial Committees of Savannakhet, Sithandone, 
Pakse and Wapikhamthong. An emergency operation was 
carried out in September to come to the aid ’of flood 
victims in devastated areas. The expansion of this 
programme is linked with the development of the Lao 
Red Cross, in particular with the reinforcement of 
its infrastructure in the remoter parts of the 
country. IOC and its delegates are working to assist 
the Lao Red Cross in this field.

5.4 Medical_Assistance

Tangible results have been obtained in the medical 
field by medical teams. There are three such units 
at present in operation : at Luang Prabang (Swiss 
Red Cross), Paklay (Japanese Red Cross) and Paksane 
(British and French Red Cross). These teams, in 
close co-operation with the local authorities, have 
been extending the medical care they provide to the 
rural inhabitants of the regions where they are 
stationed, and are at the same time carrying out 
preventive.medical action by means of vaccination 
campaigns.

An ambulance, medicaments and medical equipment to 
a value of Swiss francs 175,000 have been supplied 
to the Lao Red Cross.

AICR projects in Laos also include the development 
of the orthopaedic centre at Vientiane and the 
creation of a similar centre at Savannakhet. Both 
projects are at present being considered by a 
National Red Cross Society.

5.5 Pathet_Lao

Mobile X-ray equipment, medicaments and medical and 
surgical kits, to a value of Swiss francs 280,000 
have been delivered to the Pathet Lao.
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In addition, IOG is examining ways and means of 
assisting the population in territories under 
Pathet Lao control.

6. KHMER REPUBLIC

6.1 Protection

Since 1970, the ICRC has been engaged in 
negotiations for the application of the Third 
Geneva Convention by the Government of the Khmer 
Republic. Assurances have several times been given 
by the Government that visits to prisoners of war 
will be authorized, but it has not yet been 
possible to make any such visits.

6.2 Tracing

Assisted by the Red Cross of the Khmer Republic 
the first task of the delegate of the Central 
Tracing Agency, who arrived in Phnom Penh in mid
February, was to organize an information campaign 
leading to the registration of the numerous 
refugees living around Phnom Penh. Later on, Red 
Cross forms for "enquiries'1 and "messages" were 
distributed in various camps and during meetings 
with local Committees of the Red Cross.

f The six employees have registered about 18,000 names 
of refugees. 5,500 requests for enquiries have been 
received and 1,700 have been sent to the Central 
Tracing Agency in Geneva for onward transmission 
to the GRUNC. A special index, comprising 85 names 
of missing foreigners, has been established.

6.5 Relief Operations

As war is still being waged in Cambodia, it has not 
been possible to implement the initial plan for post
cease-fire aid to displaced persons, at present
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numbering almost a million according' fq official 
data. If fias’ been' repiacedT 'by ~aIess”ambftious ’ 
programme, which takes into account the practical 
possibilities open to the Khmer Red Cross as well 
as the limits imposed by transport, and communication 
difficulties, and which is intended to benefit 
30,000 refugee,.families assigned to camps in 
Phnom’ Penh or in easily-accessible parts .in the 
interior,- sueh. as Battambang-, Kompong Cham, 
Kompong Chnang, Kompong Thom, Prey Veng and Svay 
Rieng. Teams of volunteers belonging to the Khmer 
Red Cross, aided by .100 delegates, and working with 
the local authorities are distributing foodstuffs, 
clothing material, blankets, mosquito nets and other 
essentials. The rather slow distribution at first 
has been gradually stepped-up through local 
purchases financed by IOG at the rate of some 
Swiss francs 250,000 per month and the despatch by 
a number of National Societies of certain commodifies 
that cannot be obtained on the spot.

With the help of a number of special donations, 
IOG has been able to improve living conditions in 
displaced persons camps in Phnom Penh, by providing 
tarpaulins for shelters and by financing medical 
work and sanitation improvements. Milk is regularly 
distributed to children, pregnant women and mothers 
of infants.

6.4 Medical Assistance

Four medical and surgical teams are now working in 
the-field. One is at Svay Rieng- (Belgian Red Cross), 
working at the hospital there giving- valuable 
assistance to the local hospital personnel, and at 
neighbouring dispensaries performing preventive 
medical action for the local- population and 
displaced persons. A second-team (Swiss Red Cross, 
financed by the Swiss Government) is in charge of 
the paediatric hospital at Phnom Penh and, at the 
same time, provides medical care in dispensaries set 
up in the displaced persons camps. These medical 
facilities have just been strengthened by the 
arrival in October of two further teams:, one of 
which (Swedish Red Cross) has gone to Kompong Cham 
and the other (Danish and Norwegian-Red Cross) to 
Kompong Thom. .
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7. ROYAL GOVERNMENT OF NATIONAL UNION OF CAMBODIA

IOG has contacted representatives of the Royal 
Government »f- National Union of Cambodia (GRUNC), and 
bas offered it the services of the Red Cross, to assist 
the inhabitants of territories controlled by that 
Government. This expression of universal humanitarian 
solidarity was well received, but so far no further 
details have been given as to the services which IOG 
mi ght render to bring aid to the victims of the 
conflict in territories controlled by GRUNC.

8. PERSONNEL

8.1 General

During the period under review some one hundred 
people have served with the IOG, their term of 
service varying from a few weeks to several months. 
Most of them have been on loan from either the ICRC, 
the LORCS or individual National Societies. Thanks 
are due both to these organizations and to the 
individuals concerned for their contribution to the 
"Assistance Internationale de la Croix-Rouge" to 
Indochina.

It is also appropriate to express gratitude -to 
those National Societies in Indochina with whom 
the IOG/AICR delegates have co-operated. However 
conscientious and thorough the selection and 
training of delegates may be, problems are bound 
to arise as most of them will be handicapped by 
limited knowledge of the countries and conditions 
where they are serving.

By their sympathetic approach to this problem, the 
National Societies have made co-operation possible, 
even fruitful, and have contributed to the broadening 
of the experience of the international Red. Cross 
which will be most beneficial for the future. In this 
connection the IOG would like to record its special 
thanks to each and every one of the delegates who 
worked in the field as well as to those who have 
served the organization at Headquarters in Geneva.
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8.2 Per iods_of _dut^

As time passed it became more and more apparent 
that a minim-urn period of six months service was 
necessary if delegates were to be effective in 
the field. In fact, more and more delegates have 
become available for that length of time which 
has meant more continuity in the whole action. 
This has been further enhanced by the willingness 
on the part of several field delegates to extend 
their original tour of duty. Where possible it is 
arranged for delegates to overlap thus ensuring 
that the benefit of hard won experience is passed 
on to the successor.

8.3 Medical_Teams

In addition to the individual delegates who have 
participated in the overall action there has been 
an increasing need for medical teams, and 

'■"fortunately most of them have been available for 
periods of at least six months. To date nine 
National Societies (from Belgium, Denmark, France, 
Japan, Netherlands, Norway, Sweden, Switzerland, 
United Kingdom) have provided teams, each one 
ranging from two to seven people including doctors, 
nurses, administrators and technicians. These teams 
are, in°soire cases, attached to existing hospitals 
thus helping to improve the limited facilities 
available, and assisting in the organization of 
the dispensaries providing medical aid in the area 
and in the camps of displaced persons. In addition 
they are engaged in extensive vaccination campaigns. 
All have done their very best although some of 
them may have found their work frustrating at times 
because of the immensity of the needs and the 
relatively limited resources in personnel, equipment 
and medicaments readily available.

8.4 Briefing_and_Debriefing

The practice of arranging for all delegates to pass 
through Geneva on their way out, and again on their 
way back from the field has proved most helpful 
and is fteing followed systematically except in 
very special cases where the delegate is recruited 
on the spot or from a country near the area of 
operations.
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In developing its action, the IOG has studied 
carefully the reports that have been either 
written or presented verbally by its field 
delegates. Such reports are a valuable means 
of "feeling the pulse" of the action and a help 
in steering its course towards meeting its stated 
objectives.

Furthermore a new form of "Appraisal report" has 
¿been agreed between the IOG, the ICRC and the 
LOROS and a copy of this is completed by the 
Chief delegate in respect of each delegate or 
member of a medical team on the completion of 
their mission. This pool of standardised and 
relatively comprehensive information should prove 
of value in the future when having to decide on 
the type of employment for which potential 
delegates are best suited.

8.5 Training

To date the IOG has held three training courses 
(one in English, two in French) as a means of 
preparing potential delegates, whether from the 
ICRC or from National Societies, for Red Cross 
service in Indochina. They have been attended by 
a total of fifty-eight participants representing 
eleven countries. The costs of attendance have 
been born either by the National Societies who 
have sent them, by the ICRC or by rhe IOG. Although 
the IOG is in constant need of delegates, 
particularly those with medical qualifications, it 
will be appreciated that all those who follow & 
course are not necessarily needed at once. Hence 
the need for them to be willing to remain on 
standby. In several cases this has not been 
possible, with the result that some good potential 
delegates have been lost to the IOG; r, loss that 
unfortunately seems unavoidable, but can at least 
be minimised by careful examination of this factor 
by National Societies when nominating candidates.

The programme of these courses has been drawn up 
in close co-operation with the ICRC, the LORCS and 
the Henry Dunant Institute. It has included 
information on the international Red Cross and the 
Geneva Conventions, as well as briefing on Indochina 
and the special tasks that IOG delegates might c 
encounter there.
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All courses have been held in or close to Geneva 
as being the most^convenien^ centre, particularly 
because of the ready availability of instructors. 
Careful consideration, however, has been given 
t«.organizing at least one course closer to 
Indochina, but so far this has not proved to be 
functionally or financially opportune.

8.68.6

* -* -

Financial Arrangements and Terms of Service

So far as possible the IOG has followed closely the 
financial and administrative policies and 
procedures currently practised by the ICRC and 
the LORCS. In those few areas where there^is a wide 
divergence of policy or procedure a compromise 
solution acceptable to' both Institutions' has been 
found; this has sometimes involved a certain 
amount of sacrifice, of give and take, and the fact 
that-it has been possible is typical of the spirit 
of goodwill and co-operation that has been established.

Thus all delegates in a particular country whether 
from the ICRC, the LORCS or from National Societies 
receive the same subsistence allowance - a signi
ficant advance and one which has eliminated the 
ill-feeling generated by widely differing rates in 
previous operations of this nature. The National 
Society or Institution sponsoring the delegates 
or teams normally assumes financial responsibility 
for basic salaries, insurance and travel costs, 
while the IOG pays for accomodation and subsistence 
allowa.nc e (previously known as "per diem").

FINANCE

Overall Situation

Full*details of the financial situation can be seen 
in the following :
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Annex

a) Summary of ®on.tributi«ns 
received in cash, kind and 
services .... ........ »

■«

C

b) Summary of overall financial 
situation ................. D
- Table : A

B
Budgetary situation
Actual cash situation

C Combined budgetary 
and cash situation

Note
Throughout this report and its annexes all sums 
arc expressed in Swiss francs; for the information 
of those more accustomed to thinking in terms of 
US dollars, the rate of exchange used is 
US 0 1.— = Sw.frs 3.—«

9.2 Financial Accounting
•
A system of control has been set up so as to 
provide on a continuing basis information 
concerning receipts, amounts paid, future 
commitments and the balance in hand at any 
moment. The system also provides for careful 
observance of donors wishes concerning funds 
which are earmarked or have other conditions 
attached.

A monthly statement shows the breakdown of 
expenditure classified by recipients and nature 
of service or material provided. Administrative 
costs are shown separately from relief expenditure.

All costs of a particular project are subdivided 
and recorded in accounts kept for all the recipients. 
This method ensures that an up-to-date register 
is kept of the financial position of each recipient. 
If for any reason there are insufficient funds in a 
particular account for the operation t* continue, a 
decision is made whether to draw on non-earmarked 
funds to complete the task. The implementation »f 
the programmes at a steady rhythm is thus ensured 
by the use of funds which have not been earmarked 
for a particular project. This system precludes any



possibility of the IOG commiting itself to any 
project beyond its resources. The Chief of 
Operations is kept informed of the exact financial 
position of all projects by statements displayed 
on boards in the operations room which continually 
are kept up-to-date by the finance specialist, thus 
ensuring a permanent liaison between operations 
and finance.

* 
Normally all funds are deposited in Switzerland 
but for certain projects amounts may be held or 
retained in other countries to meet the cost of 
material on order in those countries, or to cover 
future purchases. These, funds generally have been 
contributed by the countries where such funds have 
been deposited.

0

10. INFORMATION AND PUBLIC RELATIONS

10.1 Introduction

The IOC Information Section operates under the 
joint responsibility of the head of the ICRC 
Press and Information Division and the Director 
of the League's Information Bureau. Duties are, 
in principle, shared in the following manner but 
there is extremely close liaison and a wide 
measure of* integration of the whole information/ 
public relations function :

a) Press : ICRC
b) Radio, TV and films : LORCS
c) Newsreports and articles : LCfe.CS
d) Photographs and slides : ICRC/LORCS.

■ - - . r- ’■> ’■ - -

10.2 Liaison with National Societies and Public Relations

The I0G-, being well aware of the importance of 
information in arousing public interest in support 
of the fund raising campaigns of National Societies 

• gives priority to :
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a) the supply to National Societies of 
all necessary information material;

b) promoting interest in the aims of IOG- 
among the correspondents of press, radio 
and TV in the countries of Indochina, and 
in G-eneva and elsewhere.

In order to obtain original material of a 
professional standard, the IOG- sent a team into 
the field composed of a press reporter, a radio 
reporter and a photographer, who from January 
to March 1973 collected information, mainly in 
the Republic of Vietnam, Laos and the Khmer 
Republic, and at the same time tried to stimulate 
the interest of local journalists in the activities 
of the IOG/AICR.

10.3

10.4

*

Co-ordination between Headquarters and the Field

The IOG supplies National Societies as far as 
possible with information about AICRrs activities 
in the different areas of Indochina, meets their 
specific needs and, broadly speaking, interests the 
mass media in the activities of the Red Cross in 
Indochina. '

The attention of AICR delegates has been drawn to 
the role of information and to the requirements of 
the public for on the spot news, and they have been 
asked to co-operate actively in the various projects 
relating to information, and to provide G-eneva with 
photographic and news material on a continuing basis 
for this purpose.

Use_of_Information Material

The information material supplied has been fully 
used by National Societies, both through their own 
publications and through the mass media: press, 
radio and television. Besides this, through close 
collaboration between delegates in the field and 
IOG Headquarters in G-eneva, documentary films have 
been produced by television teams, and radio 
interviews have been recorded, 'She broadcasting 
of such programmes has been arranged by headquarters 
in co-operation with the European Broadcasting Union 
and Eurovision News Exchange.
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Up to 30 September 1973, the Information section 
had prepared the following material :

a) sixteen articles in English and French;

b) sixteen sets of photographs and slides 
sent to the National Societies particularly 
interested in IOG activities;

c) twenty-five radio programmes and various 
interviews produced and broadcast in several 
languages by a number of radio stations.

In addition, news films on AICR's activities in 
Laos and the Khmer Republic have been distributed 
by an international television agency to seventy 
television networks in Europe, Africa, Asia and 
Latin .America.

A documentary film on AICR activities in Laos and 
the Khmer Republic, for National Societies and 
television services, has been produced in English 
and French.

Two press conferences have been held in Geneva at 
which the DIOG tools part, and various meetings 
with press have been arranged when delegates 
returned from the field. The meetings roused 
considerable interest in "the international press, 
and some were broadcast by member television services 
of the European Broadcasting Urion.

11. COMMUNICATIONS

Since its inception the IOG has been conscious of the 
fundamental importance of rapid and reliable communications 
between Geneva and the delegations in the field; also 
between Geneva and donor National Societies and commercial 
firms. 0

To this end, telex facilities were* installed at an early 
stage at IOG Headquarters in Geneva and later in Saigon 
by the Red Cross of the Republic of Vietnam. Contact 
with chief delegates in Phnom Penh and Vientiane is via 
ICRC radio service. The radio department of the ICRC has
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throughout provided outstanding service both in 
Geneva and in the field. At Annex G is a diagram 
showing the communications network of AICR/lOG.

12. CO-OPERATION AND LIAISON WITH OTHER ORGANIZATIONS 

Prom the outset, the IOG has maintained close contacts, 
in Geneva and in the field, with governmental and non
governmental organizations which, like itself, are 
concerned with Indochina's humanitarian problems. These 
contacts, the need for which has been recognized by all, 
have mainly consisted of a regular interchange of 
information regarding the projects of various organiza
tions and voluntary agencies and in the development of 
their activities. They have contributed to a better 
co-ordination of the efforts of each, b^th in the 
mobilization of the necessary resources and in the use 
made of them. In some cases they have led to close 
co-operation between IOG and organizations such as 
UNICEF and the'World Council of Churches. On two 
occasions, the Council of Europe invited the IOG to 
address its Committee en Population and Refugees. The 
Council also recommended that the Committee of Ministers 
adopt a resolution inviting member organizations of the 
Council of Europe "to support substantially Red Cross 
organizations and other voluntary bodies providing 
immediate humanitarian relief for victims of the war in 
Indochina".

13. CONCLUSION

13.1 While it is still too early te-draw any firm 
conclusions, already it has become clear that 
certain advantages and benefits have been derived 
from the application of this concept of an 
integrated operation :

•/.
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a) to a greater extent than before it has 
become possible to mobilize and 
co-ordinate the use of all resources 
of the Red Cross in cash, kind and 
personnel; to gather and discuss in
one common forum all problems and plans; 
and as a result to arrive at rational and 
co-ordinated decisions taking account of 
all the factors involved;

b) a wide measure of standardization has been 
achieved in the selection, training and 
terms of service of delegates; and their 
subsequent debriefing and evaluation;

c) the unity of the Red Cross has been 
practically portrayed and has been widely 
welcomed by the public, in the press, by 
National Societies and Governments, by the 
United Nations specialized agencies, by the 
Council of Europe and by voluntary agencies. 
The problems connected with the present 
distribution of responsibilities between 
organization have been shown with greater 
clarity nd thus may contribute to an 
improved understanding and to practical 
measures in the future.

d) partly due to c) above, the unified approach 
to Governments and National Societies has 
resulted in what is believed to be a more 
substantial response in terms of contributions 
in both cash and kind than could have been 
expected from separate ICRC and League appeals;

e) it has been possible to draw on the specialized 
knowledge and expertise of both the ICRC
and the League and thus to adopt the best 
systems and procedures of both Institutions;

f) several functions common to both Institutions 
such as in<z'—oJ-’' u the selection and training 
of personnel, finance and accounting have
been merged in varying degrees in the service 
of the IOG/AICR; this has contributed greatly 
to economy of effort and expenditure and 
thus to a more cost-effective use of overall 
Red Cross resources and hence greater aid to 
those in need in Indochina.
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13.2 AH this has been achieved without prejudice 
to the special roles and responsibilities 
of either the ICRC or the League.
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DEMOCRATIC REPUBLIC OF VIETNAM

No Project Description
Duration 
in months

1.1 Medical
Assistance

Supply of medicaments 12

1.2 Medical
Assistance

Supply of medical and 
surgical equipment

12

1.3 Medical 
Assistance

Supply of 20 ambulances 18

1.4 Housing Supply of construction 
materials for water 
supply

6

1.5 Housing Supply of prefabricated 
dwellings (5-10,000 
family housing units)

18

Priority Cost Esti- Position as at 30/9/73

A 200.000 Completed. I0G purchases and
B 300.000 National Societies donations.

A 300.000 In progress. 20 per cent
B 250.000 completed.

A 100.000 In progress. All needs to be
B 400.000 covered by I0G purchases and 

National Societies donations

A (1.135.000)* Despatch of 10 cranes and 
25.000 m. of drainage and 
water pipes.

A 20.000.000 In progress. Order placed 
for 2,500 housing units.

Included in cost of project 1.5



REPUBLIC OF VIETNAM

Project Description Duration 
in months Priority Cost-Esti-

mate Sw.frs.
Position as at 30/9/73

2.1 Programme of Distribution of relief to 6
assistance displaced persons (200,000 : to

families). Reinforcement of 
medico-social services in 
villages where displaced 
persons-are resettled.

8

A
B
C

6.500.000
12.111.610
9.388.390

Approximately 200,000 families 
assisted.-in the first stage. 
Two medical teams stationed at 
Chau Doc (Netherlands) and 
Phu Bon (lOG) as from 
September 1973.

2.2 Medico-social 
action

Assistance to two orphanages 
and thejr annexes not 
receiving government aid.

12

2.3 Medical 
centres

i

Construction, equipment and 
operation of 18 provincial 
centres for a year.

18

244 Hospital for 
paraplegic 
cases

Construction, equipment and 
one year's running costs of 
a hospital (Vung Tau) with 
capacity for 300 cases.

24

2.5 Vietnam Red 
Cross Centre 
at Saigon

Construction of building 
for blood transfusion 
centre, convalescent home 
for 60 chiliren, and offices.

18

2.6 Dispensaries Sharing of running costs for 
Vietnamese Red Cross dispen
saries in the provinces.

12

A

C

C

A

A

92.000 Intensification of an action 
already started in 1966, with 
stress on improvements of the 
environment and psycho-motor 
development of orphans. Medico
social team. Financed by ICRC.

13.660.810
(18x758,934)

8.950.800

No iefinite promise, but some 
National Societies interested.

No developments.

650.000 In progress. Project financed 
by special contribution.

rv

16.000
12.000

In progress.



••
PROVISIONAL REVOLUTIONARY GOVERNMENT OF THE REPUBLIC OF SOUTH VIETNAM (P R G)

No Projects Description Duration 
in months Priority Cost-Esti

mate Sw.frs.
Position as at 30/9/73

3'.1 Medical 
assistance

Medical equipment of 
250-bed hospital.

24 A 8.500.000

' F

In progress. Orders placed for 
equipment of policlinic section 
and haematological and blood 
transfusion laboratory.

3.2 Medical 
assistance

Supply cf 10 surgical 
kits

3 A 50.000 Completed.

3.3 Medical 
assistance

Supply «f 200 first- 
aid kits. ,

3 A 33.000 Completed.

3.4 Medical 
assistance

Supply of medicaments 12 A 200.000 Completed.

3.5 Medical 
assistance

Supply of 5 tons of 
powdered egg

•7 A 40.000 Completed.

B Z 4



KINGDOM OP LAOS

Projects Description
duration
in months Priority Cost-Esti

mate Sw.frs.
Position as at 30/9/73

4.1 Programme of 
assistance

Material and medical 
relief for 30,000 families 
displaced or returning 
to vilages.

12

4.2 Medical teams Three mobile medical teams 12

4.3 Medical 
assistance

Supply of medicaments 12

4.4 Disabled
persons

Financial assistance to 
Vientiane orthopaedic centre 
to increase capacity

3

4.5 Disabled
persons

Establishment -of 
orthopaedic centre at 
Savannakhet

12

4.6 Disabled
persons

Orthopaedistfor Vientiane 
and Savannakhet centres

12

PATHET LAO

4.7 Medical 
assistance

Supply of medicaments and 
medical and surgical 
equipment

12

(Swiss), Paklay (Japan) 
and Paksane (Prench/UK).

A
B

2.149.000
3.851.000

In progress.

A 375.000 In progress. Three teams
B 375.000 operating in tiuang Prabang

A 90.000 Ii! progress. 50 per cent
B 90.000 completed.

B 7.000 Under consideration. 
Connected with projects 
4.5 and 4.6

B 380.000 Under consideration by a 
National Society.

B 85.000 Under consideration by a
National Society

sd

Ji

A 200.000 In progress. 60 per cent
B 265.000 completed.



KHMER REPUBLIC

Duration
No Projects Description in months

5.1 Programme of 
assistance

Material and medical relief 
supplies for 50,000 displaced 
families

12

Priority

A

Cost-Esti
mate Sw.fr.s_.

4.000.000

Position as at 30/9/73

5.2 Camp hygiene Improvement of hygienic 
installation in Phnom Penh 
camps for displaced persons

6

5.3 Medical teams Medical surgical teams 12

A

A

80.000

1.000.000

5.4 Paediatric 
hospital

Improvement of paediatric 
centre in Phnom Penh 
hospital and assignment 
of medical team.

12

5.5 Disabled
persons

participation in setting up 
a rehabilitation centre for 
amputees

6

A 250.000

200.000

In progress in Phnom Penh, 
Svay Rieng, Battambang 
and Kompong Cham. Under 
consideration for other 
provinces according to 
needs and possibility 
of action.

In progress. Due to be 
completed in October.

Three medical teams at 
Svay Rieng (Belgium), 
Kompong Cham (Sweden) and 
Kompong Thom (Denmark/ 
Norway).

In progress since May 73. 
Equipment purchased by 
I0G. Medical team 
(Switzerland) since June.

Under consideration.



ANNEX C

summary OF contributions received in cash, in kind and in services
Donors Sw.frs./cash Sw.frs./kind Sw.frs./ 

services TOTAL

Australia 59.430.- 40.000.-e) 99.430.-
- Government 390.873.- 390.873.-
- . " a) 390.873.- 390.873.-
Belgium b)
Canada 95.297.- e) 2.986.- 98.283.-
- Government 2.844.344.- 2.844.344.-
Denmark 1.293.273.- 2.310.876.-b) 71.117.- 3.675.266.-
Finland 415.275.- 31.666.- 446.941.-
- Government a) 417.000.- 417.000.-
France 20.000.- 202.000.-b) 222.000.-
Germany (F.R.) 344.018.- 1.382.044.-e) 1.726.062.-
Germany (D.R.) .* • 311.236.- - 311.236.-
Great Britain 42.800.- e) b) 42.800.-
- Government 809.544.- 809.544.-
Iceland 7.000.- 7.000.-
- Government 9.700.- 9.700.-
Japan 18.285.- 1.341.099.- 61.072.- 1.420.456.-
- Government 11.693.903.- 11.693.903.-
Korea (R.) 9.317.- e) 9.517.-
Lebanon 500.- 500.-
Luxembourg 10.047.- 10.047.-
Netherlands 612.157.- 160.202.-b) 772.359.-
New Zealand
~ Government a) 1.000.000.- 1.000.000.-
Norway 50.000.- 240.-b) 50.240.-
- Government 3.302.845.- 3.302.845.-

" a) 481.000.- 431.000.-
Philippines 1.590.- 1.590.-
Poland c)
South Africa 2.401.- 2.401.-
Sweden 4.327.660.- 124.C03.-b) 188.599.- 4.641.162.-
Switzerland 400.000.- 286.356.-b) 40.508.- 727.364.-
- Government 225.000.- 225.000.-
Turkey 32.253.- 23.041.- 55.299.-
USA
- Government 325.000.- 325.000.-

" a) 6.000.000.- 6.000.000.-
USSR c)
ICRC 200.000.- 208.278.- 246.921.- 655.199.-
LORCS 3.738.970.- 190.000.- 3.973.970.-
UNICEF 30.823.- 30.323.-
Miscellaneous 53.077.- 53.077.-

39.033.162.- 7.061.873.-d) 332.869.- 46.927.904.-

Notes
a) firmly pledged
b) medical team also supplied; total value in terms of material and 

services not yet known
c) contribution in kind provided but value not yet known
d) ef which only 4.73T.OOO can be considered as contributing 

towards the cost of IOC budgetted programmes
e) value of "friendship” parcels not sh«wn



ANNEX D

SUMMARY OF OVERALL FINANCIAL SITUATION

TABLE'A Swiss francs
BUDGETARY SITUATION

Budget for priority A & B programmes........ 67.468.000.—

Less value of goods in kind already 
provided by Governments/National Societies 
within these IOG A-& B- priority programmes . . 4.731.000.—

Balance to be covered by contributions 
in cash or kind ........................ 62.737.000.—

Cash already received or firmly promised . . 39.033.000.—

Notional net uncovered balance
for shorter term . . . , . . . , . . . .. 23.704.000.--

To this notional uncovered balance of .... 2Z.704.000.—
should be added : '

a) .. to covers.rising prices and programmes
which have to be established in areas

-■■-which it is still not possible to 
reach ........ ................. 10.000.000.—

33.704.000.—

b) in the linger term, the implementation
ef priority C programmes ............... Z2.000.000.—

--------w-----
............... ’ 65.704.000.—



TABLE B -
ACTUAL CASH SITUATION

Cash already received .................  ... 50.744.000.—

Less amounts spent or committed ............. 19.656.000.—

Balance of cash immediately available . 11.088.000.—

Cash firmly promised and likely to be
credited to IOC a/c before payment due
for commitments entered into ........  ... 8.289.000.—

Notional balance of cash available . . . 19.377.000.—

TABLE C -
COMBINED BUDGETARY AND CASH SITUATION

Estimated cost of Priority A & B programmes . 67.468.000,—

Less amounts already provided or committed 
in cash and kind ........................... 24.387.000.—

Remaining to be covered . ............. 45.081.000.—

Notional cash balance as shown above .... 19.377.000.—

Amount in cash or kind still required . 25.704.000.— 

to which must be added the amounts already
shown in table A above

a) -. t« coversrising prices and programmes
still to be established ............... 10.000.000.—

b) priority C programmes ......... 52.000.000.—

65.704.000.—



INTERNATIONAL ASSISTANCE OF THE RED CROSS TO INDOCHINA
s 
I

i INTERNATIONAL COMMITTEE 
j OF THE RED CROSS (iCRC)

■F AD _ HOC GROUP I-

F'INDOCHINA OPERATIONAL ' GROUP '(ICG)' I

I LEAGUE OF RED CROSS
5 SOCIETIES sLORCS)

1 _ 1
SAIGON VIENTIANE P H N 0 M P E N H TOTAL ,

I 0 G ICRC - Chief Delegate IOG - Chief Delegate IOG
- Chief Delegate - Chief Delegate -- Assistant Delegate - Assistant Delegate
- Medical Adv. ■- Assistant - Medical Adviser - Medical Adviser .
- Tracing Del. Delegate - Relief & Development Delegate - Relief & Development Delegates( 2)
- Administrator - Medico-social - Tracing Delegate - Tracing Delegate
- Secretary team - Radio Operator - Radio Operator i

- 4 regional - Administrator - Administrator
Delegates - Secretary - Secretary

Total : 9 Total : 6 Total : 8 Total ; 9 32

Medical Teams Medical Teams Medical Teams

Chaudoc : 1 Doctor Paklay : 1 Doctor Phnom Penh : 1 Doctor
2 Nurses 2 Nurses 3 Nurses

Glei Mnang : 2 Doctors 1 Administr. Kompong Cham : 1 Doctor
Paksane : 1 Doctor 3 Nurses(Phu Bon) 1 Nurse 1 Technician

1 Administr. Svay Rieng : 1 Doctor
Vientiane : 1 Doctor 2 Nurses

1 Nurse 1 Administr.
Luang Kompong Thom : 1 Doctor
Prabang : 1 Doctor 4 Nurses

3 Nurses 1 Administr.
1 Technician 38

Total : 5 Total : 13 Total : 20 70

XE
ii
NV



ASSISTANCE INTERNATIONAL DE LA CROIX-ROUGE POUR L'INDOCHINE

LIST OF PERSONNEL

GENEVA HEADQUARTERS

Director Indochina Operational Group (DIOG) Mr. Olof Stroh, 
Secretary General Swedish Red Cross

NAME
l FUNCTION
i

SOURCE

Full-time staff
J

Col. G.D. Gill Chef de Cabinet IOG
Lt. Col. B.E. Hogan Asst. Chef de Cabinet IOG
Mr. H. Eichenberger Operations Coordinator ICRC
Mr. G. Dethurens Finance & Statistics ICRC

Advisers

Mr. R, Courvoisier Economic Adviser IOG
Dr. A. Aspegrén Medical Adviser IOG
Mr. A. Teikmans Housing Coordinator IOG

plus supporting sécrétai *ial staff

Part-time or available 
for consultation

Mr. J. Ott Deputy Director ICRC
' Mr, P. Basset Asst. Director ICRC

Mr. R. Pierpont Liaison LORCS LORCS

Operations

Mr. J.P. Robert-Tissot Relief LORCS
Mr. M. Barde Protection ICRC
Mr. N. Vecsey Tracing ICRC

Administration &
Finance

Mr. E. Regenass Administration ICRC
Mr. W. Cassis Personnel LORCS
Mr. F.P. Simond Personnel ICRC
Mr. T. Molnarfi Finance ICRC



NAME FUNCTION SOURCE

Personnel & Training

Mr. P. Boissier Training Institut H.D.
Mr. A. Durand Training ICRC
Miss Y. Hentsch Personnel LORCS

Information

Mr. A. Modoux Policy ICRC
Mr. M. Gazay Policy LORCS
Mrs. I. Flaks Public ity-Films/TV/ 

Radio/Press
LORCS

4-------------------------------------------------------------------------i.
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DELEGATE FUNCTION SOURCE

’ REPUBLIC OF VIETNAM

Saigon

Mr. A, Essaied IOG Chief Delegate Tunisian RC
Mr. E. Zeldenrijk Administrât or IOG
*Miss K. Meyenberger Tracing delegate ICRC

**Dr. E. Bucka-Lassen Medical delegate Danish RC
Dr. B. Midtlid Medical delegate

■
Norwegian RC

ICRC Delegation

Mr. R. Santschy Chief Delegate ICRC
Dr. Francioli Medical delegate ICRC
Dr. M. Enckell Medical delegate ICRC
Mrs. Enckell Kindergarten Asst. ICRC
Miss C. Micheli Nurse ICRC
Mr. v/eber Delegate ICRC

Region I (Da Nang)

Mr. U. Stenquist Delegate Swedish RC

Region II (Qui Nhom)

Mr. H. Helander Delegate Swedish RC

Region II (Nha Trang)

Mr. J.P. Gontard Delegate IOG

Region IV (Vinh Long)

1
1Medical Teams

Chandoc

Dr. B. Peijzel Doctor Netherlands RC
Miss E. Den Hartog Nurse Netherlands RC
Miss A. Van Der Berg Nurse Netherlands RC

Gleinnag

Dr. H. Balique Doctor IOG
Dr. M. Lafay Doctor IOG

* On visiting basis
** Leaving 5/11/73



DELEGATE FUNCTION

LAOS
Vientiane

W. 
A.
G.
H.

Blatter 
Laborey 
Burch 
Zenger

i 
t «
i
J

SOURCE

E / b

Mr
Mr
Mr
Mr
Miss C-L Forestier 
Mr. C-D Barblan 
Miss C. Chatelain 
Dr. H. Forss

IOG Chief Delegate
Delegate
Radio Operator
Delegate
Tracing Delegate 
Administrator
Secretary
Medical Delegate

ICRC
French RC
ICRC
ICRC
ICRC
ICRC
ICRC
Swedish RC

Medical Teams
Luang Prabang

*Dr. K. Markwalder
Dr. C. Ott
Miss M. Betsche
Miss K. Wipf
Miss Mousson

Doctor
Doctor
Nurse
Nurse
Nurse/Lab. Asst

Swiss
Swiss
Swiss
Swiss
Swiss

RC
RC
RC
RC
RC

Pak Lay

Dr. T. Morita
Miss S. Okuno
Miss Y. Hatakenaka
Mr. S. Ishida

Doctor
Nurse
Nurse
Administrator

Japanese
Japanese
Japanese
Japanese

RC
RC
RC
RC

Mobile Teams

Paksane

Doctor
Nurse
Administrator

British RC
British RC
British RC

Vientiane

Dr. J.P. Grellety
Miss A. Bocchia

Doctor
Nurse

French RC
Freneh RC

•Í

* leaving 10/11/73
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DELEGATE FUNCTION SOURCE

KHMER REPUBLIC
Phnom Penh
Mr. F. Perez IOG Chief Delegate ICRC
Mr. B. Dumas Delegate ICRC
Mr. G. Streijffert Relief & Dev. LORCS
Mr. F, Deschatres Relief & Dev. IOG/French RC
Dr. P. Claquin Medical Adviser IOG
Miss K. Meyenberger Tracing Delegate ICRC
Mr. D. Ilhe Administrator IOG
Mr. H. Neukomm Radio Operator ICRC
Mrs. C. Perez Secretary ICRC
Mr. A. Suard Nurse IOG
Mr. J.B. Schaller Asst. Nurse IOG

Medical Teams
Phnom Penh
Dr. U. Bollag Doctor Swiss RC
Miss F. Maetzener Nurse Swiss RC
Miss M. Muller Nurse Swiss RC
Miss K. Gruenig Nurse Swiss RC
Svay Rieng
Dr^ J. Maes Doctor Belgian RC

*Dr. M. Van Goethem Doctor Belgian RC
Mr. P. Scherpereel Nurse Belgian RC
Miss M.J. Reynaert Nurse Belgian RC
Mr. R. Leclere Administrât or Belgian RC
Kompong Ch'am
Dr. S. Braendsted Doctor Swedish RC
Mr. R. Sandberg Nurse Swedish RC
Mr. T. Andersson Nurse Swedish RC
Mr. C. Kjellstroem | Technician Swedish RC

**Mr. S. Rosen [ Administrator Swedish RC
**Miss L. Blombren ; Nurse Swedish RC

***Miss B. Exchaquet i Nurse Norwegian RC
Kompong Thom
Dr. P. Aaser i Doctor Norwegian RC
Miss V. Brekke ? Nurse Norwegian RC
Miss A. Melvold ‘ Nurse Norwegian RC
Mr. I. Storvoll i Nurse Norwegian RC
Mr. E. Krum Hansen > Administrator Danish RC
Mr. S. Rosengaard I Technician Danish RC

* leaving 2/11/73
** as from Z/ll/73
*** as from 3/11/73 transfer to Kompong Thom



ANNEX F

ABREVIATIONS ABBREVIATIONS

République du Vietnam RVN Republic of Vietnam

Croix-Rouge de la 
République du Vietnam CRVN

Red Cross of the Republic 
of Vietnam (South Vietnam)

République Démocratique 
du Vietnam RD VN

Democratic Republic of
Vietnam

Croix-Rouge de la
République Démocratique 
du Vietnam CRRDVN

Red Cross of the 
Democratic Republic *f 
Vietnam (North Vietnam)

Gouvernement Révolutionnaire 
Provisoire de la République 
du Sud-Vietnam GRP

Provisional Revolutionary 
Government of the Republic 
of South Vietnam

Front National de
Libération FNL

National Liberation
Front

République Khmère RK Khmer Republic (Cambodia)

Croix-Rouge Khmère CRK Khmer Red Cross

Front Uni National du
Kampuchea FUNK

United National Front of
Kampuchea

Gouvernement Royal d'Union
Nationale du Cambodge GRUNC

Royal Government of the 
National Union of Cambodia

Royaume du Laos RL Kingdom of Laos

Croix-Rouge du Laos CRL Laotian Red Cross

Front Populaire du Laos 
(Pathet Lao) FPL

Laotian Popular Front 
(Pathet Lao)

Groupe Opérationnel de la 
Croix-Rouge pour
11 Indochine GOI/IOG

Indochina Operational 
Group of the
Red Cross

Assistance Internationale 
de la Croix-Rouge AICR

International Assistance 
of the Red Cross



ANNEX G<>

COMMUNICATION NETWORK I.O.G.

Transm. Times (GMT) Call sign : Frequencies :

Week Days
0800 - 0900/1330 - 1430
0800 - 0900/1330 - 1600
0930 - 1100/1330 - 1600
Week Ends
0930 - 1100

Phnom Penh XUR-88
Vientiane XWR-88
Dacca S2C-88

Phnom Penh XUP1-88
Vientiane XWR-88
Dacca S2C-88

20753/20942/20815/13998/13965/
Same 13915 KH 2
Same

20753/20942/20998/20815 KH2

- -- .



ANNEX H

MEMORANDUM OF UNDERSTANDING

Between the ICRC and the LOROS regarding
International Assistance of the Red Cross to Indochina

For several years the ICRC and the League have, in 
their respective fields of responsibility, been bringing 
assistance to the suffering people of Indochina, using means 
put at their disposal by the public and Governments through 
National Societies of the Red Cross or directly.

In the perspective of a cease-fire in Vietnam and 
the further steps which may follow towards peaceful developments 
in Indechina, the ICRC and the League recognise the need to 
mobilize, in particular by a common appeal, and co-ordinate the 
employment of the full resources of the Red Cross, in order t« 
assure the most effective protection and assistance to those 
in need in the war--affected areas,

Motivated by the spirit of their Agreement of 1969, 
the ICRC and the League have therefore agreed to establish an 
integrated staff, to be called the Indochina Operational Group 
(IOG), which will be responsible for the formulation of plans 
and their execution. The ICRC and the League will jointly 
nominate the Director (DIOG) and his Deputy. The DIOG will 
select his own staff from personnel made available to him by 
the ICRC, the League and National Societies.

The DIOG will be responsible to an Ad Hoc Group 
consisting of representatives of the ICRC and the League as 
decided by them. This Ad Hoc Group, which is the policy making 
body, will issue broad guide-lines to the DIOG and will at all 
times be available to resolve questions referred to it by him. 
When the circumstances demand it the Ad Hoc Group may modify 
or cancel the present Memorandum of Understanding in conformity 
with the provisions of the 1$69 Agreement. In the unlikely 
event that the Ad Hoc Group should find itself unable to reach 
a consensus on any question, the matter would be referred to 
the ICRC with provision for it to consult with the corresponding 
authorities of the League.
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In the field the same principles of integration will 
apply. The DIOG, acting on the authority of the Ad Hoc Group, 
will be responsible for all matters arising from the implemen
tation of this Memorandum of Understanding, consulting closely 
with, and taking due cognisance of, the special responsibilities 
of the two Institutions.

The ICRC and the LORCS, acting in a spirit of mutual 
confidence and trust, have sought in this Memorandum of 
Understanding to harmonize their respective activities, 
especially in those fields where the functions of both bodies 
are or may be exercised simultaneously, thereby ensuring the 
unity and effectiveness of the Red Cross.

T.29


