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INTRODUCTION
Name : The Canadian Red Cross Society

Address : 1800 Alta Vista Drive, OTTAWA,
Ontario, CANADA K1G 4J5

Tel : (613 ) 739 - 3000 ;

Fax : (613)731-1411

Telex: 05-33784

The Society was

a) organized in 1896, and incorporated by the Parliament of 
Canada in 1909 by the Canadian Red Cross Society Act;

b) admitted to the League of Red Cross/Red Crescent 
Societies in 1919;

c) recognized by the International Committee of the
Red Cross (ICRC) in 1927.

The Society is officially recognized by the Canadian Government 
as a voluntary relief Society, auxiliary to the public 
authorities, and particularly to the medical services of the 
armed forces, in accordance with the provisions of the
Geneva Conventions and additional Protocols.

ORGANISATION AND STRUCTURE
The Society has

a) ten divisions, one in each province (with British 
Columbia responsible for the Yukon Territory and 
Alberta responsible for the Northwest Territories);

b) some 741 chartered Branches, plus 1,080 informal units;

d) 17 blood centres across the country;

e) over 6,000 permanent staff at the national, 
divisional and branch levels, and blood centres;

f) 2,500,000 volunteers (volunteers being defined as
a person who contributes time/blood/money);



2

g) five priority services, namely International Services, 
Blood Services, Emergency Services (i.e. domestic disaster 
relief), Water Safety and First Aid, as well as four support 
services (fundraising, volunteer resources, communications 
and financial reporting). The Society has established a 
Minimum Service Requirement to ensure the provision of these 
services at a defined level throughout Canada.

The executive organization is made up of

a) the Annual Meeting of the Society, whose delegates are 
elected from the branches, and which is the highest
decision - making body of the Society;

b) the Board of Governors, elected by the Annual Meeting and 
reporting to the same meeting;

c) the Executive Committee of the Board of Governors.

(please also refer to the Organization Chart in Appendix A)

FUNDS and FINANCE
The Society does not, generally, collect membership fees. As a 
registered charity, it receives financial donations from the 
Canadian public to provide many of its services (please also see 
pages 11 & 12 under "Public Relations and Fundraising"). In 
addition, program revenues and support from municipal, 
territorial, provincial and federal governments make up the 
Society income.

The operating budget for the fiscal year 1990/91 was CDN 
$346,361,000.

ACTIVITIES 1986 to MARCH 31. 1991
la. Disaster relief - international

Natural disasters
Over the period 1986-1991, the Canadian Red Cross in all 
channelled CDN $46,6 million (in cash and kind) to the League in 
response to appeals launched on behalf of victims of natural 
disasters. The majority of these funds were contributions from 
the Canadian Federal Government through the Canadian 
International Development Agency, International Humanitarian 
Assistance Division, and donations from the public as well as
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from provincial and municipal Governments .

Drought stricken countries in Africa continued to be a major 
receiver of assistance throughout the five years. Other big scale 
interventions were the relief operations and rehabilitation work 
in Armenia, after the earthquake, and in the Caribbean, after 
hurricane Gilbert.

Armed conflicts and internal disturbances
In support of ICRC operations in areas of conflict and internal 
disturbances, the Society contributed a total of CDN $63,4 
million (in cash and kind) in the 1986/91 period.

Again it should be said that the Society enjoyed a very firm 
support from the Canadian Government, who provided the bulk of 
the Canadian Red Cross contributions towards the ICRC protection 
and assistance activities around the world.

Delegates
During the period under review, 140 Canadian Red Cross delegates 
were sent to the field as part of either League or ICRC 
operations. Among the delegates were doctors, nurses, physio
therapists, administrators, technicians, pharmacists, 
construction engineers and fleet managers. Fourteen of them 
worked as chief delegates.

Tracing
Part of the Canadian Red Cross International Services is the
Tracing and Reunion Section, which provides a way for individuals 
in Canada and abroad to resume contact with immediate family 
members, who have been separated due to war, internal conflict or 
natural disasters. In the period of 1986/91, the Tracing Section 
processed some 36,100 inquiries. 6,000 of these were directly 
related to natural disasters.

lb) Disaster relief - National

1986/91 - Natural disasters
The Society has assisted approximately 65,000 people during 
the past five years, providing emergency social services 
(food, shelter, clothing, registration and inquiry and 
personal services), mostly in response to needs caused by 
local fires and floods.
Examples of some major disasters are the Edmonton tornado, 
in July 1987, and the Manitoba forest fires, in July 1989.
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In connection with the latter, the Society registered 23,000 
displaced persons, responded to 5,300 inquiries and assisted 
the civil authorities in providing emergency social 
services.

In addition, although the numbers are small, the Society was 
active in assisting a growing number of refugees entering 
the country with emergency social services.

1990 - Armed conflicts and internal disturbances
During the Oka crisis (an armed stand-off between 
aboriginal and Government)in the summer of 1990, the 
Society carried out an independent needs assessments and 
consequently responded to identified needs by providing 
medical care and emergency social services to the victims 
of the disturbance.

2) Work by the Society as an auxiliary to the public 
authorities (peace and war time)

a) The Canadian Red Cross Blood Services (see separate 
report under 4. Health Work, Blood Transfusion);

b) Emergency planning and preparedness.

With reference to b), the Society has during the past five 
years

* signed an Emergency Services agreement with six 
provincial governments and 135 municipal 
governments;

* worked in cooperation with the Federal 
Government's Emergency Preparedness Canada to 
develop a "National Catastrophic Earthquake Plan";

* developed a computerized program for 
registration and inquiry services.

3) Development of the Society

National
Since the last International Conference, the Society's major 
planning and development initiative has been the approval and 
subsequent implementation of a Directional Plan. Based on 
extensive consultations with volunteers and staff throughout the 
Society, the Plan identifies existing realities and emerging
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trends most likely to influence the development of Society 
activities from 1986 - 1991.

A new mission statement was established, highlighting the 
Society's primary responsibilities for international, blood and 
emergency services (including first aid), and community-based 
initiatives. The Plan also contained recommendations, or willed 
futures, for development in four key areas: service to the 
public, human resources, financial resources and management. A 
strategic planning process was also developed to implement the 
Directional Plan, including the new mission statement and willed 
futures, over a five year period.

Among the key issues identified were the need to develop the 
capacity to provide services throughout all parts of Canada and 
to become more responsive to the rapidly changing environment and 
client base. This is being achieved through the decentralization 
of service delivery and resources, and emphasizing decision
making at a regional level.

In November, 1987 the Board of Governors approved a re
organization of the Society to both streamline and better 
integrate divisional and national governance structures, and 
clarify their respective authorities and responsibilities in line 
with the recommendations contained in the Directional Plan. 
Subsequently, a Task Force on Branches was set up to define the 
role of branches in a decentralized service delivery system.

From 1987-90, all ten divisions and the National Office 
implemented the approved strategic planning process. Five-year 
goals and budget-year objectives were established based on the 
mission statement and willed futures in the Directional Plan. 
Plans and goals are now revised on an annual basis, with goals 
and objectives translated into five-year activity, revenue and 
expenditure plans, which determine the activities and resources 
required to accomplish the goals. This is facilitated by an 
automated planning system, implemented in 1989/90. Planning and 
budgeting are now linked; that is, the formulation of the budget 
is based on the budget-year objectives established in the 
Strategic Plan.

Recently, a review of the Directional Plan was conducted. When 
the data is compiled and analyzed, it will provide the Society 
with an "audit" of its progress in achieving its objectives as 
well as insight into the future development of the Society.

International
The Canadian Red Cross Society's major involvement in support of 
the development of sister societies, is the continuous assistance 
towards Primary Health Care (PHC) projects in Angola, Kenya,
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Mozambique, Uganda, Zimbabwe and the Philippines. These projects 
characteristically are long term commitments and community based.

The overall aim is to improve health standards and basic 
sanitary conditions and to train PHC workers and 
instructors/trainers .

In addition, the Canadian Red Cross contribute on a smaller scale 
to other development initiatives of some 12 - 15 sister societies 
per year. The total amount spent in support of development of 
overseas sister societies was just under CDN $1 million during 
the fiscal year of 1990/91.

Lastly it can be mentioned that a number of blood technicians 
from sister Societies in Singapore, China, Haiti, Libya and 
Somalia has received training at the Blood Services National 
Reference Laboratory at the Society's National Office.

4) Health work

a) Blood Transfusion
The overall aim of the Canadian Red Cross Blood Service is 
contribute to the delivery of health care to all Canadians 
in peace and war time by supplying all Canadian hospitals 
and federal government departments responsible for armed or 
civil defense with blood and blood products, without charge 
to the recipient of these products, which would be of 
sufficient quantity, quality and specificity, and of equal 
comprehensiveness and accessibility to all Canadians.

Canada's National Blood Programme is operated and managed by 
The Canadian Red Cross Society. There are seventeen Blood 
Centres across the country, with at least one Centre, and as 
many as five, in a given province.

The Divisions are responsible for the recruitment of blood 
donors and for organizing blood donor clinics. After 
individual donor screening by trained nurses, the blood 
collected is processed into various components and tested 
for signs of transmissible diseases such as syphilis, 
Hepatitis B, Human Immunodeficiency Virus (HIV), Hepatitis 
C, Human T-cell Leukemia and Cytomegalovirus (the latter on 
demand only).

The Canadian Red Cross National Reference Laboratory (NRL) 
produces and issues standardized diagnostic reagents and 
evaluates new testing procedures before they are introduced 
into Blood Centres. The NRL is also a World Health 
Organization reference laboratory for antisera standards, as
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well as a registry of rare blood donors.

Major developments within the Blood Services since 1986 
include:

* the establishment of an Unrelated Bone Marrow
Donor Registry;

* the granting of a licence to the Red Cross from the 
Bureau of Biologies, Health and Welfare Canada, for 
the collection of blood and processing of blood 
derivatives, as well as the production of human 
plasma by plasmapheresis;

* the development of a pilot project which will 
ultimately lead to the implementation of a computerized 
information system for Blood Centre operations (CISCO);

* the implementation of enhanced donor screening 
procedures in Blood Centres, involving a detailed 
health assessment questionnaire, a se1f-exclusion 
ballot, and one-on-one screening with a nurse.

b) Water Safety
Close to 5 million Canadians have received Red Cross Water 
Safety training since 1986, and a majority of the general 
public has been exposed to safety promotion messages through 
the media, posters, pamphlets, demonstrations and displays.

Up to 1991, the Society was the only national organization 
recording and analysing drowning statistics on an annual 
basis, providing direction for programme and public 
education activities.

In 1987, a national survey of more than 2,400 small craft 
operators was carried out to determine small craft use, 
safety awareness, attitudes and behaviour. This provided 
the base of information for programme decisions regarding 
the delivery of safety promotion and skill development.

c) First Aid
The number of persons trained in First Aid more than doubled 
over the course of the past four years: in 1986, 53,675
people were trained, in 1990, the figure was 120,000.

Cardiopulmonary resuscitation has become an integral part of 
all First Aid programmes, and the Society's First Aid 
services are becoming very focused and are concentrating on
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a few programmes to meet the needs of the general population 
at work and at home.

During the first quarter of 1991, the Society implemented 
its first accident prevention and safety awareness first aid 
programme on a national basis. "ChildSafe" addresses safety 
issues a parent needs to help keep their children accident 
free and also teaches first aid and life saving skills.

The Society has signed a memorandum of understanding with 
four other major training agencies in Canada, namely the 
Heart and Stroke Foundation, St. John's Ambulance, Royal 
Life Saving Society and the Canadian Ski Patrol.

d) AIDS
Since the introduction of a comprehensive laboratory screening 
program in November 1985 to reduce the risk of transmitting the 
virus associated with AIDS in transfusions, every unit of blood 
collected by the Society has been tested for antibodies to the 
Human Immunodeficiency Virus (HIV1).

The Society also has developed a comprehensive workplace AIDS 
policy, whose objects are to ensure fair treatment and 
appropriate assistance for volunteers and staff exposed to or 
infected with HIV and to provide a working environment where safe 
and effective services can be delivered.

As part of an international humanitarian movement, the Society 
has been guided in formulating its AIDS Policy Statement by the 
Fundamental Principles, specifically those which state that it is 
a voluntary relief movement, whose purpose is to protect life and 
health and ensure respect for the human being, which endeavours 
to relieve the suffering of individuals by responding to their 
needs and which is open to all. The policy also reflects the 
Canadian Red Cross support for the challenge expressed in 
Decision 24 of the Vlth General Assembly of the League, which 
"urges all Red Cross and Red Crescent Societies to do everything 
in their power to prevent discrimination against and offer 
humanitarian support to people who are carriers of HIV, people 
with AIDS and their families".

Particular activities that have grown out of the commitment to 
action exemplified by our policy statement have been support for 
the struggle against AIDS by our sister societies, notably the 
Uganda Red Cross, and by our support for the integration of AIDS 
in Primary Health Care programs in a number of African National 
Societies.

The Society has participated actively in the European and North 
American Task Force on AIDS, since its formation in 1987, and is
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currently chairing it.

In Canada, the Society has supported the development of a skills 
training program to reduce the spread of AIDS that targets 
marginalized youth, such as school drop-outs and street youth, 
many of whom use illegal drugs and are involved in prostitution. 
This program was a collaborative effort by the youth themselves 
and Red Cross staff and volunteers from the British Columbia/ 
Yukon Division. It has been very positively received by agencies 
working directly with this youth group and by "the kids" 
themselves .

In 1989, the Society took an active role as Canada hosted the Vth 
International Conference on AIDS, in Montreal, providing first 
aid services for conference participants and a volunteer-run 
rest and welcome centre for people with AIDS attending the 
conference.

Ongoing Red Cross services that are often used by people living 
with AIDS in many parts of Canada include home support 
(homemaking, basic services to allow those suffering to remain in 
their homes: meals-on-wheels, preparation and delivery of hot 
meals; and friendly visiting). There is also a loan service that 
makes equipment such as crutches and wheelchairs available free 
of charge.

From the very beginning the AIDS pandemic has raised, and 
continues to raise, unprecedented social questions, many of which 
have had an extremely important impact on the operations and 
credibility of agencies in the health and social service fields, 
including the Red Cross. Maintaining good relations with the 
public, various levels of government, and other organizations by 
providing clear and credible responses to the many contentious 
issues that AIDS raises for the Red Cross has been another 
priority and concern for the Society in the period 1986 to 1991.

5) Programs for Young People

The Society does not, as of 1988, have a special youth 
service but aims at integrating young volunteers into the 
existing services and programs. However, youth are a special 
target group for the Society's Education Programme. In the 
education field, the period 1986/91 witnessed the change 
from a program which was primarily school-based to one that 
is a mix of community and school activities. One result has 
been a sharp decrease in the number of participants in 
schools, both teachers and students, while at the same time 
gradual increase in community participation.
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Program participation in 1990 was 98,000 (68,000 in school 
and 30,000 in communities). Community-based education 
be defined as educational initiatives designed and delivered 
by volunteers and staff for a variety of community groups.

International Education remains the main focus of Education 
within the Canadian Red Cross. Publications since 1987 
include "Global Report" (annual, circulation 30,000, for 
students, teachers and volunteers) and "Project Report" 
(annual, circulation 25,000, for volunteers, donors and 
potential donors to development projects. Other resources 
developed include slide/tape presentation, videos and 
materials for classroom use.

The Society also engaged in a youth exchange program with 
the Red Cross Societies of Kenya and Zimbabwe during 1989. 
Five Canadians, three Kenyans and two Zimbabweans 
participated in this 6 month program.

6) Dissemination of the Geneva Conventions and the 
Principles of the Red Cross and Red Crescent

The Canadian Red Cross Society has a number of dissemination 
activities carried out on a regular basis and integrated 
into various edueation/training programmes. Examples of such 
activities are

distribution of educational packages on IHL in 
high schools across the country;

provincial/regional seminars and local workshops, with 
IHL either as the single subject or part of program;

participation in the annual basic course "Law of the 
Armed Conflict" for the armed forces.

In addition to the regular and continuous dissemination 
during the 1986-91 period, a number of special events and 
undertakings took place.

The Society prepared briefings for the Government in order 
to encourage the ratification of the two Additional 
Protocols. The Protocols were subsequently ratified in 
October , 1990.

The Society took part in the "Victims of War" campaign by 
launching its own. The campaign provided ample opportunities 
for dissemination activities directed at the general public.
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During the Oka stand-off, the Canadian Red Cross put a 
dissemination strategy in place, aiming at specific target 
groups, directly affected by the crisis - volunteers/staff 
of the Quebec Division, the Quebec Government, Quebec 
police, the media and the general public.

Following Oka, the Society initiated training for staff and 
volunteers on the role of a national society during an 
internal crisis. This training programme is ongoing and will 
prepare staff and volunteers for an appropriate Canadian Red 
Cross intervention/assistance, should history repeat itself 
anywhere in the country.

7) Public relations and fundraising

As a registered charity, the Canadian Red Cross depends on 
financial donations from the Canadian public to provide many 
of its services. For fiscal year 1989/90's total operating 
budget of CDN $292 million, approximately 23 million, or 
eight per cent, was received through financial donations 
from federated appeals and the Canadian public.

Responsibility for the Society's fundraising is 
decentralized. Branches and Divisions raise money and attend 
to relations with federated appeals, while the National 
Office is responsible for policy and for operational 
guidelines and support. The different funds raised by the 
Society can be put under the following headings:

a) International
These funds reflect public donations in response to 
disaster appeals as well as money from Creations (handicraft 
sales) and Spe11 - a-thon. Disaster appeals are generally 
public appeals through media advertisements.

The total funds raised for international work in 1989/90 was 
approximately CDN $3 million. This amount, obviously, 
fluctuates from year to year dependent upon world crisis and 
the attention they get in the media.

b) National
bl) United Way

The United Way is a national organization created to act as 
a federated fundraising agency on behalf of worthy health, 
social service and welfare programs, to approach the general 
public for funds for charitable purposes in the community.
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The agency campaigns provide an avenue through which annual 
contributions can be made in one gift to various community 
agencies, among which the Canadian Red Cross.

In 1989/90, the Society received a total of approximately 
CDN $13 million in revenue from the United Way.

b2) Campaigns

Funds raised by Society volunteers and staff, primarily 
through our Branches and Divisions, are through annual door- 
to-door campaigns, direct mail solicitation, special fund- 
raising events and miscellaneous donations.

Funds raised through such campaigns in 1989/90 totalled 
some CDN $10 million.

b3) Planned Giving

A major initiative has been the preparation and launch of an 
active Planned Giving Program. This program is designed to 
encourage Red Cross supporters to provide the Society with a 
future gift donation through their wills or life insurance 
policies.

Currently, the Society is receiving between CDN $3 and 5 
million in bequest funds annually.

b4) Sponsorships, Corporate and Foundation Gifts

The Society has developed a corporate sponsorship policy 
that provides some potential for public affiliations with 
corporations and their products, while at the same time 
protecting the emblem.

lb October 31, 1991
904.100.5



THE CANADIAN RED CROSS SOCIETY

with relationships between volunteer committees 
& their staff counterparts.

APPENDIX A

NOTE: ON MAY 28 1990 THE BOARD OFGOVERNORS OFTHE SOCIETY ACCEPTED TLE RECOMMENDATIONS OF A SOCIETY TASKFORCE ON BRANCHES WHICHWhXUKELY RESULT 
IN BY-LAW CHANGES IN SEPTEMBER, 1991. PIDING ANY CHANGES TO THE BY-LAWS, BRANCH NOMENCLATURE WILL REMAIN UNCHANGED. READERSSHOULD REFfflTO 
THE REPORT OF THE TASK FORCE ON BRANCHES FOR CURRENT INFORMATION.


