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FOREW ORD

PR IM A R IL Y  because of the W orld W ar, in which it was called upon 
to function on a scale unprecedented in its history, the American Red 

Cross has passed through a period of unusual growth since the Ninth Inter
national Conference of the Red Cross at Washington in 1912. This is 
true not only of its numerical strength but also of the diversity and scope 
of its operations. In 1912 there were only 60 Red Cross Chapters with 
a membership of a few thousand scattered throughout the United States. 
The Fourth Red Cross Roll Call, the annual campaign for the renewal of 
membership, resulted last November in the enrollment of about 7,000,000 
adult members and there are today over 3,500 active Chapters.

The war work of the Society is approaching completion as rapidly as is 
consistent with obligations imposed by its Congressional Charter and the 
considerations of humanity, and it is now fairly embarked on a peace pro
gram of usefulness, particularly in the field of public health. Important 
events and achievements marking the progress of the American Red Cross 
since the last International Conference are described in the following 
pages.



.



Before the World War

UP  to 1912, state relief boards, operating under the National Relief 
Board of the American Red Cross, had been organized in nearly 
all the states of the Union, in the District of Columbia, Porto Rico 

and the Philippine Islands; in the new states of New Mexico and Arizona 
boards were in process of organization. A  Handbook had been prepared 
which was intended to define the scope of Chapter activities and to clear 
up questions of authority and relationship which had arisen with the ex
pansion of Red Cross work in various lines. At that time, although 60 
Chapters were in existence, the number active and promptly responsive to 
calls was much smaller.

Calls for Red Cross aid during 1912 began with a strike of textile 
workers. There followed calls for assistance in mine disasters, serious 
floods and the Mexican border situation, but the most important domestic 
relief operation was in connection with the sinking of the White Star 
Liner Titanic, for which a relief fund of over $162,000 was raised to 
assist the impoverished, sick and injured victims of the disaster.

From the foreign field there came, during the year, several calls for 
assistance by the American Red Cross: a famine in China; famine in 
Persia; the distress of Americans caught in troubled Mexico; an earth
quake in lower Marmora, Turkey; famine in Nicaragua; and the Balkan 
W ar.

First Aid work progressed during the year, particularly in the field of 
railroad First Aid, two First Aid cars being in constant operation over 
the railroads of the country. There was also begun the enlistment of 
physicians to carry on the teaching of First Aid in the great mining dis
tricts, and a number of interesting First Aid contests were held.

The organization of the Nursing Service, which had been effected in 1909 
through the affiliation of the American Red Cross and the American Nurs
ing Association, had developed in the nursing profession a keen interest in 
the American Red Cross and by 1912 there were 32 state committees and 
92 local committees in existence with 3,491 trained nurses on the rolls, 
1,000 of whom were enrolled during the year. Requirements for enroll
ment had been made more rigid without any lessening of interest or diminu
tion in the number of applications. The establishment of definite stand
ards was found to have been far-reaching in its results and the require
ments for the enrollment of Red Cross nurses had already been adopted by 
nursing organizations as their qualifications for membership. The gen
uine interest of nurses in Red Cross work was shown by the fact that be-
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tween 500 and 600 served as/members of state and local committees, many 
of these meeting monthly. Nurses also cooperated with Red Cross Chap
ters and other organizations in maintaining relief stations during large 
public gatherings. The teaching of Home Hygiene and Care of the Sick 
was undertaken on a national scale during 1912, not with the idea of 
making trained nurses of those taking the courses, but to enable them to 
give more intelligent care to their own families in emergencies. Measures 
were also taken in the establishment of Rural Nursing service.

Through the initiative of the W ar Relief Board the office of the Sur
geon General of the Army issued during the year regulations governing 
the status, organization and operations of the American Red Cross when 
employed with the military forces.

In 1913 membership in the American Red Cross had grown to 12,289, 
of whom 1,300 were life members. The number of Chapters remained 
in the neighborhood of 60. In order to give the work of these Chapters 
greater effectiveness, the Red Cross divided the country into four geo
graphical divisions— Atlantic, Mississippi, Rocky Mountain and Pacific— 
and plans were made for placing specially trained agents in charge of each. 
These divisions were formally established in 1914.

In the field of disaster relief there was much activity during 1913, there 
being thirteen calls for assistance at home and five from abroad. In 
domestic relief operations alone the total expenditures of cash by the Red 
Cross and the several state and local committees aggregated not less than 
$3,200,000. Supplies contributed were valued at $1,000,000. O f the 
cash about $1,350,000 was contributed through the Red Cross.

Expansion of First Aid instruction in 1913 met with appreciative re
sponse from the employers of labor. The Nursing Service grew until 
more than 4,000 trained nurses were on the rolls, several hundred of whom 
were detailed for emergency service during the year. Town and Country 
Nursing, organized the previous year, demanded the services of 20 specialty 
trained nurses furnished through the Red Cross.

It was during 1913 that steps were taken, upon the initiative of Capt. 
Jam es A. Scrymser, a veteran of the Civil W ar, to erect a national me
morial building in the city of Washington as a tribute to the heroic women 
of the North and South in the Civil W ar, to be used as National Head
quarters of the American Red Cross. Congress provided $400,000 for 
this purpose, to which was added the following donations: Capt. Scrym
ser, $100,000; M rs. Russell Sage, $150,000; M rs. E. H . Harriman, 
$50,000; Rockefeller Foundation, $100,000. The cornerstone of this 
building was laid March 27, 1915, and the building was completed early
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in 1917. It now stands as one of the important points of interest in the 
National Capital.

In the five years from 1908 to 1912, inclusive, the annual sale of Red 
Cross Christmas seals, the proceeds of which were used to fight tubercu
losis, had grown steadily and the orders for 1913 totaled 106,000,000 
stamps. Over 100,000 persons participated in the conduct of the seal 
campaigns.

At the close of his presidential term in 1913, William Howard T aft, 
who had served as president of the American Red Cross since 1905, thus 
before and during his term of office as Chief Magistrate of the nation, re
signed and was succeeded by the newly elected President of the United 
States, Woodrow Wilson.



The First Years of the War

IN  accordance with the principles of humanity and mercy imposed by 
the Treaty of Geneva and the development of the Red Cross spirit 
through the years, the American Red Cross at the very outbreak of 

the W orld W ar in 1914 set itself the task of aiding the wounded and 
other victims of the fighting without regard to nationality. From that 
moment until the approach of the day when America rvas to join the 
Allies’ cause the American Red Cross extended its service impartially to 
both sides. Surgeons and nurses were sent to virtually all the warring 
countries and millions of relief articles, ranging from ambulances to ban
dages, were distributed on both sides.

Immediately after the full horror of the conflict that had broken over 
Europe became apparent a joint meeting of the International and W ar 
Relief Boards of the American Red Cross was held at Washington and 
it was decided to offer to every country involved in the war the aid of its 
trained personnel and the contribution of hospital supplies. In conformity 
with the Treaty of Geneva, this offer was made with the consent of the 
United States government and communicated by the State Department to 
the governments of the belligerent nations. The offer was accepted by 
all with the exception of Belgium, which at that time desired only sup
plies and did not ask for personnel until the spring of 1915. Japan later 
declined assistance as her own Red Cross was able to meet all demands 
made upon it, while Italy, when it entered the conflict, asked only for cer
tain supplies.

Plans to secure funds and make ready the personnel were at once laid. 
Factories worked day and night to provide absorbent cotton, bandages and 
anaesthetics. The attention of the American people was directed to the 
contributions sent by European Red Cross societies during the Spanish- 
American W ar and they were urged to help in the payment of the debt, 
it being stipulated that donations designated for the aid of any special 
country would be used for that country. President Wilson, as head of 
the society, added his appeal. As a result sufficient funds to begin the 
work soon became available.

One of the first problems confronting the Red Cross, aside from col
lecting supplies and preparing personnel, was the difficulty of obtaining 
shipping space because of chaos in the ocean world. The situation was 
met for the moment, however, when the Hamburg-American Line offered 
its liner, the Hamburg, to take the first cargo of relief supplies, doctors 
and nurses to Europe. A special act of Congress placed the vessel under
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temporary American registry and, her name changed to the Red Cross, the 
ship was given distinctive coloring and markings to render unmolested her 
passage through the war zone.

Heavily freighted with hospital supplies that had been piling up at New 
York and with the first units of surgeons and nurses lining the rail the 
Red Cross steamed from New York, September 12, 1914, on her errand 
of mercy. The vessel discharged supplies and personnel at Falmouth, 
England, and Pauillac, the port of Bordeaux, France, and finished the trip 
at Rotterdam, where the supplies and workers for the Central powers were 
unloaded. By the time the Red Cross reached New York on her return 
the shipping situation had been adjusted somewhat to the conditions of 
war and it was possible to send future shipments and personnel by the 
regular lines.

Meantime, Red Cross workers throughout the country had been mobi
lized for the task of making refugee garments and hospital supplies and 
within a year the society shipped to Europe nearly two million bandages, 
over a million surgical dressings, more than a million yards of gauze and 
nearly a million pounds of absorbent cotton. Half a million articles of 
clothing for refugees were sent, great stores of surgical instruments, drugs 
and anaesthetics went forward regularly, and in addition a large number 
of ambulances, donated to the Red Cross and four field hospitals, fully 
equipped, were forwarded as rapidly as possible.

The total number of nurses sent to Europe by the American Red Cross 
during the period of the war in which the United States remained neutral 
was 255. The nurses in the original units, numbering 185, were assigned 
as follows: France, 33; Russia, 25 ; England, 26 ; Austria, 26 ; Germany, 
25 : Serbia, 26 ; Belgium, 24. They were enlisted for six months’ service 
and many remained on duty longer. In addition to the original units, 
70 nurses were sent to take the places of those who returned to this country 
after completing their term of service.

Some difficulty was experienced in obtaining physicians and surgeons 
fitted for war service, United States Army doctors not being permitted to 
go because of the country’s position of neutrality. But the American Red 
Cross was able to be of substantial assistance to the hard-worked medical 
staffs in all the armies by sending 71 doctors to Europe. In addition, a 
sanitary commission of 43 persons was sent that took up the fight against 
the typhus plague in Serbia.

The two nursing units that went to England were assigned to the Royal 
Naval Hospital at Haslar and the American Women’s Relief Hospital at 
Paignton, both on the southern coast, but after a few weeks the unit sent
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to H aslar joined the other at Paignton where a larger force was urgently 
needed.

The units sent to France were assigned to Pau where they first had to 
convert a portion of the Palais d’Hiver to hospital purposes. There were 
no other trained nurses at Pau so to the American nurses fell the task of 
caring for the most seriously wounded men. Later a number from this 
unit were sent for emergency service in the typhus struggle in Serbia 
where many of the sanitary commission were themselves stricken with the 
disease, several losing their lives. A  small group of the nurses in the 
French units served at Yvetot, while not far away the Belgium unit was 
serving in the hospital town that had grown up in L a  Panne.

The units sent to Germany were assigned to hospitals at Gleiwitz and 
at Kosel, in Silesia, near the Polish border. At Gleiwitz the hospital was 
a converted theatre; in Kosel the doctors and nurses were placed in charge 
of the garrison hospital. Americans resident in Munich established there 
an American Red Cross hospital. One of the units sent to Austria-Hun
gary was assigned to the Royal Auxiliary Hospital, No. 8, which had been 
converted from a modern schoolhouse, while at Budapest the former 
asylum for the blind, taken over for the wounded, became the care of 
another unit. The Russian unit was stationed at Kief.
- The first unit that went to Serbia was stationed in Belgrade, where, in 
addition to caring for the wounded, it devolved upon the Red Cross to 
furnish food during the Austrian occupation. Serbian units 2 and 3 were 
assigned to Gevgeli, near the Greek border.

In the spring of 1915 Serbia was overwhelmed by an epidemic of typhus, 
which threatened to spread throughout Europe. In cooperation with the 
Rockefeller Foundation and the British, French and Russian authorities, 
the American Red Cross sent a sanitary commission to Serbia which oper
ated with striking success. The commission also extended relief to Serbian 
refugees along the Albanian coast, on the island of Corfu and the main
land of Greece.

Throughout its operations in the various belligerent countries the Amer
ican Red Cross, in cooperation with the International Committee of the 
Red Cross, strove to ameliorate the conditions of prisoners of war.

Relief was also extended in various forms to the Armenians, Syrians, 
Poles and Lithuanians.

The value of relief supplies shipped to Europe by the American Red 
Cross before the United States entered the war exceeded $1,500,000, of 
which about $350,000 worth went to the Central Empires. In addition, 
medical supplies valued at nearly $230,000 were purchased and shipped 
for the German and Austrian Red Cross.
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During the spring of 1915, when it was felt that, as the war had been 
in progress for nearly a year, the sanitary services of the various belliger
ent countries, as far as personnel was concerned, should be well organized, 
it was decided to notify the respective belligerent countries of our intention 
tp withdraw our surgeons and nurses. This notification was made on 
August 1, 1915, with the result that the American Red Cross reduced its 
efforts in Europe and eventually withdrew its medical and nursing per
sonnel.



When America Entered the War

IN  undertaking its relief task after the United States entered the con
flict, the American Red Cross required for its work sums of money 
exceeding any amount ever before contributed for a similar purpose. 

Between the day the state of war was declared and the signing of the 
armistice the American people donated to the organization for the benefit 
of the soldiers and sailors and the relief of war victims in Allied countries, 
in round numbers, $400,000,000 in money and supplies. In a single cam
paign, the Second W ar Fund Drive, more than $169,000,000 was sub
scribed, though only $100,000,000 had been asked. In the First W ar 
Fund Drive, there was also an over-subscription, the total passing $114,- 
000,000. The First and Second Christmas Membership Roll Calls raised 
approximately $42,000,000. Various local Red Cross activities brought 
in large and small sums to the Chapters, 8,000,000 Chapter women in 
every part of the country toiled unceasingly, producing soldiers’ comforts, 
hospital necessities and refugee clothing valued at over $93,000,000, and
11,000,000 Juniors produced relief articles valued at over $10,000,000.

These results were attained by arousing the whole country, men, women 
and children, to the ideals of the Red Cross, to its significance as the offi
cially recognized relief organization, and thus to the magnitude of the task 
confronting it.

The foundation for the part the American Red Cross was to play in 
the war was laid coincidently with the entrance of the nation into the 
struggle. President Wilson, also president of the American Red Cross, 
foresaw clearly the duties that would be imposed upon it by virtue of its 
Congressional Charter as the official volunteer relief organization, and on 
the same day that he signed the joint war resolution issued to the people 
a statement in which he said:

“ In order that the relief work which is undoubtedly ahead of us should 
be made thoroughly efficient, it is most desirable that it should be coordi
nated and concentrated under one organization. *  *  *  As the Presi
dent of the American Red Cross, our branch of the great international 
organization, I most earnestly commend it to your confidence and your sup
port. Upon your aid, upon the amounts and promptness of your gifts and 
cooperation, must depend the fulfillment of the duties that are imposed 
upon it. It serves so noble and beneficent a purpose that it must appeal 
to all who love their country and who love humanity.”

The adjustment of the American Red Cross to a war footing was 
effected M ay 10, 1917, when the President, as head of the organization,
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appointed a W ar Council of seven nationally known men, headed by Henry 
P. Davison, of New York, to direct all the activities of the organization 
in the war. The other original members of the W ar Council were Charles 
D . Norton, M aj. Grayson M .-P. Murphy, Cornelius N. Bliss, Jr ., Ed
ward N . Hurley, and William Howard T a ft  and Eliot Wadsworth of 
the Central Committee, ex-officio members. Messrs. Hurley and Norton 
and M aj. Murphy were called to other duties and resigned from the W ar 
Council, their places being taken successively by John D. Ryan, Harvey D. 
Gibson and George B. Case. M r. Ryan and M r. Gibson were in turn 
succeeded by Jesse H . Jones and George E. Scott.

Announcing the appointment of the W ar Council, President Wilson 
sounded the keynote of its purpose in a statement in which he said:

“ I have today created within the Red Cross a W ar Council, to which 
will be intrusted the duty of responding to the extraordinary demands 
which the present war will make upon the services of the Red Cross, both 
in the field and in civilian relief. The best way in which to impart the 
greatest efficiency and energy to the relief work which this war will entail 
will be to concentrate it in the hands of a single experienced organization 
which has been recognized by law and by international convention as the 
public instrumentality for such purposes.

“ Indeed, such a concentration of administrative action in this matter 
seems to me absolutely necessary, and I hereby earnestly call upon all those 
who can contribute either great sums or small to the alleviation of the 
suffering and distress which must inevitably arise out of this fight for 
humanity and democracy to contribute to the Red Cross. *  *  * ”

The first task confronting the W ar Council was the raising of adequate 
funds by popular subscription with which to carry on its work, and a 
National W ar Finance Committee was appointed by President Wilson to 
conduct the campaign, every part of the country being represented in its 
membership.

Then began the building of the organization through which the needs 
of the soldiers and suffering civilian populations abroad were brought home 
to the American people to the end that they contributed funds to the Red 
Cross with unprecedented generosity. It was decided to appeal for a W ar 
Fund of $100,000,000 with which to begin the relief task and the Presi
dent, by proclamation, designated the week of June 18 to June 25, 1917, 
as “ Red Cross Week” for the collection of the money.

The next step was to apportion properly among the states, cities and 
towns throughout the country the $100,000,000 to be raised. A  national 
organization to conduct the campaign through the local Red Cross Chap
ters was improvised and from the first there was such widespread popular



enthusiasm for the project as presaged its ultimate success. Before the 
“ Drive” began many communities voluntarily increased the quotas as
signed them and when the returns were all in, it was found that virtually 
every city in the country exceeded the goal set for it.

President Wilson formally ushered in Red Cross Week by sending to 
the mayors of one hundred large cities, where intensive campaigns were 
beginning, the following telegram :

“ The American people, by their overwhelming subscription to the Lib
erty Loan, have given a new endorsement to the high principles for which 
America entered the war. During the week now beginning, which I have 
designated as ‘Red Cross Week,’ they will have a unique privilege of mani
festing America’s unselfishness as well as the real spirit of sacrifice that 
animates our people.

“ M ay I urge that your city do its part in the raising of the $100,000,000 
Red Cross W ar Fund, measuring the generosity of its gifts by the urgency 
of the need ?”

Although there had been only a month in which to prepare for the huge 
undertaking the country was well organized for the campaign. There 
was at National Headquarters a small publicity organization and through 
this the men in the field had been supplied with booklets, posters, adver
tising copy, placards, street-car signs, banners, slogans for electric signs, 
pictures for lantern slides, material for sermons and lectures, newspaper 
features and general advice. The result was, as has already been stated, 
an oversubscription, the total passing $114,000,000.

The second great campaign undertaken by the W ar Council was the 
Christmas Membership Drive during the week of December 17 to 24, 
1917. When the United States entered the war the membership of the 
American Red Cross totaled less than 500,000, divided among about 500 
Chapters. By November 1, 1917, the enrollment had increased to over
5.000. 000 and there were then 3,287 Chapters, but it was deemed neces
sary to obtain a much larger membership.

The first aim was for 5,000,000 new memberships; then when the cam
paign was actually launched the goal was set at 10,000,000, but when the 
Christmas Membership Drive was over, it was found that in one week
16.000. 000 new members had been enrolled, bringing the total member
ship, exclusive of school children, up to nearly 22,000,000.

The highest money-raising achievement of the American Red Cross 
during the war came in the Second W ar Fund Drive. Generous as was 
the response of the American people to the First W ar Fund Drive the 
extent of the work carried on during the first year of the country’s par
ticipation in the struggle made it necessary, in the spring of 1918, to ask
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for additional funds and again the people were asked to contribute 
$100,000,000 to the Red Cross.

The Second W ar Fund Drive was held during the week of May 20-27. 
The National W ar Finance Committee was enlarged and elaborate plans 
were laid for an intensive campaign. Under war reorganization the ter
ritory of the United States and outlying possessions had been divided into 
fourteen Red Cross Divisions. A Division Chairman was appointed, from 
the membership of the National Committee, to handle for each Division 
its entire campaign.

The publicity connected with this campaign proved the most ambitious 
undertaking of the sort up to that time. In addition to newspaper and 
magazine publicity obtained, virtually every farm, trade, fraternal and 
school periodical and house organ in the country gave generously of its 
space. The artists of the country contributed a remarkably effective series 
of posters with which the length and breadth of the land was covered. 
Foringer’s “ The Greatest Mother in the W orld,” which came to be knowr 
as “ The Red Cross Madonna,” appeared as a poster in this campaign, re 
produced in a wide number of forms.

Throughout, the campaign was notable for the interest aroused. It: 
keynote was the attempt, not only to raise money, but to interest and edu
cate the whole country to the importance of the mission of the Red Cross 
by telling in a clear-cut intimate way how its many activities were being 
carried on in every part of the w'orld. This included an understandable 
accounting of the expenditure of the money raised in the First W ar Fund 
Campaign. The verdict of approval was found in the heavy oversubscrip
tion of the amount set.

This campaign brought home to the American people with an intensity 
never before approached the true significance of the Red Cross. Its em
blem and what the emblem stands for, as proven by a year of service 
abroad with the army and at home, was impressed upon the public in a way 
to render it unforgetable.

The second Christmas Membership Drive came after the signing of the 
armistice (just before Christmas, 1918), but the activities of the Red 
Cross had not appreciably diminished and this Christmas Roll Call 
was another striking success. The full potency of the public machinery of 
the Red Cross that had been building during the months of war was ex
erted with the result that although hostilities had ceased 19,000,000 Amer
icans enrolled as members of the organization.

From the date of its re-incorporation in 1905 until the declaration of 
war, the American Red Cross had been organized strictly on a peace basis 
with a complete centralization of administrative responsibility at National



Headquarters. With the emergency of war in which the United States 
was a participant, however, the wisdom of decentralization became appar
ent and, accordingly, on September 1, 1917, a divisional form of organ
ization was adopted. The States were divided into thirteen Divisions 
with headquarters in large cities, while a fourteenth Division, known as 
the Insular and Foreign Division, was created to take care of Chapters out
side of continental United States.

This form of organization was retained until the beginning of the pres
ent year, 1921, when the Central Committee after careful study of the 
situation authorized adjustments that seemed dictated by the transition 
from a war to a peace basis. The changes of chief interest are: First, 
the concentration of operating responsibility for the peace program in the 
United States in the office of a vice-chairman in charge of domestic opera
tions, the office of general manager being abolished. Second, the adoption 
of a line and staff form of organization. Third, the grouping together of 
all activities growing out of the W orld War. Fourth, a reduction in the 
number of division offices as soon as practicable.
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The Red Cross and the Armed Forces of the 
Government

TH E  primary function of the Red Cross in war, of course, is to pro
vide volunteer relief to the sick and wounded, and to serve as a 
medium of communication between the soldiers, sailors and marines 

and their families and the American people, but in the late war the Ameri
can Red Cross activities for the fighting men covered a much wider field. 
From the time the American soldier entered the service until he had been 
demobilized, the Red Cross, at the request of the W ar Department, assisted 
him in many ways possible only to a large volunteer organization officially 
recognized. The American Red Cross recruited, organized and equipped 
hospital and ambulance units, assisted in the care of the sick and wounded 
in emergencies and mobilized nurses for the Army and Navy. The labor 
of volunteer Red Cross women provided the men in the service with 
knitted garments not a part of their Army equipment, as well as an un
limited quantity of surgical dressings and supplemental medical supplies. 
Canteens established at many points in the home country and in the 
war zone provided the soldier, en route, with food, tobacco and other crea
ture comforts. Home Service helped to maintain morale by rendering 
assistance in many forms to soldiers’ and sailors’ families. American fighters 
held prisoners in enemy camps, after being located through the Inter
national Red Cross, were supplied by the American Red Cross with food 
and other comforts. The sick and wounded behind our own lines were 
cheered and aided in their convalescence, the home-coming and demobil
ized troops were helped in readjusting themselves to civil life, and, finally, 
the graves of the fallen were located and photographed at the request of 
the W ar Department for the comfort of the home folks.

The task of preparing the Red Cross for its service with the armed 
forces of the government began long before the April day that marked the 
entry of the United States into the W orld W ar. In the early part of 1915, 
the Department of Military Relief of the Red Cross, recognizing that hos
pital units must be organized and prepared in advance of war, if the Army 
Medical Service was to be able to meet the shock of such an emergency, 
began to recruit and organize at important hospitals and medical schools 
groups of doctors and nurses, who were to be available for service at any 
time with the Army Medical Corps. The work of selecting and equip
ping these units was pushed so energetically that when the state of war 
was declared six complete units were ready for service.

[ IS]
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This early preparation enabled the Red Cross to respond immediately 
to the call of the Army, which came within two weeks after the United 
States went to war. The six units were mobilized without delay, and 
within seven weeks of the declaration of war one of them had reached 
England on its way to France. Red Cross doctors and nurses who had 
been mustered into the Army Medical Corps were thus among the first 
detachment of the American Army to reach the war zone for active service.

By the end of June, 1917, organization of the Red Cross Base Hos
pitals, authorized by the Surgeon General of the Army, was being com
pleted. Fifty of these units were turned over to the Medical Depart
ment of the Army and sent to England and France, and one to Italy, all 
for duty with the American Expeditionary Forces. These Base H os
pitals were organized from the staffs of the best hospitals in the country. 
A  typical unit contained twenty-two surgeons and physicians, two dentists, 
sixty-five Red Cross nurses and one hundred and fifty-two men of the 
Enlisted Reserve Corps.

The Red Cross assisted the Army in making up its complement of 
ambulance companies. Forty-seven ambulance companies were formed by 
the organization, transferred to the Army and assigned to the sanitary 
trains of various Divisions of the American Expeditionary Forces, after 
training at camps and cantonments in this country. Each of these units 
consisted of 124 men. In all, the Red Cross enrolled for Army ambulance 
and hospital service 2,489 physicians and 50 chaplains.

From the moment the great Army training centers sprang into existence 
throughout the country, the American Red Cross was on the ground ready 
to meet demands for supplemental assistance and equipment made upon it 
by the Army medical authorities. At each camp there was maintained a 
Red Cross convalescent house for soldiers mending from illness and for 
the accommodation of relatives summoned by the serious condition of their 
kinsfolk in the service.

During the terrible influenza epidemic in 1918, many lives were saved 
due,to the varied forms of service, ranging from emergency nursing to the 
quick delivery of medical supplies, rendered by the Red Cross.

A  Red Cross activity that had a direct bearing on keeping down sickness 
and death among the soldiers and sailors was the Sanitary Service estab
lished to extend aid to federal, state and local authorities in securing effec
tive sanitary control in civil districts surrounding and adjacent to Army 
cantonments and Naval bases. The throwing of hundreds of thousands 
T  men into camp, and the gathering near these camps of hundreds of 

ousands more of their relatives and friends and others, produced con- 
’ ons highly favorable for epidemics and death.
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Sanitary Service was operated through twenty-nine units of trained per
sonnel assigned to districts in sixteen states and directed by officers of the 
United States Public Health Service. Their work included the super
vision of public and private water supply; disposal of sewage and garbage 
to control fly-breeding; inspection of food supplies; control of communi
cable diseases; public health nursing; school medical inspection; and con
trol through education and other means of social diseases.

Supplementing the work of the Sanitary Service, there were four Red 
Cross railway laboratory cars, fully equipped and carrying scientific per
sonnel, and always ready for an immediate response at any Army or Naval 
base threatened with epidemic.

O f inestimable value to the Red Cross was the Women’s Volunteer 
M otor Corps, organized in 300 communities and having a membership of 
over 11,000 women. These women contributed not only their auto
mobiles, but their own service; their cars covered a total of over 3,500,000 
miles. Particularly in the influenza epidemic, and later in transporting 
the returned sick and wounded, did they distinguish themselves.

The greatest achievement of the American Red Cross in the medical 
field, however, was its mobilization of over 23,000 nurses, nearly 20,000 
of whom saw active service. As the reserve of the Army and Navy Nurse 
Corps, the Red Cross Nursing Service had at the time the United States 
entered the war about 8,000 nurses enrolled, and from that time until the 
armistice was signed it bent every effort, not only toward obtaining the 
additional thousands needed, but in keeping the standard of requirements 
at the highest point.

O f the nurses marshalled by the Red Cross, 17,931 were turned over to 
the Army Nurse Corps, 1,058 to the Navy, 284 to the United States Pub
lic Health Service, and 604 were in Red Cross activities abroad. O f the 
total, approximately 10,500 saw service overseas. At the conclusion of 
hostilities there were 285 gold stars on the service flag of the Department 
of Nursing, representing the number of nurses who gave their lives in 
the line of duty, 92 of them abroad.

General efforts by the American Red Cross for the welfare of the sol
dier began from the time he left home for the training camp. At rail
way centers all along the routes leading to the camps and cantonments, 
Red Cross canteens were established for his comfort.

It was natural that in heavy movements of troops there should be un
avoidable accidents and delays, sudden illness and many other inconven
iences and discomforts. The Red Cross Canteen Service, established to 
meet this situation, worked in closest harmony with the government, ob
serving great care in the maintenance of secrecy concerning troop move
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ments. A t the more important stations canteen huts, hospital transfer 
rooms, information booths, reading rooms, telephone booths, shower baths, 
swimming facilities, lunch rooms and other conveniences were provided, 
and at other points Red Cross women with sandwiches, hot drinks and 
tobacco were always on hand when troop trains passed through. The 
importance of this work was so great, and it met the needs of the service 
so successfully that before hostilities ceased more than 700 canteens were 
in operation, requiring the services of 55,000 women canteen workers, all 
full time volunteers. Their work was encouraged by Chapter refresh
ment units, which supplied the necessary food.

Arriving at the camps the soldiers found the Red Cross prepared to per
form many services for them. Almost from the moment the United States 
went to war Red Cross Chapter members in every part of the country had 
been knitting sweaters, wristlets, mufflers, helmets and socks and filling 
comfort kits to be issued to the soldiers to supplement their Army equip
ment. In addition, there was distributed great quantities of writing paper, 
tooth brushes, razors, bed supplies, pajamas, sheets, pillow cases, blankets, 
property bags, bandages and other supplemental hospital supplies and 
medicines.

In the camps the Red Cross, at the request of the W ar Department, 
also supplemented the regular hospital service by extra attentions to the 
sick and wounded. This included daily visits to cheer the patients and to 
extend such assistance as was needed and approved by the military author
ities. It developed that convalescent soldiers had no place for recreation 
save in the wards and corridors of the hospitals, so the Red Cross built 
92 convalescent houses in the training and embarkation camps. These 
buildings were intended primarily for the use of convalescents, but were 
available for such other use as the military authorities might designate in 
an emergency. They provided reading and writing facilities, games and 
entertainments. They contained rooms for the relatives of men danger
ously stricken, and, in some cases, quarters for nurses, who were also pro
vided with recreation houses in 61 camps and hospitals.

Red Cross Home Service, with which the soldiers first became ac
quainted in the camps, was an activity that was destined, before the end 
of hostilities, to prove of the greatest comfort and material assistance to a 
large percentage of the men enlisted in the service and their families. 
Early in the war, it was recognized that the morale of the soldiers and 
sailors could be maintained at a satisfactory point only by relieving them 
of worry over home conditions. Similarly, it was necessary that the fam
ilies, whose sons, husbands and brothers had been called to military duty, 
should not suffer unnecessary hardships.
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Accordingly, Red Cross Home Service became a medium through which 
soldiers could receive direct reports of conditions at home, and families 
could be kept informed of the welfare of their sons. But Home Service 
went much farther than this, for the Red Cross undertook, through 10,000 
Home Service committees, to help soldiers’ families who were in financial 
straits, or were beset by legal or other family troubles or allotment and 
allowance tangles, and sometimes by mere depressing loneliness. The 
50,000 Home Service workers, who never intruded, but who were at in
stant service when called by soldier or family, constantly spread the doc
trine and practice of intelligent and substantial neighborliness to such an 
extent that more than 500,000 families were helped in innumerable ways, 
and the anxiety over home conditions allayed for a corresponding number 
of soldiers and sailors, thus enabled to devote their whole thought to the 
work before them.

As the war went on and when the troops began crossing the Atlantic, 
the field of Home Service became more and more important. Through 
it families, who had not heard from their men for long periods, were able 
to locate them and learn of their situation; and when American soldiers 
were taken prisoner, they were located through the International Com
mittee of the Red Cross and information concerning them transmitted to 
their families by Home Service. Long after hostilities were at an end 
an important branch of this Red Cross work went on. A  part of this 
service was the locating and photographing of soldier graves for the 
families.

When their period of training was over, American soldiers moved toward 
the seaboard, and all along the journey they found the Red Cross ready 
to serve them. The canteens with whieh they had become familiar on 
their way to camp had grown in number and diversity of service along 
the great trunk routes to the embarkation ports, and at these ports also 
there w’ere Red Cross workers serving the men about to go aboard the 
transports, providing food, tobacco and other comforts.

Arriving in France and England, the men found the Red Cross await
ing to serve them again in a similar manner as at home. For months, Red 
Cross workers had proceeded to Europe ahead of the troops, serving the 
armies of the Allies and preparing for the United States Army that was 
on its way. As a result canteens and hospitals, clubs and hotels were 
ready for the Americans at the moment they arrived.

It was a part of the American Red Cross program and a recognition of 
the years of hard fighting through which they had passed that the soldiers 
of the Allies should benefit by its activities. This they did in many ways, 
particularly up to the time when the growing American Army in France
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required concentration on its needs. Immediately after the arrival of the 
American Red Cross Commission to France the French military authorities 
were consulted as to what work the American Red Cross should engage 
in for the benefit of Allied soldiers, pending the arrival of American troops 
at the front. It developed that the most pressing need was canteen serv
ice, and in July, 1917, to remedy this situation, the American Red Cross, 
in cooperation with the French government, had begun the establishment 
of additional canteens. These were divided into three general classes, 
those in line of communication, those serving the soldier on leave in Paris 
and on the Grande Ceinture railroad running through the capital, and 
canteens at the front. American women operated these canteens and rest 
stations, which were made as comfortable and cheerful as circumstances 
permitted, and the soldiers were served hot meals, hot drinks, tobacco, 
chocolate and creature comforts.

A t the beginning of 1918, when the American troops began to arrive in 
large numbers, the bulk of the American Red Cross work in France swung 
from the French and other Allied soldiers to the Americans. As had 
formerly been done for the Allied troops, canteens and rest stations were 
built in increasing numbers along the American Army lines of communi
cation, where supplemental rations could be served to soldiers traveling to 
and from the front, and where, if they had several hours to wait, they 
could rest, write letters, play games, read, and find other recreation. In 
all, 130 canteens were established in France. In connection with these 
rest stations, the Red Cross also established dormitories, shower baths, in
firmaries, and at certain points operated hotels where enlisted men could 
sleep free of charge and officers obtain rooms for a small sum.

Field Service on a large scale was quickly organized when the Amer
icans actually became engaged in the fighting. Mobile canteens were 
established for the dispensing of hot and cold drinks and tobacco to the 
men at the front, proceeding wherever Americans were stationed, and there 
was built up a system of supplying soldiers with socks, underclothing and 
other necessities in cases of emergency to supplement the regular Army 
issue. Representatives were attached to each Divisional unit of the Army 
to move with it wherever it was sent, and provide whatever comforts 
were needed by the men that fell within the province of the Red Cross.

Activities of the American Red Cross Hospital Service ranged from 
rushing ether from Paris to the field operating rooms in attack emergencies 
to providing a 1,000-bed hospital in forty-eight hours. The value of sup
plemental medical supplies provided the Army ran into the millions. 
Twenty-four American Red Cross military hospitals and twelve convales
cent hospitals for American soldiers were established in France.
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As soon as Americans were taken captive, steps were taken by the Amer
ican Red Cross to relieve their condition. Through the International 
Committee of the Red Cross the organization succeeded in locating these 
men, and individual boxes filled with food, chocolate, tobacco and other 
comforts were despatched to them regularly; and other steps were taken 
through the International Committee looking to their humane treatment. 
The American Red Cross also made it possible to maintain communica
tion between the prisoners and their homes. Toward the end of the con
flict, with more than two million American soldiers in France, many of 
them sick and wounded in hospitals, the number greatly increased of those 
out of touch with home for various reasons, and here the Red Cross Home 
Service reached its highest value. A  corps of Red Cross searchers was 
assigned to locate missing men and to report their condition for the benefit 
of their families, thus relieving anxiety at home and at the same time 
bringing cheering messages to the afflicted from their families.

A fter the signing of the armistice, large groups of soldiers were per
mitted furloughs which took them to different parts of France, and there 
also they found the American Red Cross ready to serve them. In Paris 
it operated hotels and clubs for officers and enlisted men, providing sleep
ing quarters and meals at nominal rates, and on the Riviera and at other 
resorts made provision for the entertainment of the soldier visitors, both 
convalescent and able-bodied.

In the meantime, many American soldiers and sailors had passed through 
or w*ere stationed in England, and there again they found the Red Cross 
ready to serve them in many ways. Numerous hospitals were established 
or assisted by the American organization, also canteens and clubs, and 
American women resident in England enrolled for Red Cross service of 
various sorts.

While primarily the duty of the American Red Cross in Great Britain 
was to the sick and wounded, another phase of its activities was equal in 
magnitude if second in importance: this was the camp and canteen service. 
In this service the Red Cross Commission undertook the task of contrib
uting to the comfort and social welfare of the troops on their way across 
England, as well as the men of the various branches of the military and 
naval service stationed in the British Isles.

The organization was of signal assistance when the transport Tuscania, 
carrying American troops, was sunk off the north of Ireland in February, 
1918. American Red Cross agents hurried to the scene, and after pro
viding emergency relief to the survivors, assisted in arrangements for their 
transportation to a rest camp to recuperate from their experience. Similar
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relief was provided when the Moldavia, also carrying American troops, 
was sunk.

T he American Red Cross entered Italy at one of the real crises of the 
war, and endeavored to elevate the morale of the Italian troops in every 
way possible. When the Italians were forced back to the Piave in Octo
ber, 1917, an emergency call sent to the American Red Cross in Paris 
brought ambulances and trains of supplies without delay. Various other 
activities to help the men in the trenches, including thirty-three canteens 
and assistance to the military hospitals featured the organization’s effort 
in Italy.

One of the first steps taken by the American Red Cross in Belgium was 
to assist the Belgian Red Cross in the operation of twenty-eight militarj 
hospitals, providing the money to complete one of them. Surgical equip
ment for the field was also supplied, and eighty-two canteens capable of 
supplying 25,000 soldiers daily were established just behind the lines. W el
fare work was carried on among the Belgian soldiers on leave who were 
unable to spend the time at their homes.

Relief of various kinds was also provided the Serbian soldiers and Rus
sia’s Army before the fighting ceased on the Russian front, and later the 
Czecho-Slovaks in their epic campaign through Siberia.

When American troops were sent to Vladivostok and Archangel to as
sist in the Allied operations in those regions, the American Red Cross sent 
missions to provide recreation and comforts for the soldiers, and at the 
same time to carry on general relief work among those civilians destitute 
as a result of the war.

Upon their home-coming, American troops found the full resources of 
the Red Cross still at their service. Its workers were stationed at the 
various embarkation ports abroad, and each transport arriving in the 
United States was met by Red Cross representatives. In the demobiliza
tion camps and in the debarkation and reconstruction hospitals the organ
ization was active for months after the end of hostilities, helping the con
valescent soldiers back to strength and hopefulness and a place in civilian 
life.

The relations of the Red Cross to the Navy paralleled its service to the 
Army although, of course, on a smaller scale. For the Navy, the society 
organized eight base hospitals and seventeen Naval hospital units, one of 
the hospitals being established in England. A  hundred motor vehicles 
were among the items of medical equipment supplied; provision in the 
way of canteens and lodgings was made for sailors on shore leave and at 
Naval bases, and the sailors received knitted garments produced by the 
Chapter women workers, which supplementary protection against the cold
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proved of great value, particularly to the men of the destroyer fleet in 
their frigid patrol of the North Sea.

A feature of Red Cross work for the man in the service everywhere was 
the atmosphere of home that surrounded all its activities. Thousands of 
American women volunteered for canteen and other work overseas and the 
mere sight of them and their cheery welcome heartened the soldiers where- 
ever they found them.

From the outset there was such an intense desire on the part of the mil
lions of women members of the Red Cross Chapters to make useful re
lief supplies, and so ready a response to every call made upon the Chapters, 
that the principal effort at National Headquarters was to guide and 
systematize this work. Patterns, specifications and directions for surgical 
dressings, hospital garments and supplies, refugee clothing, knitted articles 
and comforts for soldiers and sailors were prepared after careful study 
and consultation with experts in the various lines. In the standard in
structions promulgated it was the purpose to bring about simplicity of 
design, reasonable uniformity of product and as economical use of raw 
material as possible.

An equally important subject to which attention was given was the defi
nite allotment of tasks to the various Divisions and in turn to the Chapters, 
so that the filling of requisitions for relief supplies from the foreign com
missions and for relief purposes in this country might proceed on an effi
cient basis. Chapters very generally responded to this idea, because of 
the assurance it gave them that they were always working on something 
for which a definite need existed.

More than 8,000,000 Red Cross women were engaged in the task of 
producing comforts for the soldiers and relief supplies for abroad, the 
work extending into every town, village and cross-roads in the land. The 
production totaled 371,000,000 articles valued at over $93,000,000. Of 
this, over $28,000,000 worth was distributed in the camps in the United 
States, $38,000,000 worth was shipped to France, and $12,500,000 sent 
elsewhere overseas.



Civilian Relief Abroad

FR O M  the moment the United States entered the World W ar it 
was clear that the task of the American Red Cross in helping 
the soldiers and sailors would be only one phase of its activities in 

the conflict. For neary three years Belgium and a large area of France 
had been the scene of extensive military operations which resulted in 
untold suffering and hardships for the civilian population. Similar con
ditions prevailed in Russia, Italy and the Balkans, and even though the 
actual fighting was not carried into the British Isles, England had not 
escaped corresponding problems. The situation had become one that 
seriously menaced the morale of the Allied populations. Accordingly, the 
American Red Cross devoted a part of its energies toward relieving distress 
among the millions of refugees and other distressed civilians in Allied 
countries, thus proving the determination of the United States and its 
people to give not only military assistance but the spiritual and material 
aid so necessary to morale.

The largest field for the work thus undertaken by the American Red 
Cross was France. When the American Red Cross Commission to France 
arrived in that country in June, 1917, it found that virtually all men of 
military age were either in the army, or were making munitions or were 
occupied in other callings directly connected with the war. Of the 
eighty-six departments into which France is divided for governmental 
purposes, ten of those in the north were partly in enemy hands and one 
wholly occupied. All of these departments had been ravaged by mili
tary operations and large areas had been completely devastated. From 
these invaded departments about 1,500,000 refugees had been scattered 
over the rest of France, finding homes, food and work as best they 
might. Beginning with December, 1916, over a thousand repatries 
women, children and old people, were daily arriving in France from 
Germany, via Switzerland, and it was necessary to provide them with 
housing, food and work. Many thousands of French soldiers had been 
crippled in the fighting and, suffering every degree of disability, had to be 
assisted in various ways. Tuberculosis had increased alarmingly among 
the refugees and repatries and there was a seriously high infant mortality.

Immediately after the arrival of the Red Cross Commission, the Com
mittee of the American Relief Clearing House, which had been active in 
France for some time, turned its complete organization, equipment and 
personnel over to the Red Cross, thereby saving the organization many 
weeks of preparatory work Thus it was possible for the Commission to 
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attack without delay the problem that lay so plainly before it. The first 
step was the decision to avoid duplication of relief work already in prog
ress by using existing agencies so far as possible; the second, the creating 
of a department of civil affairs, the work of which was divided into five 
sections, as follows: Aiding refugees and other displaced populations out
side the war zone ; relief work in the devastated area and the war zone ; 
rééducation of mutilés; care and prevention of tuberculosis; and children’s 
relief. In carrying out this program and in accord with its policy of em
ploying existing relief agencies the Red Cross extended assistance to 157 
organizations.

Red Cross efforts in behalf of the refugees got under way in August, 
1917, when the most pressing need of those in Paris was proper housing. 
With the cooperation of the French authorities the Red Cross found un
furnished apartments for a thousand families during the fall and winter, 
and assisted in finding household goods for them.

With the increase of military activity in March, 1918, a new 
refugee population began pouring into Paris from the north. The Red 
Cross helped receive them at the railway stations, providing them with 
clothing, food and temporary shelter and in many cases medical attention 
and transportation to points further south.

Similar work was organized throughout France, in spite of the difficulty 
of obtaining trained workers who spoke or understood French. But in
ternational good will triumphed over all obstacles and by their presence 
and work the Red Cross representatives interpreted to the French the 
American attitude toward the war and toward France.

The relief work thus carried on, always in complete cooperation with the 
local authorities and agencies, steadily increased in volume until the 
American Red Cross was using a million dollars monthly in its efforts for 
the displaced populations. Its workers met the trains of fleeing refugees, 
saw that they were provided with some sort of shelter, clothing, food and 
fuel and as far as necessary established canteens and distributing stations 
at the railway depots.

The Red Cross workers built barracks for the refugees, established 
families one by one in separate houses, provided furniture and bedding, 
helped pay rent, completed unfinished houses and strengthened in whatever 
way possible the hands of the local authorities struggling with this refugee 
problem.

As the majority of French physicians were at the front, conditions 
of health among the refugees were bad, and hospital care was wholly un
obtainable in some instances. T o  meet this situation the Red Cross oper
ated 67 hospitals and dispensaries, primarily for the refugees, but not
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refusing to serve other needy applicants. Visiting nurses and medical 
social workers were attached to some of these.

American Red Cross work in the war zone was divided into the sending 
of delegates to the departments through which the battle line ran and 
assisting the French population to return to devastated areas that they 
might cultivate the land and thus help solve the food problem. Many 
local warehouses were established and through these and the delegates the 
organization accepted requests for numerous kinds of assistance. The 
Red Cross also undertook direct repair work in several villages in the 
Department of the Somme which had been rendered completely unin
habitable by military operations.

This work of relief and provisional reconstruction was proceeding with 
increased momentum and volume when the offensive of March, 1918, 
began and the reconstructed area was again over-run. The work of 
the Red Cross delegates thus changed abruptly to emergency relief of 
the most urgent character. Food, blankets, clothing, stores of all kinds 
were given to the terrified inhabitants who were leaving as fast as possible 
and all transportation units had to be utilized not for carrying supplies into 
the area, but for getting people out of it. Emergency canteens were estab
lished and doctors and nurses looked after refugees in temporary shelters.

Owing to the chaotic conditions existing it was not possible to determine 
how many benefited through Red Cross work for the refugees and inhabi
tants of the war zone, but it was estimated that over a million individuals 
received some form of relief.

During three years of war tuberculosis, always a problem in France, 
had been forced prominently upon the attention of the public. In August, 
1917, the American Red Cross entered into cooperation with the Rocke
feller Commission for the Prevention of Tuberculosis, and hospitals, sana
toria and dispensaries, work upon some of which had been begun by the 
French, were completed and new ones started. In all the Red Cross 
assisted 847 institutions having tuberculous patients, and 30,000 patients 
were thus directly reached and benefited. The work also embraced 
assistance to many Serbians who were in France and suffering from 
tuberculosis, and wide educational propaganda against the disease in all 
parts of France.

For three years France had been too busy with the war to give adequate 
time, thought and money to the problems affecting childhood and this 
circumstance opened up an important field for the American Red Cross. 
It was assisted in this, as in several other undertakings, by efficient units of 
the American Friends’ Society.

The ravages of war had been felt more by the children than by any
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other non-combatant element of the French population. They were under
fed, badly nourished, insufficiently clothed. Institutions which in normal 
times would have combated these conditions were hampered by lack of 
personnel and funds and the death rate was growing among the little ones.

The Red Cross, in cooperation with other agencies, attacked the problem 
at numerous points. Doctors and visiting nurses put into operation a pro
gram which reached directly to the children and their mothers in nearly 
every department of France. These experts organized meetings, held 
clinics, established hospitals and crèches and gave expositions of child 
welfare work at Lyons, Marseilles, St. Etienne and other centers that were 
attended by more than 285,000 persons. They taught hygiene, set up 
dental dispensaries, rest-cures, baths, convalescent homes and contributed 
funds to institutions already existing. In all, the Red Cross operated 25 
hospitals and convalescent homes and 99 dispensaries and clinics in this 
campaign for the children.

T oul and Nancy and other cities of occupied parts of France which 
were often under fire of long range guns were provided with shelters 
for children and their mothers and at various points maternity hospitals 
were maintained. Through the rural districts the same work was carried 
on by visiting nurses. There were centers for clinical work at Lyons, 
Blois, Amiens and many other places. At Evian, through which the 
repatriés came back from Germany, a large hotel was converted into a 
children’s hopsital.

General educational work for the mothers of sick and under-nourished 
children proved as necessary as medicine and food for the children them
selves, and a separate department was established for this work which 
developed into a most important branch of activity. Leaflets, posters and 
motion pictures were employed in the propaganda and many French women 
trained themselves to assist in the work.

The American Red Cross also cooperated with “ The Stars and Stripes,” 
the official newspaper of the A. E. F., in the plan under which 3,400 
French orphans were “ adopted” by units of the American Army. The 
soldiers contributed hundreds of thousands of francs to the support and 
education of these waifs of war who were located by the Red Cross.

When the American Red Cross began its work in France it was esti
mated that there were already 300,000 Frenchmen made helpless by the 
war. The organization undertook to help these men, to cheer them by 
material aid, to educate them, if possible, in new lines of endeavor in 
which they could become once more self-supporting.

In cooperation with the government and 69 French groups working 
on the reeducation of men crippled in the fighting, the Red Cross went to
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work with the following program : Providing means for increasing the 
number of mutilés admitted to reëducational schools; stimulating the de
velopment of training courses for mutilés in industries; increasing the 
value of existing training courses by supplying more adequate equipment ; 
stimulating the mutilés’ interest in rééducation through organized propa
ganda, and influencing the morale in reëducational schools by entertain
ments and lectures. An additional activity was the establishment and 
maintenance of a studio in which portrait masks were made for facially 
disfigured soldiers.

One of the first suggestions adopted was the equipment at St. Maurice 
of two workshops for courses in electricity. Arrangements were also 
made for training crippled soldiers in watch-making and similar trades, 
better methods of farming and commercial pursuits.

The second undertaking of the American Red Cross looking to the 
material support and heartening of our Allies was the despatch of a special 
Commission to Russia, and in spite of the chaotic condition of that country 
it was able to relieve much of the distress.

When the Commission arrived in Vladivostok on its way to Petrograd, 
the Kerensky government was still in power and its officials offered 
and gave the Commission their heartiest support. The Commission, on 
its part, cooperated with the Russian Red Cross and various other relief 
agencies.

One of the first important measures taken was to provide milk for the 
starving children of Petrograd. The Commission found infant mortality 
in the capital extremely high and that the milk shortage was increasing 
alarmingly. Nearly half a million cans of condensed milk brought in by 
the Red Cross helped save the lives of 25,000 children.

An ambulance unit of 125 cars was sent to Russia by the American 
Red Cross and large quantities of drugs and other medical necessities were 
sent in by the organization in an effort to overcome the terrible situation 
among both the troops and civilians due to shortage of supplies. The 
Commission assisted financially the families of Russian officers who were 
found destitute, and extended relief to thousands of Russians stranded 
in Switzerland as the result of the revolution, to Serbian refugees in 
Siberia, and to workmen who were employed in keeping open the vital 
Murmansk railroad.

The Commission left Petrograd in March, 1918, as the increasing 
chaos was so seriously disrupting its plans, but at other points it carried 
on important relief work of various kinds. One million five hundred thou
sand dollars was appropriated to bring in food, drugs and soap for Russian 
soldiers returning from prison camps.
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All the while the field of American Red Cross endeavor was growing 
in Siberia. The Czecho-Slovaks were making their drive across that 
country and in addition to providing hospitals, doctors, nurses and medical 
equipment and supplies for their sick and wounded, the Red Cross extended 
relief of numerous kinds to the refugees abandoning their homes in advance 
of the fighting. Serious epidemics broke out in the interior of Siberia and 
hospital trains were rushed in by the Red Cross to combat their spread. 
The Red Cross assisted in the rescue of victims of the terrible “ death 
trains” that wandered through Siberia freighted with dead and dying 
prisoners and in the efforts to rescue the thousands of Russian children 
abandoned in the U rals after being taken out of the cities to escape 
hunger.

In England, in addition to gifts to the London hospitals in appreciation 
of their care of American sick and wounded, the American Red Cross 
maintained maternity and child welfare centers, while in its workshops, 
where surgical dressings and other articles were turned out, employment 
was given women who had suffered financial losses through the war. The 
society also looked after British dependents of American fighting men.

With 600,000 Belgians scattered through England, France, Holland and 
Switzerland, American Red Cross relief knew no geographical limits 
for the people of that little Kingdom which felt the first effects of actual 
warfare. The refugees driven out of Belgium during the early months 
of the war had become somewhat settled in the communities where they 
had found a haven and were to a great extent able to care for them
selves, but the military operations of the spring of 1918 drove additional 
thousands from their homes. Accordingly, the American Red Cross Com
mission to Belgium was able, especially along the Flanders front, to be 
of much service in easing the distress and hardship incident to the hurried 
evacuations. Large motor trucks worked at top speed night and day 
carrying refugees from places of danger to railroad stations. Ambulances 
carried the sick and infirm, and food and clothing were supplied at the 
assembling points and at clearing houses near the front.

T o  meet emergencies the Red Cross supplied funds to the official com
mittee for refugees at Havre, aided in the establishment and maintenance of 
nine hospitals for civilians, and helped reëstablish damaged hospitals. The 
organization constructed a village of fifty cottages near Havre for refugee 
families ; it cooperated with the Belgian authorities in the operation of 
a Belgian folk-house in London, which organized twenty-six activities, 
including clubs, employment bureaus, insurance against illness; it aided 
tuberculous Belgians in Holland and provided sewing machines for the 
wives of Belgian soldiers in England.
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One of the deepest tragedies of the war was its effect on the children 
in Belgium and throughout its activities for that country the Red Cross 
strove in many ways to help these tiny victims. In its service for the 
children the Red Cross Commission worked with Queen Elizabeth and 
with private agencies in seventy-five Belgian colonies in France, free 
Belgium, Switzerland, Holland and England. Altogether in these colonies 
there were 20,000 children.

The care of children from occupied Belgium was likewise undertaken 
by the Commission for Belgium. In 1916 the Rockefeller Foundation 
undertook the support of 500 of these children and later the supervision 
of this undertaking, by arrangement with the Foundation, was assumed 
by the Red Cross. The partial support of the Belgian children in Switzer
land not included in the Foundation’s group of colonies was also taken 
over by the Red Cross.

For Queen Elizabeth the Red Cross built a babies’ pavilion at Vinken 
to take care of a hundred babies who could not be brought into France 
and at Havre the organization established a health center, directed by- 
children specialists, which included hospitals, dispensaries, a clinic and a 
maternity hospital with children’s shelter. After the armistice the Red 
Cross was active in the work of returning these scattered children of 
Belgium to their families and homes.

The American Red Cross entered Italy when the Italians were forced 
back to the Piave. The relief of refugees from the occupied district of 
northern Italy was the most urgent civilian problem attacked. For 
this helpless half million peoples the Red Cross established a chain of 
railway canteens, rest-rooms and nurseries. Then with the refugees 
succored, the Red Cross turned its attention to the needy families of 
soldiers, of whom there were thousands. The most effective method of help 
found was to provide work for-the wife or older children. Consequently 
88 workrooms were opened to enable soldiers’ families to become self-sup
porting, at the same time to turn out needed relief material. In connection 
with this work nurseries were established for the care of children whose 
mothers were employed. The Red Cross also conducted a campaign against 
tuberculosis.

Fifty kitchens for needy civilians were operated throughout Italy by the 
Red Cross. Direct financial assistance was extended to the families of
326,000 Italian soldiers. Ju st outside Pisa, a village of 91 buildings, 
including dwellings, school, public bath, hospital, laundry and shops was 
built by the Red Cross for 2,000 Venetian refugees.

Throughout the Balkans the American Red Cross found a field badly
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in need of the assistance it could bring and it carried on extensive operations 
in Roumania, Greece and Serbia.

The Red Cross Commission to Roumania arrived in September, 1917, 
and met a situation of great distress. T he available supplies of food, cloth
ing and medicines were negligible. Typhus, pneumonia and cholera were 
epidemic and the condition of the refugees was generally pitiful.

With a personnel which included a staff of doctors and nurses, and with 
limited medical supplies, the Red Cross Commission lost no time in under
taking various forms of relief. T w o hospitals and an orphanage were 
taken over and operated by it and in three districts 40,000 persons were 
fed daily. Red Cross workers succeeded in bringing in supplies from 
Russia in spite of many difficulties. These included sorely-needed serums 
and vaccines with which to combat the epidemics. When Roumania 
made peace with Germany, the Commission had no course but to with
draw, but it left food and drugs sufficient to supply 2,000 people for 
three months.

The American Red Cross had been in touch with Serbian relief 
problems ever since the typhus Commission went there in the winter 
of 1914-15, but in August, 1917, a special Commission was ordered 
to that country. It found 50,000 old men, women and children penned 
up in the narrow strip of territory along the Greek border which was all 
that remained of Serbia. As emergency food supplies were reaching these 
people from other sources it was decided that the most valuable assistance 
would be rendered by bringing in agricultural implements and seeds to 
permit those who remained in Serbia to cultivate their land and thus lessen 
the amount of food that would ultimately have to be brought in.

Among the Serb refugees in northern Greece the Red Cross distributed 
large quantities of clothing, food and medicines; hospitals were established 
or assisted and abode shelters provided for the homeless.

Later in the war the Red Cross sent a special Commission to Greece to 
help the people who were victims of the Bulgarian occupation of 
Macedonia. Red Cross workers assisted in locating Greeks who had been 
deported into Bulgaria and helped to return them to their homes, and 
rendered service in the fight against typhus and cholera. Some of the Red 
Cross workers themselves fell victim to these epidemics.

Various minor civilian relief operations were carried on by the American 
Red Cross during the war, among them being work in the Azores and 
Madeira Islands and in Portugal, the usual disaster relief of the Red 
Cross, which included medical and nursing service and supplies given 
during the influenza epidemic, emergency relief when Halifax was 
devastated by an explosion and relief in the China floods. Also a donation 
of $500,000 was made to the Canadian Red Cross.



After the War

AL T H O U G H  the war was over its aftermath laid a heavy burden on 
the American Red Cross. Throughout 1919 it was occupied with 

L the complicated work of diminishing its innumerable relief activities 
throughout the world as rapidly as consistent with the fulfilment of its 
function as the official volunteer relief auxiliary of the Army and Navy 
and the obligations of humanity. The armistice had found the organiza
tion at the peak of its effectiveness in caring for the soldiers and sailors 
of the United States and its Allies in the war, and in addition the helpless 
civilians of many countries. The work of concluding its activities and 
laying the groundwork for a peace program, accordingly, proved com
parable to the task of erecting the great machinery by which it functioned 
during hostilities.

In the beginning of the year 1919, in addition to the many forms of 
relief which were being provided for service men and their families in 
the United States, the American Red Cross was still operating on a large 
scale in France, England, Italy, Belgium, Siberia, North Russia (Arch
angel), Switzerland, the Balkans and in Palestine. As rapidly as possible 
this overseas work was curtailed, but meantime the war was found to have 
left the peoples of other countries in such a condition of helplessness that 
new and emergency relief operations must be undertaken by the Red 
Cross if thousands of men, women and children were to be saved from 
death by starvation, wounds, disease and lack of shelter. The result was 
that new relief expeditions went to the following countries : Albania, the 
remains of the Central Empires (to succor Allied prisoners of w ar), 
Czecho-Slovakia, Poland, South Russia, Roumania, Bosnia and Herze
govina and the Baltic States. Several of these relief operations had not 
been concluded at the end of the year, so great was the need of assistance 
that only America could send.

In all its work the Red Cross cooperated as far as possible with existing 
native and other relief agencies and assisted the people and their govern
ments to build up health and a general welfare program of their own for 
the time when the Americans must withdraw.

According to plan the American Red Cross W ar Council dissolved 
March 1, 1919, and authority and responsibility were turned back to the 
Central Committee, where they had lodged prior to the war, with Dr. 
Livingston Farrand as chairman and several of the W ar Council as new 
members. Various Foreign Commissions were successfully closed out and 
in M ay a Committee on Liquidation began to make reducing adjustments, 
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to sell off salable supplies no longer needed in relief operations and to scale 
down activities to an irreducible minimum. By June, the Commissions to 
Italy, Belgium, Switzerland and Palestine had been terminated and the 
Commissions to Greece and other Balkan states had been federated in a 
Commission to the Balkans; the Commision to Great Britain was on the 
point of closing, and that to France was dwindling to comparatively small 
proportions, while the direction of American Red Cross activities through
out Europe was vested in a Red Cross Commission to Europe, headed by 
Lieut. Col. Robert E . Olds. A t Washington, Dr. Frederick P. Keppel 
was made Director of Foreign Operations. Late in 1919 there were still 
1,100 American Red Cross workers in Europe.

It was at this period that Congress by unanimous vote authorized the 
Secretary of W ar to transfer to the American Red Cross such medical and 
surgical supplies and dietary foodstuffs in Europe as should not be needed 
by the Army “ to be used by the American Red Cross to relieve and supply 
the pressing needs of the countries involved in the late wrar,” which made 
a continuing responsibility.

In the meantime American Red Cross leaders had begun to study the 
problem of utilizing the great Red Cross machinery developed by the war 
and the rich Red Cross experience acquired for peace time needs, primarily 
in the United States, secondly for the welfare of humanity at large.

At home, in addition to continuing the discharge of its obligations to 
American soldiers, sailors and marines and their families, particularly those 
disabled in the service, the American Red Cross began working out a pro
gram of usefulness in peace greater than ever before. This program con
templated extension of the nursing resources of the country, child welfare 
work, courses in Home Hygiene, Food Selection and First Aid, the estab
lishment of Health Centers, greater preparedness for Disaster Relief, exten
sion of Home Service that had been of such vital assistance to service men 
and their families in the war, and more extended Junior Red Cross 
activities.

This program was submitted to the people of the United States in the 
Third Red Cross Roll Call, November 2 to 11, 1919, and was approved 
by a vote of confidence of nearly ten million adult Americans who renewed 
their membership in the society for the ensuing year. At this time also a 
large fund was contributed toward completing the war obligations of 
the Red Cross.

Throughout the year in addition to closing many of its war activities 
the American Red Cross stood by to render emergency relief in disasters, the 
most important call of this sort coming from Corpus Christi, Texas, when
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in September a tropical hurricane spread death and destruction throughout 
that region.

The following resume shows how American Red Cross efforts continued 
abroad in 1919 among populations left helpless by the war:

A l b a n i a — A Red Cross personnel of sixty conducted hospitals, dis
pensaries, dental stations, child welfare, civic hygiene work and general 
relief from headquarters at T irana and branch stations at various points 
throughout the country.

B e l g i u m — After the armistice the American Red Cross Commission to 
that country brought its work to a close as rapidly as possible, assisting in 
the meantime large numbers of refugees returning to find their homes shat
tered and helping to lay the foundation for self-rehabilitation.

B o s n i a  a n d  H e r z e g o v i n a — A small unit of Red Cross workers was 
sent into this Balkan country in the early summer of 1919 to cooperate 
with the American Relief Administration in the work of child-feeding, 
later branching out to provide equipment and medical and surgical supplies 
in the hospitals.

C z e c h o - S l o v a k i a — In this new country a Red Cross unit, at one time 
numbering forty persons, was placed to cooperate with the American 
Relief Administration in saving the lives of children who had been 
without proper food throughout the conflict. The work gradually spread 
until it included the distribution of clothing to the needy, supplementary 
work in the hospitals, nurses’ training and general relief for the Ukrainian 
refugees. The Red Cross also provided mountain vacations for 500 
undernourished children.

F r a n c e —As long as American troops remained in France in large num
bers the Red Cross maintained its canteens, hospitals and hotels for the 
troops, recreation for the sick and disabled, Home Service and various 
other activities for the veterans. It carried on also to a limited degree 
its work for French orphans, mutilated French soldiers, refugees in the 
devastated regions and victims of disease, particularly tuberculosis, A  
great quantity of relief material on hand in Red Cross warehouses was 
distributed to the refugees returning to their wrecked homes and they 
were otherwise assisted in rehabilitating themselves.

G r e a t  B r i t a i n — The work of the American Red Cross in England, 
which had grown to such proportions during the war that at one time
2,000 workers were engaged in it, was largely with and for American 
troops passing through and was curtailed as rapidly as the military and 
naval men were brought home. Home Service remained an important 
activity for many months, particularly in assisting the dependents of 
American soldiers and sailors who live in the British Isles.
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G r e e c e — The work of the American Red Cross in Greece was largely 
the care of children in the devastated areas of Western and Eastern M ace
donia, refugee repatriation in Macedonia and the Greek Islands, assisting 
civil and military hospitals, combating typhus and other epidemics, child 
welfare, improvement of agricultural conditions, manufacture of artificial 
limbs and similar activities. About 50,000 refugees were cared for in 
Eastern Macedonia alone.

G e r m a n y — In February, the American Red Cross sent to Germany a 
Commission to assist the American Relief Administration in the succoring 
of the hundreds of thousands of Allied prisoners in the 75 prison camps 
and to aid in their repatriation. In its work the Red Cross handled for the 
Inter-Allied Board 7,360 tons of food, distributed 600,000 articles of 
clothing and provided several tons of medical and surgical supplies for sick 
and wounded. The work ended in August, but covered the most critical 
period for the prisoners, particularly for the large number of Russian 
prisoners.

I t a l y — During the first half of the year the American Red Cross in 
Italy gradually contracted the work of civilian and military relief in 
which it had been engaged during the critical days of the war and 
finished up the year by conducting a limited program of anti-tuber
culosis work, nurses’ training and Home Service work. In addition it 
was able to extend emergency disaster relief in the Mugello earthquake, 
providing two train loads of barracks and tents for the homeless, food 
and clothing and personal assistance.

M o i^ F e n e g r o — Fifty American Red Cross workers engaged in relief 
work in Montenegro where the need for medical assistance particularly was 
very great. The Red Cross operated four hospitals at central points, a 
number of dispensaries, canteens and dental stations and introduced 
American methods of health improvements and sanitation, including the 
treatment of many cases of typhus.

N o r t h  R u s s i a — In addition to providing for the comfort and welfare 
of American troops during their occupation of Archangel the American 
Red Cross provided more than two million hot lunches for school children, 
assisted needy civilians, contributed to hospitals and asylums and aided 
refugees far into the frozen wastes around the city, building up a local 
organization of relief which together with surplus relief supplies was turned 
over to the government when the troops withdrew.

P a l e s t i n e — The American Red Cross Commission that was in Pales- 
time at the beginning of 1919 completed its work as rapidly as ppssible 
and withdrew during the summer. During the Commission’s activities 
nearly 3,000 babies were cared for in one clinic conducted by it; in
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Jerusalem 1,750 women were given employment in the industrial work
shops; similar workshops in Ja ffa  manufactured quilts and bedding for
5,000 refugees; an orphanage at Damascus, one of a chain, supported 260 
Armenian children; anti-typhus and anti-malaria work was effectively 
carried on at Tiberius and Jerusalem.

P o l a n d — The largest American Red Cross Commission in Europe dur
ing the year was that which went into Poland to begin the fight against 
typhus that threatened to spread to Western Europe, help succor the 
million refugees and the children whose plight was possibly worse than 
that of those of any other European country. More than 100 workers were 
attached to this Commission and several thousand tons of clothing and 
medicines, hospital equipment and supplementary foodstuffs were shipped 
into the country by the Red Cross. The Commission also cooperated with 
the government in coping with public health problems, particularly re
habilitation of the water supply.

R o u m a n i a —The American Red Cross resumed operations in Roumania 
as soon after the armistice as a Commission could be landed in that 
country. T o deal with the terrible conditions left by the invaders the 
Commission established relief units in all important towns and cities in 
the needy areas where it operated canteens, distributed food and clothing 
and provided medical attention and supplies to fight the epidemics that 
raged.

S e r b i a —The large American Red Cross Commission to Serbia found 
medical relief the most important work during the year, there being only 
about a hundred native doctors to care for a population of 4,000,000. At 
one time the Commission had thirty doctors, fifty nurses and five dentists 
working at various points. Cooperating with the Government the Red 
Cross re-equipped and improved numerous hospitals and orphanages and 
provided employment for needy women.

S o u t h  R u s s i a — Late in the summer of 1919 the American Red Cross 
sent to the Russian Caucasus a Commission which took nearly $2,000,000 
worth of supplies to carry on relief work for the large number of 
refugees in Southern Russia.

S w i t z e r l a n d — The American Red Cross Commission to Switzerland, 
which had supplied food, clothing and comforts to American soldiers and 
sailors held in German prison camps, liquidated its work as rapidly as 
possible by assisting in the repatriation of these men and other Allied 
captives.

S i b e r i a —The work of the American Red Cross in Siberia grew to very 
large proportions during the year, there being 600 workers in the field when 
the fall campaign against typhus, cholera and other epidemics got under
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way. In addition to caring for the American troops who helped hold 
the Trans-Siberian railway open the Commission carried on relief work 
over a line stretching from Vladivostok to beyond Omsk until that city 
fell to the Bolsheviki. The work included succoring refugees, operating 
and aiding hospitals and anti-typhus trains, rescuing the lost Petrograd 
children who were wandering aimlessly in the Urals, and helping the 
government establish health agencies. A unit of doctors and nurses from 
the Commission also helped wipe out the cholera epidemic that threatened 
Harbin.

W e s t e r n  R u s s i a — Establishing headquarters at Riga, an American 
Red Cross Commission to W estern Russia and the Baltic States began 
relief work in Esthonia, Lithuania, Courland and other parts of the 
Russian frontier in the late summer of 1919, bringing into that territory 
large quantities of urgently needed medical supplies, clothing and soap.



Recent Red Cross Operations

A M E R IC A N  Red Cross foreign relief operations were carried on
/■ % during 1920 or some part of it in the following countries: France, 

Belgium, Poland, Roumania, Serbia, Montenegro, Albania, Greece, 
Bosnia-Herzegovina, Latvia, Esthonia, Lithuania, Finland, Austria, Hun
gary, South Russia, Turkey (for Russian refugees), Italy, Czecho-Slovakia 
and Siberia. By the end of the year the contraction of Red Cross foreign 
operations resulted in its overseas work being confined to Poland, South 
Russia, Czecho-Slovakia, Montenegro, Serbia, the Baltic States, Vienna. 
Budapest and Constantinople.

In closing its relief work in France and Belgium the Red Cross furnished 
supplies to 3,865 villages and directly benefited 3,030,000 persons by gifts 
or sales of necessaries of life at cost price. Hundreds of cooperative stores 
established in this area during the year by the Red Cross were operated 
by the French and Belgian authorities long after the Red Cross withdrew.

In Poland, which during the year became the field of the most extensive 
operation by the American Red Cross in Europe, it established 258 hospitals 
with a capacity of 26,123 beds. It aided 30 existing dispensaries and helped 
established 82 others. It furnished supplies to 22 sanitary and bath trains 
in the fight against typhus. It established and maintained three medical 
training institutions with a capacity of 1,075 beds. It aided 207 or
phanages, where 16,470 individuals were cared for. It distributed clothing 
to over 80,000 children, gave general relief to 2,316 towns with a popula
tion of more than 700,000. A ll of this was in the northern part of the 
new Republic, in an area still under the lash of war. I-n Southern 
Poland also more than a thousand hospitals and other charitable institutions 
were aided.

Roumania was among the first of the Balkan countries to return to 
semi-normal conditions, the American Red Cross assisting in this consum
mation during the year by operating 6 hospitals, furnishing supplies to 295 
other hospitals, treating over 6,000 patients at dispensaries, furnishing relief 
supplies to 219 schools and 232 orphanages, conducting 322 soup kitchens 
where nearly 100,000 were fed, by dry food distribution to over 170,000 
and by the distribution of miscellaneous relief articles to half a million 
people.

In Serbia the work of the American Red Cross during the year was 
comparatively light, being chiefly along sanitary lines. In Albania the 
American Red Cross established hospitals at 4 central points, in addition to 
creating 5 medical dispensaries, 4 dental dispensaries and numerous infant
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welfare and milk stations. M ore than 25,000 persons were aided by the 
distribution of 96,000 garments transported to the hill tribes by pack 
train. Child-feeding was the principal task in Montenegro, 30,000 orphans 
being cared for by institutions which drew their supplies largely from the 
American Red Cross. The greatest need in Greece was for warm clothing, 
and the Red Cross distributed 120,000 garments and blankets. In Bosnia- 
Herzegovina child-feeding was the principal activity.

In Western Russia and the Baltic States (Latvia, Esthonia, Lithuania 
and Finland) operations by the American Red Cross relieved the distress 
of nearly 300,000 civilian poor, while over 21,000 refugees and over 
2,500 war prisoners were assisted. Red Cross physicians treated nearly
20,000 typhus victims, 19 disinfecting stations being established. Among 
the institutions aided were 62 dispensaries, 217 hospitals and 110 or
phanages. T en  food kitchens and 45 dry food distribution centers also 
were operated.

South Russian operations of the American Red Cross, extending into 
the Crimea and among the refugees crowding the vicinity of Constanti
nople, consisted largely of caring for the thousands of refugees fleeing 
from the fighting zones and in combating typhus and cholera.

During the year the need of direct relief in Italy was diminished to a 
point where it was possible for the American Red Cross to confine its 
operations to Home Service for American soldiers and their families, and 
to the aid of welfare institutions for children.

Desperate food and medical conditions were found in Vienna and 
Budapest. In the former city the Red Cross unit aided 98 hospitals and 
distributed more than 76,000 articles of medicine and clothing, 55,000 
pounds of milk, meat and cocoa and helped care for 40,000 under
nourished children. Similar work was carried on in Budapest.

In Czecho-Slovakia Red Cross relief operations closed with the exception 
of assistance to the native agencies in building up disease-fighting 
institutions.

The extensive American Red Cross operations in Siberia were brought 
to a close, except for the distribution in various parts of the Far East of 
large stores of supplies still on hand, with the withdrawal of the American 
forces early in 1920. When the work stopped the cargoes of thirty relief 
ships from America had been distributed among the needy, not to speak 
of portions of the cargoes of 92 other ships from other countries. The 
relief trains covered 332,000 miles. Eighteen hospitals were operated in 
addition to the work of the typhus trains, while an average of 7 articles 
of clothing was given to each of 387,500 women and 775,000 children. The 
American troops also were assisted in traditional ways.
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Late in 1920, the American Red Cross decided to concentrate, as far as 
possible, its work in Europe on the medical care so desperately needed by 
many thousands of children of the war-racked countries. Accordingly the 
Executive Committee appropriated for the financing of this work $5,000,- 
000 from the reserve fund.

Some twenty child medical relief units are already in the field in various 
parts of Europe as the result of this decision and ultimately, it is expected, 
there will be at least one hundred. Plans for the work embrace the 
Baltic States, Poland, Jugo-Slavia and adjacent countries, and to a certain 
extent Austria and Hungary. The general plan of organizing these units 
provides for a doctor, several nurses and a trained social worker for each 
unit. Wherever possible local personnel is being utilized. In all cases 
the American Red Cross effort is directed toward building up in the 
community, in collaboration with the public authorities and local organi
zations, permanent, constructive measures for saving child life which 
will remain effective when the Red Cross finally withdraws.

This work is, of course, supplementary to the child feeding operations 
for which the European Relief Council, composed of eight American 
organizations, including the American Relief Administration and the Red 
Cross, is raising a large fund to save starving children in Central and 
Eastern Europe.

During 1920, the American Red Cross participated in the general 
campaign for the repatriation of those war prisoners in Siberia whose 
governments had been unable to raise credits for this purpose. The 
American Red Cross was a member of a committee composed of nine relief 
organizations, which performed its operations under the name of Siberian 
W ar Prisoners Repatriation Fund. An appropriation of $500,000 was 
made by the American Red Cross to the fund raised by the joint committee 
which totaled nearly $1,000,000. This committee working in direct co
operation with Dr. Fritdjof Nansen, director of repatriation for the 
League of Nations, and the International Committee of the Red Cross, 
succeeded in removing virtually all prisoners from Vladivostok before the 
intense winter cold.

Another foreign relief operation of the American Red Cross in 1920 
was its participation in the international effort in behalf of China’s starving 
millions. Appropriating $500,000, the society undertook, after consulting 
the most reliable Chinese authorities as to the best means of giving aid, the 
construction of a much-needed road in the Province of Shantung, the work 
giving employment to thousands of Chinese in the famine area, for which 
they were paid in food. This course will, in addition to succoring many 
thousands, provide a permanent and valuable public improvement.



R E P O R T  O F  A M E R I C A N  R E D  C R O S S  O P E R A T I O N S 41

In the development of its peace program within the United States, the 
American Red Cross made steady progress during 1920. As a factor in 
community welfare throughout the country, the chief emphasis is laid 
on various activities having to do with the public health and vitality of the 
Nation.

Of these the most notable is undoubtedly the Red Cross Nursing Service, 
both by reason of its traditional strength and its rapid development. 
Enrollment in the Red Cross Nursing Service increased during 1920 from 
35,426 to 36,705. The number of Red Cross public health nurses grew 
from 162 to 908, nearly 25 per cent of the Chapters engaging in public 
health work, and cooperative arrangements between the Red Cross and 
official health agencies being effected in twenty-two states. T o  help meet 
the shortage of public health nurses, the Red Cross established 288 scholar
ships in addition to 250 awarded by various Chapters, while 214 public 
health nurses were placed in positions with other agencies.

The number of women and girls completing the Red Cross course in 
Home Hygiene and Care of the Sick increased during the year from 34,033 
to 93,093. Students certified as the result of completing food selection 
courses totaled 1,497.

Much interest was also aroused in Chapters of the society by the Depart
ment of Health Service in the organization of Health Centers, either as a 
purely Red Cross undertaking or in cooperation with other agencies. The 
guiding idea in the establishment of a Health Center is the education of 
the community and the coordination of agencies engaged in the prevention 
of disease and the betterment of the public health. As a result of this 
work 128 Health Centers were reported in operation during the year, 
with plans for a rapidly increasing number. In addition to this, 435 Red 
Cross Chapters were reported as engaged in some phase of definite health 
work.

Another activity of the Department of Health Service was the teaching 
of First Aid, including Life Saving. Six thousand certificates were issued 
to persons completing the First Aid course of instruction, while 1,500 new 
members were enrolled in Red Cross Life Saving Corps.

T o  the wounded and sick men in the army, the Red Cross continued to 
furnish recreation and assisted both able-bodied and sick alike in straighten
ing out domestic problems, including emergency loans and the donation of 
various forms of comforts. Special Red Cross service was available for 
those in the M ilitary and Naval and United States Public Health Service 
hospitals. In addition, Red Cross Home Service Sections continued to look 
after the families, as well as to assist the ex-service men who had returned 
to their homes. These constituted a chain of over 4,000 Red Cross service
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stations which operated with effectiveness in the solution of the difficult 
problems connected with the adjustment of the demobilized soldiers to their 
civilian life.

One of the interesting soldier rehabilitation operations carried on by 
the Red Cross was the Red Cross Institute for the Blind at Baltimore, 
Maryland, where nearly every service man, blinded or partially blinded in 
the war, was treated and reeducated to become self-supporting.

The extent to which Red Cross Home Service has been given to service 
men and their families was revealed in the annual report of the society, 
which showed that from the entrance of the United States into the war to 
the end of the fiscal year 1920, there were seven million instances in which 
this help was extended to the men or to their families at home.

There were 57 major disasters in the United States in 1920, resulting 
in the loss of 425 lives, injuries to 2,700, and property loss estimated at 
$11,200,000, which required American Red Cross disaster relief. Relief 
funds thus expended by the Red Cross in disasters amounted in round 
figures to $780,000, of which $80,000 was disbursed from Chapter funds, 
$483,000 from other sources or obtained by special appeals, and $208,400 
which was appropriated from national funds. Approximately $500,000 
of the above amount was expended under Red Cross supervision for relief 
to victims of the Corpus Christi, Texas, flood, which occurred in 1919.

The Chapter is, of course, the very foundation of the Red Cross struc
ture and it is worthy of note that the latest statistics show that in con
tinental United States, foreign territory and insular possessions, there are 
today 3,658 chapters in existence, of which only 118 are classed as inactive. 
In other words, nearly all American Red Cross Chapters have made some 
feature of the peace program a part of their work. Not less than 2,558 
are still engaged in some form of service for the veterans of the 
W orld War.



The Junior Red Cross

A T  the outset of the W orld W ar, through certain forms of coopera
tion with the Red Cross Chapters, schools generally throughout the 
United States found the means for the practical expression of their 

desire to help assemble all of the nation’s resources for the work that lay 
ahead. When the United States entered the conflict in 1917 and the as
sembling of forces was begun, educators and others in various parts of 
the country were quick to realize the immense productive power of the 
millions of school children. W ithin a short time suggestions and ideas 
crystallized in the formation of the Junior Red Cross which set up the 
machinery for the operation of the American Red Cross in the schools 
throughout the land. In January, 1918, a national conference of the 
directors of this movement was held in Washington and definite plans 
of procedure were outlined. T he President of the United States issued 
a proclamation urging the school children to join the Junior Red Cross 
and the present organization with its membership of six million children ■ 
may be said to date from that time.

The organization of the Junior Red Cross is based upon the school as a 
unit. All the pupils are enrolled upon action taken by the children them
selves in voting to undertake Junior Red Cross activities. No fixed money 
pledge is exacted, but in order that the children may feel that they are 
entering upon a definite plan of work, they create their own service fund, 
this work possessing many elements of decided educational value. Out 
of this fund they indicate the amount they desire set aside for subscrip
tion to the Junior Red Cross New s, the official organ of the Juniors; for 
donation to the National Children’s Fund out of which is financed the 
foreign work; and the residue remains for promoting local projects in 
which they are interested. The work of the children in the schools is 
undertaken only through the cooperation and in sympathy with the views 
of the school authorities.

The fundamental idea is the training of children in habits of service 
with a view to the development of the civic values of this training. 
Practical expression of this service is found in aiding individual cases of 
destitute and dependent children, in promoting the general cause of child 
welfare in the community, and in the solution of social and health problems 
of the school. The making of garments, toys, and furniture for the needy 
at home and abroad, providing hospital, school and playground equipment, 
these and scores of similar activities are made available to the school
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children. Learning by doing for others is the very essence of the spirit 
of the Junior Red Cross.

The definite operations of the Junior Red Cross in Europe began in 
April, 1919. The first service to be performed was the aiding of thousands 
of destitute children. This called for the organization of school canteens 
in Belgium; the establishment of summer and winter colonies for French 
children; and the distribution of food, clothing and furniture throughout 
the war-swept countries.

As nations and communities gradually became able to handle the 
problem of the children’s physical welfare, the Junior Red Cross turned to 
more permanent channels for carrying out its purpose of establishing 
among the children of Europe and America a better understanding and a 
spirit of world neighborliness. In Albania schools are being aided at 
Elbasan, Tirana, Scutari, and Durazzo, accommodating 800 children, and 
scholarships at Constantinople colleges are provided for three boys and 
three girls. In Belgium a children’s barracks and the equipment of an 
infirmary at L a  Panne are permanent gifts of the Juniors.

“ The Health Gam e,”  and the necessary equipment was installed in 40 
summer camps for children scattered throughout Czecho-Slovakia and this 
winter it has been played by 70,000 children in the schools of Prague, Brno, 
and Bratislava. The Bakule School has been given a home of its own on 
the hills above Prague and an orphanage of 160 beds is being operated in 
Ruthenia in addition to the placing of many dependent children in peasant 
families. In France 55 children are receiving apprenticeships and in 
addition 54 children are receiving subventions. The work of the Stars 
and Stripes W ar Orphans’ Bureau is being administered by the Junior 
Red Cross; playgrounds are conducted in Paris, Rheims, Guise, and 
Amiens; and 50,000 francs were donated to the children’s hospital at 
Clermont en Argonne.

In Italy 15 schools and orphanages have been aided; in Greece infant 
welfare stations are operated; in Montenegro orphanages and vocational 
schools reaching approximately 600 children were aided; 200,000 francs 
were contributed toward a high school building at Podgoritza, and four 
Constantinople college scholarships set up; in Roumania a recreational and 
industrial school program reaches 300 children; in Poland hundreds of 
children were given tools and seeds and encouraged to cultivate gardens; 
in Palestine 25 children are being maintained in an orphanage; and in 
Serbia 200,000 francs were allotted to orphanages at Vranje and Belgrade.

An important link to cement the friendship formed through the Junior 
Red Cross, between the children of all nations, is the system of international 
school correspondence now beginning to function. This correspondence



R E P O R T  O F  A M E R I C A N  R E D  C R O S S  O P E R A T I O N S 45

will not be a mere exchange of letters between individuals, but will be 
school or group correspondence carried on under proper supervision with 
the view to developing all of its great possibilities. This exchange 
will also include pictures, illustrations and bits of the children’s handiwork, 
including such collateral material as will serve to acquaint them with 
conditions under which the children of each nationality live.


