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Introduction
AID TO OTHERS has been the guiding principle behind the operations of the Norwegian 
Red Cross during the last five years. This report presents only the essential features of the 
comprehensive and vital organization which is the Norwegian Red Cross. But the report 
does not answer the question of how many human lives have been saved by the Norwe
gian Red Cross at home and abroad, or the number of individuals who are able to thank 
the Red Cross for support and assistance during this period. We do not compile statistics 
of this kind.

The objectives of the Norwegian Red Cross (in accordance with the resolutions adopted 
by the National Assembly) introduce each item in this report.

Primary objective
The laws of the Norwegian Red Cross form the basis of all the activities under the 
auspices of the Red Cross in Norway.

The desire to alleviate and prevent suffering and hardship is the central idea in 
all the work done by the Red Cross. The Red Cross is supposed to be an organ
ization that takes the initiative. The local units shall continue to be strengthened.
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Organization
The Norwegian Red Cross is one of the oldest National Societies in the world, and was 
founded on the 22nd of September 1865, by Prime Minister Fredrik Stang. On the 14th of 
August 1907, The Norwegian Red Cross was authorized by the Royal Ministry of Defense 
as a voluntary rescue corps for the Medical Corps in the event of war. The personell, 
which the organization places at their disposal, receive the same protection as military 
medical corps personell.

Today, the Norwegian Red Cross has 440 local branches, 80 Child Relief units, 163 
divisions of the Red Cross Youth, 264 Visitors’ Services and 340 Rescue Corps.

The number of members is approx. 150,000.

The organization is divided into 20 districts that follow the division by counties in Nor
way. One Red Cross district includes all the local branches with their special divisions in 
the county. The Norwegian Red Cross has four authorized special divisions: Child Relief, 
the Visitors’ Service, the Red Cross Youth and the Rescue Corps.

The Norwegian Red Cross is governed by a Central Committee which consists of a presi
dent, two vice-presidents, three members elected by the National Assembly, the four 
national chairmen of the special divisions and a representative of the employees. The 
Committee is headed by the president. Everyone is elected for a three-year period.

The Board of Representatives is the highest authority of the Norwegian Red Cross 
between the National Assembly meetings. The Board consists of the president and the 
chairmen of the 20 districts. The highest authority of the Norwegian Red Cross is the 
National Assembly, which is summoned by the Board of Representatives every three 
years.

Economy
Local Red Cross branches take care of their own economy with special fund-raising acti
vities like flash-lotteries, bridge tournaments, the operation of kiosks, dances, radio 
broadcasts, fund-raising campaigns etc.

Red Cross Week is launched every year at the turn of the month August/September, and 
provides the local branches with activities in the local environment. The membership fee 
is shared between the local branch and the district office.

The most important central sources of income for the Norwegian Red Cross, however, are 
the Red Cross slot machines. In 1990, the income from these gambling machines 
amounted to 64 million crowns.

The Norwegian Red Cross has a special section for raising funds through a collaboration 
with industry.

During major disasters abroad, and an acute need of assistance, the Norwegian Red Cross 
launches nation-wide fund-raising campaigns.

2



Work at home - National activities
More and more people are in need of care and assistance, and the Red Cross has 
given priority to the task of meeting these needs. Taking care of people, the 
environment and nature is to be intensified. Preventive measures in these areas 
must be an increasingly important part of the work of the Red Cross.

Our responsibility as a relief organization necessitates an increased awareness. 
Contact with the authorities in emergency situations is being intensified.

One of our goals is to establish associations in every municipality.

Welfare
The increasing tasks in the nation’s health and social apparatus are bringing the Red Cross 
and other voluntary organizations face to face with considerable challenges. The crisis of 
the elderly, the collapse of the child welfare services, racism and unemployment are 
keywords for our work during this period.

The Red Cross has set the tone for the social debate in this area. All of 1989 was spent in 
charting the breakdown of welfare services in the local environment. This work resulted in 
a controversial report and TV film, a nation-wide campaign and more that 100 new Red 
Cross welfare measures.

Other major, nation-wide campaigns have included the «Plant a Tree» campaign, first aid 
campaigns, «Yes to a Colourful Fellowship» and measures aigainst the abuse of narcotics.

Refugees
From 1986 to 1990, the Norwegian Red Cross was responsible for more than half of the 
refugees who came to Norway. During this period, 10.000 refugees were given food and 
housing under the auspices of the Red Cross. The government has now assumed 
responsibility for the refugees, and the involvement has been reduced.

Today the Red Cross has two reception centres for refugees: the centre for those who 
come to the Oslo area, and a special centre for unaccompanied refugee children under the 
age of 18.

Preparedness
The contact with civilian and military authorities involving preparedness is very good at 
the central level. Considerable progress has been made at the district and local levels 
during this period.

Blood
New methods of processing by the hospitals have resulted in a changed and reduced need 
of blood and blood products. For this reason, the Norwegian Red Cross has gradually 
reduced its blood transfusion service. The Blood Centre has also gradually reduced its 
activity, among other things, the mobile donor service was ended in 1989, with the 
exeption of Bergen and Hordaland Red Cross. Today, the Red Cross Blood Centres are 
responsible for 15 % of the dissemination of blood to Norwegian hospitals.
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The Red Cross centres
During this period, the five Red Cross centres - Eidene, Merket, Haraldvangen, 
Haraldvigen and Haraldvollen - have continued their activity with relief holidays and 
stays in camps, especially for the handicapped. In addition, a number of courses and 
seminars are held each year.

The holiday bus has served some 16,000 passengers.

The local branch
The local groups are the most important in all the activities of the Red Cross in 
Norway. The Red Cross does its work in the local environment. This necessitates 
an active cooperation among the activities in the local groups.

In order to strengthen the unity in the organization, the board of the local branch 
must create an understanding of the equality of every activity that has been 
adopted.

One project, that has largely united the special departments in a common effort, has been 
the Easter preparedness in the cities, which has been an annual occurrence since 1988. 
Here, people who are alone and perhaps lonely during the long Easter holiday, have 
received offers of Easter cafe, the delivery of food, removal of snow, transportation, bus 
trips, camevals, contact telephone, visits in the home, shopping trips to Sweden, outings 
for the handicapped, etc.
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The work abroad
The Norwegian Red Cross is meant to be an effective organization in times of 
disaster, which is always prepared to provide immediate assistance, but which can 
expand its work and intensify its efforts in the preventive work.

One of our main tasks is to strengthen National Red Cross and Red Crescent 
Societies in the developing countries.

Practical work to prevent disasters in the developing countries must largely be 
connected with strengthening the role of women in the Societies and in the 
projects.

The Norwegian Red Cross has a special responsibility for the protection of 
children.

Measures for spreading knowledge about Human Rights and the Geneva 
Conventions are dependent on strong National Red Cross and Red Crescent 
Societies.

The need for international emergency aid has increased during this period. Conflicts and 
the overconsumption of natural resources have intensified the breakdown of the ecological 
basis of life. In addition to the horrors of war, this has resulted in the collapse of the 
economic basis of the Third World.

In the latter half of the 198O’s, the Norwegian Red Cross has placed increasing emphasis 
on the prevention of disasters and building up preparedness in the sister Societies.

Aid to developing countries
The efforts have been increased in Africa as well as in Asia and Central America. 
Examples include planting trees, the accumulation of water, erosion control to prevent the 
spreading of the desert, and constructions for combatting floods and cyclones. Norway’s 
resolution, «Environment and Development», was adopted by the General Assembly of 
the League in Rio in 1987.

Long-term health care and rehabilitation of the handicapped are still given high priority. 
Educational work about AIDS and the HIV infection has been given a prominent place in 
the projects of the Norwegian Red Cross during this period.

Disaster relief
The number of disaster relief appeals per year has been around 60, but has increased 
dramatically in 1990 and 1991. The foreign department has provided acute emergency/ 
disaster assistance in the form of money, materials and/or delegates to approx. 40 
countries a year. In 1990, the Norwegian Red Cross sent out 60 delegates on assignments. 
This is a new record.

5



The largest relief project has been the construction of a Norwegian hospital in Armenia 
after the earthquake in 1988. This project has provided employment for approx. 80 Nor
wegian workers, representing 40 man-years in 1989.

Romania is the next largest relief project after Armenia. Two planeloads of 15 tons of 
medical supplies were sent during the Christmas season of 1989. Our health teams give 
priority to the work among orphaned children, the handicapped and old people at more 
than 50 institutions. A special challenge is the work among the many children who are 
HIV-positive or have AIDS.

During this period, The Norwegian red Cross has been cooperating with the other Nordic 
Societies in sending aid to Eritrea.

Strengthening sister Societies
The Norwegian Red Cross has contributed to the education and training of personell in 
sister Societies, and the preparation of activities that will provide income.

Support to women
The Norwegian Red Cross proposed the resolution «Women in Development», that was 
adopted by the General Assembly of the League in Rio in 1987. In June 1989, the Norwe
gian Red Cross arranged a follow-up seminar with international participation from 12 
countries. The report «Strategy for Assistance to Women in Development», has been 
published, and is the basis of continued work in strengthening the position of the women 
at every level in the Red Cross. A resolution about this plan of action was presented by the 
Norwegian Red Cross at the General Assembly of the League in 1989, and was 
unanimously adopted.

One concrete example is «Women’s Desk», a well-run project for women in Uganda. The 
project is operated by Ugandan women in areas where the majority of the men has been 
killed during acts of war.

Aid to children
In 1989, the Norwegian Red Cross, in collaboration with the Mosambique Red Cross, 
started the project «Acts of Terror and Violence Against Children». The project is aimed at 
children who have been harmed by acts of war. In addition, a plan has been worked out 
for the construction of a Red Cross centre in northern Mozambique.

The Child Relief supports a plan for equipping eight orphanages in Sri Lanka, and is 
working with street children in the Philippines. In 1989, an education fund was 
established for teen-age mothers in Jamaica.

District projects
There have been 10-15 district projects during this period. Despite relatively modest 
budgets, the district projects play an indisputable role in establishing contact between 
Norwegian and foreign districts. The projects also contribute to a greater understanding of 
international work in our local Norwegian branches.
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Rehabilitation
The long-term programs for the rehabilitation of the handicapped in African countries are 
beginning to show results in the form of changes in attitude and improved conditions for 
the handicapped. We have built a school in Zimbabwe and are providing operating 
expences for the training of 20 rehabilitation assistants a year, for the entire southern 
African region.

AIDS
A major aspect of the work with AIDS has been the influencing of international opinion, 
arousing the authorities so that they understand their responsibilities for information, for 
preventing the spread of the HIV infection and the treatment of people with AIDS. This 
has been, and still is, a struggle against prejudice, for understanding, and for Human 
Rights.

Among other things, the Norwegian Red Cross has taken part in the meetings of the 
League’s AIDS Task Force. The group consists of representatives of European Red Cross 
Societies, as well as the Societies of Canada and the United States.
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Recruitment and motivation
of members and leaders
The recruitment of members must be intensified at every level. Top priority must 
be given to the motivation and cultivation of members.

During this period, the Secretariat has prepared material to be used during the 
establishment of new branches, and for the recruitment of members in existing branches. 
The local branches have had good results with their membership campaigns. The best 
result was achieved by the Sola Red Cross in Rogaland, which increased its response from 
5 to 1200 members during its membership campaign.

Despite membership campaigns, the total membership has decreased in the Norwegian 
Red Cross.

Training
Knowledge, skills and attitudes provide motivation for action. Elected 
representatives and members must learn about the Red Cross, acquire skills and 
knowledge ebout society and their own organization.

All training must be planned so that, as far as possible, it may be arranged at the 
district and local levels, and be carried out by local teachers. The local branches 
must cooperate with theis special divisions about the training programs at the 
local level. The same is true of the district boards who, along with the district 
councils, are responsible for the training at the district level. Where expedient, a 
special training committee is established.

Efforts are being made to have Red Cross training accepted by society as valid 
training for other careers. The responsibility of the elected representatives as 
disseminators of knowledge is emphasized.

During this period, there has been considerable activity as far as training is concerned. 
The underlying ideas have been a further development of the educational material «The 
Red Cross School», the publication of a little guidebook for instructors, a handbook on 
preparedness work and the holding of a considerable number of courses at the central and 
district levels.

During the autumn of 1988, in cooperation with the Drammen Nursing College, a 
refresher course in disaster nursing was held. This was a pioneer project, and the purpose 
of the course was to improve the qualifications of the nurses in their work during 
catastrophes and in wartime - at home or abroad.

The number of courses held by the Red Cross is increasing.
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Information
Our activities are dependent on the interest and support of people beyond our 
own ranks. In order to keep our present supporters, and recruit new ones, it is 
important to bring information about the Red Cross - the idea, and our work at 
the national and international levels - out to the entire population of Norway.

A conscious marketing of the organization at every level must be adopted, in 
which the target groups of the various information campaigns are defined - as 
well as what the Red Cross stands for.

Feed-backs to everyone involved - including the contributors to the Red Cross 
fund-raising campaigns - are necessary.

The internal information shall be strengthened.

Mass communication in newspapers, on radio and television has been given the highest 
priority during this period. This has been quite successful, with thousands of newspaper 
clippings and a considerable number of news bulletins on radio and TV:

Among the greatest challenges in the external information work have been the production 
of eight half-hour programs in the Norwegian Broadcasting Cooperation’s series TV-TEN, 
in 1986-87, the production of the film «Throwaway Children» about the sexual abuse of 
children, in 1988 and the film «All Alone», in 1989.

In addition, there has been considerable work with the media in connection with the 
earthquake in Armenia in 1988, the revolution in Romania in 1989/90, and our own 
projects: «Yes to a Colourful Fellowship», the «Plant a Tree» campaign in 1987, «We 
Need One Another» in 1989, and the «Light the Darkness» campaign in 1991.

An internal newspaper, «Here and Now» was started in August 1990, and is sent out 
monthly to more than 10,000 representatives throughout the country. The newspaper has 
become an important factor in the presentation of Red Cross news at home and abroad, as 
well as an organ for debates.

At the same time, The Norwegian Red Cross started a telephone information service, with 
up-dated news bulletins every single day. The telephone is used as a source of news for 
Red Cross employees, as well as others who wish to keep informed about the Red Cross. 
During the first year, 10,500 people have phoned in.

As a link in the promotion of external information, a number of pamphlets have been 
produced, including a comprehensive publication about AIDS in eights languages.

The Norwegian Red Cross was early with the production of interactive educational soft
ware for computers («The Choise of the Sheik»). In 1991, material about the Geneva 
Conventions was produced for the primary and secondary schools.
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The «Red Cross Magazine» comes out six times a year, and has approx. 50,000 
subscribers.

The public relations department has placed an emphasis on counselling and training.
The ones who are responsible for public relations in the districts have received offers of 
courses, and every local branch has received a newly developed handbook of public 
relations.
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