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DRAFT FOR THE ORGANIZATION

OF INTERNATIONAL MEDICAL TEAMS

PLACED AT THE DISPOSAL OF THE ICRO.

I. MEDICAL ASSISTANCE IN CASES OF WIED CONFLICT

1) Responsibilities

Governments undertake, in time of war as in 
time of peace, responsibility for the Public Health 
Services and the Army Medical Service of their own 
countries.

The National Red Cross, Red Crescent, Red Lion 
and Sun Societies (1) contribute, in their capacity 
as auxiliaries to the public authorities, to the 
improvement of health and, in accordance with the 
conditions of recognition of the National Societies 
(in particular within the meaning of points Z, 4 and 
6 below), become prepared in time of peace for war
time activities.

In the case of armed conflict, the Society 
becomes, in general, auxiliary to the Army Medical 
Service to which it makes available some of its 
personnel and medical equipment for that purpose.

Whether acting on its own initiative or at the 
request of the appropriate authorities, the National 
Red Cross will also lend its assistance to civilian 
victims (Civil Defence and Hospital Service) according 
to the Principles of the Red Cross, in particular to 
the categories of persons aimed at in arts. 4, 14 and 
15 of the Fourth Geneva Convention of 1949.

(1) For the sake of brevity, subsequent mention in the 
report will only be made of National Red Cross 
Societies, although this term also naturally covers 
Red Crescent and Red Lion and Sun Societies.
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2) Need for external aid

In the event of a country no longer being in a 
position to cope, with its own resources, with the needs 
of the wounded, sick and other war victims, it could 
resort to outside assistance.

Z) Request for assistance

- by the

request for assistance be addressed :

Nat. Red
Cross Society 

(with its 
government's assent)

- by the

may

government

the government of a 
neutral country

International Committee 
of the Red Cross

National Red Cross
Society of a neutral country 
(Conv. I, 27)

A

4) The ICRC's right of initiative

Basing itself on the statutes of the International 
Red Cross (art. 6) and the Geneva Conventions (I, 9. 
II, 9. Ill, 9. IV, 10.), the ICRC can take any humani
tarian initiative coming within its role of a specifi
cally neutral and independent institution and to study 
any question whose examination is incumbent on such an 
institution.

In accordance with its role and principles,the
ICRC may offer its services to the government and National 
Red Cross of a country involved in an armed conflict, on 
behalf of war victims.
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5) Offer of services by the ICRC

This will, in the first place, bear on the ICRC's 
traditional tasks on behalf of the victims of conflicts, 
in particular as regards its role in the application of 
the Geneva Conventions. The ICRC's action, however does 
not limit itself only to this aspect of the problem. It 
also has, in certain exceptional cases, to give assis
tance and necessary care to military and civilian victims. 
Unfortunately, the resources at the ICRC's disposal do 
not enable it to satisfy all needs and its assistance 
inevitably remains fragmentary. It then sees itself obliged 
to appeal to the generosity of the Red Cross Societies and 
governments in a position to contribute to such relief 
actions. However, the needs are multiple and material 
assistance is only effective in proportion to its being 
brought judiciously, with the help of qualified personnel 
and in sufficient numbers.

It is, first of all, medico-welfare work which 
risks being compromised for the following reasons :

- shortage of medical and para-medical personnel ;
- large influxes of wounded military and civilians ;
- epidemics ;
- extent of a conflict which results in the disorganization 

of the public services ;
- existence of a large number of refugees and homeless.

The country's health services should then be 
reinforced by qualified personnel from outside.

6) Search for medical personnel

Owing to its tradition and in order to guarantee 
its strict neutrality, the ICRC has restricted itself in 
the past to recruiting personnel of Swiss nationality 
In I960, however, at the time of the 
ICRC found itself obliged to go outs 
framework and -with the help of the , 
a certain number of National Red Cro; 
these to place medical teams at its < 
to provide against the shortage of ni 
the country.
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Several National Red Cross Societies also gave 
their support to the ICRC medical action in the Yemen. 
More recently, the conflict between the Federal Government 
of Nigeria and the seceding province of Biafra has 
called for unprecedented efforts which the ICRC has been 
able to accomplish thanks to considerable support from 
Red Cross Societies on behalf of the victims of a single 
country. Assistance has then taken on a collective 
character.

It is within this perspective that one should 
foresee the assistance and care to be given to the victims 
in future armed conflicts. Such teams could, moreover, 
according to the needs involved be similarly engaged in 
cases of natural disaster.

7) To be ready

Preparation must therefore be made in advance 
for the following eventualities :

- in view of an increasing number of countries suffering 
from an appreciable shortage of doctors and qualified 
nursing personnel even in time of peace;

- in view of conflicts which could break out in countries 
in which the lack of medical personnel is the most felt 
and where newly created Red Cross Societies are still 
in need of experience;

- on request for medical assistance such as those to 
which the ICRC has had to respond these last few years 
(Congo, Yemen, for example);

- in view of the difficulty of recruiting modi cal 
personnel in sufficient numbers in Switzerland.

The ICRC is examining the possibility of recruiting, 
for these urgent cases, medical personnel of different 
nationalities, by appealing tc international fellow
ship in the face of suffering. To this end, the ICRC 
would be pleased to be able to count on the support and 
close co-operation of all National Red Cross Societies.
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II. INTERNATIONAL MEDICAL PERSONNEL IN THE SERVICE OF THE -ICRC

1) Status of international medical personnel

The personnel placed at the ICRC's disposal will 
undertake tasks which may be entrusted to it under the 
responsibility of the ICRC and of the head of its delegation 
on the spot. This personnel will benefit from the same 
protection as delegates of the ICRC.

The status of medical personnel is formulated in 
the Geneva Conventions of 1949 (I, 26 and 27).

It goes without saying that this personnel must 
strictly fulfil the obligations incumbent on it by 
virtue of the said Conventions, in order to benefit from 
the privileges granted it by these Conventions, In 
addition, it will have to conform to the regulations 
applicable to ICRC delegates, which demand absolute 
discretion as regards observations made or information 
received by them during their activity in the service of 
the ICRC. The end of the mission does not dispense 
personnel, from such obligation. In fact, this is an 
exigency familiar to medical personnel, already bound 
by professional secrecy.

2) Organizations interested

The organizations likely to be interested in the 
realization of 'the present draft are taking part in the 
International Conference of the Red Cross or are attending 
in the capacity of observers. This fortunate coincidence 
would appear to be a good augury for the effective study 
in common on the principle itself of the draft.

According to the result of this study, the ICRC 
could undertake a more thorough examination by ensuring 
for itself the help of

- National Red Cross, Red Crescent, Red Lion and Sun 
Societies,

their federation, the League of Red Cross Societies,
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as well as of

- the International Committee of Military Medecine and 
Pharmacy (ICMMP)

- the World Medical Association (WMA)

- the Order of Malta

- the Order of St.John

- the International Council of Nurses (ICN)

- other voluntary aid societies (I, 26).

The ICRC in advance thanks all States parties to 
the Geneva, Conventions of 1949 for the moral and material 
support they may give their own National Red Cross 
Societies in their role of internal co-ordinator and link 
with the ICRC.

The ICRC would much appreciate technical assistance 
from the World Health Organization for research into 
statistics and other useful information on the running 
of the Public Health Service in countries co-operating 
with the ICRC in this sphere.

The ICRC would be very grateful to all international 
organizations wishing to give it support to inform their 
associate members and to recommend them to co-operate to 
that end with the National Red Cross Society of their 
country.

We would here like to draw the attention of inter
national organizations to the fact that their participation 
will not be without interest for themselves, as, by 
lending their assistance to the ICRC, they will at the 
same time be helping their associate members in countries 
stricken by war.
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III. ORGANIZATION

1) Appeal

After the ICRC has examined the situation and 
defined the needs of a country asking it to intervene, 
it will address an appeal to a certain number of 
National Red Cross Societies, either direct or through 
the League's good offices. This appeal should be as 
complete as possible to enable the National Societies 
to follow it up with full knowledge.

Copies of the appeal can be forwarded, for their 
information, to the governments and international 
organizations interested.

National Societies will be asked to give their 
reply in principle as soon as possible to the ICRC.

After more thorough examination of the request, 
they will inform it, with the least possible delay, of 
their eventual contribution in :

- medical personnel

- medical equipment

- various forms of relief

- cash donations

and of their dates of availability.

2) Liaisons

The ICRC is in direct contact, through its 
delegation, with the government and National Red Cross 
Societies of the country in which there are victims of 
an armed conflict.

It would be desirable for the ICRC to be able to 
deal direct, or through the intermediary of the League, 
with a single authority in each of the countries offering 
its support, namely the National Red Cross Society. This 
procedure will still further strengthen the position of 
the Red Cross on the national level.
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The National Society would have the advantage 
of creating, with its government’s agreement, a "Joint 
Relief Committee" under its auspices» It would invite 
all the national organizations interested in being 
represented on this Committee» Such co-operation would 
facilitate recruitment, offer a wider choice of 
applicants and enable a more homogeneous preparation 
to be ms.de of teams in view of the tasks which would 
be entrusted to them to the service of the Red Cross 
and work in its spirit.

ms.de


LIAISON DIAGRAM
9.
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a) The Joint Committee,consisting of representatives 
of the different services, organizations and Societies 
interested, under the auspices of the National Red Cross 
Society, will have the forming of medical t earns as its 
task.

b) Professional associations and, religious Orders could 
recruit from amongst their individual members by ensuring 
that their services are recognized by merit (years of 
unbroken service and performance, professional experience, 
etc.), doctors, nurses or para-medical personnel which they 
could place at the ICRC's disposal through the National 
Red Cross Society.

c) The Army Medical Service will not only guarantee the 
good technical training of the personnel it will provide 
for medical teams intended to exercise an activity in a 
country at war, but by this gesture of solidarity it can 
also itself benefit from the practical experience gained 
by medical officers having given their support to the 
ICRC. In certain countries, experience of this sort 
acquired abroad is considered as being the equivalent
of a refresher course in the army. This can to a certain 
extent compensate compulsory military service for 
promotion to higher rank. It will no doubt be by giving 
assistance in medical personnel that may be the most 
convenient for governments. Military medical officers, 
placed at the ICRC's disposal through the Red Cross of 
the country, must, however, accept to wear Red Cross 
uniform whilst performing this service and temporarily 
give up their military rank.

The National Societies know, better than the ICRC, 
their own conditions and resources to ensure satisfactory 
recruitment in their countries. Whilst the ICRC in no way 
wishes to dispute their sovereignty, which remains 
complete, it hopes that these few suggestions may be of 
use to them and that they could adapt them to local 
circumstances.
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Z) Preparation on the national level

In order to have the requisite medical and para
medical personnel available at the right moment, the 
National Societies will have advantage in forming 
reserve medical teams selected with care.

a) Personal files

A personal file will be drawn up for each member 
of these reserve teams containing the following items :

- civil status

- curriculum vitae

- professional training and experience

- knowledge of languages

- medical certificate attesting that the applicant 
is in good health and fit to take part in a 
medical mission abroad

- vaccination certificate

- No. of passport and its validity

- photographs.

b) Instructions

Before leaving their countries, teams will receive 
the following ;

- general information on the Red Cross

- instruction on the rights and duties of medical 
personnel as laid down in the Geneva Conventions 

general briefing on the country of destination
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It would he desirable for all teams to call in on 
ICRC headquarters in Geneva and spend one day in receiving 
instructions relating to their mission. Each member will 
then receive an ICRC identity card, a badge and an armlet.■

c) The equipment of a medical mission to be taken will 
be stated in each case, according to indications given 
by the ICRC delegation installed in the country for
which the team is intended. The same ruling applies to team 
members' personal equipment..

d) Agreements. Once the principal points have been 
settled, particular agreements can be made between a 
National Society and the ICRC in order to regulate details 
of the placing of personnel at disposal.

IV.- HUMAN ASPECTS

The immediate and practical value of an activity 
exercised by medical teams on behalf of the military and 
civilian victims of a country at war will be apparent 
to all. According to the region, it can even have a 
favourable influence on the development of the Public 
Health Service and the Army Medical Service.

These are not, however, the only aspects of such 
an undertaking. Thought should also be given to the human 
relations which will be created, to contacts between men 
of different nationalities, perhaps of different races, 
beliefs, cultures and customs. One cannot live in a 
country, be in constant touch with its population, without 
learning to understand it and most often to become fond 
of it.

By voluntarily consenting to serve the Red Cross, 
by offering it its intellectual and professional 
aptitudes, its qualities of the heart and enthusiasm, 
by working in an atmosphere of confidence and mutual 
respect, medical personnel will be accomplishing a work 
of humanity. From this better understanding may come, 
thus .making a great step forward towards peace.
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V. DRAFT RESOLUTION

The XXIst International Conference of the Red 
Cross,

considering that international or internal 
armed conflicts may require the intervention of the 
ICRC in the form of medical assistance ;

considering that in such case the ICRC will be 
called upon to recruit medical personnel in countries 
remaining neutral ;

considering that assistance to the victims of 
natural disasters also demands the participation of 
medical personnel ;

recommends National Societies to constitute in 
their respective countries, with the national professional 
associations, a reserve of medical personnel which they 
should be prepared to place at the disposal of the ICRC, 
or of the League, at their request ;

recommends to governments of States parties to the 
Geneva Conventions to sustain the efforts of their 
National Society, to favour the recruitment within the 
Army Medical Service, either by granting extended leave 
to that personnel, or by counting Red Cross service as 
compulsory service carried out in the army or as the 
equivalent of a course of instruction ;

recommends to the ICRC and the League to pursue 
in this sphere, in co-operation with the National Red Cross 
Societies and other appropriate organizations, their 
preparations with a view to lending assistance as 
rapidly and as efficiently as possible to the victims 
of conflicts and natural disasters.
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