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Introduction
by Mike Whitlam, Director General of the British Red Cross

Over the past two years, the 
British Red Cross has started the 
process of an internal review in 
order to prepare for the future. The 
demands now being made of the 
British Red Cross are changing and 
we have to change in order to 
remain relevant to the Society in 
which we work. What was found 
was that, although the Red Cross 
emblem is probably the most widely 
recognised symbol in the country, 
too few people in Britain know what 
it represents.

There was a real need to develop a 
clear identity for the Society in the 
minds of the British public. The first 
step was to re-state the Society’s legal 
objects in the form of a mission 
statement:

‘The British Red Cross gives skilled 
and impartial care to people in need 
and crisis - in their own homes and in 
the community, at home and abroad, 
in peace and in war’. This has been 
further refined to ‘CARE IN CRISIS’.

In the United Kingdom the Society is 
now concentrating on providing a 
number of key services in every 
Branch to agreed high standards, all 
concerned with providing skilled care 
for those in need and crisis. A new 
Visual Identity common to all 
Branches throughout the country has 
also been established. Both the United 
Kingdom National Strategy and the 
Visual Identity are described in more 
detail within this booklet.

More recently, the Management 
Team at National Headquarters has

been planning the way ahead for the 
Society in the coming years. The Five 
Year Plan, which has just been 
approved by Council, will ensure that 
the Society builds on its strengths and 
develops in the most appropriate way 
to fulfil the needs both of the public 
and of the Society itself through the 
1990s.

To achieve this, the plan 
recommends the British Red Cross 
raises its profile, its fundraising and its 
standards, and adopts a professional 
approach and some new, relevant 
programmes. More and more 
demands are being made of us both at 
home and overseas and we must be 
readyto respond.
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Structure and Organisation
The British Red Cross is a founder 

member of the League of Red Cross 
and Red Crescent Societies and has 
been a member of the Executive 
Council of the League since 
October 1989. Founded in 1870, the 
Society was granted a royal charter 
of incorporation in 1908. Her 
Majesty the Queen is Patron and 
President of the British Red Cross; 
Her Royal Highness the Princess of 
Wales, Patron of British Red Cross 
Youth.

There are 91 Branches in the United 
Kingdom, each of which coordinates 
the work within its County. A 
committee of Trustees in each Branch, 
some of whom are elected by the 
membership, is responsible for 
carrying out the work of the Society in 
its area in accordance with the policies 
laid down by the National Council. 
Each Branch is made up of locally 
based Centres and groups. In total 
there are more than 1,100 Centres and 
over 5,000 groups.

At the end of 1990 there were nearly

100,000 Members and Friends giving 
voluntary service as well as over 
120,000 regular Donors.

The Chairman of the National 
Council is the Countess of Limerick. 
Membership is made up both from 
within the Society and from experts in 
relevant fields. The Council meets 
regularly to determine the Society’s 
policies within the framework of its 
Charter. For example, it has recently 
approved the Society’s Five Year Plan 
which will determine the development 
and growth of the British Red Cross 
into the 1990s.

The National Headquarters in 
London, under the Director General, 
Michael Whitlam, is responsible to 
Council for the promotion of its 
policies and the execution of its 
decisions. The National Headquarters 
also maintains contact with the 
League of Red Cross and Red 
Crescent Societies and the 
International Committee of the Red 
Cross and liaises with various 
government departments and other 
voluntary organisations.

Membership Facts and Figures
THE MEMBERSHIP

The British Red Cross has 50,309 adult Members, 18,216 Youth and Junior Members and 31,828 
Friends. Of its adult Members, some 12,282 hold certificates of competence in first aid, nursing and 
other disciplines. 2,470 are trained instructors. The bulk of the Society’s activities is carried out by 
volunteers.

TRAINING
During 1990, the British Red Cross ran 8,432 courses for Members, first aiders at work, other 
organisations and members of the public in first aid and other skills including nursing and welfare. 
86,446 certificates were issued.

DUTIES
In 1990, British Red Cross Members performed some 58,868 escort duties for those unable to travel 
on their own, provided first aid cover at 37,086 public events and arranged holidays for 4,567people 
with special needs. It also ran 446 clubs and day centres, loaned medical equipment from over 422 
depots and operated well over 785 ambulances, minibuses and mobile first aid units.
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Source of Funds and
Expenditure

a) Source of Funds
The Society derives its income 

from a variety of sources as 
illustrated on the accompanying 
chart. In the five year review period, 
income has increased by 64% from 
£26.7 million to £43.8 million.

A key element, voluntary income - 
representing amounts donated by the 
general public in a wide variety of ways 
- improved by 117%. Much of this 
income is generated by volunteers in 
British Red Cross Branches. 
Government grants are a variable 
source because the major 
component, support for overseas 
disaster relief, is determined by the 
incidence of disasters.

SOURCE OF FUNDS
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Miscellaneous 
□ 
Fund-Raising 
□

Administration

Charitable

b) Expenditure
The Society’s expenditure grew 

by 76% in the past five years from 
£25.4 million to £41.2 million. In 
1990, £36.7 million was spent on 
direct charitable purposes both at 
home and overseas. This amounted 
to 89% of the total expenditure and 
84% of the total income.

Administrative costs have been 
declining as a proportion of income 
and stood at 3.2% in 1990. This figure 
becomes less than 2% if the value of 
the voluntary service given by the 
Society’s membership is taken into 
account.
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International Aid
The clear priority of international 

work remains the provision of 
emergency assistance to the 
victims of war, conflict and natural 
disasters. Whether the need is for 
relief goods, experienced personnel 
or financial assistance, the British 
Red Cross works in support of 
operations being mounted by the 
International Committee of the Red 
Cross or the League of Red Cross 
and Red Crescent Societies. 
Occasionally the British Red Cross 
mounts bi-lateral agreements

The total amount of expenditure on 
overseas aid has been rising steadily. 
In 1987, £11,432,364 was spent on aid 
to 50 countries. That total has been 
exceeded in the first six months of 
1991. The funding for this expenditure 
comes from a variety of sources: 
government support, the European 
Community, public fuhdraising, 
donations and bequests.

In addition to its relief work, the 
department also acts as the 
Secretariat for the Disasters 
Emergency Committee. This is a 
consortium of seven major British

British Red Cross delegate Anne Fletcher 
tends to a young patient on the Thailand 
Cambodia border.

TOTAL SPENT IN 1990 PERCENTAGE EXPENDITURE RY TYPE

Global

EXPENDITURE BY AREA
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Fitting leg 
calipers 
manufac
tured by the. 
British Red 
Cross or
thopaedic 
workshop in 
Uganda.

Non-Governmental Organisations 
which co-ordinates national appeals 
in response to large-scale 
international emergencies.

By far the major part of total 
expenditure - 74% in 1990 - is on 
relief work and the profile in the United 
Kingdom of the British Red Cross in 
this area is high. A recent market 
survey showed that over half of 1,800 
people interviewed associated this 
Society with overseas disaster relief. 
Since 1986 the department has 
provided major, and often repeated, 
relief aid to Armenia, Bangladesh, the 
Caribbean, Ethiopia, Iran, Iraq, 
Mozambique, Nicaragua, Romania, 
and Sudan.

Less high profile but equally 
important is the longer term 
development work supported by the 
British Red Cross in many countries 
around the world. In the past five 
years, work has been undertaken in 
the following vital development 
projects:

• Uganda: Orthopaedic workshop 
and services

• Nicaragua: Water Ambulance 
Service

• Romania: Training in Special 
Education for the Deaf and 
Blind

• Hong Kong: Health Service for 
Vietnamese boat people

• Papua New Guinea: Outreach 
programme (jointly managed 
with Volunteer Service Overseas).

In the new five year strategic plan 
this is an area considered for planned 
growth.

Qualified and experienced 
personnel are also a valuable resource 
whether working in support of relief 
work or development projects. In the 
same period, delegates have 
undertaken 213 relief and 
development missions, and at any one 
time between 40 and 60 delegates are 
working overseas for the British Red 
Cross.
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International Tracing and Welfare
International Welfare has two 

main priorities which do not alter 
with the years: the tracing of, and 
communication between, close 
relatives separated by conflict or 
disaster. While the workload 
concerned with both of these has 
been increasing in line with 
developments around the world, 
staff are also concerned with many 
other consequent welfare 
problems, such as family reunion 
and assistance to refugees.

The Gulf War led to an enormous 
escalation in requests for help. Now 
over, the conflict has left in its wake a 
series of communication and reunion 
problems for refugees and prisoners 
of war. It is expected that staff will 
continue to be involved in these areas 
for many months to come.

Conflicts in other areas of the world, 
particularly Sri Lanka, Liberia and

Somalia, also continue to produce 
tracing and message requests, while 
national disasters, such as the 
Armenian earthquake in 1988 and 
Hurricane Hugo in 1989, result in a 
flood of enquiries from anxious 
relatives desperate for news.

As a result of the changes in the 
Soviet Union and Eastern Europe, 
there has been a marked increase in 
requests for help, and successful 
results, from families separated during 
World War II and its aftermath. Many of 
the requests are now coming from the 
children of those involved.

The department owes a great deal 
to Branch Welfare Officers throughout 
the country, the Central Tracing 
Agency of the International Committee 
of the Red Cross and colleagues in 
fellow societies around the world 
without whose help it would not be 
able to continue its work in Great 
Britain.

The British 
Red Cross 
successfully 
reunites 
over 400 
families 
every year.
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At Work at Home
Public perception of the work of 

the British Red Cross at home in 
local communities has been both a 
cause of concern over the past few 
years and the impetus for the Soci
ety to identify and consolidate its 
main areas of work.

A great deal of research was under
taken into the main areas of need with
in communities where British Red 
Cross Members could provide care 
and support. As a result, five key areas 
of work around which the Society 
would centre its efforts in the United 
Kingdom were identified:

• THE COMMUNITY PROGRAMME: 
providing first aid cover at public 
events, large or small; providing an es
cort service to enable housebound 
people to make journeys which would 
otherwise be impossible; supplying 
medical equipment such as wheel

chairs and bedrests on short term loan 
to people in urgent need; boosting the 
morale of sick and elderly people in 
hospitals, homes and day care centres 
through the hand care and beauty care 
service. Many other services, such as 
providing home care support, day 
centres and clubs, respite care and re
sidential care, are organised accord
ing to local need and capability.

• TRAINING PROGRAMME: provid
ing a range of first aid training courses 
for British Red Cross Members, mem
bers of the public and first aiders in the 
workplace. Courses in nursing, wel
fare and other care skills are also avail
able.

• EMERGENCY RESPONSE: Each 
Branch has a team of highly trained 
Members ready to respond to unex
pected local or national emergencies. 
Members have provided first aid,

Care in Crisis
The British Red Cross has developed Workers; and Coping with Children 
a range of crisis care training modules in Crisis. Those who undertake
not only for use with its 
own Members but also 
to be made available to 
other groups involved in 
caring for people in crisis. 
The full range of training 
modules consists of:

the training are taught the 
skills necessary to be 

able to deal effectively 
with the early stages of a 

crisis situation. This could 
be a large-scale crisis such 
as helping the survivors of

Coping with Personal Crisis; Caring 
for People in Crisis; Managing Crisis

a major disaster, or a much more 
personal crisis like bereavement.
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At Work at Home
transport, escort or comfort for the 
survivors, bereaved relatives and re
scuers in almost all the technological 
accidents, floods and storms which 
have occurred in recent years in Bri
tain.

• INTERNATIONAL TRACING: work
ing to reunite close relatives who have 
been separated through war or natural 
disaster.

• YOUTH DEVELOPMENT: develop-

ing the knowledge and skills of young 
Members of the Society so that they 
can offer service to the community, 
while at the same time encouraging 
them to take an active day to day role 
in British Red Cross work in their own 
communities. There are Youth and 
Junior groups throughout the country. 
The British Red Cross is about to 
mount a major review of the Youth 
Programme to ensure that it remains 
relevant to young people in the 1990s.

Providing 
an escort 
service to 
enable 
housebound 
people to 
make jour
neys which 
would other
wise be 
impossible 
is one of 
the core 
services of 
the British 
Red Cross.

Visual Identity
Another important aspect of the National Strategy is the introduction of a 

standard visual identity for the British Red Cross. This single look applies to all 
the vehicles, premises and stationery so that the general public will see the British 
Red Cross as ‘one society’; it will be immediately clear that a British Red Cross 
Branch in northern Scotland belongs to the same single society and provides the 
same services as one in southern England.
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British Red Cross Youth
As a result of a great deal of work 

over the past couple of years, the 
mechanism is now in place to give 
young Members a positive role to 
play in the decision-making 
process. The National Youth Forum 
gives young Members a 
strengthened voice in the Society, 
not only with regard to issues 
particularly affecting young people 
but those of current concern to the 
Society as well.

British Red Cross Youth have also 
been concerned with providing 
resource material to schools and 
youth groups over the past few years. 
Already produced have been: ‘Across 
the Lines: Who would dare to go?’ 
about the work of the Red Cross and 
Red Crescent Movement; ‘Don’t be a 
Fool . . . Smoking’s Not Cool’ and 
‘Your Choice or Mine?’ a pioneering 
education package on HIV and Aids.

Above right: In 1987/8, 
British Red Cross Youth 
raised enough money to 
send eight motor cycles to 
the Sierra Leone Red Cross 
for its Child Alive and Pri
mary Health Care Projects. 
British Red Cross Youth 
Member Pritesh Shah is 
shown trying one out for 
size, watched by Emmanual 
Campbell, Secretary General 
of the Sierra Leone Red 
Cross.

Right: British Red Cross 
1990 Create A Poster com
petition winner Ben Gam
mon is joined by two young 
Members on a visit to a 
Romanian hospital to paint 
a mural in one of the chil
dren’s wards.
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Dissemination
The British Red Cross continues 

to take very seriously its 
responsibilities in respect of 
dissemination and of protection of 
the Red Cross emblem. While the 
first priority in dissemination 
remains the Society’s Membership, 
a great deal of work has been 
undertaken with groups from 
outside the Red Cross.
• In the last six years, the British Red 

Cross has managed to reach all the 
target groups specified in the 
International Red Cross and Red 
Crescent guidelines. Special 
meetings on International 
Humanitarian Law and on the work 
of the Movement have been held for 
health professionals, trainee 
journalists, members of the armed 
forces, young people, civil 
servants, academics and other 
voluntary organisations.

• Two summer schools on 

International Humanitarian Law 
were held in 1989 and 1991 
attended by students from many 
different countries and 
backgrounds.

• In October 1991 the first joint 
dissemination meeting was held 
with the Irish Red Cross, which it is 
hoped will lead to further co
operative activities in this area 
between the two National 
Societies.

• The British Red Cross produced its 
own leaflet and education pack for 
the World Campaign for the 
Protection of War Victims.

• The Society also produced a short 
video entitled ‘Ideals in Action ’ and, 
in cooperation with the Henry 
Dunant Institute and the 
International Institute of 
Humanitarian Law, held an essay 
competition for students of higher 
education.

Fundraising and Publicity
The Gulf War, and in particular the 

Society’s work with Kurdish 
refugees, gave the British Red 
Cross tremendous national and 
international publicity and an 
opportunity for massive 
fundraising. The British public’s 
response to help the Red Cross 
work in the Gulf, along with the ‘Red 
Cross Simple Truth’ concert and 
fundraising plan, enabled 
headquarters staff and many 
volunteers to revitalise the image of 
the British Red Cross particularly 
amongst the younger generation.
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Fundraising and Publicity
__L

During the past five years, the 
British Red Cross has been involved 
with special fundraising through direct 
mail activity. It has also received a 
great deal of publicity through the 
local media although it has not always 
been so successful in achieving 
significant success with national 
publicity. Without doubt, the very

Left: One of 18 urgently needed HGV trucks, 
paid for with proceeds from the Simple 
Truth Appeal for Kurdish Refugees, arrives 
in Iran in July 1991. Above: Her Royal 
Highness The Princess of Wales visited 
British Red Cross National Headquarters in 
April 1991 to lend her support to the Gulf 
Appeal. 

recent success has now set the 
foundations for major fundraising and 
communications programmes for the 
future.

Planning for the future has been a 
significant feature of ‘Public Affairs’ 
activities. Plans to encourage more 
direct mail campaigns, introduce 
telephone marketing techniques, 
develop a strategy to raise money 
from industry and commerce, 
introduce fundraising events, and to 
present legacy programmes to ensure 
long term income are all taking shape.

Preparations are also being made to 
produce a new British Red Cross 
magazine, introduce communications 
technology, develop an exhibition 
system and produce new materials 
and videos for public use.

With systems and plans carefully 
put in place, the British Red Cross can 
look forward to more effective 
fundraising and communications 
opportunities. These are exciting days 
and challenging times for those 
volunteers and staff working in 
fundraising and communications. 
They are days of opportunity, knowing 
that the money raised and profile 
gained will enable more work to be 
done to provide ‘Care in Crisis’.

Established Role In Disasters
The British Red Cross has a well established part to play when tragedy strikes at home.
Highly trained British Red Cross Members have been present at most of the large scale 

disasters which have tragically occurred over the past few years: the sinking of the Herald of 
Free Enterprise in March 1987, the explosion on the Piper Alpha oil installation in July 1988, the 
Lockerbie ’plane crash in December 1988, the Kegworth ’plane crash in January 1989 and the 
Hillsborough football tragedy in April 1989.

Members are not duplicating the work of the statutory authorities; instead they work 
alongside them, providing support services which free the experts to get on with the urgent 
job in hand.

+ British Red Cross 1 3



The Gulf Crisis
The last quarter of 1990 and the 

first of 1991 were particularly busy 
for the British Red Cross. The pre
war crisis involved Members in 
providing practical support and 
comfort: setting up support groups 
for the families of Gulf hostages, 
providing practical back-up and 
comfort at the airport to families 
returning from the Gulf, organising 
Red Cross parcels for the hostages, 
and even flying on one of the ’planes 
to Iraq to collect released hostages.

With the approach of war the 
emphasis changed to preparation. 
Working together with the St. John 
Ambulance, Members prepared to 
fulfil a key provision of the Society’s 
Charter by providing medical, nursing 
and welfare support to the Medical 
Services of the Armed Forces in the
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British Red Cross Members provided 
practical support and comfort to Gulf 
hostage families arriving back in England.

event of large numbers of casualties 
returning from the Gulf. A major appeal 
was launched - to support both the 
operation in the United Kingdom and 
the work of the International Red 
Cross. Special training was 
undertaken and thousands of new 
volunteers contacted the British Red 
Cross offering their time, their skills, 
even their homes, should it be 
necessary.

It was an operation on a massive 
scale which has not been seen since 
the Second World War. Thankfully, the 
outcome of the conflict ensured that 
the excellent preparations were not 
needed. However, they did prove that 
the Society would be more than 
capable of fulfilling its primary legal 
role in the United Kingdom should it 
ever be called upon to do so.
Prisoners of War and Detainees: 
British Red Cross Members and staff 
at National Headquarters were 
involved in providing moral support, at 
the request of the Royal Air Force, to 
the families of British prisoners of war, 
many of whom submitted Red Cross 
message forms.

The British Red Cross was also the 
main channel of communication 
between Iraqi nationals detained in the 
United Kingdom and their families. 
Fifteen Branches were involved in 
giving support and assistance to Iraqi 
families.

Concerned families separated from 
relatives living in the areas affected by 
the war who contacted the British Red 
Cross were immediately offered the 
message forms and a visit for moral 
support if needed. All the messages 
were relayed to the ICRC delegation in 
Iraq via Geneva.
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