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REPORT OF THE STANDING COMMISSION 
TO THE 1999 COUNCIL OF DELEGATES

In 1995, the Council of Delegates adopted Resolution 3, prepared by the Policy and 
Planning Advisory Commission, which gave the Standing Commission clear focus and 
structural guidelines to carry out its mandate, under the leadership of its Chairman1.
The resolution refers to article 18 of the Statutes and recognises and reaffirms the statutory 
mandate of the Standing Commission. The resolution was the result of a process of renewal 
which began when the Study Group on the Future of the Movement was set up by resolution 
1 of the 1991 Council of Delegates. The process was pursued by two subsequent Advisory 
Commissions.

Resolution 3 recommended the following structural changes to the Standing Commission:

- the establishment of independent secretarial support services with adequate facilities

- the establishment of ad hoc bodies: one to prepare and follow up the International 
Conferences, another to prepare and follow up the Council of Delegates, and a third 
to arbitrate, upon request, differences between components of the Movement

- a policy of open communication with the components of the Movement

- the examination of matters which concern the Movement as a whole

It also recommended that the Standing Commission consult governments on the use of the 
emblem.

Furthermore, the Policy and Planning Advisory Commission drafted a profile of Candidates 
for the Standing Commission, which the Council endorsed.2 Its report further recommended 
to set up a search or nominating committee to draw up a list of candidates, but the 
resolution did not include this point.3

A new Advisory Commission was established in 1995 with a different composition. Its 
mandate was primarily to draft a new Agreement to replace the 1989 one between the ICRC 
and the Federation. It also studied the statutory provisions on the competencies of the 
Movement’s statutory bodies, and reviewed the implementation of the recommendations 
concerning the Council of Delegates and the Standing Commission.

The fruit of its labours is now referred to as the “Seville Agreement”, out of respect for the 
city hosting the 1997 Council of Delegates which adopted it. The Agreement offered an 
innovative framework within which to organize the Movement’s international operations, as it 
allowed all parties to play a role in a structure that provides leadership by one component. A 
more clearly identified role for National Societies was reflected in the other
1 Report of the 26th International Conference of the Red Cross and Red Crescent, prepared by the 
ICRC and the International Federation under the authority of the Standing Commission, Geneva 1995, p. 56 - 
62.

2 ibid, p. 74 Res. 3/1995

Future of the Movement: Report of the Policy and Planning Advisory Commission, prepared by the 
Policy and Planning Advisory Commission of the International Red Cross and Red Crescent Movement. (Council 
of Delegates, 1995) pp. 11 -12
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recommendations on the Movement’s statutory bodies which the Advisory Commission 
provided in its report. It turned to the Standing Commission to involve National Societies far 
more closely in its work on the preparation of the Movement’s highest internal and 
multi-lateral policy-making forums: the Council of Delegates and the International 
Conference. The Standing Commission in turn presented a resolution to the 1997 Council of 
Delegates by which it proposed to co-opt National Society personalities into its ad hoc 
groups in an advisory capacity and to include Movement matters in Federation regional 
conferences and meetings of National Societies. The resolution was adopted, with the 
addition of a paragraph that gave National Societies a financial responsibility in the added 
cost that such additional structural changes in the Standing Commission’s working methods 
implied.

Since 1991, thanks to the work of three advisory groups, the components of the Movement 
have undergone a significant change in the way in which they perceive each other as 
independent entities working together. The Standing Commission has made it its priority to 
be guided by the spirit and content of the recommendations made by each advisory group 
and the resolutions adopted by the Council of Delegates. They form the basis of its work.

Composition of the Standing Commission

The composition of the Standing Commission has undergone several changes in the past 
four years. The Standing Commission is composed of 5 members from National Societies 
elected at the International Conference, and two members each from ICRC and the 
International Federation. After the 26th International Conference the composition was as 
follows: Princess Margriet of the Netherlands (Netherlands Red Cross, Chairman) Dr. Byron 
R.M. Hove (Zimbabwe Red Cross, Vice-Chairman), Mr. Tadateru Konoe (Japanese Red 
Cross), Mrs. Christina Magnuson (Swedish Red Cross), Dr. Guillermo Rueda Montaña 
(Colombian Red Cross); Mr Cornelio Sommaruga and Mr Yves Sandoz (ICRC); Dr Mario 
Villarroel Lander, and Mr George Weber (International Federation). In 1997, Dr. Astrid 
Heiberg succeeded Dr. Villarroel.

In the past year the Standing Commission was shocked and deeply saddened by the loss 
of two dearly respected members, Dr. Guillermo Rueda Montaña of Colombia in May 1998 
and Dr. Byron Hove of Zimbabwe in April this year. Both were outstanding members of the 
Movement. The vacancies created by their untimely deaths were filled by General Georges 
Harrouk, President of the Lebanese Red Cross and Professor Mamoun Yousif Hamid, 
President of the Sudanese Red Crescent. Both had obtained the greatest number of votes 
(without being elected) at the 26th International Conference (Art. 17 (2) of the Statutes). Mr. 
Konoe took over Dr. Hove's function as Vice-Chairman of the Commission.

Structural changes in the Standing Commission since 1995

Under the guidance of Resolution 3 of the 1995 Council of Delegates, the Standing 
Commission established four ad hoc groups. Two are dedicated to handle its statutory work 
(the preparation of the 27th International Conference, co-chaired by Dr. Byron Hove and 
Mrs. Christina Magnuson; and the biennial sessions of the Council of Delegates, chaired by 
Dr. Guillermo Rueda and, since his death, by Mr. Tadateru Konoe); and two to carry out the 
special assignments it received from the 1995 Council of Delegates, namely on arbitration 
(chaired by Dr. Byron Hove) and the emblem (chaired by Mrs.Christina Magnuson, recently 
with the help of Gen. Georges Harrouk). Each ad hoc group is chaired by an elected 
member of the Standing Commission. Several ICRC and Federation Secretariat staff are 
members of the group, and work with the Standing Commission Secretary to prepare the 
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substantive issues discussed by each group. Each group meets with its Chairman before 
and after Standing Commission meetings, and more frequently if necessary. Informal 
working meetings are also held between Geneva-based members of the group. The 
Standing Commission Secretary coordinates the work of the groups.

In 1998, National Society personalities were invited to participate in several meetings of the 
ad hoc groups on the Council of Delegates and the International Conference. The 
personalities were selected by the “3 Presidents”, i.e. the Presidents of the ICRC and the 
International Federation and the Chairman of the Standing Commission. The ad hoc groups 
provide additional input to the Standing Commission’s deliberations. The meetings they 
hold with personalities are scheduled shortly before those of the Standing Commission, so 
that the written recommendations they make are relevant to the items on the Standing 
Commission’s agenda.

The consultations of National Society personalities have certainly proved their value. They 
have involved those National Societies who contribute personalities in the substantive work 
of the Standing Commission. They also have allowed the Standing Commission to examine 
some issues in greater depth and from new angles.

National Societies have also had the opportunity to present their views on Standing 
Commission work during Federation regional conferences and other meetings. Although 
such consultations were formalized by Resolution 1/1997 of the Council of Delegates, the 
Standing Commission Chairman attended most regional and sub-regional conferences 
before then, and was always given the opportunity to inform National Society participants on 
the Commission’s work. In any case, at least one member of the Standing Commission 
attended these meetings. The Chairman has also informed each Executive Council of the 
Federation of its work and solicited its views. Standing Commission members are always 
invited to attend the ICRC’s annual “dialogue meeting” with the members of the Federation’s 
Executive Council and senior management. The Chairman was also once invited to a 
meeting of the ICRC’s Assembly.

The Standing Commission’s newsletters are now a standard feature of its information policy, 
and are issued shortly after each meeting. They aim to provide a comprehensive summary 
of decisions taken at the meeting, so that all components of the Movement are fully apprised 
of developments in matters regarding the Movement as a whole. Eleven newsletters had 
been issued at the time of writing.

The structural changes described above would not have been possible without an 
investment in human and material resources. In September 1996, a full-time secretary was 
hired with offices in the former Henry Dunant Institute. As the Standing Commission is not a 
legal entity under Swiss law, where it is headquartered, it cannot hire staff directly. The 
present Secretary, Kathleen Graf, is staff on loan and carries out her function under the 
authority of the Chairman of the Standing Commission to whom she is responsible. She has 
a part-time assistant.
The ICRC and the Federation both have designated staff members to prepare 
documentation for all statutory body meetings, including those of the Standing Commission.

Material resources and staff have also been provided to the Standing Commission, thanks in 
great part to the generosity of the ICRC and the International Federation. Since 1997, 
National Societies increasingly have contributed voluntarily to the Commission’s budget. 
Until 1995, the Standing Commission’s staff costs, which were admittedly far lower than at 
present, were absorbed by the Federation, and all meeting or other expenses were shared 
by the two Geneva-based institutions. In 1996, a budget was drawn up, and all Standing 
Commission costs were shared equally by the ICRC and the Federation. After Resolution 



6

1/1997 was adopted, the budget was restructured to show core costs (salaries, general 
administration expenses and Commission meeting expenses, equally shared by the ICRC 
and the Federation), and consultation costs (ad hoc group meetings, and Standing 
Commission attendance at regional meetings, which are shared at the rate of 50% by the 
ICRC and the Federation, and 50% by National Societies). Standing Commission costs are 
relatively low, mainly because interpretation and translation were felt largely unnecessary by 
the present composition of its members. They have nevertheless increased from a total of 
SFr. 144,404.03 for 1996 to SFr. 208,400.44 in 1998. As of 31 July, expenditures in 1999 
were SFr. 137,673.96. A summary of expenditures against budget since 1997 is available 
from the secretariat of the Standing Commission.

The structural changes instituted in the Standing Commission since 1995 (ad hoc groups, 
consultations of National Societies, its own full-time independent secretary, and increased 
financing) and its policy of greater information-sharing have given the Commission the basic 
tools it needs to carry out its statutory mission. The Standing Commission should in future 
consider how elected members can get additional support.

Substantive issues

The Standing Commission’s statutory ‘raison d’être’ is to act as the trustee of the 
International Conference between two Conferences, since the Conferences themselves are 
the Movement’s highest authority. Because of this, it has accumulated several functions 
described in article 18 of the Statutes of the Movement: it must prepare and follow up the 
International Conferences; it must make arrangements for the Council of Delegates and it 
must promote harmony in the Movement and, in this connection, coordination in the work of 
the Movement’s components. Harmony and coordination is clearly the Commission’s 
overriding function, because the success of the Movement’s two most important statutory 
meetings depends to a great extent on the harmonious coordination of the concerns and 
strengths of each of its components. In international operations, the Standing Commission’s 
role must be to provide a permanent reference point to encourage the harmonious 
cooperation between all components of the Movement. Since 1995, the Standing 
Commission has therefore regularly included an informal update on functional cooperation 
at each meeting. After the Seville Agreement was adopted, these became informal briefings 
on specific international operations.

When seen from the above perspective, all Standing Commission work on the substantive 
aspects of its mandate strives to promote harmony in the Movement and true cooperation 
between its components. It has been carried out over the past few years “on the premise 
that harmony cannot be achieved by force, but by encouraging individuals and institutions to 
work together on specific issues and programmes.”4 While the specific issues and 
programmes are all defined by Article 18 of the Statutes and Council of Delegates’ 
Resolutions 3/1995 and 1/1997, the Chairmen of the working groups were given a free hand 
in defining the scope of their work. The 1997 Council of Delegates received three reports on 
the Commission’s work. The present report will complete the information given in 1997.

Arbitration

When the Standing Commission was requested by the Council of Delegates (Resolution 
3/1995) to set up an independent arbitration body, it was clear that arbitration should only be 
used as a final recourse, and that it should exist for its deterring effect. The Standing 

Report ot the Standing Commission, prepared by the Standing Commission of the Red Cross and Red
Crescent for the 1997 Council of Delegates (Geneva, August 1997), Doc. CD97/4/1, p. 1
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Commission set up an ad hoc group under the chairmanship of Dr. Byron Hove to study how 
such an independent body could function. The group drafted a model set of rules that 
parties to arbitration could adopt if they wished. These rules were endorsed by the Council 
of Delegates through Resolution 1 of 1995. The model rules called on the Standing 
Commission to draw up a list of ten to fifteen particularly qualified persons familiar with the 
Movement who could act as Chairman of an arbitration board. The list was established in 
April 1998 and consists of the following individuals who have accepted to take on this 
function:

Justice Ega Washington Sansole
Amb. Alioune Sene
Prof. Djamchid Momtaz
Dr. Young Hoon Kang
Prof. Dr. Dietrich Schindler
Prof. Santiago Benadava
Prof. Vitit Muntarbhorn
Prof. Frits Kalshoven

(Zimbabwe) 
(Senegal) 
(Iran)
(Rep. of Korea) 
(Switzerland) 
(Chile) 
(Thailand) 
(Netherlands)

The Standing Commission is responsible for keeping the list up to date, and must review it 
on a yearly basis.5

While the Standing Commission has a statutory duty to promote harmony, it must seek to 
do so through persuasion, conciliation and mediation. It is also up to the components of the 
Movement to use the same to settle their differences. Nevertheless, it is possible that some 
disputes are too complex to be settled without external help. In such cases, each 
component of the Movement can request the Standing Commission to assist it in setting up 
an arbitration tribunal, in the knowledge that a set of model rules exist that are compatible 
with international standards, and that a number of respected personalities are available to 
render a decision. If tensions exist to such a degree that arbitration is requested, the 
existence of model rules and arbitrators that the parties to the dispute could agree on should 
at least minimize the risk of exacerbating the tensions further with lengthy legal debates on 
procedure.

Henry Dunant Medal and Peace Prize

The regulations of both the Henry Dunant Medal and the Red Cross and Red Crescent Prize 
for Peace and Humanity6 stipulate that the Standing Commission should administer them. It 
should call for candidates and decide, according to the criteria for awarding the two 
honours, which candidates are worthy of receiving them. A practice had developed over the 
past few years to award posthumous Henry Dunant Medals to those who had been killed in 
the line of duty. The degree of violence in international operations had increased to such an 
extent that members of the Council were shocked in 1997 to see that twenty one of the 
twenty four Henry Dunant Medals that year were awarded to staff and volunteers killed in 
the line of duty. The Medal was thus becoming an honour to remember the dead rather than 
an award of recognition for the outstanding humanitarian contributions of individuals within 
the Movement.

5 ibid., pp. 5-6 and Annex
6

the Henry Dunant Medal and the Red Cross and Red Crescent Prize for Peace and Humanity are the 
Movement’s highest awards to recognize individuals and National Societies who have contributed most to the 
realization of its ideals.
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The Standing Commission therefore decided to review the regulations for the Henry Dunant 
Medals and to come to a common understanding of the criteria for awarding it. It set up a 
study group, under the chairmanship of Mr. Tadateru Konoe, which recommended that the 
Henry Dunant Medal no longer be used to systematically award staff and volunteers killed in 
the line of duty. It also recommended that each component of the Movement should set up 
its own honour to remember its members who had lost their lives while serving the Red 
Cross and Red Crescent. Finally, it reiterated its earlier recommendation that the Medals 
should not be awarded to those active in senior positions. The Standing Commission 
adopted the recommendations and published its common interpretation of the criteria in the 
International Review of the Red Cross.7 They were circulated to all National Societies in 
January 1999 when candidates for the award were solicited.

Twice the Standing Commission deferred the award of the Red Cross and Red Crescent 
Prize for Peace and Humanity because the candidates presented, although certainly worthy 
of recognition, did not fit the criteria for the award. It is never a pleasant prospect to refuse a 
candidate, but the Standing Commission must respect the intent of the award when 
assessing them.

The Emblem

The Standing Commission created an ad hoc group, under the chairmanship of Mrs. 
Christina Magnuson, to respond to the 1995 Council of Delegates’ recommendation to 
consult government experts on the plurality of the emblems. The Commission’s work on the 
emblem has undeniably been its most sensitive subject. It is as old as the Movement itself, 
and has been tackled several times before without success. Each component of the 
Movement is emotionally attached to its emblem, and will often passionately defend its use. 
It therefore had to recognize this tendency and the preference of many to let sleeping dogs 
lie. The group therefore sought to break the problem into rational parts. It began with the 
conclusion of the last working group on the emblem in 1977-1981, namely that a review of 
the emblem should only be undertaken if its goal was to attempt to give increased protection 
to victims and to strengthen the unity and universality of the Movement.8

The group prepared a working paper in which it set out the problem and proposed six 
possible solutions to solve it. It also put forward a list of six criteria to evaluate the solutions 
in the best interests of the victims and of the institutions designated in the Geneva 
Conventions to come to their aid. It twice consulted legal and diplomatic experts on the 
paper, and adjusted it according to the advice they provided. The working paper was also 
shared with a number of National Society experts. It was presented to the Council of 
Delegates in 1997 as an attachment to the Standing Commission’s report on the emblem.

The primary concern of the members of the Council of Delegates in 1997 was clear: the red 
cross and red crescent had such a long history and such a great recognition value that they 
had to be kept as emblems. Many also did not see the need to study the question further, 
arguing that the existence of more than one emblem did not affect the unity of the 
Movement, that a change in the emblem might be detrimental to its universality, and that it 
was doubtful that security incidents involving humanitarian personnel using the emblem 
could be attributable only to the fact that the emblem was seen to have religious 
connotations. Nevertheless, the 1997 Council agreed, through Resolution 2, that the 

International Review of the Red Cross. No. 325, December 1998, pp. 736-741
8

p.4
Report of the Standing Commission on the Emblem (Council of Delegates, Seville 1997) Doc 97/4.1/1
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Standing Commission should continue its consultations with government and National 
Society experts with a view to finding an acceptable overall solution to the plurality of the 
emblems.9 10

Since the 1997 Council of Delegates, the Chairman of the working group has put several 
projects into action. In January 1999, 10 of the 18 legal and diplomatic experts who had 
previously given their advice on the emblem, as well as 3 National Society experts, were 
consulted on a new working document. She also requested the ICRC, as the component 
having the greatest humanitarian experience in armed conflict, to study whether the emblem 
had been a decisive factor in documented security incidents?0 Special consultations were 
held with selected National Societies on the basis of the new working document. Finally, the 
Swedish Defense College was asked to study the visibility of the double emblem, and a draft 
protocol illustrating the proposed solution in the new working document was commissioned.

The new working document referred to above, dated October 1998, was prepared as a 
document in the name of Christina Magnuson, member of the Standing Commission, to 
underline the fact that it is a consultation document and not an institutional position of the 
Standing Commission or of a component of the Movement. It sets out an overall solution as 
requested by Resolution 2/1997, which conforms with the criteria laid out in it, and the spirit 
of the debate at the 1997 Council of Delegates. It reconfirms the basic precept that the red 
cross and red crescent must be kept as emblems. Furthermore, it proposes as an overall 
solution to introduce a new neutral emblem which could be used by States and National 
Societies not wishing to use one of the existing emblems. It also includes some possible 
alternative or complementary solutions.

In accordance with resolution 2 of the 1997 Council of Delegates, the Standing Commission 
decided to consult experts, designated by some States which might have a special interest 
in the issue, on specific questions to ascertain whether the introduction of a new emblem or 
another solution would be acceptable to them, how such a solution could be legally 
implemented, and what could be accomplished at the 27th International Conference of the 
Red Cross and Red Crescent, and thereafter.

The consultation meeting was held from 31 August - 2 September in Geneva. The following 
States sent representatives to the meeting: China, Colombia, Egypt, France, India, Iran, 
Israel, Kazakhstan, Malaysia, Nigeria, the Russian Federation, Senegal, the United 
Kingdom and the United States. The participants expressed many different views at the 
meeting. A summary report recorded the various views and was approved by consensus at 
the meeting as an accurate description of the debates. The Standing Commission took note 
of the report, and decided that it would be made available for those requesting it from the 
secretariat of the Standing Commission. The Standing Commission agreed with the 
proposal put forth at the consultation meeting that a working group, composed of 
government and National Society representatives, could be set up by the 27th International 
Conference to further examine the issue. The 1999 Council of Delegates would be 
consulted beforehand.

Preparation of the Council of Delegates

The Standing Commission work on the Council of Delegates has primarily focused on giving 
substance to the Advisory Commission’s proposal to make the Council of Delegates the 

9 International Review of the Red Cross, no. 322 (March 1988), pp. 141-142

10 The ICRC undertook the study, which it did not wish to make public because the security incidents it
examined could not definitely be attributed to the emblem.
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Movement’s highest deliberative body for internal matters by using it to define policies and 
strategies common to all components and requiring priority attention.

As reported in the Standing Commission’s report to the 1997 Council of Delegates, the ad 
hoc group created to prepare the Council, chaired by Mr. Tadateru Konoe, with the 
assistance of Gen. Georges Harrouk, established the priority items for the 1997 Council of 
Delegates on the basis of the answers it received to a questionnaire sent to all National 
Societies. It also included follow-up requirements to the resolutions adopted at the 1995 
Council of Delegates. The draft agenda was circulated to all National Societies for comment, 
and was adjusted accordingly. The Commission reviewed all draft resolutions prepared for 
the items on the agenda, and decided on the length of the Council and proposed officers for 
election.

A similar procedure was followed to prepare the 1999 Council of Delegates. The draft 
agenda was drawn up and submitted to the National Society personalities associated with 
the ad hoc group. It was adjusted with their comments and those of National Societies 
which had reacted to the draft agenda circulated in December 1998, then finalized by the 
Commission. All National Societies were invited to comment on two substantive issues to be 
debated at the Council: the Movement’s position on advocacy and the report on the Seville 
Agreement.

The National Society personalities associated with the ad hoc group had the opportunity to 
discuss in detail all the draft resolutions which were prepared for the 1999 Council. They 
proposed some changes which the Standing Commission largely endorsed. Last, but not 
least, they suggested that the Council should be far more interactive, and even educational, 
if it was to be considered by all its members as the forum in which the Movement’s most 
pressing concerns were debated and its policies were decided. The presentations of the 
agenda items at the 1999 Council of Delegates will therefore seek to engage Council 
members in a lively debate and give them a greater sense of ownership for the resolutions 
adopted. It is hoped that the wider consultations of National Societies and the more 
interactive presentations to animate the debates will contribute to identifying the Movements 
priorities and produce policies that address the concerns of all components.

Preparation of the 27th International Conference

The Standing Commission presented a report and draft resolution prepared by its ad hoc 
group to the 1997 Council of Delegates11 in which it outlined its concept for the 27th 
International Conference, based on the experience and evaluation of the 26th International 
Conference. In January 1998, the Commission established a group of 30 Geneva-based 
Ambassadors to advise it, from a governmental perspective, on the organization and 
substance of the Conference and to help it resolve any participation issues that could prove 
disruptive at the Conference. The Swiss Government, as the host country of the 
Conference, put a senior diplomat at the disposal of the Standing Commission which 
appointed him as Commissioner to assist in the preparation of the Conference. The National 
Society personalities of the ad hoc group have also provided valuable advice on the major 
aspects of the preparation of the Conference.

Immediately after the 1997 Council of Delegates, the Standing Commission agreed to a 
timetable to plan the preparation of the Conference according to the statutory provisions and 
consultations needed on the substance of the Conference. It timed its meetings in 1998 and 
1999 accordingly. The substance of the Conference was prepared by the ICRC and the 

Report of the Standing Commission on the 27th International Conference, Council of Delegates, 
Seville 26-27 November 1999 (Doc. CD 97/4.2/1 )
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International Federation, and was first outlined in a non-paper circulated to all Conference 
members in April 1998, along with a questionnaire on follow-up action to the resolutions of 
the 26th International Conference. When drafting the questionnaire, it became evident that 
the more specific the resolution, the easier it was to quantify follow-up. The plan of action 
was thus created to provide concrete direction after the Conference. It was also decided that 
an inspirational declaration should be presented at the Conference to give greater impact to 
the Movement’s concerns for people affected by conflict and natural disasters. The draft 
plan of action was circulated to all Conference members for comment with the convocation. 
More limited consultations were carried out on the declaration.

The structure of the Conference was designed to make it a forum for lively and focused 
debates, in which all its working bodies are focused on producing a plan of action and a 
declaration for which all members have a feeling of ownership. Workshops were introduced 
to explore new ideas for the future. All members of the Conference also will have the 
opportunity to express their individual commitment to achieving a humanitarian goal through 
pledges. Each working body, workshop or pledge will actively contribute to the overall result 
of the Conference. Meetings will be timed to enable small delegations to participate in all 
Conference activities. It will be up to the officers of the Conference to ensure that the 
Conference runs smoothly. The Standing Commission also decided to try to give the 
Conference a higher media profile. It has constantly encouraged the participation of 
ministers, and has agreed to devote additional resources to inducing the media to write 
about the Conference. It also decided to open the Conference with a televised public show 
in which international artists will draw attention to humanitarian concerns.

In 1995, the elections of Standing Commission members followed an extremely lengthy 
procedure. The ad hoc group developed a streamlined procedure that conforms with the 
Movement’s Rules of Procedure. It should reduce the time needed to carry out elections, 
and allow the Conference to continue its work on substantive issues. The procedure was 
endorsed by the 1997 Council of Delegates. Voting will be implemented with the help of 
electronic counting machines at the 27th International Conference. It should be possible to 
start and finish the elections on Friday morning, 5 November.

The Commission agreed that since the Statutes did not regulate the nominations of 
candidates for election to the Commission, it could do no more than encourage each region 
to identify strong candidates with Movement experience who could be nominated for 
election. It circulated the Advisory Commission’s profile adopted by the 1995 Council of 
Delegates to all National Societies to help identify potential candidates.

Final Remarks

The Standing Commission is the only permanent body that provides overall guidance in the 
interests of all components of the Movement. This it cannot achieve by being an ivory tower.

It must be in touch with the preoccupations of each component and with external 
developments in order to provide active strategic guidance to help the Movement to best 
serve the victims. If it is to achieve such a goaf it must further be strengthened to give 
guidance to the Movement on its common concerns. The next session of the Standing 
Commission, which will be in place after elections at the 27th International Conference, 
should consider a number of priorities in carrying out its mandate. The outgoing Standing 
Commission would like to point out the following.

First, the Standing Commission should persevere in the implementation of those parts of 
Resolution 3 of the 1995 Council of Delegates that are relevant to it and not yet fully 
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addressed. Resolutions 1, 6, and 7 of the 1997 Council of Delegates further recommend the 
Standing Commission to pursue the following issues:

"the need to examine matters which concern the Movement as a whole." Therefore, 
the Standing Commission should lead the debate and work on a strategy for the 
Movement as a whole.

"the process of renewal should be continued by the statutory bodies of the 
Movement."

In other words, the recommendations for the Movement which have been approved by the 
Council of Delegates since 1993 and which have not yet been fully addressed, should be 
pursued by the relevant statutory bodies.

Second, the Commission should continue to take an active role in promoting harmony in the 
Movement. In this connection, it must not seek to solve problems of cooperation in specific 
operational activities, but it should be in a position to assess the quality of cooperation and 
organize discussions on it. As mandated, the Standing Commission should call annually for 
a report on the implementation of the Agreement from the ICRC and the Federation as part 
of a consultative process to be transmitted to all National Societies. By including an item on 
the Agreement in the agenda of each Council of Delegates, a process of regular review is 
thereby established.'12

Third, the Standing Commission must continue to enhance its visibility so that its work is 
fully understood by all components of the Movement. Standing Commission members must 
regularly participate in Federation regional conferences and National Society meetings as 
Standing Commission members, to explain and seek views on the Commission’s work. The 
Commission’s increased visibility must go hand in hand with the increased relevance of its 
work for all components of the Movement. This has been made possible by the contributions 
of the ICRC and the Federation as well as from many National Societies, for which the 
present Standing Commission reiterates its heartfelt thanks.

Fourth, its strategic thinking must also be applied to the preparation of the Council of 
Delegates and the International Conference. The former must continue to develop its 
identity as the Movement’s highest deliberative body whose debates and decisions are 
distinct from those of the General Assembly of the International Federation, the Assembly of 
the ICRC and the International Conference. The policies which the Council adopts must be 
priority concerns for the Movement as a whole, and must be relevant enough to be 
implemented voluntarily by all the Council’s members. It must enhance the system to 
promote the implementation of International Conference resolutions and the consultative 
process to prepare them. Only then will the Commission fully play its statutory role in 
preparing the Movement’s two most important meetings.

12 Art. 10.5 and 10.6 of the Agreement on the Organization of the International Activities of the 
Components of the International Red Cross and Red Crescent Movement, in International Review of the Red 
Cross. No. 322 (March 1998) pp. 159-176; see also paragraphs 4 and 5 of Resolution 6 of the 1997 Council of 
Delegates.


