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R E P O R T
of

The Working Group of the International Volunteer Manual
of

The League of Red Oross Societies

by

Miss K, Ahlmann-Ohlsen 
Rapporteur

Introduction

It will be recalled that in order to implement the recommendation made 

by the Board of Governors, in 1948, on the subject of participation of Volunteers 

in the service programmes of the Red Cross, the League Secretariate sent out 

a questionnaire to all national Societies in 1950 for the purpose of collecting 
detailed information on the organization and operation of Volunteer Service in 

the different national Societies,

The League Secretariat was further encouraged in this work of preparation 

by a resolution of the 6th Inter-American Conference held at Mexico City in 

October, 1951.

Based on the 33 replies which were received to the above-mentioned 

questionnaire the League Secretariat drafted a document the purpose of which 

was to serve as a guide to national Societies wishing to initiate or further 

develop Volunteer Services,

In order to test this draft text the League Secretariat invited the 

national Societies of Canada, Denmark, Egypt, Great Britain, India, Indonesia, 

Peru, Poland, Sweden, U.S.A. and Yugoslavia as well as the International 

Committee to appoint a representative on a special working group which was 

to meet here in Toronto immediately prior to the meeting of the Board of 

Governors of the League«
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The Working Group which honoured me by electing me as its Chairman 

and Rapporteur, met on July 22nd and 23rd, Out of the invitations issued 

7 were accepted by the national Societies of Canada, Denmark, Great Britain,

India, Indonesia, Sweden, and the United States,
The Working Group reviewed the draft laid before it which draft has been 

circulated to all members of the Board of Governors, The following is a 

summary of the findings of the Working Group;

General Remarks;
1, The Working Group as a whole agreed to call the document under review 

’A Guide on Red Cross Volunteer Service prepared by the League of Red 

Cross Societies',
2, Recognizing that the need for such a guide would vary among national 

Societies, it was agreed that it would be of particular assistance to 

those Societies who were planning to initiate, or further develop, 

volunteer service,

3, The Group agreed that the Guide was meant for Red Cross executives at 

national level, and particularly for the person in charge of Volunteer 

Service,

4, On the whole it was found that the Guide could be shortened and 

duplications avoided,
5, The Group did not attempt to give the Guide a final editorial form 

although it made some slight revisions throughout the text and re-drafted 

the first two pages ::6f Section III on. the' Organization ..of IVolunteer-Service, 

The purpose of this re-drafting (copy of which has been circulated with

the report) is to offer national Societies broad guidance rather than 

the example of a specific pattern of the organization of Volunteer Service,
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It is suggested that the final editorial form of the Guide be left in 

the hands of the Secretariat'of the League.

Fundamental Principles

The Group recognized that there are several concepts of the word 

1 volunteerr and accepted the statements made in this respect on page 2 
of the Draft Guide, The Group agreed:that whatever definition was applied 

to this word by different national Societies, the purpose of the Guide was 

to aid in the planning for the broadest participation of all; that no 

international standards or procedures for volunteer service could be drawn up: 

that in any volunteer service it was essential

(a) To complete plans for the participation of Volunteers in any- 

programme before enrolling such volunteers.
(b) To remain flexible and responsive to changing conditions and needs.

(c) To undertake only such activities which can be carried out to the 

satisfaction of both the Society and the individual volunteer.

Conclusions and Recommendations

The Working Group recommends that the Guide as amended be distributed as 

soon as possible to all national Societies with the explanation that it is 

not a static document, and that their comments would be welcome.

In the belief that this international Guide is the first of its kind 

on the question of Volunteer Service, the Group felt that it is of potential 

interest to other agencies, both national and international, active in the 

welfare field, and recommends that consideration be given by the League to 

making this Guide available to these organizations; and recommends further
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that the Guide be given as appealing a presentation as possible having due 

regard to the budgetary resources of the League0

The Group agreed that there was no need for establishing a formal Volunteer 

Service Advisory Committee,
Recognizing the value of expert consultation, the Group recommends that 

consideration be given by the League Secretariat to utilizing consultants 

from different parts of the world who are conversant with the varying needs 

of national Societies in different stages of development.
The Group stressed the value of an interchange of information between 

Societies on existing standards and practices,
The Group further stressed the importance of the League Secretariat giving 

leadership in this interchange of information, and being kept currently 

informed when such interchange takes place directly from one Society to another 

such interchange to be achieved through (l) field visits by League staff,

(2) exchange visits between societies and (3) correspondence (copies to be sent 

to the Secretariat of the League),

In submitting the present report to the Board of Governors, the Working 

Group wishes to express appreciation of the work accomplished by the League 

Secretariat in preparing the Draft Guide and hopes that the said Guide will 

prove of value to national Societies,
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