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NOTE

This report was endorsed by the Executive Council at its XXVIIth 
Session (April 1991) and as requested by Decision 38 of the Vllth 
General Assembly, it is presented to the VUIth General Assembly.

It contains :

1. The result of the consideration of the Working Group and the 
recommendations on the change of the name with in annex the 
working papers prepared by the League Secretariat in view of 
helping the Working Group to fulfil its mandate.

2. Amendments to Rules 5.2 and 5.4 of the Staff Rules as 
proposed by the General Assembly in 1989, as well as the new 
amendment proposed by the Working Group to the draft Rule 
11.6 which met different opinions at the General Assembly.

Also attached :

Decision 38 of the VII General Assembly, October 1989,

Decision 14 of the XXV Executive Council, May 1990,

Decision 18 of the XXVI Executive Council, October 1990.

Decision 17 of the XXVII Executive Council, April 1991



PROPOSAL TO EXECUTIVE COUNCIL REGARDING

THE FUTURE NAME OF THE LEAGUE

Executive Summary

Pursuant to Decision 38 of the Vllth General Assembly in 1989 and to 
Decisions 14 and 18 of the Executive Council in May and November 1990 
respectively, the Ad Hoc Working Group for the Examination of the 
Amendment to the Statutory Texts has considered proposals for a 
change in the name of the League and decided to recommend to the 
Executive Council that the name of the institution be amended to 
International Federation of Red Cross and Red Crescent Societies.

Questions about the appropriateness of the League's name have a long 
history, going back to the very origins of the institution. The 
current name is perceived to suffer from several disadvantages, 
including its lack of transparency, its failure to mark the 
international nature of the federation, and the different 
connotations of the word league in different languages. This creates 
image-building problems. Conversely, the new proposal clearly and 
accurately describes the nature of the institution, highlighting its 
international character. While problems associated with change are 
recognised, they are felt to be outweighed by the advantages of the 
proposed new name.

The cost implications of a name change are estimated to be in the 
range region of CHF 75.000. depending on the time-frame adopted for 
its introduction.

Formal introduction of the change would require adoption by the 
General Assembly and, as the existing name appears in the Statutes of 
the Movement, by the International Conference of the Red Cross and 
Red Crescent.
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Introduction

Decision 38 of the Vllth General Assembly of the League of Red Cross 
and Red Crescent Societies in November 1989 and Decision 14 of the 
XXVth session of the Executive Council in May 1990 mandated the Ad 
Hoc working Group for the Examination of the Amendment to the 
Statutory Texts to examine a proposal made by the Algerian Red 
Crescent Society at the aforementioned General Assembly to change the 
name of the League through the insertion of the words International 
or World in front of the present title.

Subsequently, by Decision 18 taken at its XXVIth session in October 
1990, the Executive Council authorise the Ad Hoc Working Group to 
consider, in addition to the proposals made by the Algerian Red 
Crescent Society, any other possible name proposed by the Group, thus 
broadening the scope of the recommendation it was mandated to make to 
the Executive Council.

The Working Group is composed of the following members:

American Red Cross: Mr. S.H. Richards (Chairman)
Belgian Red Cross: Professor P. Recht
Cuban Red Cross: Dr. E. Gutierrez
Red Cross Society of Niger: H.E. Ali Bandiare
Qatar Red Crescent Society: Mr. Abdulla Ali Al Abdulla.

It held two meetings in Geneva, on 17 October 1990 and 12 February 
1991 respectively.

In its deliberations, the Group took account of the following four 
papers submitted to it by the Secretariat and annexed for information 
to the present document:

(i) Note on the Name of the League since 1919;
(ii) Note on Public relations and Fund-Raising Implications 

of a Change in the Name of the League of Red Cross and 
Red Crescent Societies;

(iii) Report on the Legal Consequences of the Proposed Amendment;
(iv) A tentative estimate of the cost to the League.

Historical Background

Since the founding of the League of Red Cross and Red Crescent 
Societies the appropriateness of the name of the institution has been 
periodically called into question.

A variety of names were used before the existing one was decided upon 
on 5 May 1919. Since that date, the feeling that the current name 
does not adequately reflect the international character of an 
organisation which has taken on a truly global character has 
manifested itself in a number of proposals for change, notably in 
1934/1935. between 1973 and 1976, and most recently in 1989 when 
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current proposals for change were originated by the Algerian Red 
Crescent Society.

In 197u, the Commission in charge of the revision of the League 
Constitution initially voted in favour of a change to World 
Federation of Red Cross Societies and the first draft Constitution 
was prepared with that name. Following consultation with national 
societies, however, the proposed change was abandoned in 1976.

Nevertheless, the following year the Board of Governors (predecessor 
of the General Assembly) approved a formulation of Rule 1.3 of the 
Rules of Procedure which introduced the use of the phrase 
International Federation in letterheads and publications in addition 
to the name League of Red Cross Societies.

Historically, proposals to introduce a change into the name of the 
League have revolved mainly around the following considerations:

(i) the desire to reflect the international character of 
the organisation through the introduction of the word 
international or world into its name;

(ii) doubts as to whether the word League 
satisfactorily reflects the nature of the federation;

(iii) the question of whether the English word League 
translates well into other languages.

Hesitations, on the other hand, have resulted from the following 
factors:

(i) a reluctance to abandon the word League which 
has acquired a certain international recognition;

(ii) a perceived risk of creating confusion between the 
components of the International Red Cross and Red Crescent 
Movement (e.g. earlier reservations expressed by the ICRC);

(iv) the fact that the name of the League appears in certain 
articles of the Additional Protocols.

A full account of the history of proposals to change the name of the 
League is contained in the attached paper entitled Note on the Name 
of the League since 1919-

Analysis of Present Name

Positive Aspects

Undoubtedly, the name League of Red Cross and Red Crescent Societies 
has a number of significant advantages. In its full form, it is 
descriptive of the institution. It contains the key components Red 
Cross and Red Crescent which are immediately recognisable and widely 
respected.
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Equally significantly, the name has a long and well-established 
history, which is an important asset in terms of image. Moreover, 
while not lending itself to a ready acronym, it has a widely used 
abbreviation in the form of the League, which is well known to 
specialised publics.

The long history of the debate on an eventual change in the name of 
the League of Red Cross and Red Crescent Societies nevertheless 
points to certain underlying weaknesses in the existing title.

Negative Factors

Perceived negative factors concerning the present name are outlined 
below. As with the positive aspects summarised above, they are a 
distillation of the experience of the Secretariat, the deliberations 
of the Ad Hoc working group, as well as consultations undertaken with 
the Language Service of the United Nations.

— The existing name is insufficiently specific and too long 
and complex for easy digestion by the media or general public. 
It does not concisely and easily depict the nature of the 
institution in a way which everyone can readily understand. On 
the contrary, it tends to create confusion among the media and 
the public and calls for additional explanation;

— It does not lend itself to a memorable acronym or to
an immediately transparent abbreviation. The currently used 
abbreviation, the League, is not specific enough to act as a 
reliable marker of the institution;

— The resonance that the name once derived, at least in its 
English language form, from the parallel with the League of 
Nations has long faded.into history;

— While the current name may have been fully appropriate as a 
description of an association between the five original member 
societies in 1919. it does not reflect adequately the 
international scope of the contemporary institution which with 
its 147 member societies, has acquired a truly global character;

— Over the years, the use of the English word League — very 
much in vogue during the early part of the century — has become 
increasingly less common in the names of organisations other 
than those associated with sports;

— To the uninitiated, the word League does not clearly
convey either the nature of the institution or its international 
scope. The true character of the organisation tends therefore 
to be obfuscated and its perceived status diminished, notably in 
comparison with the International Committee of the Red Cross;

— The word League, while translating relatively easily 
into a number of languages, has very different secondary 
connotations from one language to another. These may relate to 
sport, to criminal or conspiratorial activity, or to particular 
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political tendencies, historical or actual. They may thus have 
a significant distorting effect on public perception of the 
institution.

-- In an increasingly competitive world of humanitarian 
organisations, it is the international nature of the League 
which is its strongest competitive factor. The present name 
fails to do justice to the international character of the 
institution and thus handicaps it in public relations terms. 
This negative factor is unusual among international 
organisations, almost all of which have sought to underline 
their international nature in their titles;

Taken in combination, these negative factors can be seen as a 
significant handicap in terms of image-building and related 
activities. There exist, therefore, compelling arguments for a 
change of name to enable the League to project itself more 
effectively. A failure to do so could be a significant factor in 
undercutting the competitiveness of the federation vis-a-vis other 
humanitarian organisations operating in the same or similar fields.

Nevertheless, to envisage a radical change of name for the League may 
be both unrealistic and ill-advised. It would not be sensible for 
the institution to drop the elements Red Cross and Red Crescent from 
its name as this would deprive it of the considerable benefits 
entailed in automatic recognition as part of the Movement. Retaining 
these elements, on the other hand, is bound to result in a relatively 
long and complex title.

Even if a truly radical change is excluded for the above reasons, 
less extensive changes could also play an important incremental role 
in enhancing the profile of the institution, particularly if they are 
in the direction of increased transparency.

Analysis of the proposed new Name

The Ad Hoc Working Group considered a range of possible changes 
including those proposed by the Algerian Red Crescent Society. These 
are summarised as follows:

-International League of Red Cross and Red Crescent Societies
-World League of Red Cross and Red Crescent Societies 
-International Federation of Red Cross and Red Crescent Societies 
-World Federation of Red Cross and Red Crescent Societies 
-World Organisation of Red Cross and Red Crescent Societies

The relative merits of the word international and world were 
extensively debated. World League was ruled out as a possibility on 
the grounds that it would reinforce the sporting associations of the 
word league. A .^general preference was expressed for the term 
international. While it was felt that this might be perceived as 
increasing the risk of confusion between the federation and the ICRC, 
the consensus was that this should not be a major consideration, 
given the latter organisation's strong reliance on its acronym. 
Moreover, there was felt to be some considerable merit in 
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establishing a linguistic parallel between the two international 
components of the International Red Cross and Red Crescent Movement.

In respect of the other component of the proposed changes, the 
options League, Federation and Organisation were examined. The last 
of these was considered not to reflect the federative nature of the 
institution and, consequently, was not retained. While there was some 
feeling that a change to International League would be an improvement 
on the current situation in that it would better reflect the nature 
of the institution, this change would not eliminate all the negative 
factors associated with the word League outlined above. Federation, 
on the other hand, was felt to be an accurate and appropriate term, 
already existing, moreover, in the League Constitution.

The Ad Hoc Working Group therefore determined to make a 
recommendation that the name of the League be changed to:

International Federation of Red Cross and Red Crescent Societies

Negative aspects of proposed change

This new name would have a number of disadvantages like the current 
one. Principal among these are the following:

-the name is also a long and complex one;

-it does not lend itself to an acronym or ready abbreviation 
although the term "Federation" could be used in the same manner 
as the "League" is currently used;

-while accurately descriptive of the institution, it is 
relatively bland. There are numerous international federations 
in existence and the term federation does not have the public 
relations advantage of being relatively unusual:

-it automatically invalidates a significant part of previous 
image-building efforts revolving among the current name and 
weakens the impact of all existing public information material.

Nevertheless, these disadvantages are more than offset by the 
following positive factors which the Ad Hoc Working Group considered 
decisive:

Positive aspects of proposed change

-the new name would be a transparent and accurate description 
of the institution. Unlike the present name, the international 
character of the institution is immediately apparent even to the 
uninitiated;

-it clearly situates the role of the institution within the Red 
Cross and Red Crescent Movement without a need for further 
explanation;

it translates easily and is not troubled by the secondary 
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connotations associated with the term league in a number of 
languages;

-in consequence of the above, it provides a better basis for 
media relations, relations with governments and other 
institutions, as well as for general image-building and fund 
raising.

-it eliminates a long-standing dissatisfaction with the 
existing name and culminates an evolution which has already led 
to the insertion of the words international federation in the 
Constitution.

Financial Implications

The basic costs involved in introducing the proposed change would 
depend on the time frame decided upon. Should a transition period of 
six to nine months be decided upon, large stocks of existing 
material, including stationery, name cards, and promotional items 
could be used up in an orderly fashion, thus reducing the cost of 
discarding and reprinting stocks to approximately CHF20,000. Beyond 
this, an additional amount of some CHF55.OOO should be foreseen for 
the production of promotional materials introducing the new name.

Procedure for Introduction

As the name of the League appears in the Preamble and in various 
articles of the Statutes of the Movement, an amendment has to be 
adopted by the International Conference before a change of name can 
come into force.

Should the change of name proposed by the Ad Hoc Working Group meet 
with the approval of the Executive Council, the League must issue the 
proposed amendment to National Societies five months before the 
General Assembly in accordance with Rule 49 of the Rules of Procedure 
of the League, and to participants of the International Conference 
six months in advance in compliance with Article 20 of the Statutes 
of the Movement. This measure is required in order to ensure that the 
next International Conference can deal with the subject following 
adoption of the amendment by the General Assembly in its session 
before the Conference.

LEAGNAM2/LCT15/CRETTON



ANNEX I

NOTE ON THE NAME OF THE LEAGUE SINCE 1919
I. Before May 1919 the 5 founders of the Federation called it 

"Committee of the Red Cross Societies"

Since five May 1919 the name became : "League of Red Cross 
Societies", but prior to it being decided the League was 
referred to at various times as :

Allied Red Cross Societies,
International Red Cross Movement, 
Committee of Red Cross Societies, 
International Red Cross League, 
International Red Cross organisation, 
Universal Alliance of Red Crosses.

II. In 1934-35 the question of the name arose again with the 
following proposals :

The International League of Red Cross Societies,
The International Red Cross League,
The World League of Red Cross Societies.

The ICRC objected to the first two and the last seemed not 
to have sound in favour, so the matter was dropped.

III. In 1973-76, when starting the revision of the League 
Constitution, the Commission in charge of the revision of 
the League Constitution made a first consultation with the 
National Societies regarding main points including the "name 
of the League". Some National Societies said that "League" 
was out of date. The members of the Commission shared this 
point of view and draw also the attention to the fact that 
the term "League" was not in line with the Universality of 
the Federation (Meeting July 1974). Consequently, the 
Commission decided to change the League name. The following 
proposals were considered :

World Federation,
International League, 
International Federation
International Organisation,

The commission voted in favour of World Federation.

Consequently the first draft Constitution was prepared with 
the name : World Federation of Red Cross Societies.

After having proceeded to a second consultation with 
National Societies, the question of the name of the League 
was examined again by the Commission (March 1975) on the 
basis of the replies received from National Societies.
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The remarks received were, : 7 National Societies were not 
in favour of the change for the following reasons :

The name "League" is universally known and accepted and 
accurately represents, in our view, the realities of the 
relationship between the organisation and its members. If 
there is, nevertheless, to be a change of name, we would 
prefer "International" to "World also as to harmonise with 
the International Committee of the Red Cross.

The material consequences are of great importance, because a 
modification will in our view not be offset by a 
corresponding gain in goodwill.

Risks increasing the confusion between the component bodies 
of the Red Cross.

3 were in favour :

1 National Society said : It should be carefully studied 
whether the change of the name from League to Federation is 
advisable. It would seem a matter for the Committee for the 
reappraisal of the role of the Red Cross to examine whether 
this would be profitable under two aspects : that of the 
National Societies as a whole and that of the impact, 
positive or otherwise on the General public.

An other National Society said : The change in the name of 
the organisation it timely, as I believe other National 
Societies agree. Probably the reason for the time-honoured 
term "League" is that it is mainly an Anglo-Saxon one ( this 
would be understandable, since it was founded as the result 
of an American proposal in 1919) which is not current in 
other countries.

Its character as an international organisation comprising a 
large number of national institutions is better expressed by 
the term "World Federation". Not only is this name in 
agreement with Article 7 of the Statutes of the 
International Red Cross, but it is sued in Article 1 of the 
present Constitution of the League relating to its 
organisation.

The third one : Is in agreement with the new name of the 
League.

The Commission agreed on the following name :

"World federation of National Red Cross, Red Crescent and 
Red Lion and Sun Societies"

However as proposed by some members it was agreed that in 
practice, a shorter name should be used namely "World 
Federation of Red Cross Societies".

In May 1976, the Commission heard new comments from National 
Societies regarding the name of the League. Several members 
referred to the comments of National Societies maintaining 
the name, stress was also laid on the fact that the name of 
the League figured officially in certain articles of the 
Additional Protocols.
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The Commission therefore decided to propose the maintenance 
of the League's present name.

At the same time, when examining the draft of the Rules of 
Procedure, it was proposed that in addition to the three 
emblems the following name for the League should figure in 
all documents: "League of Red Cross, Red Crescent and Red 
Lion and Sun Societies". This was accepted by the Commission 
whilst stressing that this did not involve changing the 
League's official name as proposed by the Commission.

The XXXIV Session of the Board of Governors, (today the 
General Assembly) in 1977, when examining the Rules of 
Procedure, adopted the following formulation for Rule 1.3 
basically proposed by a National Society and amended by the 
Commission.

In letterheads and publications the phrase :"International 
Federation of Red Cross, Red Crescent and Red Lion and Sun 
Societies shall be used in addition to the name League of 
Red Cross Societies and the three emblems".

this proposal was adopted by 87 in favour one against and one 
abstention.

IV In 1983 the League Constitution was amended by the General 
Assembly and Article 1 para 1 was the following "The League 
of Red Cross and Red Crescent Societies", therefore, the 
words Red Crescent were introduced into Rules 1.2 and 1.3 of 
the Rules of Procedure of the League.

628.doc 05.02.91



ANNEX II

NOTE ON
PUBLIC RELATIONS AND FUND-RAISING IMPLICATIONS

OF A CHANGE IN THE NAME OF THE
LEAGUE OF RED CROSS AND RED CRESCENT SOCIETIES

The name of an individual or institution is arguably the single most 
important element in communicating identity and in building an 
image. Virtually all image-building activities involve the use of a 
name or an acronym and in the contemporary commercial world the 
identification of either can be a time-consuming and expensive affair.

For an institution such as the League, "image" is a complex matter. 
Over the years of its existence since 1919. the League has evolved a 
multi-faceted identity which reflects the wide range of the 
operations in which it is involved and the diversity of the audiences 
that it has to address both within and outside the Movement. A 
change of name would inevitably have an impact on the way in which 
the institution is perceived. The extent of that impact would, 
however, vary depending on a series of factors, including the scope 
of the change introduced, the audience concerned and the language and 
culture in which the name is being used. Nevertheless, certain 
generalisations are possible.

In public relations terms, the League of Red Cross and Red Crescent 
Societies has not been especially fortunate in its name and this fact 
probably underlies, at least in part, the long history of the debate 
on an eventual change. The existing name is too long and complex 
for easy digestion by the media or general public and does not lend 
itself to a memorable acronym. The resonance that it once derived 
from the parallel with the League of Nations (at least in the English 
language version of that name) has long faded into history. Such 
factors undoubtedly complicate the image-building process for the 
institution.

Nevertheless, as a name the League of Red Cross and Red Crescent 
Societies has a number of important advantages. In its full form, it 
is clearly descriptive of the institution. It contains the key 
components Red Cross and Red Crescent which are immediately 
recognisable internationally. The League thus benefits by 
association with other parts of a universally known Movement — be 
they National Societies or the ICRC— and from the image that they 
enj oy.

Equally significantly, the name of the institution is imbued with its 
own long history, and the importance of this should not be 
underestimated in terms of image. Moreover, while not lending itself 
to a ready acronym, it has a widely used abbreviation in the form of 
the League, which renders it instantly recognisable to specialised 
publics and to a certain segment of the general public.

To envisage a radical change of name for the League would not be 
impossible, but it may be both unrealistic and ill-advised. It is 
hard to imagine the institution dropping the elements Red Cross and 
Red Crescent from its name as it would deprive it of the considerable 
benefits entailed in automatic recognition as part of the Movement. 
Retaining these elements, on the other hand, is bound to result in a 
formulation that is relatively awkward. This, however, is probably 
preferable in public relations terms to the high price that would be 
paid for eliminating them. In the absence of very powerful arguments 
to the contrary, radical change would therefore seem to be best 
avoided.
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Less extensive changes in name may also have a significant impact in 
terms of public relations. The abbreviation, the League, has become 
an important identifier of the institution and a change of this 
element would need strong justification. The relative unusualness of 
the word in contemporary parlance is sometimes seen as a drawback. 
Nevertheless, its brevity and its very quality of unusualness may in 
fact be a public relations advantage rather than a handicap. It 
could be argued that substitution of the word Federation (or a 
similar alternative) would be a weakening. It is doubtful that the 
Federation, would ever acquire the resonance of the current 
abbreviation, the League. Such a change would also invalidate a 
significant part of previous image-building efforts and weaken the 
impact of existing public information materials.

The introduction of the word international or world into the name of 
the League has been the subject of recent debate, the suggested 
alternatives being:

(i ) International League of Red Cross and Red Crescent Societies

(ii) World League of Red Cross and Red Crescent Societies

The formulation World League of Red Cross and Red Crescent Societies 
may not be advisable in that it would tend to reinforce the sporting 
associations of the word league and thus be counterproductive from a 
public relations point of view.

The variant International League of Red Cross and Red Crescent 
Societies has public relations advantages and disadvantages. An 
additional emphasis on the international nature of the federation 
could be helpful in bolstering public image. It may also be 
significant if the federation moves further in the direction of 
private sector fund-raising. The advantage, however, is likely to be 
incremental rather than radical.

Less positively, the addition of the word international would further 
lengthen an already unwieldy name. In modern media terms, this would 
not be advantageous. Consideration could be given to the adoption of 
somewhat shorter variations such as the International League of the 
Red Cross and Crescent. In any case, it is quite likely that the 
institution would, in fact, continue to be referred to simply as the 
League, thus effectively negating the intended benefits of the change.

Finally, if the word international is used, it would be advisable to 
avoid any usage such as the International Red Cross, as a blurring of 
the distinction between the League and the ICRC could complicate 
image-building and fund-raising activities for both institutions.

Raymond Hall 
Director 
Public Affairs Geneva, 11 February, 1991*



ANNEX III

NOTE

ON THE LEGAL CONSEQUENCES OF THE PROPOSED AMENDMENT

1. The name of the League.

1.1 The League in its status as component of the Movement 
is independent within the limits of the Statutes of the 
Movement. The interpretation of the wording "... within 
the limits of the Statutes. . . . " leads to the 
conclusion, that the Statutes of the Movement are the 
framework and the Constitution of the League and the 
Statutes of the ICRC can only be amended as far as the 
subject concerned has not been regulated in the 
Statutes of the Movement. If the amendment concerns 
subjects not regulated in the Statutes of the Movement, 
the League and the ICRC are free to change their 
Constitution /Statutes/ as each may deem necessary.

1.2 The full name of the League appears in the Statutes of 
the Movement in the Preamble, in Article 1 para 1 and 
in Article 6 and therefore before the amendment 
concerning the name of the League can come into force, 
the International Conference has to adopt a 
corresponding amendment to the Statutes of the 
Movement. Other Articles of the Statutes of the 
Movement mention only the abbreviation "the League". As 
far as the name "League" would be maintained and only 
the expression, "international" or "world" should be 
added, it is not necessary to amend these other 
Articles in the Statutes of the Movement.

1.3 For the time being the Algerian Red Crescent has not 
specified its proposed amendment which is necessary to 
fulfil the conditions of Rule 49 of the Rules of 
Procedure providing that the text of the proposed 
amendment shall be communicated to the Secretary General 
in such time as will permit him the transmission of 
copies thereof to the member Societies in the 
prescribed time. The Algerian Red Crescent has to 
decide, whether it proposes to amend the Constitution by 
adding the expression "World" or "International" or 
whether it proposes two different proposals on the same 
subject, in which case it must also specify these.
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1.4 After clarification of the position of the Algerian Red 
Crescent concerning the specification of the proposed 
amendment, the procedure to be followed should 
be :

1.4.1 The Working Group shall consider, whether the 
change of the name is advisable or not and present 
its recommendation to the Council in its next 
session.

1.4.2 Supposing that the Working Group recommends to 
change the name, the League in its position as 
component of the Movement shall send out the 
proposed amendment to the Statutes of the Movement 
according to Article 20 of the Statutes. This 
measure is required in order to ensure that the 
next International Conference can deal with the 
subject, if the General Assembly in its session 
before the Conference adopts the amendment.

1.4.3 If the General Assembly rejects the proposed 
amendment, the League has to withdraw its 
proposal, from the Conference agenda.

2. Staff Rules of the League.

2.1 The previous Constitution provided in its Article 18 
para 3 c) as one of the functions of the Secretary 
General, that he shall "... appoint the staff of the 
Secretariat. The appointments of the Deputy Secretary 
General and of the Under-Secretaries General shall be 
made in consultation with the Council;...". This 
paragraph did not provide any regulation concerning the 
termination of the engagements but it was clear that 
the same rulé as provided for the appointment of the 
staff should be applied for the termination of the 
engagements. Therefore the Staff Rules provided the 
procedure concerning the termination of the engagements 
in its Rule 11.6. This Rule confirms the right of the 
Secretary General to terminate the engagements of 
staffs on certain conditions (eg. warning in writing, 
reasonable time to improve the quality of service), but 
it also provides, that the agreement of the Council 
shall be required before terminating the services of 
the Deputy Secretary General and the Under-Secretaries 
General.

2.2. The Commission for the Revision of the Constitution 
found out a certain inconsistency between Article 18 
para 3 c) of the Constitution and Rule 11.4 of the 
Staff Rules. The Constitution provides that the 
appointment shall be made "in consultation" with the 
Council, whereas the Staff Rules determines the 
procedure for the termination of the engagement by the 
wording"in agreement" with the Council. "Consultation" 
could be considered as a process in which somebody 
seeks information or advices from another person 
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without being obliged to follow these advices, on the 
other hand "agreement" means an arrangement legally 
binding the parties. Therefore it was the intention of 
the Commission to eliminate this inconsistency and to 
unify the relevant provisions of the Constitution and 
the Staff Rules, with the aim to establish the same 
condition for appointment and termination of 
engagements.

2.3 The Secretary General as the Chief Executive Officer of 
the League shall direct the Secretariat and be 
responsible for the execution of the work entrusted to 
it. The question was discussed by the Commission, 
whether the Secretary General can fulfil this statutory 
obligation without having the right to appoint the 
staff and to terminate the engagement, whenever he 
believes that the service of a staff member is 
unsatisfactory. On the other hand, the Commission took 
into consideration the consequences of giving such 
important rights to one single person. Many proposals 
were made especially to limit the rights of the 
Secretary General concerning appointment of staffs and 
the termination of engagement and to provide a system 
in which the Secretary General proposes the appointment 
of staffs to the Council for approval. The same 
procedure should be applied for the termination of 
engagements. It was also considered to allocate such a 
competence to a special commission or the President.

2.4 The result of all these consideration led to the 
compromise, expressed in Article 25 para 3 c), that the 
Secretary General shall appoint the staff of the 
Secretariat but that the appointment to the posts of 
Deputy Secretary General and the Under-Secretaries 
General requires the prior approval of the Council. For 
the appointment of these top staffs should be 
established a dual procedure: the Secretary General 
selects the staff and the Council approves or rejects. 
In appointing the above mentioned staffs the Council 
and the Secretary General have to come to a common 
approach.

2.5 Concerning the termination of the engagement the 
Secretary General is competent to take the necessary 
decisions without being obliged to seek the approval of 
the Council. The Commission discussed, whether such a 
solution could be accepted , because it could be 
considered as being inconsistent with the principle for 
appointment of staffs and the termination of their 
engagement shall be established on the same conditions. 
Finally it was decided not to follow this principle 
for legal considerations reasoned in Swiss Labour law.

2.6 The League has been established in Switzerland 
according to the Articles 60 and following of the Swiss 
Civil Code. The League is a corporate body with legal 
personality and has to apply Swiss Law as far as it is 
not specifically exempted from the application of that 
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Law. As an international organisation the League 
receives some privileges, which can be withdrawn at any 
time, especially with regard to the permission to 
engage foreign staff members and to some tax 
exemptions. Therefore the League has to exercise all 
its rights and obligations arising from its 
Constitution or Statutory texts of the Movement in 
accordance with Swiss Law.

2.7 The rights and duties arising from a contract of 
employment shall be in conformity with the Articles 319 
to 342 of the "Fifth Part of the Swiss Civil Code". The 
majority of these provisions are mandatory and cannot 
be changed by the special agreements. In addition to 
these provisions, the Staff Rules and Staff Regulation 
shall be applied. In the case of any contradiction 
between the above mentioned provisions of the Swiss 
Civil Code and the Staff Rules or Staff Regulations, 
the Swiss Law prevails.

2.8 According to the Swiss Civil Code the termination of
engagements is only possible on the following
conditions :

2.8.1 by giving notice of termination (Articles 334 to 
336, Swiss Civil Code). In this case the employer 
has to respect the period of notice as provided by 
law. The period of notice depends on the duration 
of the employment.

2.8.2 by dismissal.
This termination of the engagement is possible at 
any time, but requires the existence of important 
reasons.

2.9 The reasons for dismissal are not enumerated in the 
respective law. In general terms. Article 337 of the 
Civil Code provides that the reasons shall be as 
important as it cannot be expected, that the employer 
can trust further the employee. The decisions of the 
Supreme Court of Switzerland have enumerated the 
reasons which could be considered as important for 
dismissal. In these decisions, it has been also 
expressed that the employer shall react immediately, if 
the employee creates a reason for dismissal. It has 
been also stated by the Court, that it is advisable to 
give a warning in writing. The time to react shall not 
extend the period of one to two weeks depending on the 
situation.

2.10 For-the considerations of the Working Group, it is 
important to take into account the following :

2.10.1 It is primu facie inconsistent to provide 
different procedures for the appointment of staffs 
and the termination of their engagement, but a 
similar procedure to that of the appointment has 
to take into account the time factor as mentioned 
above.



5

2.10.2

2.10.3

For the termination of the engagement a procedure 
should be established, which allows immediate 
reaction. Whether this requirement can be 
fulfilled or whether there are other options might 
be subject for discussion.

For the time being, the Constitution prevails over 
the Staff Rules and an amendment to these Rules 
has been proposed in order to eliminate the 
existing inconsistency.

614.doc



ANNEX IV

TENTATIVE ESTIMATES OF THE COST TO THE LEAGUE 
IF THE NAME WERE CHANGED

Note for the Second Meeting of the Ad Hoc Working Group on the 
Examination of the Amendments to the Statutory Texts

I was requested to estimate the financial impact of changing the name 
of the League of Red Cross and Red Crescent Societies. In evaluating 
the impact of previous name changes, it was noted that the following 
types of costs were incurred:

Federal and Cantonal Feed
Stationery and Calling Cards
Public relations activities
Replacement of Promotional and Resale items
Reprinting of Official Documents

The costs incurred in the above categories would be heavily dependent 
on the timing of the announcement of the change and the degree of 
tolerance permitted in using materials bearing the old name after the 
change. Following are several scenarios which could be conceivable 
and an estimate of the costs involved under each set of conditions.

Total 
Estimated Cost

Scenario 1 - Little advance notice;
Large stocks of material discarded 
because of major name change or other 
f actors.

Scenario 2 - 2-3 months advance notice;
Some stocks of material bearing old 
name discarded. Use of calling cards 
bearing old name permitted until stocks 
exhausted. New stationery used on date 
of change.

Scenario 3 ~ 6-9 months advance notice;
Virtually no stocks of old material dis
carded. Promotional and resale items 
bearing old logo continue to be used until 
stocks exhausted.

75'000

AO'000

20'000

It would appear that the cost of a name change would not be a 
prohibitive factor in reaching a decision on this issue. While the 
likely cost of a name change could be absorbed by existing resources, 
it should be emphasised that the manner in which any change in name 
is planned will have an impact n the level of costs incurred.

Secretary General

7 February 1991



STAFF RULES AMENDMENTS



INTRODUCTION

In pursuance to Decision 38 of the Vllth General Assembly in 1989 
and to Decisions 14 and 18 of the Executive Council in May and 
October 1990 respectively the Ad Hoc Working Group for the 
Examination of the Amendments to the Statutory texts has 
considered the proposal to amend the Staff Rules to conform them 
with the Constitution and Rules of Procedure of the League.

The Ad Hoc Working Group recommends to the VUIth General
Assembly to amend Rule V and Rule XI of the Staff Rules as
follows

Rule V : ENGAGEMENT AND PROMOTION OF STAFF MEMBERS

Rule 5.2 : Present text :

Secretariat posts shall be filled by recruitment from the 
Societies members of the League, by internal promotion of by 
external recruitment. Due regard shall be paid to the importance 
of the recruitment of staff on as wide a geographical basis as 
possible. So far as is practicable, recruitment shall be carried 
out on the basis of the ability of the candidates.

Amendment proposed :

Secretariat posts shall be filled by recruitment from the 
Societies members of the League, by internal promotion of by 
external recruitment. The Secretary General shall appoint the 
staff of the Secretariat, keeping in mind the principle of 
geographical distribution when this is consistent with ability."

Rule 5.4 : Present text :

"The Deputy Secretary General and the Under-Secretaries General 
shall be appointed by the Secretary General, after consultation 
with the Council.



Amendment proposed :

"5.4 Appointments to the posts of Deputy Secretary General and 
Under Secretaries General shall be made by the Secretary 
General, after obtaining the approval of the Council to the 
candidates selected by him"

Rule XI : TERMINATION OF ENGAGEMENT

Rule 11.6 : Present text :

The Secretary General may terminate the engagement of a staff 
member whose services are unsatisfactory or who is not suited to 
his work. The staff member shall be given a warning in writing 
and a reasonable time to improve the guality of his services. The 
agreement of the Council shall be required before terminating the 
services of the staff to whom Rule V, para 4 of these Rules 
applies.

Amendment proposed in 1989 :

The Secretary General may terminate the engagement of a staff 
member whose services are unsatisfactory or who is not suited to 
his work. The staff member shall be given a warning in writing 
and a reasonable time to improve the quality of his services.

Amendment proposed by the Working Group :

"11.6 The Secretary General may terminate the engagement of a 
staff member whose services are unsatisfactory or who 
is not suited to his work. The staff member shall be 
given a warning in writing and a reasonable time to 
improve the quality of his services. The reasons of the 
termination of the engagement to which Rule 5.4 applies 
shall be reported by the Secretary General to the 
Executive Council at its next session".

656.doc



DECISIONS



DECISIONS OF THE VIITH GENERAL ASSEMBLY

OF THE LEAGUE OF RED CROSS AND RED CRESCENT SOCIETIES

October 1989

DECISION 38

Amendment to Statutory Texts

The General Assembly,

Having taken note of the amendment proposed by the Algerian 
Red Crescent Society to the League Constitution and Rules of 
Procedure regarding the change of the League's name,

Requests the Executive Council to appoint an ad hoc working 
group to examine these amendments, including their financial 
implications, and to report to the next General Assembly.

Asks the Executive Council to have the above-mentioned group 
examine the proposed amendments to the Staff Rules of the League 
in light of the comments made by various delegates during the 
Vllth General Assembly, and to report to the next General 
Assembly.



DECISIONS OF THE XXVTH SESSION

OF THE EXECUTIVE COUNCIL OF

THE LEAGUE OF RED CROSS AND RED CRESCENT SOCIETIES

League Headquarters, 3-4 May 1990

DECISION 14

Working Group for the examination of the
Amendments to the Statutory texts

The Executive Council,

Bearing in mind Decision 38 of the Vllth General Assembly 
(October 1989),

Establishes a Working Group composed of the following 
National Societies :

American Red Cross
Belgian Red Cross
Cuban Red Cross
Red Cross Society of Niger
Qatar Red Crescent Society

Asks this working group to present its report in due time in 
order to be examined by the next General Assembly as requested in 
the above mentioned decision 38.



DECISIONS OF THE XXVITH SESSION

OF THE EXECUTIVE COUNCIL OF

THE LEAGUE OF RED CROSS AND RED CRESCENT SOCIETIES

GENEVA, 23-24 October 1990

DECISION 18

Ad hoc Working Group on the examination
of the Statutory Texts

The Executive Council,

After having heard the report on the work of the Ad Hoc
Working Group presented by its Chairman, Mr. Stephen Richards,

Takes note of the report,

Requests the members of the Ad Hoc Working Group to
consider any other possible name as proposed by the Group.

4660C/19.04.91



DECISIONS OF THE XXVIITH SESSION

OF THE EXECUTIVE COUNCIL OF

THE LEAGUE OF RED CROSS AND RED CRESCENT SOCIETIES

GENEVA, April 1991

DECISION 17

Report of the Working Group in charge of the revision
of the Statutory Texts

The Executive Council,

After having examined the report presented by the Chairman 
of the Working Group,

Adopts the report which will be transmitted to the General 
Assembly as provided in Decision 38 of the Vllth session of the 
Assembly.


