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THE IMPORTANCE

OF THE REGIONAL CONFERENCE

FOR THE NATIONAL RED CROSS SOCIETIES

The regional conference, that is, a conference, which is held at 
fixed times fo r the fixed groups of the Red Cross Societies, is of impor
tance firs tfo r those Red Cross Societies, which take part in it, secondly 
for the Red Cross central Institutions (the League of Red Cross Socie
ties, and the International Red Cross Committee) and thirdly fo r the 
international intercourse partly between the Red Cross Societies them
selves, and partly between the Red Cross Societies and their central 
institutions. From the experience gained at the regional Central Euro
pean Red Cross Conference held in Prague, in April 1933,1 wish to try 
to define the importance o tthe  regional conference for the National 
Red Cross Societies.

The regional conference penetrates deeply into the life of 
the Red Cross, if the League of Red Cross Societies and the National 
Red Cross Societies pay it as much attention as happened in the case 
of the regional conference in Prague.

We may divide the activity of the regional conference into 
three different periods.The first period isthe period of preparation,the 
second is the proceedings of the conference itself, and the third isthe 
work done after the conference.

In order to understand fully the importance of the regional 
conference, we must pay attention to each of these periods. The first 
period, the time of preparation forthe regional conference, is the most 
important and on it depends the success of the actual conference. It 
requires very much time, concentrated attention and carefully regulated 
efforts. The preparatory work is performed in the best manner if the 
carefully regulated efforts and the intensity of the work have neither 
too fast nor too slow a rythm as the time of the coming conference 
approaches.



In the period of preparation it is necessary:
1. to define which Red Cross Societies will become members of the 
conference. They are chosen by the League of Red Cross Societies 
after agreement with the particular Red Cross which has to play the 
part of host.
2. to decide the programme of the conference. The themes are fixed 
by the League of Red Cross Societies in accord with those Red Cross 
Societies which are members of the conference. The choice of the 
themes for the Prague conference required very much time and many 
personal interviews. Forthe National Red Cross the choice ofthethemes 
is of special importance because the Red Cross workers look upon 
their work from a new point of view, namely, from the point of view 
whether and, if so, why a certain sphere of their work should be cho
sen for the subject of discussion at the international conference.

This new point of view deepens and enlivens the whole acti
vity of the workers. In the daily work of the Red Cross all its fields of 
activity seem to have the same importance. If we are obliged to choose 
one or two fields for the theme of the conference, we must appre
ciate the respective importance of the different Red Cross fields of 
activity. In choosing the themes for the conference we take into consi
deration which sphere of action of our Red Cross is the most important 
at the present time, and which sphere of action deserves most our 
attention. Such a survey has in itself a great importance, even if the 
work should not go any further.

When it is decided which fields of activity will be chosen for 
the theme, an intense work begins inthe Red Cross. The chosentheme 
is studied in all its bearings. The work done during several years is 
examined, the data are collected and the most urgent problems are 
chosen. The daily work, though apparently familiar to all, becomes 
clearer and takes on another aspect. The necessity arises to procure 
data, which were hitherto unknown, or neglected,

If we see in the regional conference not only a survey of the 
work done, i. e., a conclusion of a certain field of activity, but also a 
means how to improve and accelerate the present work, i. e. an in
centive to a new field of activity, we take a very keen interest in the 
problems, which arise in the field chosen for the subject of discussion 
at the conference. If we think over these problems, we recognize very



quickly that they are too numerous and that it is necessary to choose 
only some of them in order to be able to discuss them thoroughly. In 
the choice of the problems we learn that they are of different kinds. 
We may divide them into groups according to their urgency, their 
international importance and their stage of development.

In the period when the regional conference was about to be 
held in Prague, the most pressing question for the Czechoslovak Red 
Cross was the question of the training of volunteer nurses because 
their enrolment and organization was being carried out at that time.

The discussion of this question with the Red Cross Societies, 
which already had practical experience in the training and organization 
of volunteer nurses, promised to be of great help to us in the work. 
Therefore the Czechoslovak Red Cross was anxious to choose volun
teer nursing as one of the points of the programme.

It is evident, however, that what Is urgent for one Red Cross 
Society Is not necessarily urgent fo r another. Therefore we must find 
out which problems are important only for one Red Cross Society In 
consequence of Its local peculiarities and which problems are of Inte
rest to several or even all Red Cross Societies. The consideration of 
such problems during the first period of discussion In our national Red 
Cross Society and during the second period of discussion in the 
League, stimulates the further work of all Red Cross Societies which 
take part in the conference.

While choosing the problems for the conference the workers 
realize at the same time the extent to which certain problems have 
been solved. There are problems which have been solved for the na
tional Red Cross only In a theoretical way, but which it has not been 
possible to solve practically for financial difficulties, orforwant of time, 
or fo r the reason, that the Red Cross was not able to persuade the 
outside world, (i. e.) the state offices and the public as to the adequacy 
of their solution. And there are other problems which are still a mystery 
to the Red Cross and which are still waiting for a proper answer.

From the discussion of the problems which were solved 
theoretically but not practically, we expect some general advice how 
to accelerate and to promote the realization of a plan which Is clear 
to us in Its substance. In the discussion of the problems which have not 
yet been solved theoretically we shall do our best to solve them with



the help of others. As has been said above, special fields of activity of 
the Red Cross were chosen as themes for the conference. From the 
problems arising within these fields and arranged according to the 
above-mentioned classification (urgency, international importance, and 
stage of solution), every national Red Cross chose a special part of the 
given theme for discussion in the conference. The general material, 
which was collected by the national Red Cross Societies, i. e., the 
participators in the coming conference, was studied and published by 
the headquarters of the League of Red Cross Societies.

These publications of the League of Red Cross Societies 
about the Activity of Local Sections and about Nursing are in fact sur
veys of the work and of the problems arising from the chosen themes 
and of the Red Cross Societies which take part in the conference. 
These surveys would not have appeared if the regional conference had 
notbeen held.They are the first visible results of the conference which 
have a constant value. The preparatory work produced a less visible 
result, but one of real importance. The collaboration of the national 
Red Cross Societies and the League on such occasions is very close 
and intense. The consequences of this collaboration are invaluable for 
further intercourse, a matter of great importance fo r the quality and 
quantity of future work.

The materials collected and classified in pamphlets by the 
League of Red Cross Societies, are thoroughly studied by the workers 
of the national Red Cross Societies, because these materials serve as 
a preparatory basis for the discussion. We may say that the discussion 
already begins in this preparatory period. In national Red Cross Socie
ties there are discussions which compare the results and problems 
of other countries with the results and problems of their own, and 
which ascertain what differences exist, and which look for the causes 
and explanations of such differences. For the conference discussion 
the Red Cross workers search not only the standpoint of the persons 
or of working groups but they search also the standpoint of the na
tional Red Cross in general. Therefore the subject of discussion must be 
thoroughly studied by all who have to say something about it. The Red 
Cross workers now begin to include in their discussions and in their 
preparatory work such outside bodies as state-offices and corpo
rations which show an interest in the work.



Such standard discussions require very much time and energy 
and serve as milestones in the evolution of the future Red Cross work 
in the particular field of activity, if the regional conference did not 
bring other advantages, it would still be of a great importance. The 
regional conference, however, penetrates even further into the work 
of other organizations and institutions. For example, during the pre
paratory work the Cz. Red Cross treated the question of nursing with 
the Ministry of Public Health and Physical Education, the State Statis
tical Office, the Society of Trained Nurses, etc. The Cz. Red Cross 
partly asked them for help and partly gave them information. These 
proceedings had a good influence not only upon the work of the Red 
Cross which gained eminent experts for purposes of temporary or 
permanent collaboration, but also uponthe work of other organizations 
and institutions. From the State Statistical Office we needed, for in
stance, different exact data about the nursing staffs in the hospitals. 
The result of this investigation is that the State Statistical Office will 
publish in future some new items in their appendix, so that we may 
withagood conscience thankthe regional conference fo r an improved 
knowledge of our nursing staffs.

In the period of preparation and discussion about the work 
and the problems connected with the outside world the propaganda 
of the Red Cross increases. The Red Cross has an opportunity to show 
at home its work, its programme and also its international importance. 
This opportunity is especially important for the particular Red Cross, 
which plays the part of host. Even the workers who are outside the 
work of the Red Cross are persuaded as to the utility of the conference, 
not only on account of its importance and the number of its participa
tors but also on account of its serious preparation.

The period of 12 — 18 months is not too long for a solid 
preparation.

Let us study now the second period of the conference, its 
actual proceedings.

The official part of the regional conference does not intro
duce any great changes if the conference has been well prepared. 
The discussion generally confirms what the quiet preparatory work 
has shown. The principal result of this period isthe personal intercourse 
of the experts from different countries. In the talks which take place



outside the conference, are studied theoretically and practically many 
points which it is impossible to bring into public discussion. In the 
official discussions we force ourselves to see only the whole and we 
put the details aside. In the non-official discussions of several persons 
we deal just with these details, in the official discussions in the con
ference we report successful results and the way we reached them.

In private discussions we speak about failures and mistakes, 
which are just as instructive as successes.

From these discussions arises closer personal collaboration 
which serves as a basis for the collaboration of institutions. This is 
more than the mere question how to gain a certain store of knowledge 
and a certain number of acquaintances. In hard times and in hard ques
tions it is very important that those who seem to face insurmountable 
obstacles should be encouraged in their work by those who have 
already overcome similar difficulties. If our problem is solved theoreti
cally, but its practical realization seems to be beyond our strength, we 
get new faith and energy when we hear and see the workers of other 
Red Cross Societies, who have got through the same difficulties. Such 
encouragement may only be given by personal intercourse and never 
by a written word, which is only able to show us the way and does not 
strengthen our faith to go ahead.

When the conference is at an end, the work connected with 
it is not finished. In the third period, i. e., the work done after the 
conference, the results of the conference are studied in all their bear
ings. This period has again a strong influence upon the work of the 
national Red Cross. It is just as important as the period of preparation. 
The preparatory work and the conference itself stimulates energy and 
interest so that it is possible now to realize the plans which have been 
worked out. Without the regional conference their realization would 
need long explanations, much persuasion and much advice.

After a regional conference, where a question has been 
thoroughly discussed and its importance proved, a proposal is suffi
cient fo r its realization. Even now it is possible to realize only such 
plans as were carefully and thoroughly prepared in former times. The 
period of preparation only accelerated and deepened the work, the 
conference stregthenedthe energy to overcome the last difficulties. So 
the regional conference in hard times, when there is a great want of



financial means and workers, helps to realize plans which could not be 
realized in more favourable times. Let us give an example. In the ques
tion of nursing along with the regional, conference the Czechoslovak 
Red Cross attained the following results: A new home for nurses was 
established, the paid service of visiting nurses began, the number of the 
trained nurses in the Cz. Red Cross service increased by 10 per cent, 
new places of work having been established forthem, and anew nursing 
school with a two years course was opened at Turciansky Sv. Martin 
in Slovakia,

It is sure that these schemes would have been realized even 
without the regional conference, but it is equally sure that the regional 
conference helped to accelerate the completion of these schemes 
and so enabled the preparation of further problems. If the Red Cross 
wishes to have such results it must not rest after the conference but 
on the contrary it must redouble its work. The interest of people and 
institutions, i. e., the outside world, must be sustained and the promi
ses made in the first and the second period, must be fulfilled. The 
personal remembrance of the conference perhaps fades, but the 
detailed records begin to appear and it is necessary to make the 
fullest possible use of them. The results of personal intercourse and 
reciprocal relations arising from the conference begin to show them
selves. It is necessary to emphasize very clearly that the preparatory 
work and the conference prepares the way which we begin to tread 
only after the conference. Therefore it was of a great advantage that 
the conference was held early in spring and not just before the holidays 
when work is apt to slow down. If the regional conference had been 
held in June, the period after the conference would have lost its im
mediate connection with the former conference.

I hope that I have succeeded in showing how the regional 
conference has strengthened the work of the national Red Cross. In 
conclusion I will once more point out the conditions which lead to the 
success of a conference. A good conference necessarily presupposes 
that the number of the Red Cross Societies, participating in the con
ference is limited and that the Red Cross Societies and their represen
tatives are properly chosen. It is necessary that the problems of the 
respective Red Cross Societies are related to the themes chosen. It 
is very advantageous if one of the participators is from a quite different



environment, and if his experience serves as a contrast and as a con
trol. In this case the discussion is deeper and livelier.

Further it is necessary for the success of the conference to 
define the object of the conference very clearly. It also proved sound 
that only special and not all problems of nursing and of local sections 
were chosen. Even if the discussion went astray, the attention remained 
concentrated incessantly upon the clearly defined fields in question.

1 consider it also an advantage that the resolutions were not 
definitely announced, so that the conference had the character of a 
working meeting.

The conditions which determine the number and the choice 
of the participators and the subjects of discussion, may be described 
as given conditions which have to be carefuly studied, if the success of 
the conference is to be sure. The internal and principal condition is 
that a thorough attention be paid to the first and the third period, to 
the preparation of the conference and to the conscientious study 
of its results.

If these external and internal conditions are not fulfilled, the 
results and the success of the conference lose their value and they 
may even become worthless.
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