
I.— ACTIVITIES OF THE BRITISH RED CROSS SOCIETY,
1912 to 1914.

The chief activities of the British Red Cross Society at home, 
during the years immediately preceding the great War, were 
connected with the raising and training of Voluntary Aid 
Detachments.

The origin and progress of this movement deserve detailed 
examination.

The War Office issued a “ Scheme for the Organization of 
Voluntary Aid in England and Wales ” (1909 and 1910), which 
scheme was extended to Scotland in 1911. Its object was to 
show how voluntary aid might be organized to supplement 
the Territorial Medical Service in the event of war in Great 
Britain. The County System was adopted because it was the 
one on which the Territorial Force was recruited, and which the 
British Red Cross Society had chosen as the basis of its 
constitution.

The voluntary assistance required was mainly in the following 
directions :—

(a) Clearing hospitals.
(b) Stationary hospitals.
(c) Ambulance trains, either permanent or improvised.
(d) Rest stations.
(.e) Private hospitals.
(/) Convalescent homes.

These were intended to be additions to the medical 
organization of the Territorial Force which, though sufficiently 
complete to meet the immediate requirements of combatant 
troops on the march and in action as well as to provide general 
hospitals at the base, was not adequately supplied with certain 
medical units essential to field service.
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This scheme gave to members of the civil population an 
opportunity of allowing themselves and their efforts to be 
organized efficiently.

The duties connected with the plan were on the following 
lines :—

1. The preparation of country carts and other vehicles 
for the removal of patients lying down.

2. The improvisation of stretchers.
3. The conversion of houses, public buildings, or whole 

villages into temporary hospitals for the sick and 
wounded, until they could be conveyed to the general 
hospitals at the base.

4. Similar utilization of local resources for trivial cases.
5. The formation of rest stations along the lines of 

evacuation.
6. The provision of a personnel for accompanying the 

sick and wounded en route.
7. The fitting up of empty goods vans or other railway 

rolling stock for sick transport.
8. The organization of a county depot for storing gifts 

or equipment.
In order, therefore, to provide a personnel available for 

the above duties, the War Office directed that Voluntary 
Aid Detachments should be organized in each county, and 
that the detachments should consist respectively of men and 
of women.

The composition of the Men’s Detachment was :— · 
one commandant, one medical officer, one quartermaster, 
one pharmacist, four section leaders, forty-eight men (divisible 
into four sections of twelve men each).

The composition of the Women’s Detachment was :—  
one commandant (man or woman, and not necessarily a doctor), 
one quartermaster (man or woman), one trained nurse as lady 
superintendent, twenty women, of whom four should be qualified 
as cooks.

B y the term “ trained nurse ” was meant a nurse who had 
completed a three years’ course in a general hospital having
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a nurses’ training school attached, and who had qualified in the 
examinations of the institution.

All candidates for Men’s Voluntary Aid Detachments, except 
pharmacists, ex-hospital attendants (Naval or Military), cooks 
and carpenters, the two latter not to exceed four and two per 
detachment, should possess a first aid certificate, or undertake 
to produce one within twelve months.

Candidates for Women’s Voluntary Aid Detachments, with 
the exception of trained nurses and cooks, should possess a 
first aid and a home nursing certificate, or undertake to produce 
such certificate within twelve months.

Candidates not possessing the above-mentioned certificates ' 
on enrolment, were to be considered “ on probation.”

No first aid certificate was recognised unless the instruction 
was given by a qualified medical practitioner, the examination 
carried out by another, and the body granting such certificate 
was one approved by the War Office.

No home nursing certificate was accepted unless the course of 
instruction was given by a medical practitioner, or a trained 
nurse, and the examination conducted by another medical 
practitioner, or by a matron of a training school.

The Men’s Detachments were to be thoroughly trained as 
stretcher-bearers, and to some extent as male nurses, while 
a certain proportion of clerks and mechanics was desirable.

One of the principal duties of the personnel would consist 
in preparing means of transport by road and rail.

The Women’s Detachments would be employed chiefly in 
forming rest stations, and in taking temporary charge of severe 
cases unable to continue the journey. They should, therefore, be 
trained not only in cooking and in the preparation of invalid 
diets, but also in the method of arranging small wards preferably 
near a railway station, and in the nursing necessary to fit them 
for duty in temporary hospitals or in ambulance trains.

The County Associations of the Territorial Force were 
charged with the responsibility of raising these Voluntary Aid 
Detachments in their respective areas. They were empowered 
and recommended to delegate the formation of the organization

B 2



4

of the detachments to the British Red Cross Society. Should 
they decide otherwise, they might employ such means as they 
thought fit, and in this connection a Brigade or County Company 
of the St. John Ambulance Association was to be regarded as 
equivalent in every respect to a Voluntary Aid Detachment. 
In either case, however, the only responsible body the War 
Office recognized in this work was the County Association itself.

An official, termed the County Director, was to be appointed 
to supervise each county group of detachments. When formed 
under the conditions outlined above, each detachment was to be 
registered at the War Office and to receive an official number. 
Its acceptance would be notified in “ Army Orders,”  and it then 
would become part of the Technical Reserve. To ensure 
efficiency as well as uniformity in training, each detachment was 
to be inspected annually by an army medical officer.

The equipment deemed necessary for a Voluntary Aid 
Detachment was either

(a) Equipment merely for instructional purposes, or
(b) Equipment required on mobilization.

The official “  Scheme ” made suggestions on both these 
points.

Such were the main features of the War Office plan, which the 
British Red Cross Society furthered by every means in its power.

The Society therefore issued a series of text-books on first-aid, 
home nursing, training, hygiene and cooking. It formulated a 
syllabus of examination in each of the above subjects, instruction 
being given by lectures and practical demonstrations.

It registered its examiners, and issued certificates to 
candidates who had taken out the prescribed courses, and 
passed the test. It instituted a Special uniform, and endeavoured 
by stimulating local interest to enrol a suitable personnel.

It set up a Voluntary Aid Advisory Committee at which 
county representatives attended, and kept in touch with the 
organization at headquarters.

The success of the movement was assured from the first, 
and each year saw an increasing number of detachments, with 
an improved training and a more efficient membership.
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When War was declared in August, 1914, the British Red
Cross Society had registered :—

Detachments. Personnel.
Women .. 1,582 40,018
Men ... 408 17,696

1,990 57.714

Large as these numbers are, they had increased at t
of the Armistice to

Detachments. Personnel.
Women ■ · 2,534 66,211
Men ... 560 24,712

3,094 90,923

It may be noted that members of Voluntary Aid Detachments 
were under no legal obligation to respond to the call of 
mobilization, but the above figures prove the accuracy of the 
forecast of the Military Authorities that Red Cross work would 
never suffer from lack of volunteers.

The success of the Voluntary Aid Detachments during the 
War, not only on the general lines of the Government Scheme, 
but in the many other activities which their members undertook, 
suggests a brief resume of the method adopted to secure efficiency 
in pre-war days.

Candidates for Women’s Detachments who had taken out 
the prescribed courses of lectures and demonstrations and passed 
the subsequent examinations, were expected to attend during the 
succeeding year at least twelve practices or parades. They 
specially studied the general duties which fall to the lot of a 
hospital probationer. In many instances, members were admitted 
to courses of practical training in the county or local hospital, 
thus supplementing the theoretical teaching already received.

Men’s Detachments were instructed in the use of the first 
field dressing, in the principles of sanitation, and in the various 
methods of sick transport.

Camps for instructional purposes were organized during the 
summer. Field days with or without the presence of the
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military were held. Temporary hospitals were equipped with
material locally hired or lent, and competitions were arranged
in order to stimulate a healthy rivalry. In many counties,
every large village had its detachment which had ear-marked
some building such as a public school or hall, and had secured
its use as a temporary hospital in the event of invasion. Certain
equipment had been purchased or promised, and arrangements
had been made for the transport of wounded from the front, as '
well as for their removal by car or train to the base hospital
at the county town.

These preparations, tentative of course, were of great 
practical use when in the early days of the war recruits were 
encamped in situations out of the reach of the regular medical 
service.

The instruction received, and the habits of discipline 
inculcated, were of much value when, during the progress of 
hostilities, the Home Hospital Department became such 
a feature, and when women undertook various duties, both at 
home and abroad in army hospitals and in many other spheres of 
activity. Whether serving in a Red Cross hospital or in one 
under purely military control, the status of the members of the 
Voluntary Aid Detachments was officially recognised by the 
issue of the authorized brassard and identity certificate.

Such was the beginning and development of the scheme for 
voluntary aid originated by the War Office, and mainly carried 
into effect by the British Red Cross Society. The further 
activities of the members of the detachments will be detailed in 
the next chapter.

While the work in connection with home defence was 
proceeding as described above, the Balkan War broke out in the 
autumn of 1912, and the Council of the British Red Cross Society 
determined to send medical assistance to each of the belligerents.

As the invested funds of the Society were only available for 
wars in which British troops were engaged, an appeal for 
subscriptions was made in the press, and a generous response was 
the result.
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The Governments of all the belligerents gratefully accepted 
the offer of aid, and the British Foreign Office sanctioned the 
proposal and facilitated the steps taken by the Society. Three 
Red Cross -directors were appointed to supervise the work it was 
proposed to do at the seat of war.

Each “  unit ” was organized as follows: three medical 
officers, three dressers, and twelve orderlies, including one cook—  
total, eighteen.

B y  special permission of the War Office, an army medical 
officer was in several cases appointed to the command of a unit, 
while the orderlies had for the most part served in the Royal Army 
Medical Corps, or in the Voluntary Aid Detachments of the Society.

Each unit was self-contained and independent, and capable 
of taking duty in the field or at the base. It was furnished with 
medical and surgical equipment generally adapted for pack- 
transport. Hospital requisites and food supplies were also 
provided in accordance with the needs of the particular party 
and the duties which might be assigned to it.

Each member of a unit received pay, quarters and food, as well 
as a complete outfit.

Ten units, as well as four supplementary parties, were sent 
to the theatre of war, the total personnel amounting to 222, of 
whom thirty-seven were doctors. A very brief epitome of the 
work done may not be out of place :—

The first party was sent to Montenegro, it was accompanied 
by an interpreter and left London on October 19. On arrival 
it was ordered to Antivari, at which port the Montenegrin 
Government desired the establishment of a hospital in view of 
the heavy fighting round Scutari.

Suitable premises were obtained, but as little could be 
procured locally, various articles of equipment were got from 
Trieste, while additional stores were forwarded from England 
without delay.

Six women nurses were subsequently sent out, and valuable 
work was done, not only at the hospital at Antivari, but also at 
certain advanced posts in the vicinity of the firing line.
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The next party was detailed for Greece. It consisted of 
two “ units ” under the command of an officer of the Royal 
Army Medical Corps. Besides the usual equipment, it took 
out a large quantity of food of various kinds, as well as 
miscellaneous stores.

The party was directed to Salonika and assigned a portion jr
of the Turkish Municipal Hospital, where the pressure of work 
at the time was great. 1

At a later date, valuable help was given at a rest-camp 
hastily put up for the thousands of refugees who were crowding 
into the city. Subsequently, through the agency of the Society, 
several trained women nurses were sent out to the hospitals J
of the Greek army.

Three Red Cross units were sent to Turkey, the director 
being an officer who, when British Vice-Consul in Asia Minor 
had rendered conspicuous service at the time of the massacres 
at Adana.

The senior medical officer was a well-known London surgeon.
Constantinople was reached on November 5th, and next 

day the Fine Arts School in Stamboul was taken over and a 
hospital established for ninety beds, after some structural 
alterations had been made. A number of Turkish speaking 
women nurses were added to the establishment. An advanced 
medical post was opened later on in the neighbourhood of the 
Chatalja lines, and wounded were received direct from the front.

Cholera having become epidemic in the Turkish army, the 
Society despatched two medical officers of large Indian 
experience, who performed valuable service in the hospitals 
on both sides of the Bosphorus. A bacteriologist specially lent 
by the War Office arrived at the same time and did useful 
research work, while extra shipments of stores and invalid foods, 
along with the additional personnel, added to the efficiency «
of the units.

On November 3rd, two units started for Bulgaria, under 
the command of officers of the Army Medical Service. In this
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case, the extra stores supplied were chiefly medical and surgical 
and included an X-ray apparatus. A hospital was opened at 
Lozengrade, and numerous septic cases were admitted at once.

Finally, two units were sent to Serbia. They proceeded to 
Uskub, where a hospital was set up for upwards of a hundred 
surgical cases. Excellent work was done not only among the 
wounded but among the civil population, the Serbian authorities 
rendering every assistance.

Such is a brief outline of the effort of the British Red Cross 
Society during the Balkan War of 1912-13. The duties 
performed were very various, the units having to undertake 
the work suggested by the belligerent to whom they had been 
accredited. As it will have been seen, they formed advanced 
medical posts near the firing line, they staffed and equipped 
surgical hospitals, they did duty in cholera camps, and treated 
sick women and children. A t a later stage, they organized 
relief for refugees from funds specially subscribed for this purpose. 
The number of patients of all descriptions treated was upward 
of 16,000, thus giving proof of the wide range of sympathetic 
help which it is the principle of the Red Cross to afford to 
belligerents of all nationalities.
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II.— ACTIVITIES DURING THE WAR. (With the Army 
at the Base, concerning· Prisoners of War, and 
work Abroad.)

A meeting of the Council of the British Red Cross Society 
was held on August 4th, 1914, to determine what preparations 
should be made to enable the Society to render immediate 
assistance in the event of the United Kingdom becoming 
involved in hostilities.

Great Britain declared war the same day.
The Society, therefore, having acquired new and larger 

premises, set up a Standing Committee to meet daily, dividing 
its work under various headings, as personnel, stores, home 
hospitals, and assistance abroad. Hospitals fully equipped 
were offered for the sick and wounded, and mansions were 
promised for the reception of convalescents.

H.M. Queen Alexandra, the President of the Society, made 
a public appeal for funds, which was immediately responded 
to in the most generous manner.

The needs of the Belgian Red Cross being urgent, a quantity 
of surgical material was at once despatched, and this was 
followed on August 16th, by a “ unit ”  consisting of ten surgeons, 
ten dressers, and twenty trained nurses, with stores.

Two days later, Surgeon-General Sir Alfred Keogh, late 
Director-General of the Army Medical Service left for the 
Continent as Chief Commissioner of the British Red Cross 
Society, with the object of reporting as to how the resources 
of the Society could be best utilized, and setting on foot such 
measures as the necessities of the moment demanded. His 
mission was most important in its results. He regularized the 
relationship of a voluntary society with the Army Medical 
Service, and, inter alia, pressed the urgent need for motor 
ambulance transport and hospital trains.
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The “ Times ” was giving its powerful aid to the British Red 
Cross Society’s appeal for funds, while the Order of St. John 
of Jerusalem in England was likewise asking for financial help 
for the work which it had already commenced abroad.

The main activities of this large and influential Order had 
been in connection with accidents in streets, mines, on railways, 
etc., while, in addition, it provided a valuable reserve of supple
mentary orderlies to naval and military hospitals.

To secure a co-ordinated and united action in the spheres 
of work common to both bodies, a Joint War Committee of the 
two organizations, the British Red Cross Society and the Order 
of St. John, was formed in October, 1914, and it was agreed 
that after a certain date the proceeds of the “  Times Fund ” 
should be equally divided.

It is to be observed that though this Joint Committee was 
intended to control Red Cross work in war time, the societies 
represented on it retained their distinctive individuality.

[The Scottish Red Cross branch, however, did not 
associate itself with the above agreement, but collected its own 
funds, and did most valuable work both at home and abroad. 
Besides its admirable auxiliary hospitals at home, it provided 
a hospital ship, motor ambulances in large numbers, and motor 
boats, as well as a numerous personnel and stores of all kinds, 
thus rendering assistance in a variety of ways, not only to the 
British troops but also to the French.]

In attempting, therefore, to describe the manifold activities 
of the British Red Cross it will be understood that the work of 
the Joint War Committee is meant.

It may, perhaps, be permissible to glance at the methods adopted 
for collecting the large sum of money raised for the Societies, 
which eventually exceeded seventeen million pounds sterling.

All gifts, large or small, received after September 8th, 1914, 
were treated as belonging to the “ Times Fund,” except in the 
cases of donations specially sent for some particular work of the 
British Red Cross Society, or the Order of St. John.

A most popular and highly successful method of increasing 
the finances, was the institution of a great annual collection
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known as " Our Day,” which owed its title to an idea prompted 
by the numerous “  flag ” days which, by the sale of small flags 
in the streets, benefited various deserving charities. Such 
street collections were, however, only one of the sources of the 
income derived from “ Our D ay.” Home collections of all 
kinds, personal donations, and sums received from abroad, added 
largely to the proceeds obtained from the sale of flags.

The generosity of the British Dominions beyond the Seas 
was almost boundless, and from every quarter of the globe 
where men of British race are found donations poured in.

His Majesty the King not only was a large subscriber but 
in a stirring appeal he urged the claims of “ Our Day.”

The collection in 1918, was augmented by the remarkable 
effort made under the auspices of the Lord Mayor of London, 
which resulted in the sum of over eight hundred thousand pounds 
being subscribed. The total amount received on “  Our Day ” 
1918, was £3,797,915, of which sum over two millions sterling 
came from overseas.

Church collections were another method used for raising Red 
Cross funds, a special Sunday being chosen on which the offertories 
were handed over to the Societies for their work abroad.

Christie’s sales were organized for the disposal by auction 
of jewels, works of art, and other objects of value. Great 
interest was taken by the public, and each of the seven sales 
was a financial success. In addition to the above, a collection 
of pearls was made, out of which a number of necklaces were 
formed, and a sum of over eighty thousand pounds realised.

With the special object of providing funds for the supply 
and upkeep of motor ambulances, the coal owners and miners 
of England jointly contributed large sums, their efforts being 
a striking success.

The British farmers, too, collected donations at the various cattle 
markets and succeeded in raising over a million principally for 
motor ambulances, hospitals and convalescent homes abroad.

The meat trades were most munificent supporters of the fund, 
and were largely aided by generous gifts from the South American 
Republics.
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The wine and spirit trade made its own special appeal, while 
the cinematograph trade supplied an entire convoy of motor 
ambulances for service in Mesopotamia.

The above is a brief summary of the various methods adopted 
for raising the funds necessary for the carrying out of Red Cross 
work in the various theatres of War.

The activities of the Joint Societies during the War may be 
divided into work—

(a) A t home.
(b) Abroad.

Red Cross work at home necessarily included many branches, 
and a brief reference will be made to some of the more important, 
such as—

Organizations of voluntary workers.
Doctors, nurses and orderlies.
Purchase and distribution of goods.
Motor ambulances, ambulance trains and motor 

boats, etc.
Hospitals and convalescent homes.
After-Care.
Prisoners of War.
Red Cross hospital at Netlev.
The “ Star and Garter.”

The last two were special activities of the British Red Cross 
Society.

(a) W ORK AT HOME.

Organizations of Voluntary Workers.
In the first part of this Report, an account is given of 

the origin and progress of the scheme for voluntary aid in 
England and Wales, a scheme formulated by the Government 
for the provision of certain units staffed by local personnel, to 
serve as an adjunct to the medical service of the Territorial Force.

In the early days of the War, in several counties the 
Voluntary Aid Detachments opened temporary hospitals, formed 
rest stations, organized dressing posts in the vicinity of camps,
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assisted the Territorial medical officers in the nursing, clerical 
and cooking departments, and in many localities, but more 
especially in the City of London, formed complete ambulance 
convoys for the transport of the wounded from the trains to 
hospital.

Auxiliary hospitals were opened, detachments were mobilized 
by military order, and under the direction of the surgical and 
trained nursing staff the members of the Voluntary Aid 
Detachments proved of the utmost value.

While this was going on in England, a request came from 
Boulogne to open a rest station there, so a party proceeded thither 
on October 14th, took over three wagons and two passenger 
carriages at the railway station, and fed or dressed hundreds 
of men who were daily arriving in improvised hospital trains.

From this small beginning grew the varied developments of 
Red Cross work undertaken abroad under the auspices of the 
Voluntary Aid Detachments, which were of such help to the sick 
and wounded in almost every country where British troops were 
engaged.

A special department termed the V.A.D. Department was 
set up in London, and a lady was. selected to act as Principal 
Commandant of Voluntary Aid Detachments in France.

The value of the personnel was speedily recognized by the 
Director General of the Army Medical Service, who on 
February 1st, 1915, made the following proposal:—

“ In view of the fact that a largely increased supply 
of fully trained nurses will be required for the necessary 
expansion of military hospitals at home and abroad, it is 
suggested that members of recognized Voluntary Aid 
Detachments might advantageously be employed, and so 
enable me to release a number of fully trained nurses for 
duty in new hospitals.”

They were to be paid half the salary of the fully trained 
nurses.

The success of the plan was immediate. Requisitions from 
military hospitals in England were speedily followed by similar 
requests from France, Malta, and Egypt, the selection of the
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candidates having been most carefully carried out by a Board 
set up at Devonshire House by the Voluntary Aid Department.

In September of the same year, 1915, a new and far-reaching 
development was made in the further employment of women in 
military hospitals. In order to effect an economy in the male 
personnel, the War Office proposed that by the adoption of 
a system of replacement, it would be possible to transfer 
non-commissioned officers and men to other medical units at 
home and abroad.

The classes of women workers required were dispensers, 
clerks, cooks and cleaners, a category which was largely increased 
as time went on.

To comply with this demand a General Service Section was 
added to the original Voluntary Aid Detachments, and by the 
spring of 1919, no fewer than 11,000 men had been released for 
active service, and their places in military hospitals taken by 
women, who were engaged through the Joint Societies, but 
were paid by the War Office. They were at first employed in 
England, but as the needs of the service increased they were 
sent to France, Salonika, Italy, and to the British Army' of the 
Rhine.

In addition to the members of Voluntary Aid Detachments 
employed in a nursing capacity in auxiliary hospitals at home, 
as well as in military hospitals at home and abroad, and in the 
General Service Section, many others went abroad to do duty - 
in the various hospitals financed and managed by the Joint 
Societies, or to serve as drivers in motor ambulance columns, to 

' work in rest stations, convalescent homes and recreation huts ; 
and, wherever they went, and whatever duty they undertook, 
they proved a boon to the sick and wounded, an advantage to 
the State, and they added lustre to the Red Cross.

The number of members of Voluntary Aid Detachments 
posted from the Headquarters for all duties was over 30,000 up 
to October, 1919. Among many distinctions and honours which 
were awarded, perhaps the British Military Medal for valour in 
the field was the most prized, and of these, twenty were 
presented to members of Women’s Detachments,
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Central Work Rooms were instituted in 1915, when it was 
considered desirable to co-ordinate the activities of ladies’ 
working parties throughout the country.

Standard patterns of hospital garments and surgical requisites 
were prepared, and as the needs of the hospitals increased, so 
also did the output of the central work rooms, which issued 
materials either free or at cost price to parties all over England.

In addition nearly three thousand work parties and depots 
in almost every quarter of the globe were affiliated, and as a rule 
sent their handiwork to headquarters in London. Through this 
organization the sick and wounded received in quantity, in 
quality, and in size the articles of which they were in need.

The Red Cross War Library was commenced privately in 
August, 1914, its object being to supply books and papers of all 
sorts to the sick and wounded in naval and military hospitals. 
The demand soon exceeded the supply and a special organization 
was formed, the financial liability being taken over by the Joint 
Societies. The public contributed books largely and so did the 
publishers, but still the demand grew, and purchases on an 
extensive scale became unavoidable. Bales were made up for 
home, for overseas, for hospital ships, also parcels composed 
mainly of newspapers or of magazines.

The volumes were on almost every subject, and in several 
languages, and included standard, classical and educational 
works, as well as history and biograph}', in fact every variety 
from grave to gay. Scrap-books were issued in large numbers, 
and were a great boon to men who were, perhaps, too weak to 
hold or read an ordinary book. Parcels were distributed to ever}' 
area of War. To cope with the requirements of our army and navy 
from October, 1917, to October, 1918,1,250,000 books were bought, 
while in three years the gifts amounted to nearly three millions.

Thus a great work was accomplished, productive of lasting 
benefit.

Enquiries for Wounded and Missing.— For some time after 
enquiries for the missing were started in France as a branch of
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Red Cross work, the necessary correspondence was conducted 
from the offices at Paris and Boulogne. It was thought 
advisable, however, to transfer the headquarters of the 
department to London, as a more convenient centre for 
communication with the public. The organization grew rapidly 
and became an agent of much good. In July, 1915, the War 
Office granted official recognition to this branch of Red Cross 
activity as the only channel for enquiries for the missing, and 
thenceforward, the work was carried out in the closest touch 
with the Military Casualty Department. A year later, the Red 
Cross undertook to make enquiries for all the missing, whether 
or not their friends had made special application.

To augment the information derivad from other sources, 
persons styled “  Searchers ” were appointed and, under official 
sanction, they visited hospitals and convalescent camps at home 
and abroad, and endeavoured by tactful questioning to obtain 
information from patients as to the fate of missing comrades, or 
the whereabouts of men known to have been wounded Every 
assistance was given by the military authorities in the various 
stations abroad, while at home the War Office readily forwarded 
all its records.

Lists were received monthly through the Red Cross office at 
Frankfurt, as well as constant communications from Geneva and 
from the Red Cross Societies of allied or neutral countries.

This work, so wide in its extent, and so productive of good, 
was one which could best be undertaken by an unofficial body, 
and received not only the highest approbation from the War 
Office, but the gratitude of thousands of anxious relatives.

Doctors, Nurses and Orderlies.
At the outbreak of War, neither the Order of St. John nor 

the British Red Cross Society had any large number of doctors 
available for general duty, so a department was organized at 
headquarters to deal with the question, and the work was 
entrusted to an eminent surgeon whose province it was to select 
medical men for Red Cross units abroad, for diverse duties and 
for various climates, 

c
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A careful scrutiny of a candidate’s medical qualifications 
was followed by a physical examination. If accepted for service, 
he signed a contract which laid down the terms of the agreement. 
He was then entitled to pay, quarters, food and uniform.

The Medical Personnel Department sent abroad 236 surgeons 
and physicians. The largest proportion went to France, the 
remainder were divided among Italy, Salonika, Russia, Roumania, 
Montenegro, Serbia, Egypt, Malta, etc.

As regards medical men for auxiliary hospitals at home, 
though some were selected by the Personnel Department, the 
great majority did duty in their own neighbourhood and were 
locally appointed.

At the beginning of the War, both the British Red Cross Society 
and the Order of St. John set up a Selection Board for Trained 
Nurses, and despatched some hundreds in units or in small 
parties to Belgium and France.

The disadvantage of this division of labour was obvious, 
so, on the formation of the Joint War Committee a special 
department was instituted under the control of an ex-hospital 
matron. This department selected trained nurses for the 
various auxiliary hospitals organized or maintained by the 
Societies both at home and abroad. Each candidate underwent 
a health examination, and, if appointed, signed a contract, was 
inoculated against enteric fever, received pay, quarters, and 
board, and if destined for service abroad, was required to do 
duty first for some months in a home hospital.

As regards the provision of a subordinate male personnel, 
the two Societies were on a different footing.

The Order of St. John was under an agreement with the 
Government to furnish men to augment the regular trained 
attendants in military and naval hospitals. Nearly 20,000 
of these well-instructed orderlies joined the regular services 
during the War, and proved of the utmost value.

With the British Red Cross Society, however, there was no 
such engagement.

As the need for orderlies, motor drivers, clerks, cooks, etc , 
was pressing almost from the day War was declared, a special
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department was formed to deal with this very complex question. 
A t first no difficulty was found in obtaining the numbers necessary, 
many of the Voluntary Aid Detachments sending a large quota 
of their members, while other suitable candidates were always 
forthcoming. However, as the War went on, and the demands of 
the State on the manhood of the country became urgent, the supply 
of personnel for Red Cross work was more and more difficult.

Some of the motor drivers, owners of their cars, accepted no 
pay. The remainder of the personnel received a weekly wage, 
quarters, rations and uniform.

Whether employed in motor boats on the Tigris, in ambulances 
in France, and Italy, or in hospitals in almost every theatre of 
War, they proved their value, and some testified to their sense of 
duty with their lives.

At the date of the Armistice the numbers of staff and personnel 
serving under the Joint Societies amounted to 9,234. This 
figure does not include the members of Voluntary Aid 
Detachments in the thousands of home hospitals, the women 
workers who under the auspices of the Societies had joined for 
definite duty under the military authorities in army hospitals, 
or the men of the Order of St. John who had been enrolled in 
the forces of the Crown.

Purchase and D istribution of Goods.
This department commencing in a small way in the early 

days of the War, increased with amazing rapidity, and when 
the Armistice was concluded, it had, in London, six warehouses, 
a garage, a staff of clerks, packers, loaders and drivers of over 
three hundred, while its purchases during the previous year, 
including goods bought on behalf of the American Red Cross, 
were of the value of more than three millions sterling.

The object of this vast organization was to supply military 
hospitals with such additional luxuries as are beyond the usual 
scope of a government department, while providing auxiliary 
home hospitals, as well as all hospitals abroad working under 
the auspices of the joint Societies, with every requisite for the 
treatment, comfort and amusement of the sick and wounded.

-c 2
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Besides the purchase and despatch of medical and surgical 
equipment on the largest scale, it constructed hospitals and 
huts, and furnished its depots abroad from Boulogne to Basrah 
with every requisite.

It provided ice-making machines for hospitals in Mesopotamia, 
and materials for ladies’ working parties in England.

When Great Britain was feeling the shortage of many articles, 
the difficulties of the department increased.

It did conspicuous service during the period in which the 
rationing of foodstuffs was very strict, and arranged with the 
authorities a plan by which the home hospitals were enabled to 
obtain adequate supplies.

At the time at which its own work was the most difficult, 
an enormous strain was thrown on it by the request of the 
American Red Cross that the stores department should act as 
their agent in the purchase of their requirements, which were 
as varied as they were extensive.

Motor Ambulances, Ambulance Trains, Motor Boats, etc.
The supply of motor ambulances was a matter in which the 

Joint Societies took a very leading part.
Sir Alfred Keogh, the first Red Cross Chief Commissioner 

in France, as early as August, 1914, urged the necessity of sending 
out motor vehicles for the transport of the sick and wounded, 
a most pressing need, which was also engaging the attention of 
the military authorities who had already several cars on service 
in France.

This request was immediately complied with, and motors 
of every description were presented or purchased and sent 
abroad as soon as shipping could be made available.

In order, however, to systematize the procedure and to adopt 
the best type of ambulance, a meeting took place early in 
September at the Royal Automobile Club, and a committee 
of experts was formed.

A special appeal was made in the press, first, for the cars, 
then for the expenses of up-keep. The response was instan
taneous, and donations flowed in more quickly than the ambulances
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could be built or transported to France. In four months 
830 motor vehicles had been landed on the Continent, including 
466 four-stretcher, and 178 two-stretcher ambulances, with 
lorries, soup kitchens, touring cars, repair wagons, etc.

The highest number despatched in one week was 101.
From first to last the department sent out 3,446 motor vehicles 

of all kinds, the large proportion of which were ambulances for 
the sick and wounded, though some were specially fitted up for 
X-ray, bacteriological, and dental work respectively.

Touring cars were numerous, and lorries for the transport 
of stores.

In process of time, sundry improvements, especially in the 
heating and lighting of the ambulances were made, but, generally 
speaking, the main features of the original type of car were 
adhered to.

During the period under review, Red Cross motors were 
shipped to France, Italy, Russia, Roumania, Salonika, Serbia, 
Malta, Egypt, British East Africa, Aden and Mesopotamia.

Hospital Trains.— The Joint Societies provided three hospital 
trains for service in France. The first was improvised out of 
ordinary railway rolling-stock, the others were specially con
structed to ensure the comfort of the wounded during their 
journey to the base.

Motor Boats.— These were purchased, or specially built, and 
were invaluable on the Tigris, where they performed most 
excellent service throughout the campaign.

In certain other theatres of war, they also proved their utility.

Hospital Ship.— Under the portion of this Report dealing 
with Mesopotamia, an account will be found of the hospital 
ship “  Nabha.”

Hospitals and Convalescent Homes.
The King George Hospital.— A large building close to Waterloo 

Station, London, which had been erected to serve as
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H.M. Stationery Office, but had not yet been used as such, 
was taken over and transformed into a great hospital under 
the following arrangements.

The War Office promised to carry out the necessary structural 
alterations, on the understanding that the Red Cross would 
equip it and pay a sum of £500 a week towards its upkeep.

The commandant was an army medical officer, while the 
physicians and surgeons included many of the most eminent 
civil practitioners in London.

There were altogether sixty-three wards, six operating 
theatres, and the usual special departments.

To make up for the absence of a garden, as the hospital was 
situated in a very crowded district, the flat roof was utilized as 
a lounge, while six large day-rooms were provided with everything 
which could contribute to the recreation of the patients.

It was mainly a surgical hospital, and as its value was 
speedily appreciated, its accommodation was increased at the 
request of the military authorities until it was capable of 
receiving over eighteen hundred patients.

It continued its career of uninterrupted success until after 
the Armistice.

Auxiliary Home Hospitals.— These hospitals equipped and 
staffed locally were a leading feature of Red Cross war work.

© Elsewhere in this Report reference has been made to the part
the War Office had ordered the Voluntary Aid Detachments to 
take in the scheme for home defence.

In many counties, therefore, in August, 1914, there were 
arrangements whereby buildings, halls, schools, mansions, etc., 
could be taken over at once and partially equipped by local effort.

These preparations, though far from complete, were a most 
valuable asset, indeed some of the earliest wounded who reached 
England were men of the Royal Navy, who were admitted to a 
Red Cross hospital in a small coast town.

No auxiliary hospitals could be used without the official 
sanction of the military authorities, the suitability of the locality 
and the premises and the adequacy of the suggested staff, as
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well as the financial assistance promised, having to be considered 
before permission was granted to receive military patients.

Each of these auxiliary hospitals was affiliated to some 
central military hospital, from which, generally speaking, it 
received its patients, and to which reference was made in any 
matter of difficulty.

A War Office grant of two shillings per patient per day was 
allowed, but all other expenses had to be met by local funds. 
This grant was subsequently raised to three shillings and later on 
to three and sixpence per day, while a small additional sum was 
allowed for vacant beds.

Where the hospital was for the use of officers, the Government 
grant was on a more liberal scale.

The demand for additional accommodation increased rapidly, 
and so did the supply and the efficiency of the institutions.

In several of the larger cities and towns the auxiliary 
hospitals reached a very high standard of excellence, and though 
they were still attached to a military hospital for the purposes 
of discipline and statistics, they received their cases direct from 
the ambulance trains.

These hospitals were almost all organized or aided by private 
munificence under the auspices of one or other of the Societies, 
i.e., the British Red Cross Society or the Order of St. John.

To regularize the procedure all over the country a special 
department had been created at the Red Cross headquarters, to 
serve as the proper channel of communication between persons 
offering a hospital and the military authorities. Once the 
building was accepted and the patients had arrived, the hospital 
was permitted to draw stores from the central warehouse, and 
in many instances a small monetary grant was also given, 
while the nurses’ department furnished such assistance in that 
particular as the size and nature of the hospital required. It is 
noteworthy that the medical and surgical work devolved on the 
local practitioners, and in the large majority of cases was unpaid. 
All hospitals opened under the auspices of either of the Joint 
Societies were required to furnish annually a detailed statement 
of expenditure, this was a valuable check on irregularity or waste.
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When the food question became urgent in England, a special 
organization was set up which proved most useful in maintaining 
the necessary standard of dietary in all auxiliary hospitals.

The Societies’ representative in each county was an officer 
called the County Director, who, while assisting in the control 
of the auxiliary hospitals, was in close touch with the 
local military authorities and with the headquarters of the 
Red Cross.

From first to last over five thousand buildings were offered, 
and of these a large proportion was accepted and utilized by 
the War Office at one time or other.

Though the value of these hospitals cannot be expressed by 
figures, the following statistics are worthy of record.

During 1918, 1,014 auxiliary hospitals furnished a statement 
of accounts to headquarters. These had 63,737 beds, the average 
number of beds per hospital being 62, and the tofel admissions 
exceeded 400,000 in the year.

Convalescent Homes, Hospitals and Camps.— Red Cross 
assistance to convalescent patients must, for the purpose of this 
Report be regarded from two points of view, officers and men.

A t the outbreak of War, a department for the assistance of 
convalescent officers was established by private effort. Soon it 
received the financial aid of the British Red Cross Society, and 
at a later date, the funds of the Joint Societies financed the scheme 
which had proved its usefulness.

Convalescent homes and auxiliary hospitals were opened in 
England, Scotland, Ireland and abroad, with the object of 
affording accommodation to sick and wounded officers on their 
discharge from the primary hospitals.

A large number of small furnished houses were lent to married 
officers, while sea voyages were provided for others.

Many were sent to convalesce in places abroad, or to such 
spas in England, as Harrogate or Bath.

Sometimes the expenses were paid by the department, in 
others the management of the hotels or private generosity bore 
the whole or part of the cost.
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One of the most important branches of the work was the 
provision for tuberculous officers. Beds were taken up at 
various sanatoria at home, for 90 to 100 cases, as well as 70 at 
health resorts in Switzerland, the department augmenting the 
grants allowed by the War Office to such cases.

In Brighton a large surgical convalescent hospital in separate 
buildings was organized, which accommodated over 300 officers, 
and provided special orthopaedic treatment. Five auxiliary 
homes in connection with Brighton were opened in other towns 
on the south coast. The financial support of this extensive 
organization came from three sources, a Government grant, the 
funds of the Joint Societies, and private liberality.

The number of officers who received the benefit of this 
department was 15,632 to the end of 1919. Nor did the 
conclusion of the Armistice end the work, which continues its 
usefulness both at home and abroad.

As regards the needs of convalescent soldiers and sailors, as 
distinct from officers, the Government found it necessary to 
establish command depots and camps.

These were organized for the treatment of men who were not 
quite fit to resume duty abroad. They were entirely managed by 
the military, but the Red Cross provided many luxuries and 
comforts under the control of a special department.

After-Care.
The ordinary operations of the Societies were more or less of 

a temporary nature, being designed to meet the immediately 
pressing emergencies of war.

After-Care of the disabled has a more permanent character, 
entailing continous supervision over an indefinite period.

It was evident from the first that no existing Government 
Department could grapple with the needs of the men w'ho were 
disabled by the War. To meet the difficulty, a Minister of 
Pensions was appointed by the Government, and under his 
authority an official committee was set up on which the War 
Office as well as the Joint Societies was represented. Its duty
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was to arrange for the provision of suitable institutional treatment 
for discharged men, disabled while serving in any branch of 
His Majesty’s Forces.

The first classes of men who came under consideration were 
paraplegics, neurasthenics, epileptics and advanced cases of 
tuberculosis.

The actual management and administration of establishments 
dealing with such cases devolved on local committees or 
authorities. After enquiry it was found that while the 
Government were prepared to maintain these men during the 
period of institutional treatment, they did not seem to be in 
a position immediately to undertake the provision and equipment 
of the homes. To prevent delay the Joint Societies placed the 
sum of £75,000 at the disposal of the Committee, thus providing 
funds for capital expenditure, on the understanding that the 
amount needed for maintenance should be furnished by the 
Ministry of Pensions.

A Home of Recovery was, therefore, opened at Golder’s Green 
for the treatment of discharged neurasthenic men. Considerable 
amounts of Red Cross money were spent on the electrical 
department and on the erection and equipment of sundry work 
shops, where carpentry, bootmaking, basket-making, etc., were 
taught. All treatment was provided free, and patients could 
not be retained against their will.

The benefits derived were very marked, and similar places 
were opened in other parts of England.

In the case of men suffering from epilepsy, it was found 
more practical to provide additional accommodation at existing 
institutions, whereby the patients came immediately under the 
care of medical men specially qualified to deal with them.

And the same applies to tuberculosis. The numbers invalided 
from the army for this cause were very great, and available 
accommodation was wholly inadequate. To meet the necessities 
of the case, the Ministry of Pensions arranged for residential treat
ment in various sanatoria in different parts of the country, and
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some of these establishments were enlarged to cope with the emer
gency. Though much has been done, the demand for adequate 
sanatorium treatment is still a matter of grave national importance.

The after-care of paralysed men will be dealt with under the 
heading “  Star and Garter.”

Work in Orthopædic Centres.— This branch of work was 
undertaken by the Joint Societies in' conjunction with the War 
Office, the Societies granting the funds requisite for establishing 
centres for orthopaedic treatment, the Government agreeing to 
maintain them once they were organized.

Broadly speaking, the money was expended in two ways :—
(1) In the equipment of certain departments in the hospitals 

themselves, with every approved device from operating 
theatres to gymnasiums, and

(2) In the establishment of curative work shops, where the 
men not only received instruction as to the use of 
their injured limbs, termed “ Re-education,” but were 
taught a skilled trade.

A great military orthopædic hospital had been opened in 
March, 1916, at Shepherd’s Bush, London. Col. Sir Robert Jones, 
the Inspector of Military Orthopaedics, intended this institution 
to be a centre for the study and care of these cases.

In connection with the grants made in aid, King Manoel 
acted as the representative of the Joint Societies, and before 
long every orthopædic centre in the United Kingdom had its 
curative shops.

The work in the shops was done voluntarily and without pay, 
though certain privileges were granted to men who utilized their 
time to advantage.

As far as possible they were encouraged to work at their 
own trades. Provision was made for instruction in carpentry, 
tailoring, electrical engineering, painting, photography, plumbing, 
cigarette making, shoemaking, etc., while the departments 
for treatment were (besides the curative workshops) gymnasiums, 
massage, electricity and whirlpool baths.
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From the beginning the work increased rapidly and with 
constant success, and by August, 1917, twenty-one workshops 
were finished at Shepherd’s Bush and could employ 220 men, an 
immense benefit to the patients and a great advantage to the State.

Queen’s Hospital, Frognal House.— The question of the 
treatment of facial injuries was one of the gravest importance, 
and as the institutions which had been opened in London and 
elsewhere were inadequate to receive the patients requiring 
admission, a scheme was planned in conjunction with the 
Director-General, Army Medical Service.

Quiet, good air and ample space being some of the conditions 
essential to success, a suitable place was found at Frognal, in 
Kent, a spacious mansion surrounded by most extensive grounds, 
an ideal situation for the purpose. This was purchased by an 
influential committee, the Societies’ donation eventually reaching 
¿100,000.

Though possessing its own committee, it was a military 
hospital under full military control.

The accommodation eventually reached 1,000, large numbers 
of huts having to be added to the permanent building. The 
surgical staff was specially selected by the War Office, and was 
reinforced by most competent dental mechanics.

Up to April, 1919, the numbers treated had been—
Officers ...........................  461
Other r a n k s ...........................  3,657

4,118

The average period of residence was from eight to 
ten months.

Queen Mary’s Convalescent Auxiliary Hospital is another 
institution which, though originally organized by a separate 
committee with the approval of the naval and military authorities, 
received very large financial aid from the Red Cross.

Its object was to serve as a centre for the fitting of artificial 
limbs, to instruct the patients in various crafts and occupations
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during their residence, and by means of an employment bureau 
to endeavour to procure situations for men on leaving the service.

Roehampton House, with its rows of wooden huts was set 
apart for the rank and file, and the accommodation eventually 
reached goo beds. In addition to dormitories, there were 
dining rooms and recreation rooms, as well as workshops where 
artificial limbs were manufactured and fitted by various makers, 
both American and British. Competent instructors were 
employed in teaching certain handicrafts, or in fitting the men 
for a commercial career. The professional staff included the 
most eminent orthopaedic surgeons. The finances were subsidized 
by a government grant.

Dover House was situated about a quarter of a mile away, 
and took thirty-five officers.

The cost of the limbs was borne by the State.
Another of the Red Cross activities was the supply of 

provisional limbs, which were made at special dépôts set up 
and managed by the Societies in various parts of the country.

Here a man was fitted with a plaster or fibre pylon, which 
was of considerable advantage to him while waiting until his 
stump was ready for the more permanent limb.

In this particular, the Societies acted as agent for the 
Ministry of Pensions, and received a price per limb provided.

Prisoners of W ar.
Towards the close of 1914, a committee was formed in 

London to organize a scheme of relief for prisoners of war.
It was found that already similar work had been commenced 

at the dépôts of certain regiments of the Expeditionary Force, 
while some counties were arranging for the needs of men coming 
from their area.

At the time, the War Office did not see its way to approve 
of the co-ordination of these similar activities under the 
committee above referred to, which, therefore, continued to act 
as a purely voluntary organization.

In September, 1916, it was a matter of common knowledge 
that most of the prisoners were getting too little food, and a small
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proportion too much, while it was found that prohibited articles 
and private information, both of use to the enemy, were being 
conveyed under cover of parcels.

An intimation was received from the German Government, 
that as they always fulfilled their obligations under the Hague 
Convention regarding the clothing and feeding of prisoners of 
war, they would prevent anything but presents from reaching 
them

Accordingly, the War Office after consultation with the 
Chairman of the Joint Societies, decided that for the future 
the work should form part of the Red Cross organization.

The functions of this new department were mainly on the 
following lines :—

1. The authorization of committees and approved shops 
engaged in the despatch of parcels.

2. The co-ordination of all such work.
3. The grant of financial aid under certain circumstances.
4. The acting as care committee for all prisoners who 

were not assisted regimentally, for all civilian prisoners, 
and after October, 1917, for all officers.

5. The packing and despatching of the prescribed amount 
of food.

6. The administration of the requirements of the censorship 
and of the blockade.

7. The committee immediately became an enquiry office 
for all prisoners of war in enemy and neutral countries.

The original scheme approved by the War Office was, that 
three parcels of selected food, per fortnight, each weighing when 
packed 10 lbs. (plus 13 lbs. of bread during the same period from 
Switzerland, Denmark, or England) should be sent to every 
British prisoner of war in an enemy country.

To meet the requirements of the censorship, parcels could 
only be packed by the central office, or by authorized associations, 
and the parcel then received a special label.

During the succeeding year, 1917, some of the above 
regulations were amended, one of the most popular changes 
being the introduction of the “ Personal Parcel.” This parcel
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could be despatched by the relations of the prisoner, but the 
contents were subject to censorship and it did not bear a Red 
Cross label.

Certain special parcels were arranged, such as :—
Turkish and Bulgarian,
Invalid,
Vegetarian,
Indian,

and certain modifications were authorized in parcels for officers.
In a resume of this kind, space does not permit an adequate 

reference to the various and ever increasing activities of this 
department.

Premises had to be found to house the vast stores which were 
purchased in bulk, while the food shortage in the United Kingdom 
increased the difficulties of the situation.

The arrival o‘f British prisoners of war in Switzerland, and at 
a later date in Holland, added to the work of the Central 
Committee, while after the Armistice, German camps were included 
among its agencies.

Up to November n ,  1918, the total expenditure on supplies 
to prisoners of war, including the operations of all care 
committees and local associations, but excluding the Dominion 
Forces, amounted to about six and a-half millions sterling, 
of which about one-third came from the general funds of the 
Joint Societies, and two-thirds from direct contributions from 
the British public. Close on nine million food parcels were 
despatched.

Red Cross Hospital a t Netley, and the “  Star and Garter.” 
Reference must now be made to two important undertakings 

which the British Red Cross Society originated and financed 
from its separate funds, viz., the British Red Cross Hospital at 
Netley, and the “  Star and Garter ” at Richmond.

Netley.— On the outbreak of War the Society decided to offer 
a 500 bed hut hospital, fully equipped and staffed, to the 
Government.
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The War Office accepted the suggestion and recommended 
that the hospital should be provisionally erected at Netley, and 
conducted as a section of the Royal Victoria Hospital, a well- 
known military establishment, facing Southampton Water.

As it might be necessary at a future date to move the hospital 
to France, it was decided to construct the huts on the "  Furley 
Fieldhouse ” pattern, which would enable the buildings to be 
taken down and_ re-erected with a minimum of delay. The 
equipment, surgical appliances and medical stores were procured 
from various approved firms, while private generosity added 
largely to the completeness of the institution.

The continuous bath system proved a most valuable asset, 
while the X-ray, electrical apparatus and medical gymnasium 
were the best of their kind.

The War Office provided diets and extras for the patients, as 
well as rations for the orderlies, it furnished a-site on Govern
ment ground, promising also to pay for fuel, lighting and 
laundry.

The military authorities appointed the commandant, while 
the Society selected and paid the professional and nursing staff, 
as well as the orderlies. The surgeons and physicians were, in 
many instances, on the staff of some London hospital.

The huts and beds were speedily endowed by generous 
friends, Australia being a very large benefactor. Two hundred 
more beds were added by a gentleman, who not only erected the 
huts, but defrayed the cost of up-keep. Eventually, the 
accommodation of the hospital increased until it was able to 
receive 1,000 patients, one of the later additions being open air 
brick shelters for tuberculosis cases.

Orthopaedic workshops were established, as well as a depot for 
provisional limbs.

The professional work of the hospital was always on the 
highest level.

Reference must be made to the arrival of a party composed 
of two surgeons and twenty-two nurses, members of the 
Japanese Red Cross Society, and their conspicuous success in 
the novel surroundings.
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The hospital was open from 1914 to 1919, and during 
that period treated 20,000 cases, including over 1,000 officers. 
The position of the hospital near Southampton, one of the 
chief ports through which invalids passed on their return to 
England, not only involved the presence of a large proportion 
of the gravest surgical cases, but was also taken advantage 
of by the military authorities in sudden emergencies such as 
the arrival of numbers of cases of dysentry, malaria, or 
influenza.

Since the signature of peace, it has been loaned to the 
War Office, and continues to be of great advantage both to 
serving soldiers and to pensioners needing some form of special 
treatment.

The “  Star and Garter ”  Hotel at Richmond, Surrey, was 
presented to Her Majesty the Queen as a permanent home for 
totally disabled sailors and soldiers, and the Queen in accepting 
the gift handed it over to the British Red Cross Society on the 
undertaking of the Executive Committee to equip and maintain 
it for the purpose indicated by the donors.

As it was found impracticable to adapt the whole of the 
structure to its new purpose, it was decided to pull down the 
main building and to re-erect, utilizing as a temporary measure 
the dining room and ball room of the famous hotel as hospital 
wards with accommodation for sixty-four beds. Subscriptions on 
a large scale were received, the women of England taking a very 
leading part in the provision of funds.

The rebuilding of the “  Star and Garter ” was begun in 1916, 
when considerable progress was made, but the increasing shortage 
of labour and materials caused a temporary suspension of 
the work.

The cases admitted were those of spinal paralysis, 
(paraplegia), who there received the skilled surgical aid, the 
special and incessant nursing and the many kindly attentions 
which did so much to alleviate their condition, and make 
their lives comfortable and even happy in spite of their 
helplessness.

D
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The experience gained soon showed that no case was beyond 
improvement or relief. Much was done in developing 
occupational treatment, shoemaking was taught, instruction was 
given in tying salmon flies, and in various kinds of needlework, 
in drawing, painting and basket work, etc.

The “  Star and Garter ”  has its own orchestra and banjo 
band, the members of which have received their musical education 
at the home.

In the summer, the patients spend much of the day on the 
terrace, which is specially paved to afford easy running for their 
beds or wheeled chairs, while during the winter frequent 
entertainments are provided in the wards.

Each man has been discharged from the army on the highest 
rate of pension, but while at the home has no expenses whatever.

The erection of the new building is now being proceeded with. 
When completed, the “ Star and Garter” will have a ward for 
the bed-ridden, while the larger part of the home will be devoted 
to quarters for men, who, though not actually confined to bed, are 
no longer able to work. Each man will have his own room 
adequately equipped with all he wants, and of these rooms there 
will be 130. The entire building will be steam heated, and there 
will be suitable accommodation for dining, reading, smoking and 
recreation.

While the reconstruction is in progress, it was thought better 
to remove the patients, so premises have been acquired near the 
sea, a large house and grounds having been purchased which will, 
for the future, provide an agreeable change for the inmates of 
the “ Star and Garter.”

(b) RED CROSS W ORK OF TH E JOINT SOCIETIES
ABROAD.

These activities were on the largest scale, embracing every 
area of war, and shall be briefly described, taking the various 
spheres of operation one by one.

As soon as Red Cross units were accepted for service under 
the British army, they came under the immediate orders of the
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military authorities for such duties as the Commander-in-Chief 
might sanction.

France and Belgium.
The funds placed at the disposal of the Joint Societies by 

a generous public enabled them to extend their efforts in many 
directions, not only in supplementing the work of the Army 
Medical Service in the care of the sick and wounded, but also 
in several new directions, one of the most notable of which was 
the provision of motor ambulances.

On October 20th, 1918, i.e., three weeks before the Armistice, 
the Societies had eighty units working under their auspices. 
These units included three ambulance trains, ten Red Cross 
hospitals, eight convalescent homes, six railway rest stations, 
seven recreation huts and five hostels for the reception of the 
relatives of wounded.

The work of the Societies was greatly assisted by the 
acceptance of the post of Chief Commissioner, bĵ  the Director- 
General of the British Army Medical Service in France, the benefit 
of this arrangement being felt in every branch of Red Cross 
activity.

In immediate control of the organization was an officer 
styled the Commissioner, who sub-divided his responsibilities 
creating separate departments for stores, transport, finance, 
medical, nursing, orderlies, etc.

In addition, Sub-Commissioners were appointed to supervise 
certain areas.

Stores Department.— The total value of the stores issued in 
the four years ending October 20th, 1918, was £1,181,624. The 
number of units to which issues were made was over 500 in 
October, 1918, and the list of goods in stock comprised more 
than 2,000 different articles.

This immense undertaking was one of gradual expansion. 
The first depot was opened at Nantes, in September, 1914. 
It was transferred a fortnight later to Rouen, and was finally 
moved to Boulogne where, during the first battle of Ypres, a great 
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emergency, it proved of inestimable advantage, providing supplies 
as well as comforts for the wounded.

The principles on which stores were issued is a matter of 
considerable importance, and it may be well to define the position 
taken up by the Joint Societies :—

1. Red Cross units. Stores were issued to units working 
under the auspices of the Societies, on requisition 
signed by the officer authorized for the purpose by the 
Commissioner.

2. To military hospitals, stores were issued on requisition 
signed by the officer commanding, and countersigned 
by the Director-General or his deputy.

This arrangement was concluded because in ordinary times 
there was no necessity for the Red Cross to furnish articles to 
military hospitals which could be obtained through army channels, 
the Societies, therefore, usually confined themselves to the 
provision of extra comforts and assistance not otherwise 
obtainable. Should, however, an emergency occur, the entire 
resources of the department would be at the disposal of the 
Army Medical Service.

This agreement was adhered to in principle throughout 
the War.

As rapid delivery was essential, transport was effected by 
motor vehicles, which, in 1918, consisted of seventy-eight lorries, 
ten touring cars, motor cycles, etc., with a personnel of over 
sixty ; while besides there were more than 260 officers and men 
emplo3?ed in the store depot itself.

In addition to Boulogne, advanced stores were opened at 
Abbeville, Rouen, Havre, St. Omer, etc., which gave most 
valuable assistance to hospitals and units in their vicinities.

These advanced stores depots situated as they were as near 
as possible to the front line, were provided with light motor 
transport.

Other branches of work undertaken by the stores department 
were a newspaper supply agency, which issued over two and a-half 
millions of papers and magazines to hospitals in 1918; an 
organization for distributing Christmas gifts to the sick and
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wounded, a work which as the War went on assumed the largest 
proportions ; and a special section for building and construction 
which put up recreation huts and concert halls at convalescent 
camps, added special annexes to existing hospitals, and provided 
dormitories for Red Cross personnel.

Transport Department— Motor Ambulances.— On October 20th, 
1914, when the Joint Societies took over the work in France, 
there were at the disposal of the Red Cross Commissioner 
approximately 120 ambulances, twelve lorries, and a few touring 
cars. Of these, fifty ambulances were already serving at the 
front as Motor Ambulance Convoy No. 2. Twenty-five 
ambulances were in service at Boulogne, and others at Rouen. 
A second convoy, also for service at the front, was being got 
ready, and small parties were working with the French army 
in the Amiens district.

As originally constituted, No. 2 and No. 4 Motor Ambulance 
Convoys were each commanded by an army medical officer, the 
rest of the personnel being Red Cross men.

To regularize the position, an agreement was concluded 
between the army authorities and the Joint Societies, the army 
undertaking to provide petrol, all necessary repairs and supplies, 
and to feed and lodge the personnel who, however, would 
continue to be paid by the Societies.

This arrangement lasted for more than a year, when enlisted 
men were substituted for the Red Cross drivers, in the 350 
ambulances (seven convoys) which were then working at the front.

The fear that this might cause difficulties about the up-keep 
and care of the cars proved groundless.

On the lines of communication, the ambulance work developed 
in directions differing considerably from those taken by the 
motor convoys. As hospital centres were established at Boulogne 
and along the coast, the Red Cross was invited to undertake 
the transport of the wounded, the necessary orders being issued 
by the army medical authorities.

A t Boulogne and Havre, the drivers were Red Cross men 
throughout. At Etaples, Le Treport and Etretat women



carried out the work at a later date, while the entire ambulance 
transport at Rouen was entrusted to the Scottish branch of the 
Red Cross.

The Boulogne garage became a very important centre of 
organization, for it was here that all cars were received from 
England, and it was the distributing centre from which all 
units were supplied. Repair shops had also to be provided on 
a large scale.

In addition to the Boulogne base, other large centres of 
ambulance transport were at Havre, Etretat, Etaples, Le Treport, 
Trouville, Calais and St. Omer.

The association of the British Red Cross Society with 
ambulance work for the French army, began as early as 
September, 1914, when two small units were able to render some 
assistance.

One of these units, largely composed of American voluntary 
workers, continued to perform most valuable service.

In process of time, three distinct convoys were doing duty 
with the French, and specially distinguished themselves at 
Verdun, receiving the warmest recognition from the military 
authorities, and permission to carry the insignia of the Croix de 
Guerre painted on each car.

In association with the Canadian Red Cross a small ambulance 
unit was established in Paris in 1916, and did useful work between 
trains and hospitals and in other directions further afield.

While the greatest part of the ambulance service of the Joint 
Societies was carried out in association with the British and 
French armies, yet assistance was also rendered to Belgium. 
This took the form of a convoy placed at first under the command 
of an American officer, the personnel being Belgians. Excellent 
work was done until the termination of hostilities.

Reference must not be omitted to the good service performed 
by .the Friends Ambulance unit, which, though original!}? organized 
for civilian relief, subsequently did duty with the French army, 
serving on the Marne, in the Champagne and at Verdun.

The total number of motor vehicles sent to France by the 
Joint Societies was 2,386, of which 1,484 were ambulances, the
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remainder touring cars, lorries, kitchens, etc., while the number 
of patients carried was over seven millions.

The Chief Commissioner (Director-General), “  particularly 
desired to emphasize the untiring energy, fine spirit and fearless 
bravery of the personnel of the Red Cross ambulance convoys.”

Ambulance Trains.— Three trains were provided and main
tained by the Joint Societies. They were staffed entirely by Red 
Cross personnel, with the exception of the Commanding Officer.

"  No. i i , ” was composed of French rolling stock, and was 
constructed at Rouen in the early days of the War under the 
personal supervision of the doyen of Red Cross work, the 
late Sir John Furley. Its useful activity extended from 
December, 1914, to February, 1919.

" No. 16,” was built in England on the order of the United 
Kingdom Flour Millers’ Association, and presented to the Red Cross.

“  No. 17 ”  was also specially constructed for the same 
Association, and also presented to the Red Cross.

These two trains were models of ambulance transport, and 
contained every device for the comfort of the wounded.

Red Cross Hospitals.— Of these, there were ten, the majority 
of which originally established by private effort, came under the 
jurisdiction of the Joint Societies owing to the desire of the 
military authorities that all voluntary effort for the sick and 
wounded should be co-ordinated under the Red Cross.

A  system was finally adopted which, while preserving the 
individuality of each unit, secured the uniformity of 
administration considered necessary by the army, along with 
a measure of control by the Joint Societies such as justified large 
contributions being made from Red Cross funds, the military 
authorities supplying rations for patients and personnel.

These hospitals were all at the base or on the line of 
communications. They reached a high standard of efficiency, in 
some cases doing special work of a very valuable character. 
When finally closed they had treated over one hundred and 
eleven thousand patients.
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The St. John Ambulance Brigade Hospital was constructed 
and maintained at Etaples, a special work of the Order. It was 
opened in September, 1915, and was officially classified as 
a Base Clearing Hospital. It contained 520 beds, arranged in 
eighteen wards, its various departments being equipped with 
every modern appliance.

It always had the highest reputation for efficiency and comfort.
In May, 1918, it was twice bombed from enemy aeroplanes 

with serious loss of life and injury to the staff and patients, as 
well as grave damage to the buildings.

It was restarted at Trouville in October, 1918, and when it 
finally closed in February, 1919, 40,000 patients had passed 
through its wards.

In addition to the hospitals referred to above, the Joint 
Societies opened convalescent homes at Mentone, Cannes, 
Le Touquet, etc., for the reception of members of the nursing 
service.

Pleasantly situated as all the homes were in pretty villas 
admirably adapted for the purpose, and conducted on the lines 
of a comfortable and cheerful country house, the convalescent 
homes were an unqualified success. In some cases a generous 
donor paid the entire expense, in others the army supplied 
the food.

Recreation huts were established, at the request of the 
military, in connection with various convalescent camps and 
depots, and proved of the greatest benefit to the rank and file.

Halls were erected and equipped with everything needful for 
open air amusement, or for recreation indoors.

Concerts, cinema exhibitions, lectures, etc., were some of the 
attractions.

The huts were always full, and their usefulness is beyond 
* question.

Railway rest stations were organized in the early days of the 
War before the ambulance train service was fully established, and
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provided hot food and medical comforts for the wounded on 
their way to the base, doing any minor dressing that might be 
required, or if necessary removing a patient by car to some 
neighbouring hospital.

Among the later developments was the establishment of 
a lending library, which was taken advantage of by the trains.

After the Armistice, repatriated prisoners, both British and 
French, began to pass through in numbers, and received many 
welcome additions to their supplies, such as hot drinks, food, 
cigarettes and newspapers.

An officer, styled the Medical Assessor, acted as advisor to 
the Commissioner in respect of the doctors and nursing services. 
His duties included the appointment and posting of medical 
officers, as well as the inspection of all Red Cross units and 
buildings.

The Nursing and Voluntary Aid Departments were under 
his supervision, though subject to distribution by a principal 
matron and principal commandant respectively.

The total number of doctors sent by the Red Cross to France 
and Belgium was 182, the great majority going out in the early 
days of the War, and later on being absorbed in the Army 
Medical Service.

The trained nurses not only did duty in all the hospitals 
which were organized or maintained by the Joint Societies, as 
well as in the Red Cross trains, but in times of stress they gave 
invaluable help in military hospitals.

The subject of the Voluntary Aid Department is treated of 
at length elsewhere in this Report. Suffice it to say here, that 
beginning as a small rest station party at Boulogne it grew to 
a vast organization, which not only embraced nursing, but 
motor driving and the various duties comprehended under the 
term “ General Service.”  Members of Voluntary Aid 
Detachments were employed by the army on a salary to assist 
the trained nurses in military hospitals. Others relieved men 
in various posts in these establishments, as dispensers, X-ray 
assistants, clerks, cooks, etc., while others again served as motor



drivers, and before the end of the War, Etaples, Trouville, 
Etretat, Le Treport, Paris, Wimereux and Boulogne were all 
served by convoys run by women.

Reference must be made to the high standard of conduct of 
Voluntary Aid Detachment members, and to the remarkably 
good health they enjoyed.

Orderlies.— Both the Order of St. John and the British Red 
Cross Society had a large number of trained men whose services 
were offered to the army at the outbreak of War. The Red 
Cross hospitals and other departments of the Joint Societies’ 
work also obtained men from the same sources, not only for 
duty in the wards, but as clerks, storekeepers, carpenters, etc., 
the largest number at one time being 1,118.

Their distribution was arranged by the Commandant of 
Orderlies.

No sketch, however brief, of war activities in France, would 
be complete without a reference to the valuable service performed 
by the Paris branch of the British Red Cross Society, first in 
connection with the Hertford Hospital, and afterwards with the 
Hotel Astoria, and other auxiliary hospitals, as well as with 
rest stations and motor transport, most useful work, admirably 
carried out.

Italy.
When Italy joined the Allies in May, 1915, the Italian 

Ambassador in London requested that any voluntary assistance 
which might be sent should go through the British Red Cross.

The Joint Societies, therefore, appointed a Deputy- 
Commissioner to supervise their activities.

The assistance rendered took the form of motor ambulance 
units. As soon as one of these was equipped for service, it was 
offered to the Italian Government and at once accepted by the 
Minister of War.

In all, five units, two of which carried radiographic 
outfits, were despatched. Except for their direct responsibility

42



43

to the Italian medical service, the units were self-contained, 
each had its commandant, and a personnel largely composed of 
voluntary drivers. In the first unit, which established a 
hospital of its own, a special medical staff was included.

On its appointment to serve at a certain area on the front, 
the unit was generally divided into sections, which did duty at 
out-stations. The mountainous character of the Austro-Italian 
line necessitated these out-stations being established in extremely 
advanced and isolated localities, while the steep and narrow 
mountain roads abounding in sharp bends, put a great strain 
both on the drivers and on the cars.

From the time the units began to work, in August, 1915, 
to their demobilization in December, 1918, the ambulances 
carried close on four hundred thousand Italian sick and wounded, 
much of the service being performed in the front line.

On the arrival of the British Forces in 1917, certain sections 
were allocated to British divisions, but in the main, they continued 
to act with the Italian troops.

During the retirement of October, 1917, there were nearly a 
hundred British Red Cross ambulances engaged in the transport 
of sick on the Isonzo front, and some severe losses in cars and 
material, as well as in personnel, were incurred. After a period 
of reorganization and replacement, the units took an active 
part in the victorious offensive of 1918, and subsequent to the 
Armistice, gave most valuable help, especially in aiding the 
returning prisoners of war.

A brief reference must be made to some special activities of 
the different units :·—

The first convoy had the financial support of the “ British 
Committee in aid of Italian Wounded,” while at the outset half 
its ambulances were supplied from the funds of the Joint 
Societies. The personnel numbered forty and the motor vehicles 
twenty-six.

The unit was attached for duty to the 6th Army Corps, then 
in the zone of Cormons and Gorizia, and continued to serve there 
until Gorizia fell. The hospital section of the unit was established
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in the Villa Trento, a large building placed at the disposal of 
the commandant by the Italian authorities.

This villa was within one mile of the frontier. A t first, a 
nursing staff was formed from men belonging to the unit, with 
the help of Italian orderlies, but later trained women nurses and 
members of Voluntary Aid Detachments were sent out under 
the auspices of the Joint Societies.

The prestige of this surgical hospital owed much to its excellent 
professional staff, and as time went on the accommodation 
reached 180 beds. It also proved of great use duifing the cholera 
epidemic, when detached buildings were added to the original 
establishment.

The heavy fighting on the Isonzo front in August, 1916, 
which resulted in the capture of Gorizia, was the occasion of 
valuable service by the British ambulance u n it; the roadway of 
the iron bridge which spanned the Isonzo had been shot through 
again and again, however, four cars were taken across and carried 
out wounded from the town, a feat which received warm 
commendation from the divisional general. This, too, was 
a time of great pressure on the hospital at Villa Trento.

Reference must be made to the work done by the unit, now 
increased in the matter of personnel and in the number of cars, 
during the fierce Italian attacks of May, 1917, as well as in the 
continuous fighting in August, leading to the capture of the 
Bainsizza plateau.

During the Austro-German advance in October, the motor 
ambulances rendered conspicuous service, some were damaged 
and abandoned en route, and the hospital at Villa Trento had to 
be hastily evacuated, though the patients and personnel were 
first removed.

In the summer of 1918, the unit having been again reinforced 
worked on the line of the Piave, and took part in the final advance.

Subsequent to the Armistice it was employed at Trieste.

The second unit which was equipped by the Joint Societies 
left England in October, 1915. It was specially organized for 
mountain warfare, and on arrival was assigned to the Carnia
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zone. With its out-stations it had control of ambulance transport 
in the three most difficult valleys of that area, its activities 
being to a large extent dependent on the weather conditions in 
these elevated situations.

One of the sections of this unit was stationed at Caporetto in 
October, 1917, and during the retirement did good service and 
sustained considerable losses.

Afterwards it did duty on the line of the Piave, and finally at 
Trieste.

The third unit consisted originally of a personnel of fifty-two, 
with twenty light ambulances, besides touring cars and lorries.

It arrived in Italy in February, 1916, and commenced duty 
immediately on the Carso. It was divided into three sections, and 
worked alongside of two ambulance units of the Italian Red Cross.

In the gas attacks by the Austrians during the summer of 
1916, the third unit was of very special assistance as the 
construction of the cars, which allowed the sides to be let down, 
permitted the patients receiving the full benefit of the air.

During the fighting for Gorizia the whole of the unit was 
continuously engaged, and in the retreat of October, 1917, it 
succeeded in saving all its ambulances, despite the difficulties of 
the situation.

Afterwards it was employed on the Piave and the Tagliamento, 
it did duty with certain British hospitals at Genoa and elsewhere, 
but returned to the front and took part in the concluding 
military operations.

The fourth unit was formed for the purpose of radiography. 
It consisted of three cars, fitted with apparatus, and a private car 
for personal use. Two ladies, skilled in X-ray work, were in charge.

Arriving in Italy in December, 1915, a villa in the 
neighbourhood of Cormons was assigned to its use. Here, 
radiography was undertaken, while visits were paid as required 
to any hospital in the vicinity.

On the fall of Gorizia, a permanent installation was arranged 
in that town for the use of a special surgical hospital.
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The unit continued to do most excellent work, and though it 
suffered considerably during the retreat, its activities only 
ceased when the Armistice was declared.

The fifth unit also specialized in radiography, and after 
performing most useful service at the front was amalgamated 
with No. IV and employed round Verona, Vicenza and Trento.

Besides the above, it should be mentioned that the Joint 
Societies, having through the medium of their Commissioner in 
Rome established cordial relations with the Italian Red Cross 
and the Italian Medical Service, decided to open a stores depot, 
and Cormons was chosen as its site. From this centre large 
quantities of goods of the most varied types were distributed, 
but in the general retirement the depot was unfortunately 
involved. On the arrival of the British division in Italy a base 
store on a very large scale was opened at Genoa, which had 
branch offices at different military centres.

Brief reference must be made to a large hospital in Turin, 
which was originally started early in 1917, by private liberality, 
for the use of British troops and placed at the disposal of the 
Red Cross. It finally became an army hospital.

A convalescent home was opened near Leghorn specially for 
men of the British Navy, and recreation rooms were established 
at certain hospitals and convalescent camps, while nurses’ 
clubs and a war library were also organized.

From the end of 1918, demobilization gradually took place. 
Thirty ambulances remaining in good condition were presented 
to the municipalities of Vicenza, Udine, Padua, etc.

Donations of stores were accepted by various hospitals, 
civil as well as military, while considerable quantities of surplus 
supplies were handed over to the Italian Red Cross for distribution 
in the devastated districts.

Egypt, Syria and Palestine.
Immediately after the declaration of war by Great Britain 

against the Turks, and the consequent military operations at
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Gallipoli, the Joint Societies despatched a Chief Commissioner to 
co-ordinate their work in the Near East

He made his headquarters in Egypt.
The growth of Red Cross effort was remarkable, and reference 

must be made to some of its activities throughout Egypt, Syria 
and Palestine

In May, 1915, during a period of pressure owing to the 
casualities at Gallipoli, the army medical authorities handed 
over to the Red Cross the government schools at Giza, Cairo, 
with the request that the Joint Societies should open a hospital. 
This was done without delay, and accommodation was arranged 
for 200 patients, which was afterwards extended to 650. The 
staff was provided locally and equipment was bought, both 
personnel and stores being speedily supplemented from England. 
During the three years this hospital was open, over thirteen 
thousand patients were admitted.

In Egypt, the necessity for adequate arrangements for 
convalescents soon became urgent, and before long fifteen 
homes, either for officers, nurses, or rank and file were opened 
under the Red Cross. Of these, the most important was at 
Montaza, near Alexandria,, an ideal spot for the purpose. 
H.H. the Sultan had graciously lent the Palace, which stood in 
600 acres of woods and gardens, accommodation was speedily 
arranged for 2,000 patients and every provision made for their 
comfort and amusement.

The work of the stores department in Egypt was of great 
magnitude, and its activities extended to all adjacent theatres 
of war, not only to Italy and Salonika, but as far as Mesopotamia 
and East Africa.

When the British troops moved across the Sinai Desert, 
and the campaign in Palestine began, Red Cross dépôts of supplies 
and comforts followed the advance of the army. Despite 
great difficulties of transport the work was successfully carried 
out, while to meet the needs of hospitals off the main route, 
a service of aeroplanes was started.

All hospital ships calling at Alexandria received such 
additional extras and comforts as they were in need of, and the
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same applies to all hospital trains, to which the gifts of fresh 
fruit were specially welcome.

Indian troops formed a very important part of the British 
forces, and the Red Cross paid special attention to their 
particular wants, procuring supplies from Bombay of such articles 
and luxuries as suited their tastes and requirements.

The same may be said about the hospitals of the Egyptian 
Labour Corps, which owed much to the thoughtfulness of the 
Joint Societies.

Many Red Cross kitchens were set up in connection with 
military hospitals, both in Egypt and later on in Palestine. 
Each hospital, of course, had its own kitchen, but it was not 
always possible to arrange for the cooking of special invalid 
diets or dainty dishes so important to the sick. To meet this 
want, lady cooks were sent out from England, and their work 
proved a valuable assistance to the military establishments, 
and before long these invalid kitchens became a prominent 
feature of the Red Cross work, not only in Egypt, but in 
several other areas of war, the Government supplying the 
bulk of the materials, the Societies adding additional luxuries as 
required.

In Egypt, as elsewhere, every effort was made to interest 
and amuse hospital patients, and recreation rooms were 
provided on a large scale, while a fleet of motor launches did 
invaluable service, not only at Alexandria, but at Suez and Port 
Said.

During the progress of the campaign, the aim of the Red 
Cross officials was to keep in close touch with the hospitals 
in the field, establishing small depots of supplies and comforts 
in every convenient situation. In time, Gaza had its store, 
and so had Jaffa and Jerusalem, both of which became 
extensive centres for distribution to all military hospitals in 
those areas.

Before the conclusion of hostilities, the Joint Societies had 
extended their distributions to Damascus and Aleppo, and had 
done most valuable work among the Turkish prisoners who weie 
in a state of destitution.



49

Gallipoli.
From the nature of the geographical and military conditions 

which governed the Gallipoli campaign, the possibilities of 
Red Cross work were greatly restricted.

Though casualty clearing stations existed on the Peninsula 
itself, the main hospital base was at Mudros on the Island of 
Lemnos. To both of these situations, comforts and additional 
supplies were, therefore, forwarded. A t Mudros, a large stores 
depot was organized which did work of the highest value, more 
especially in the aid afforded to every class of hospital ship or 
boat, conveying sick and wounded to Egypt, Malta or England.

Here, too, recreation rooms were erected and equipped in 
connection with hospitals and convalescent camps.

The Red Cross had its own motor fleet, the principal duty 
of which was the distribution of stores.

The above activities, carried out in the face of the greatest 
difficulties, were most warmly appreciated by the General Officer 
Commanding in Chief.

Malta.
Owing to the sudden developments of the Eastern situation 

early in 1915, there is, perhaps, no place where the Societies’ 
work increased with greater rapidity than it did at Malta.

In April, a stores depot was opened and additional supplies 
were despatched from England as rapidly as possible.

The ordinary hospital accommodation on the Island being on 
a very limited scale, the military authorities found it necessary to 
turn barracks and school buildings into hospitals, in order to 
meet the requirements of the patients arriving from Gallipoli, the 
Red Cross assisting in no small degree by sending out trained 
nurses, and members of Voluntary Aid Detachments.

Though the Joint Societies did open officers’ hospitals, their 
main activities were connected with the issue of additional 
comforts and supplies to army hospitals and convalescent camps, 
and with the provision of recreation rooms, invalid kitchens 
and clubs.

Before the evacuation of Gallipoli by the Allied troops, the 
E
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opening of hostilities in Salonika had begun, and Malta became 
a sort of sanitorium, the wounded from the peninsula being 
succeeded by invalids from Macedonia, the majority of the 
cases being malaria. This influx of sick continued until the 
U-boat warfare in the Mediterranean rendered the sea passage 
of hospital ships too dangerous.

It is roughly estimated that from 1915, to the closing of 
the Joint Societies’ work in May, 1919, about two hundred 
thousand of all ranks were treated at the Malta hospitals, all of 
whom, directly or indirectly, benefited by the Red Cross.

The importance of Malta as a base for stores was very great, 
and on occasions, sudden demands from overseas were met 
with accuracy and despatch. When the Societies decided in 
March, 1916, to send a Commissioner to Mesopotamia, the first 
consignment of supplies was shipped from Malta. Again, at a 
later date, a very urgent request for stores of all descriptions 
came from Italy, and Malta was able to answer the demand.

The requirements of hospital ships were numerous, and 
special arrangements were made to deal promptly with this 
branch of the work.

Malta was particularly in need of arrangements for recreation 
for convalescents, and the Joint Societies were able to prove of 
inestimable value in this particular, also establishing workshops 
where instruction was given in certain trades.

These various efforts had the assistance and support of the 
military authorities, while the Governor left nothing undone to 
further the work of the Red Cross.

Salonika.
In November, 1915, the Joint Societies established a com

mission at Salonika, British troops having landed during the 
preceding month. A stores depot was established without delay, 
supplies being forwarded from Malta and Alexandria as well as 
from London.

Rest stations were speedily organized, and attention was 
given to sick and wounded arriving from the front, and awaiting 
embarkation in hospital ships.
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B y the spring of 1916, numerous hospitals, not only British 
and Indian, but French and Serbian, were drawing regularly 
upon the Red Cross for supplies.

Other branches of work were growing in importance. 
Recreation rooms were equipped, hospital ships were visited, 
and extensive preparations were made to combat the plague 
of flies which increased with the warm weather.

With the object of co-ordinating all classes of voluntary aid 
work in Macedonia, an agreement was entered into with the 
heads of the Allied armies on the Balkan front, by which the 
British Red Cross and Order of St. John assumed responsibility 
for the control of all British voluntary personnel engaged in 
medical work.

The reorganized Serbian army landed from Corfu in July, 1916, 
and not long after Italian and Russian troops arrived. Demands 
on Red Cross stores increased accordingly.

Thus, with a widely extended front, the distribution of supplies 
became a matter of the greatest difficulty, the condition of the 
roads being a severe tax on the motor transport.

The Joint Societies sent out thirty motor ambulances and 
two motor kitchens for the use of the Serbian Army Medical 
Service, a gift of no ordinary importance.

To cope with the Red Cross wrork in Salonika, the personnel 
was increased and the transport augmented.

Invalid kitchens which had done so much useful work in 
Egypt and Malta, were opened at the express desire of the 
military. Games were provided for convalescent camps, and 
homes and clubs for nurses.

In 1917, every possible effort was made to assist the medical 
authorities in their schemes to combat malaria, and suitable 
supplies were issued on the most liberal scale, while hospitals 
opened for the troops of the Greek Provisional Government 
were assisted in the matter of equipment.

The U-boat danger having become increasingly grave, it was 
no longer safe to send invalids from Salonika to Malta, and in 
consequence local provision had to be made and new hospitals 
opened.

E2
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In August, 1917, a great fire took place which did immense 
damage to the town of Salonika, destroying at the same time 
large quantities of Red Cross stores, which it was not easy to 
replace.

In the latter half of September, 19x8, the combined advance 
of the French, Serbian, British and Greek troops commenced, 
which resulted in the withdrawal of Bulgaria from the War. 
During these operations, the Red Cross resources were tried to 
the utmost, and were of the greatest benefit on the lines of 
communication.

The changed situation which immediately followed brought 
new difficulties ; and the organization of relief in Serbia having 
been taken over by the British military authorities, the Joint 
Societies, as well as the American Red Cross, co-operated with 
other voluntary hospital units in providing assistance on an 
extended scale.

Corfu.
During the summer of 1917, it was decided by the British 

Government to open a convalescent camp in Corfu for the 
benefit of invalids from Salonika.

To increase the comfort of these men, the Joint Societies 
sent out a quantity of stores for the furnishing of recreation 
rooms or for the provision of special dietaries.

When the Serbian troops which had been refitted at Corfu 
were leaving, a valuable contribution was made to the supplies 
of the Serbian Red Cross.

The convalescent camp as such ceased to exist at the end of 
the year, but much of its equipment was retained, as a naval 
establishment was opened in its place.

Serbia.
The Joint Societies decided in October, 1914, to send medical 

aid to Serbia. The first unit consisted of six doctors and twelve 
orderlies, with stores suitable for field work. The party 
disembarked at Salonika, and proceeded to Uskub at the request 
of the Serbian military authorities. Here they found 
800 wounded men lodged in a tobacco factory, a place lacking
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in many of the requirements of a hospital. The equipment the 
party had brought out was quite inadequate for a building of 
the size, and their medical stores were soon spent.

It is to be noted that while the professional treatment was 
in the hands of the officers of the unit, the command of the hospital 
was exercised by a Serbian medical director.

Towards the end of January, 1915, typhus broke out and 
spread rapidly, while small pox and diphtheria also appeared. 
The medical staff suffered severely, and the mortality among the 
patients was high. All surgical cases were transferred elsewhere, 
and the building was turned into a fever hospital.

A second unit left England in January, 1915. This party, 
in addition to surgeons and orderlies included a matron and 
nursing staff. Large consignments of equipment and supplies 
were shipped at the same time.

On arrival, it proceeded to Vrnjatchka Banja, and took over 
several hotels and huts. It concentrated all its energies on the 
typhus epidemic. Other infectious diseases were prevalent 
among the civil population, whose case was most distressing. 
A welcome reinforcement of seventeen nurses arrived from 
England in June, and rendered valuable service in a time of 
great need.

In October, the Austro-German advance began. The 
Danube was crossed, and in November the entire unit was taken 
prisoner. The surgeons continued their work under the control 
of the Austrian staff, the patients were gradually evacuated to 
other hospitals, and eventually the party was sent under escort 
to Vienna, reaching England on March 1st, 1916. It must be 
noted that in addition to the above Red Cross units, other 
parties of voluntary workers did excellent service in Serbia, but 
were not sent out by the Joint Societies.

The connection of the British Red Cross with Serbia at the 
end of the campaign has been referred to under Salonika.

• Montenegro.
In January, 1915, a small unit was despatched to Montenegro. 

It was equipped with stores and material for a hospital of some
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seventy beds, and carried six months’ foodstuffs for its own 
consumption.

Travelling by Nish, it arrived eventually at Plevlje, near the 
northern frontier, the latter part of the journey being through 
deep snow and over several high passes. I t  is noteworthy that 
the unit’s stores, filling 400 cases or bales, all arrived safely.

The medical officer in charge was directed to take over the 
military hospital, consisting of two separate sections, one being 
for infectious cases. The patients in the wards were over 
a hundred, a number which was more than doubled before long. 
Though the buildings left much to be desired, the surroundings 
were remarkably favourable. Further assistance was procured 
locally, and a number of Austrian prisoners were employed as 
ward orderlies. A few cases of typhus were in the hospital when 
it was taken over. These rapidly increased in number and put 
a great strain on the entire unit, which now had been increased 
in personnel and had received additional supplies from England.

The declaration of war by Bulgaria was speedily followed by 
the arrival of hundreds of wounded, and the evacuation of 
Plevlje soon became a necessity.

On November 18th, the departure of the unit began, there 
being over three hundred patients in the wards on that date. 
Some were able to return to their homes, the remainder were 
brought on to Shahovitza, as well as such stores as could be 
loaded on pack horses. No sooner had temporary arrangements 
been made than a further move was ordered, the precursor of 
others, all conducted under the most trying conditions, due to 
lack of transport and the extreme severity of the weather.

By the time Podgoritza was reached the bulk of the patients 
had been left in various hamlets on the way, and the hospital 
stores had been lost. Under the circumstances it was decided 
that the party must return to England.

The officer in charge paid a warm tribute of praise to his 
staff and personnel, for duty admirably carried out under great 
difficulties. He drew attention to the good work done by the 
Austrian prisoners, and expressed thanks to the Montenegrin 
authorities for unvarying courtesy and help.
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Russia and Roumanta.
In the section of this Report dealing with other aid societies, 

reference will be made to the opening of the Anglo-Russian 
hospital in Petrograd under the auspices of a London committee, 
and the association of the Joint Societies with the work.

In the summer of 1916, two field hospital units were sent by 
the Red Cross for service with Volunteer Serbian Divisions in 
South Russia. Each unit, besides a surgical and nursing 
personnel, took stores and equipment as well as seven motor 
vehicles.

Travelling via Archangel the entire party reached Odessa on 
September 27th, where it received every attention from the 
Russian Red Cross. Subsequently, it proceeded to Galatz, 
where the two units worked together and a hospital of 240 beds 
was established.

Owing to the disquieting military situation, the Russian Red 
Cross representative urged the units to leave Galatz at once, and 
on Christmas Eve the personnel left for Odessa, the stores and 
motor ambulances following later.

From this time the two British units worked separately. One 
styled unit “  Y  ” left Odessa for Ismail, where a building was 
secured and speedily converted into a hospital ot 140 beds.

Wounded were received from the Roumanian front, and an 
out-patients’ department gradually developed. Having done 
good work and treated some fourteen hundred cases, this unit, 
owing to its diminished staff, in August, handed over the 
hospital at Ismail to the Russian Red Cross.

Unit “  Z ,”  after a succession of moves, opened a hospital in 
a villa at Tecuciu, where the large convoys of wounded tried 
the comparatively small staff to the utmost. Much work of 
a highly specialized surgical nature was undertaken. During 
August, owing to the progress of the military operations, the 
stream of wounded had been diverted to the other side of the 
Danube, and as the necessity for the hospital no longer existed, 
the unit much diminished in numbers, vacated the villa.

Another party left England under the auspices of the Joint 
Societies in November, 1916, and proceeded to Roumania. It
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was first sent to Jassy, but eventually directed to Roman to 
take over part of the military hospital.

No sooner had this been done than large numbers of wounded 
began to crowd in. In addition to surgical cases, many men 
were admitted suffering from exposure in the trenches, and 
infectious fevers also broke out. With varying degrees of 
activity, the work went on steadily, additions to the original 
buildings were carried out, open-air wards were erected, and 
improvements were made in the matters of drainage and water 
supply. Finally, the hospital was handed over to the American 
Red Cross in October, 1917.

Reference must also be made to the large and valuable 
consignment of medical stores and hospital supplies sent to 
Bucharest by the Joint Societies, a gift filling 1,200 cases.

Other Red Cross activities must be alluded to in the briefest 
terms. In September, 1918, arrangements were made to organize 
a Russian unit specially for work in Siberia. Circumstances, 
chiefly local, prevented the full development of this plan, and 
the stores and some of the personnel were transferred to the 
American Red Cross at Vladivostock.

When British troops, towards the close of 1918, commenced 
operations in North Russia, the Joint Societies despatched 
extra comforts and supplies on a liberal scale.

East Africa.
The Red Cross in this area of war had neither ambulances 

nor hospitals of its own.
The war was one of constant movement. The wounded 

were comparatively few, but cases of malaria, and dysentry 
were numerous. So the assistance rendered by the Joint 
Societies was mainly in the direction of issuing additional 
comforts to the patients, and in providing certain articles not 
otherwise available, or which, on occasions, might have run short.

Red Cross motor boats were of great use in the several harbours 
which,' from time to time, formed the base of operations.

Not only did stores arrive from England, but also from 
South Africa on a liberal scale. In the case of native labour
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corps, small money grants were frequently made for the purchase 
of such articles as could be locally obtained, and which were 
appreciated by the workers.

The Red Cross Commissioner rendered most valuable 
service, and contributed not a little to the excellent work done 
in this distant theatre of war.

Mesopotamia.
The unit sent out by the Joint Societies arrived at Basrah 

on April 13th, 1916, just a fortnight before the surrender of 
Kut to the Turks.

The general scope of Red Cross work in Mesopotamia had 
certain features of its own. Thus the provision, staffing and 
upkeep of a fleet of motor launches for the transport of the sick 
and wounded was one of the principal activities, which in process 
of time assumed very large proportions. Then the supply of 
motor ambulance convoys, of medical comforts, of hospital 
libraries, of outdoor and indoor games for convalescent patients, 
the issue of lime juice for drinking water posts, of baths and 
equipment for heat-stroke stations, of ice-making plants and 
soda water machines for hospital use, of furniture for recreation 
huts, all these came under the scope of the Red Cross from the 
Persian Gulf to the Caspian Sea, during the three years under 
review.

The headquarters’ stores depot was established at Basrah. 
Here all supplies were received and housed, and from here they 
were eventually distributed.

In addition to goods of all kinds coming from England, the 
great central depot at Bombay sent large quantities from its 
own vast stock, as well as numberless gifts, earmarked for 
Mesopotamia from donors all ever India.

Basrah as a receiving and distributing centre, was aided by 
advanced dépôts which ministered to the needs of their respective 
areas.

To understand the extent of the work done at Basrah, it is 
only necessary to mention that over sixty-two thousand cases 
of Red Cross stores were received there,
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Amarah, situated 130 miles above Basrah, was a most 
important hospital station, and became a very large advanced 
depot of stores which supplied numerous medical units in its 
area.

A depot was opened at Kut, in October, 1917^ which provided 
comforts and supplementary equipment to boats of the river 
sick-convoy. It was here that stores destined for Baghdad were 
transferred from boat to rail.

On the capture of Baghdad, a large building, the “ Old Tigris 
Hotel,” on the river front was allotted for the purpose of a Red 
Cross depot, and extensive consignments were soon on their way 
upstream. As time went on, supplies from the Baghdad depot 
were sent as far as Mosul, a distance of 300 miles by river, as well 
as along the Euphrates and also into Northern Persia, where 
British divisions were operating.

In Baghdad itself, the activities of the Red Cross were very 
numerous, and its stores were always at the disposal of the Army 
Medical Service. One item may be mentioned, the provision of 
six recreation huts, built and equipped for the use of British and 
Indian patients, a most valuable asset.

The supply of fresh fruit and the distribution of ice to hospitals 
were also matters of vital importance.

As well as establishing store dépôts in Northern Persia as 
referred to above, large gifts of equipment and supplies were sent 
to the Jelu refugee camp at Bakubah.

Reference has already been made to motor ambulances. 
These, which numbered 100, were presented by the cinematograph 
trade, and the United Provinces, specially for work in 
Mesopotamia.

Their headquarters was at Basrah, but the cars were 
distributed along the lines of communication, and did service of 
the utmost value. They arrived in May, 1916, and whether 
acting with troops in the field, or collecting sick from river posts, 
or conveying cases to hospital ships, they earned a reputation 
for efficiency and devotion to duty.

To meet the need for water transport, the Red Cross river 
hospital ship “ Nabha ”  arrived in Basrah in May, 1917.
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The ship, the gift of the Maharajah of Nabha, was built in 
England for special service on the Tigris and sent out in sections 
to Bombay, where she was put together. The ship was 150 feet in 
length, thirty feet in beam and had a draught of three feet. 
Two paraffin engines amidships drove her at a speed of eight or 
nine miles an hour.

There was accommodation for 100 stretcher or 300 sitting 
cases, an ice-making plant, and a plentiful supply of electrical 
fans, with every device which could tend to the comfort of the 
sick or wounded in such a climate. During her period of service 
the “  Nabha ” carried over twenty-seven thousand patients.

The first of the Red Cross gifts to Mesopotamia was a motor 
launch, and before the conclusion of the armistice the number 
had increased to ninety-two. The patients they carried 
exceeded four hundred thousand.

There were three types of launch :—
(1) For ten stretcher cases, or thirty-five sitting cases.
(2) For twelve stretchers, and specially arranged for 

longer journeys.
(3) Principally for carrying Red Cross stores in cases of 

emergency.
They worked on the Tigris, the Euphrates and the Karun, 

performing local transport of the sick, doing convoy duty on the 
lines of communication, distributing medical stores and such 
comforts as ice, fruit and milk.

They pushed very far forward during active operations, and 
were in close touch with the advanced dressing stations, the 
result being that the wounded were speedily evacuated down
stream in comfort.

On every front they received the highest appreciation of their 
valuable services from the General Officers Commanding.
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III.— RELATIONS WITH THE MILITARY AUTHORITIES.

The relations of the British Red Cross Society with the 
military authorities, are clearly set out in an address given by 
the President, H.M. Queen Alexandra in 1905, as follows :—

“ The Society shall be entirely voluntary, and while in touch 
with the War Office and Admiralty shall be organized and act 
wholly independently of those Departments in time of peace, but 
naturally in time of war it must be under Naval and Military 
control.”

This was the position taken up by the Society.
The view of the War Office was expressed in “ Field Service 

Regulations,” Part II, paragraph 84 (1909).
(1) All voluntary offers of assistance in aid of the sick and 

wounded made in the United Kingdom on the outbreak 
of war or during the progress of hostilities, other than  ̂
those coming from the ambulance department of the 
Order of St. John and the St. Andrew’s Ambulance 
Association, for the provision of personnel, must be 
submitted in the first instance to the British Red Cross 
Society, who will communicate them to the Army Council 
if they are likely to be of use.”

This order was in force at the date of the outbreak of war, and 
though its provisions were modified in practice owing to the stress 
of circumstances, they are sufficient to demonstrate the intimate 
relations which existed between the military authorities and the 
British Red Cross Society.

To further emphasize the point, it may be mentioned that in 
the official “ Army List ”  under the heading of “ Committees and 
Miscellaneous Establishments,” the detail of the members of the 
Society’s Executive Committee is given at length.

It is noteworthy that the Director General of the Army
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Medical Service took a leading part in the preparation of the 
“  Scheme for Voluntary Aid,” the object of which was, as detailed 
in the first section of this Report, to bring into close touch the 
British Red Cross Society and the Territorial Force, in preparation 
for home defence.

During the Balkan War, 1912-13, it has been already stated 
in Part I. that the War Office rendered most valuable aid to 
the Society by selecting army medical officers to accompany 
the Red Cross units.

That the co-operation of pre-war days was speedily rendered 
even closer, will be evident from the following details.

The Chairman of the Executive Committee of the Society 
was in almost daily personal communication with the Director- 
General of the Army Medical Service on matters affecting 
Red Cross work at one or other of the theatres of war ; while 
the rapid increase of auxiliary hospitals at home, made a frequent 
interchange of views all the more necessary.

As has been referred to before, a Joint War Committee was 
formed between the British Red Cross Society and the Order of 
St. John of Jerusalem in England.

A t its special request, the Director-General of the Medical 
Service at the British Headquarters in France, accepted the post 
of its Chief Commissioner in that area of war, an act which 
enabled all efforts connected with the sick and wounded to be 
co-ordinated to the best advantage. At the same time, a War 
Office representative of high rank was placed on the Joint War 
Committee at its London Headquarters.

It has elsewhere been described how, in every theatre of war, 
the Joint War Committee was able in one way or other to assist 
the Army Medical Service, either by supplying motor transport, 
by issuing stores and equipment at a moment of emergency, 
by providing extras and comforts to patients in hospital, and by 
undertaking such work for the sick and wounded as might be 
outside the scope of a government department, while at the same 
time providing Red Cross units which were under the immediate 
orders of the military authorities.

The efforts of the British Red Cross in its manifold activities
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not only received the warmest thanks of the Army Medical 
authorities, but the General Officers Commanding on every front 
were loud in their testimony to the immense value of the work 
done, and to their cordial relations with the officials of the 
Societies.

Nor did the conclusion of the Armistice terminate the efforts 
of the Red Cross, for in conjunction with the military authorities 
most valuable work in connection with the repatriation of 
prisoners of war was done on various fronts, one of the most 
notable being in Berlin, where a Joint Commission dealt with 
men belonging to several of the allied armies.



IV.— RELATIONS WITH OTHER AID SOCIETIES.

The relations of the British Red Cross Society with other 
bodies formed for similar objects may be divided into two sections :

(a) Work at home.
(b) Work abroad.

(a) Work at Home.— In Part II of this Report, an account 
has been given of the intimate association of the Red Cross 
Society with the Order of St. John of Jerusalem in England, 
the formation of a Joint War Committee in October, 1914, 
to co-ordinate their activities, and the conclusion of an agreement 
regarding the division of “  The Times ” Fund, while at the same 
time, the Order and the Society each retained its separate 
organization, and distinctive character.

Though this arrangement was originally a war measure, 
it worked so well that a Joint Council was established in 
September, 1919, the objects of which were to control and direct 
the work of the Order and Society respectively, and to ensure 
their efficient co-operation ; to regulate the expenditure of funds, 
and to promote the improvement of health, the prevention of 
disease, and the mitigation of suffering throughout the world, 
whether in peace or war, provided that such direction and control 
shall be carried out in such a manner as to preserve the 
individuality of the Order and the Society respectively.

B y this it will be seen that in future the British Red Cross 
Society intends to widen the scope of its activities.

(b) Work Abroad.— A brief survey must be taken of the 
Society’s relations with kindred institutions in other lands.

The War had not been long in progress before the Australian 
and Canadian branches of the British Red Cross forwarded 
donations to the parent Society on the largest scale, not only
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in money but in kind, and repeated their generous gifts again 
and again, while at the same time assisting with trained personnel, 
motor ambulances and in many other directions. Also the 
South African branch largely aided the home organization.

Australia, Canada, New Zealand and South Africa each opened 
Red Cross offices in London, which throughout the War were in 
constant touch with the headquarters of the Joint Societies, 
whether as regards stores and equipment, the supply of personnel 
on occasions, or in the frequent exchange of views on matters 
of procedure.

To give an example, in 1915, an arrangement was made that 
the vast supplies coming from Australia should b.e handed over 
to the Red Cross Stores Department, the latter undertaking to 
meet every demand put forward for equipment for Australian 
hospitals, or for comforts for Australian wounded.

In accordance with this agreement large shipments of stores 
were made to Egypt in March, 1915 ; and not only in England, 
but in the different theatres of war where the Red Cross Societies 
of the Dominions worked, their relations with the representatives 
of the British Societies were most intimate and productive of 
mutual advantage.

The American Red Cross also contributed with most 
magnificent generosity from the outset. When the United 
States came into the War, the British Societies offered to undertake 
the purchasing, warehousing and shipping of their Red Cross 
supplies. Details were speedily settled on a sound commercial 
basis, and a new bond of comradeship was the result. While 
England purchased Red Cross stores on the very largest scale 
for America, America in turn was able to supply many classes 
of goods which it was impossible to procure in England.

Through all this anxious period the work was carried on in 
the most perfect harmony.

When the Armistice intervened, a hospital of 500 beds was 
in course of erection in Richmond Park, on a site selected by 
the King, a gift from the Joint Societies to their colleagues 
from the States.
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On the outbreak of War, both the British Red Cross Society 
and the Order of St. John sent parties of trained personnel with 
valuable stores to Brussels and elsewhere in Belgium. A t a 
subsequent date the Anglo-Beige Hospital in Calais was organized 
and maintained by the Joint Societies and did valuable service ; 
while the excellent hospital at La Panne was largely indebted 
for its trained nurses to the same source.

In each of the above activities the closest co-operation 
existed with the Belgian Red Cross.

The relations between the British and the French Red Cross 
Societies were of the most cordial character.

The London headquarters of the latter organization, which 
embraced the three great French Societies, was established at 
Knightsbridge, under the auspices of M. Paul Cambon, the 
Ambassador. To it the Joint Societies made large grants in 
money and in kind, one item being a gift of £100,000 towards a 
farm scheme for tuberculous French soldiers ; they annually 
supported a public appeal termed “ France’s Day ” in aid of the 
funds of the French Red Cross, and by setting up a special 
committee at headquarters they endeavoured to co-ordinate the 
many offers of British help, both as regards the establishment 
of Anglo-French hospitals and the supply of a suitable personnel.

In France, too, the motor ambulances of the Joint Societies, 
as well as their stores department, were in the closest touch 
with the French Red Cross.

The Japanese Red Cross as has been mentioned in Part II 
of this Report, at the end of 1914, sent over a mission composed 
of surgeons and nurses. The valuable work they did is a lasting 
memorial of practical sympathy, based on knowledge.

The party served in the British Red Cross Hospital, Netley, 
for twelve months, and when its members returned home they 
carried away the best thanks of all for their kindly efficiency.

It may be mentioned that on their departure, the medical 
officers and senior nurses were decorated at Buckingham Palace 
by the King, and the entire party after being entertained by

F
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the Lord Mayor of London, were received by Oueen Alexandra, 
the President of the British Red Cross Society, who presented 
each with a souvenir.

Throughout the War the Joint Societies were the recipients of 
large monetary contributions from Japan, while in August, 1918, 
a special representative arrived in London, the bearer of messages 
of goodwill, and of valuable gifts from the Japanese Red Cross.

At the commencement of the War, Russia had a powerful 
Red Cross Society of tried efficiency and possessed of ample 
funds. To supplement its efforts a most influential Anglo- 
Russian Hospital Committee was formed in London, which 
invoked the aid of the British Red Cross. The Joint Societies, 
therefore, selected a Commissioner who proceeded to Petrograd, 
and through the medium of the Russian Red Cross, procured 
suitable premises. In these a hospital was opened, and though 
financed by the London Committee, was controlled by the 
Russian Society.

A transport section was an important feature, and excellent 
work was done until political disturbances compelled the 
abandonment of the scheme.

In addition to this undertaking, it must be mentioned that 
the Russian Red Cross received most valuable gifts of stores 
from the British Societies, while their co-operation at a later 
period of the War is referred to elsewhere in this Report.

Soon after war was declared by Italy, the British Societies 
despatched a Commissioner to Rome to establish relations with 
the Italian Red Cross, and to ascertain in what particular 
supplementary aid would be most acceptable. It was found 
that there were certain medical stores and other supplies which 
were not easy to obtain locally, and every effort was immediately 
made to meet these wants.

Transport for the wounded was speedily on its way, and from 
the Autumn of 1915, the Italian Red Cross and the British 
motor ambulance units were in close touch, their cars very often 
working side by side.
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This was true not only in the early part of the campaign, 
but during the final advance, and in the time of stress which 
immediately followed the signing of the Armistice.

Space does not permit more than the briefest reference to 
the help rendered by the Joint Societies to the Serbian Red 
Cross, in the matter of motor ambulance transport and the 
provision of medical stores and surgical equipment, or to the 
aid in personnel and hospital supplies given to Roumania.

The thanks of the British Societies are especially due to the 
Swiss Red Cross for its most valuable aid in connection with 
the allied prisoners of war, also to the Red Cross of the 
Netherlands for assistance under similar conditions, and to the 
Danish Society, which not only during the War, but after the 
Armistice, showed much practical sympathy.
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V .—SITUATION OF THE RED CROSS AFTER THE WAR, 
AND PROGRAMME OF FUTURE WORK.

The termination of the War found the Red Cross engaged 
on many useful activities in England which of necessity must 
continue for some time to come. To mention only a few, the 
care of the paralysed, the provision for the maimed, the 
convalescent homes for officers, the “  re-education ” in orthopa;dic 
workshops, the supply of additional comforts to hospitals, are 
matters of supreme importance which must for a considerable 
period engage the attention of the Joint Societies.

Nor must reference to the pre-war work connected with the 
Voluntary Aid Detachments be omitted, for any changes which 
may be made as the result of experience gained during the past 
few years, will be in the direction of still further increasing their 
intimate association with the Territorial Army, and in improving 
the efficiency of this valuable portion of the Technical Reserve.

In the preceding section of this Report, reference has 
been made to the formation of a Joint Council, composed of 
representatives of the Order of St. John and of the British Red 
Cross Society, with the object of continuing the co-operation of 
the two bodies— originally a war measure— and of instituting 
various new activities likely to prove of advantage to the 
community at large.

In order that the British Red Cross Society should be officially 
empowered to deal with the work contemplated in Article X X V  
of the Covenant of the League of Nations, it made application 
to the Privy Council for an extension of its existing charter.

Sanction having been received for the Society’s efforts to 
embrace a wider field, it is now intended, while continuing its 
Red Cross aid to the sick and wounded in war, to undertake 
certain new duties.
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The Joint Council, therefore, composed as above, proposes 
to deal with the following problems :—

1. The care of the sick and wounded men of His Majesty’s 
forces, whether on the active list or demobilized.

2. Such care as may still be necessary for ex-prisoners 
of war.

3. The care of those suffering from tuberculosis, having 
regard in the first place to soldiers and-sailors, whether 
they have contracted the disease on active service or not.

4. Child welfare.
5. Work parties to provide the necessary garments, etc., 

for hospitals and health institutions in need of them.
6. Assistance required in all branches of nursing, health, 

and welfare work, ancillary to the Ministry of Health.
7. Red Cross war and peace hospital library.
8. Home service ambulance work.

Brief reference must be made to these various activities :—
No. 1.— Though the War Office and the Ministry of Pensions 

respectively are responsible for the care of these men, there 
is a considerable field for judicious help by county committees 
acting under the guidance and with the assistance of the Joint 
Council, and already funds, with this object, have been placed 
in the hands of a special department at headquarters responsible 
for the work.

No. 2.— A rapidly decreasing number of men, who, when 
prisoners of war, contracted ailments which unfit them from 
earning a livelihood.

No. 3.— In the matter of tuberculosis, the Council has 
already begun a work of national importance in subsidizing 
existing sanatoria, and in aiding county organizations to establish 
farm colonies and kindred institutions. And in so doing, it 
has not confined its generosity to the soldier, but has extended 
its help to other sufferers as well.

No. 4.·— And efforts will be made to employ members of 
Voluntary Aid Detachments in the anti-tuberculosis campaign, 
as helpers to the officials of the Ministry of Health. Others
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will do useful work in matters connected with child welfare, 
rendering assistance to the existing organizations dealing with 
this important subject.

No. 5.— The war work connected with garments for the sick 
in military hospitals will now be continued for civil institutions, 
and each county work party will be specially employed in 
supplying the needs of its own neighbourhood.

No. 6.— The value of the services of the members of Voluntary 
Aid Detachments has been so universally acknowledged during 
the War, that efforts are being made to offer special encouragement 
to those who desire to pursue their studies, or to qualify 
themselves for regular professional occupations.

No. 7.— The war library, commenced by the Red Cross, was 
productive of so much pleasure and profit that it has been decided 
to continue its activity, and to include civil hospitals in the scope 
of its benefactions.

No. 8.— At the conclusion of the War, the Joint Societies 
had numbers of motor ambulances in excellent order, and to 
utilize them to the best advantage a special department was 
set up at headquarters, which soon formulated a plan by which 
a network of ambulances was arranged over the entire country, 
an immense benefit to the civil population. Already over 
two hundred and fifty of these vehicles have been issued, and 
gratifying reports have been received, testifying to the great 
value of the service.

Such is a brief summary of the efforts which the Joint 
Council has taken in hand, efforts which will be extended in 
various directions as time and opportunity may suggest.


