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Decision of the E.C.
Strategic Work Plan for the 90'.

The Executive Council,

Having examined the report of the Working Group for Monitoring 
and Evaluation of the Implementation of the Strategic Work Plan 
of the League for the Nineties and congratulates the Working 
Group on its excellent work.

(
Endorses the report with its recommendations,
Requests the rapporteur of the Working Group to present, on 
behalf of the Executive Council, the same report to the General 
Assembly,
Recommends the adoption by the General Assembly of the Draft 
Decision accompanying the report.
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The Working Group for Monitoring and Evaluation of the Implementation 
of the Strategic Work Plan held its second meeting on 22 November 1991, 
at the Budapest Convention Centre, Budapest. Seven of the Group's 
members were present. The League Secretariat was represented by a six- 
member support team, headed by the Secretary General. The Chairman, Dr. 
Mouloud Belaouane of the Algerian Red Crescent, was unable to attend, 
and the Disaster Relief Commission was not represented, as the position 
of its Chairman recently became vacant.

In the Absence of Dr. Belaouane, the meeting was chaired by the 
Vice-Chairperson of the Group, Mrs. Gudrun Gbransson of the Swedish Red 
Cross.

The Working Group commended the Secretary General on his Report on 
Progress since October 1989 in the Implementation of the Strategic Work 
Plan. It also complimented the Chairpersons of the League's Constitu
tional Commissions on their respective Reports, which were evidences of 

) the Commissions' commitment to the implementation process and were
found unusually clear and concise. Other reports, prepared by League 
personnel, included one on National Societies' response to the central 
theme of the Strategic Work Plan, and another on the financial aspects 
of the League's implementation.

On the basis of all these reports, and other observations, the Working 
Group would like to present the following conclusions and recommenda
tions :

1. Promising progress: Obviously, the Strategic Work Plan for the 
Nineties has been very useful during the two-year period since 
October 1989, when it was adopted by the General Assembly. The 
improvements in the League's central capacity as a result of the 
first implementation phase are promising. It is important to keep 
up the momentum in the implementation of the Strategic Work Plan, 
bearing in mind the necessity to assist the National Societies who 
have the greatest need to improve their capacity.

2. Focus on the most vulnerable: The commitment to the most vulnera
ble individuals and communities is the back-bone of the Strategic 
Work Plan. A recent survey has revealed that there is a need 
among National Societies to better understand who the most 
vulnerable are and to re-focus services and programmes on their 
needs. In order to promote a common understanding, the Working 
Group, together with the Secretary General and his staff, 
suggests the following definition:

The most vulnerable are those at greatest risk from 
situations that threaten their survival or their capacity 
to live with a minimum of social and economic security and 
human dignity.
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3. Action-oriented studies and promotion: In view of the prevailing 
needs for humanitarian actions, as well as the growing competition 
for funds and public attention in the humanitarian field, the 
League and National Societies must concentrate their efforts on 
improving their capacity and performance and, thereby, their pub
lic image. Many of the critical observations in the "Tansley Re
port" are still valid, and the current Strategic Work Plan gives a 
sufficient foundation for action. At present, there is a greater 
need within the Federation to increase its commitment to the most 
vulnerable and to study methods of improved action than to embark 
upon new, time-consuming intellectual studies. Particular 
attention should be paid, inter alia, to the provision of services 
to refugees and other vulnerable groups, the recruitment and use 
of volunteers, and the relationship between paid employees and 
volunteers.

4. Priorities: The different needs and priorities in different coun
tries and communities inevitably lead to a great diversity in the 
activities within the Federation. Since the League cannot pay 
equal attention to all kinds of services and all types of vulnera
ble groups, the Executive Council should establish a systematic 
listing of League activities and target groups, set priorities 
based on world-wide needs, and allocate League resources accord
ingly.

5. Financial resources: Fund-raising for the Strategic Work Plan 
implementation has so far been relatively successful. But National 
Societies must insure that adequate resources for the League's 
implementation of the Strategic Work Plan are made available from 
their own means and, as appropriate, government funds. National 
Societies should be encouraged to scale up their contributions, 
particularly since the future implementation plans will focus on 
National Society programmes. The Working group also recommends an 
allocation by the Executive Council of CHF 500,000 from the 
League's projected 1991 operating surplus to fund Strategic Work 
Plan activities included in the 1992 budget. The Finance 
Commission should, of course, first consider this request when the 
1991 operating results are available.

6. Formulation of new tasks: The majority of the 50 tasks of the 
Strategic Work Plan are now in the process of implementation, and 
several tasks have been completed. The Working Group recommends 
that the Executive Council formulates additional tasks for the 
next two-year period, taking into account the Decisions of the 
VIIIth Session of the General Assembly, the recommendations by the 
Constitutional Commissions and the advice of the Working Group for 
Monitoring and Evaluation.

7. Involvement of the Working Group: The members of the Working Group 
are willing to invest more energy in monitoring and evaluating the 
implementation of the Strategic Work Plan by taking on Individual 
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tasks and meeting more frequently. The Group recommends that its 
third meeting be held in conjunction with the Executive Council's 
session in April/May 1992.

A synthesis of the Group's recommendations is presented in the attached 
Draft Decision, which is submitted for consideration by the General 
Assembly.

c
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DRAFT DECISION

THE STRATEGIC WORK PLAN OF THE LEAGUE FOR THE NINETIES

The General Assembly,

Recalling Decision 18 of the Vllth Session of the General Assembly, 
Geneva, 1989, by which the Strategic Work Plan of the League for the 
Nineties was approved,

Taking note of the reports by the Secretary General, the Executive 
Council and, through it, the Working Group for Monitoring and Evalua
tion, on the encouraging progress in the Work Plan's implementation,

Urges all National Red Cross and Red Crescent Societies:

- to intensify their efforts to focus programmes and services on 
the needs of the most vulnerable, as outlined in the Strategic 
Work Plan of the League for the Nineties, and to cooperate with 
the League, responding fully to its initiatives in this regard,

- to ensure that adequate resources for the League's implemen
tation of the Work Plan are made available from their own means 
and, as appropriate, government funds,

Encourages the Constitutional Commissions to further advise on the 
translation into concrete action and financing of the Strategic 
Work Plan's specific tasks,

Requests the Executive Council:

- to list existing activities of the League and National Societies 
and to set priorities for world-wide needs before adopting 
future implementation plans,

- to agree at its next Session on an update of the Strategic Work 
Plan for the period up to the IXth Session of the General 
Assembly, taking into account tasks already accomplished, the 
Decisions of the VUIth Session of the General Assembly, the 
recommendations by the Constitutional Commissions and the advice 
of the Working Group for Monitoring and Evaluation of the Imple
mentation of the Strategic Work Plan,

Requests the Secretary General

- to pursue the implementation of the Strategic Work Plan, bearing 
in mind the necessity to assist National Societies most in need 
of improving their capacity,

- to continue consultations with the ICRC concerning the Work 
Plan's implementation,

- to present periodic progress reports to the General Assembly and 
the Executive Council.


