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During the period since its appointment, the Youth Commission has met 
three times during which it has focussed on following up the 
recommendations of preceding General Assemblies and its predecessor. 
The following results have been achieved:

1. YOUTH POLICY AND STRATEGY:
The Commission in cooperation with the Youth Department of the 
League, has developed the Youth Policy and Strategy which is 
presented to the General Assembly for approval. The process of 
development has involved wide consultation with National Societies 
with young people and youth leaders in many regions. Other 
Departments and individuals within the Secretariat and the ICRC 
have also been consulted.

The Commission will have to maintain a leading role in the process 
of implementing the Policy and Strategy within the National 
Societies and the League upon its approval by the General 
Assembly.

During the course of the development of the Policy, the Commission 
has had to evaluate the composition of its own membership in 
regard to age. It feels that it will be necessary to reduce the 
age of its membership if the Policy is to be implemented in the 
Commission itself (see AG/12/1/1).

2. YOUTH FUND:
A small group appointed by the Commission worked with the 
Secretary General of the League and the Youth Department in 
establishing the viability of the Red Cross and Red Crescent 
International Youth Fund and developed the necessary Rules of 
Procedure.

At its meeting in September 1991, the Commission decided to 
recommend the Fund to the General Assembly for approval.

The working group has also developed proposals for fundraising. 
In the future, the Commission will have a role in the development 
of the capital base and in the appointment of the Governing Board 
of the Fund. It will also take responsibility to promote the Fund 
with the National Societies and to inform the General Assembly of 
the progress of the Fund (see AG/13/1/1).
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3. REGIONAL COOPERATION:
Members of the Commission have used the opportunity of several 
regional youth events to meet with young people and their leaders 
to review the strengths and needs of RCY and to inform them about 
policy development and regional cooperation. The members have 
undertaken to continue the contacts with National Societies in 
their regions and to strengthen cooperation between their Youth 
Sections.

4. STRATEGIC WORK PLAN:
The following tasks within the SWP will guide the work of the 
Youth Commission in its work for the coming two years:

(14) Strengthening of National Societies

(15) Strengthening of the Volunteer Base

(16) Identification of training needs, and

(26) Exploration of external funding possibilities.

5. VIABILITY OF THE PRESENT COMMISSION STRUCTURE
The Commission feels strongly that its present smaller size has 
led to greater productivity and effectiveness. It also feels that 
a longer annual meeting, of perhaps two days and using informal 
working methods on one of the days, would lead to greater team 
building and more indepth discussions.

The Commission stressed the need for National Societies to take 
their commitments seriously when elected to a Commission. 
Attendance at meetings is vital, and if continuity is to be 
maintained, a single representative is necessary throughout the 
life of the Commission.

The Commission requests that a mechanism be introduced for the 
appointment of members mid term, if for a statutory reason a 
member is unable to continue.
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DRAFT DECISION

YOUTH POLICY AND STRATEGY OF THE LEAGUE OF RED CROSS AND RED CRESCENT 
SOCIETIES
The General Assembly,

Recalling the recommendation of the Vllth Session of the General 
Assembly for the establishment of a Youth Policy and Strategy,

Recognising the need for a comprehensive Youth Policy and Strategy at 
all levels of the League and its member National Societies,

Taking into account the opinions of young people throughout the 
Federation expressed in the final message of Supercamp '89, the 
findings of the Youth Study presented to the Vllth session of the 
General Assembly,

ADOPTS the YOUTH POLICY AND STRATEGY as submitted by the Youth 
Commission, emphasising in particular the following principle policy 
statements contained therein:

"POLICY STATEMENTS

Young people have a key role to play in the provision of the 
Movement’s services

Young people have contributed over the years as an exceptionally 
good volunteer force within the Movement. Again and again, they 
have worked hard in relief operations, emergency services and 
development programmes.

They are in an ideal position to identify the needs of young 
people and others within the community. They develop and carry 
out programmes, see ways and means of reaching other young people 
in need. They add credibility to the Movement's work with many 
groups.

Young people are an important target group, both in the membership and 
in the wider community

To succeed in many of its programmes, the Movement needs to work 
directly with young people. Many health programmes have young 
people as their main "clients". Young people are one group among 
others that are most threatened by disaster, underdevelopment and 
war.



Young people have a role in the leadership and management of the 
Movement of today

When fully involved in decision-making and in leadership, both in 
their own affairs and throughout the Movement, young people bring 
not only their experiences but also a special creativity and 
idealism which compliments the maturity of the other members.

Young people of today will lead the Movement of tomorrow
In many National Societies, the leaders of today were their youth 
members of a generation ago.

When young people work side by side with the older members of the 
Movement in service programmes, emergency actions and in the 
management of the Movement, they rapidly acquire the skills which 
will enable them to lead the Movement of the future.

Young people need support
Young people can sometimes be marginalised within society because 
of their social position. If we are to realise their full 
potential within our Movement, special support in the form of 
youth programmes and structures must be put in place."

and URGES each of the partners in the process - young people, youth 
leaders and representatives, National Societies, the League, its Youth 
Commission and Secretary General - to ensure that the Policy and 
Strategy are implemented to the fullest.
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INTRODUCTION

The Red Cross and Red Crescent humanitarian commitment to prevent 
and alleviate human suffering, is a task with which young people 
easily identify themselves. In their actions young people can make a 
significant contribution to meeting the needs of the most vulnerable 
people within their local communities and globally.

Red Cross and Red Crescent Youth make up a substantial part of the 
Movement's membership worldwide. The League of Red Cross and 
Red Crescent Societies has regularly recognised the importance of this 
group.

This Policy will help both National Societies and the League to plan for 
the development of Red Cross and Red Crescent Youth, to use the 
motivation and idealism, experience and skill of the young people for 
the benefit of the Movement.

This Policy describes the role of each of the partners involved in the 
Red Cross and Red Crescent Movement in ensuring that this 
important group of people is recognised and supported. Everyone 
has a role to play in this:

Young people themselves, youth leaders and representatives, 
National Societies, the League, its Youth Commission and Youth 
Department.

The terms "youth" and "young people" are generally taken to cover 
the broad age range of 5 to 25 years. This includes children (5 to 10 
years approx), adolescents (11 to 15 years approx) and young adults 
(16 to 25 years approx).

Traditionally, children and younger adolescents have tended to be the 
"beneficiaries" of the Movement. They should also have the 
opportunity to serve the Movement as volunteers.

Older adolescents and in particular, young adults benefit from the 
programmes of the Movement, but in many countries, these young 
people have children of their own, they have left school and are 
working or unemployed. Their main role within the Movement is as 
partners in its management and as workers in each of its 
programmes.



The Red Cross and Red Crescent Youth Programme

The Red Cross and Red Crescent Youth Programme aims to involve 
young people in the Movement and its activities as partners in the 
management, as workers and as beneficiaries.

This programme helps young people to implement the Fundamental 
Principles of the Movement through:

The protection of health and life

Service to the community

International Friendship and Understanding

Informing themselves and others of the role and 
responsibilities of the Red Cross and Red Crescent.

The work carried out in each of these areas depends on the important 
issues for young people in their country, and the work being carried 
out by the rest of the Society.
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POLICY STATEMENTS

Young people have a key role to play in the provision of the 
Movement's services

Young people have contributed over the years as an 
exceptionally good volunteer force within the Movement. Again 
and again, they have worked hard in relief operations, 
emergency services and development programmes.

They are in an ideal position to identify the needs of young 
people and others within the community. They develop and 
carry out programmes, see ways and means of reaching other 
young people in need. They add credibility to the Movement's 
work with many groups.

C ' ‘ 1
Young people are an important target group, both in the membership 
and in the wider community

To succeed in many of its programmes, the Movement needs to 
work directly with young people. Many health programmes have 
young people as their main "clients". Young people are one 
group among others that are most threatened by disaster, 
underdevelopment and war.

Young people have a role in the leadership and management of the 
Movement of today

When fully involved in decision-making and in leadership, both in 
their own affairs and throughout the Movement, young people 
bring not only their experiences but also a special creativity and 
idealism which compliments the maturity of the other members.

Young people of today will lead the Movement of tomorrow

In many National Societies, the leaders of today were their youth 
members of a generation ago.

When young people work side by side with the older members of 
the Movement in service programmes, emergency actions and in 
the management of the Movement, they rapidly acquire the skills 
which will enable them to lead the Movement of the future.

Young people need support

Young people can sometimes be marginalised within society 
because of their social position. If we are to realise their full 
potential within our Movement, special support in the form of 
youth programmes and structures must be put in place.



- 4 -
STRATEGY

In accepting this Policy, each of the partners in the Red Cross and 
Red Crescent Youth programme have a number of tasks to perform:

1 YOUTH MEMBERS should:

a) Promote the message and provide the services of the Red 
Cross and Red Crescent to their peers and to the rest of 
the community,

b) Recruit members of the Movement.

c) Inform the Movement of their needs, their interests and 
their abilities,

d) Use their peer and family contacts, to identify areas where 
Red Cross and Red Crescent services are needed,

e) Be prepared to accept responsibility within the Movement,

2 YOUTH LEADERS should:

a) Help young people to identify their needs and those of their 
community,

b) Provide the necessary training, identify the resources and 
motivate young people to meet these needs,

c) Encourage young people to take a leadership role in the 
youth group,

d) Act as a link enabling young people to work with other 
members at different levels of the Movement,

e) Create an atmosphere where young people can be full 
partners in the Movement.

3 YOUTH REPRESENTATIVES should

a) take responsibility and initiative within the Movement by 
developing or participating in the development of, policies 
and programmes for youth members

b) be a partner in the management of the National Society by 
taking part in policy and programme development

4 NATIONAL SOCIETIES

To enable young people and their leaders to achieve this, each 
National Society needs to:

a) Provide national support for youth in a form appropriate for 
the structure and resources of the Society, such as a well 
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resourced Youth Department, Youth Service or Youth 
Officer based at the National Headquarters,

b) Work with its young members to develop a National Youth 
Policy which will provide the basis for all of its work with 
young people,

c) Together with its youth members analyse the needs and 
potential of young people in its membership and in the 
general community, and use this information to:

i) Involve young people in each of the Society's 
programmes, and

ii) Design educational, dissemination and training
programmes for young people, that promote gradual 
integration in the National Society

d) Ensure that young people are involved in decision-making 
at every level of the Society. This can be done by 
involving them in structures such as: youth group 
executive committee, branch youth committee, national youth 
committee or by having youth representation on existing 
branch and national executive committees and working 
groups etc,

e) Implement a leadership training programme for both youth 
members and their adult leaders to ensure that both have 
the skills to implement this Policy,

f) Encourage other members at all levels to involve young 
people in their work, to share their skills and knowledge,

g) Establish contacts with sister Societies to share resources, 
learn from one another and to provide a structure whereby 
young people can meet their counterparts from other 
countries and experience true international friendship in the 
spirit of the Movement.

h) Make special efforts wherever possible , to encourage 
female youth to take more active roles especially in 
leadership positions

5 THE LEAGUE

5.1 THE YOUTH COMMISSION,

in accordance with its mandate, shall;

a) Promote and assess the progress of the implementation of the 
Youth policy worldwide,

b) Report to each meeting of the General Assembly on this 
progress,
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c) Seek youth opinions worldwide on the implementation of the 
League's policies and programmes and ensure that these 
opinions are considered in the Statutory Bodies of the 
Movement,

d) Propose priorities for work in the Youth Programme, eg 
young women's issues, young people with disabilities, 
out-of-school youth etc,

e) Identify National Societies where help is needed in the 
development of their Youth Services and Structures,

f) Propose priority areas of work for the League Secretariat, 
and in particular the Youth Department of the League, in 
line with the content of the Youth Policy, and taking into 
account all other policies and priorities of the Movement.

5.2 THE LEAGUE SECRETARIAT shall:

a) Ensure that youth issues are considered in relation to each 
of its operational areas and programmes,

b) Encourage the development of the National Societies' Youth 
Services in line with its overall organisational development 
programmes,

c) Ensure that its Youth Department is well resourced and 
prepared for its role.

5.3 THE YOUTH DEPARTMENT WITHIN THE SECRETARIAT shall:

a) Provide support to National Societies as required in the 
development of their Youth Service and Structures,

b) Coordinate the exchange of programmes, ideas and 
resources worldwide to avoid unnecessary duplication of 
work between National Societies and to facilitate programme 
development,

c) Participate in the development of model programmes and 
resources relating to key youth issues, which can be 
adapted or used directly by National Societies,

d) Organise international meetings and events to encourage 
young people, and adults working with young people, to 
meet and exchange ideas and experiences,

e) Provide technical assistance to international meetings and 
events which are organised on a National Society or regional 
level,

f) Advise and cooperate with other Departments of the League 
on youth issues relating to their work,

g) Report to the Youth Commission on the progress of the 
implementation of the Youth Policy.
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6. OTHER YOUTH ORGANISATIONS

Through cooperation with other Youth Organisations and Network we 
can both gain knowledge and experiences, and we can disseminate the 
Red Cross and Red Crescent message to other young people. The 
basis of any cooperation should be a common aim and in accordance 
with our Principles.

7. EVALUATION

To ensure the continued relevance and progress of the Youth Policy, 
regular evaluation must be carried out at all levels of the Movement. 
Young people in particular should be involved in this evaluation 
process.

Evaluation is thus the responsibility of the young people themselves, 
the National Societies and the League.
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DRAFT DECISION

THE RED CROSS AND RED CRESCENT INTERNATIONAL YOUTH FUND

The General Assembly,

Recalling the recommendation of the Vllth Session of the General 
Assembly, requesting the Youth Commission in cooperation with the 
Secretary General of the League to seek specific funding for the 
financing of youth programmes and to explore the possibilities of 
establishing an International Youth Fund,

Reaffirming the special need which exists for funding of Youth 
programmes,

Having considered the proposal of the Youth Commission,

ENDORSES the establishment of the RED CROSS AND RED CRESCENT 
INTERNATIONAL YOUTH FUND and
ADOPTS its Rules of Procedure.



INTRODUCTION

The proposal to establish the Youth Fund follows recommendations 
made by the Swedish Red Cross Society in 1988, and subsequently 
requested by the General Assembly in 1989.

A special working group set up by the Youth Commission has 
developed the draft rules for the Fund, and has initiated a study of 
possible sponsors for the Fund.

This package was approved by the Youth Commission and is 
presented to the General Assembly for decision.

)



RED CROSS AND RED CRESCENT

INTERNATIONAL YOUTH FUND

Rules of Procedure



Preamble

Young people pose a great challenge for the Red Cross and Red 
Crescent Movement of today.

These young people make up the majority of its active volunteer force, 
a large percentage of its target group (the "most vulnerable") and a 
resource, which if tapped, will ensure the effectiveness of its services 
both today and well into the future.

For a Movement so concerned with the needs of the "most vulnerable" 
in the community, spending money to meet the needs of its own 
membership, the development of skill levels in the long term and the 
perceived "risk" of investment in a newer generation, have been 
difficult questions to tackle. As a result, while young people within 
the Movement have received much moral support, few financial or 
material resources have been available to ensure their development.

The General Assembly at its 1989 meeting recommended the 
implementation of a Youth Policy for the League. It has also asked for 
the development of a Fund for Youth so that the Policy can be 
backed up with adequate resources.

Purpose

The purpose of the Red Cross and Red Crescent International Fund 
for Youth (the Youth Fund) is to increase the involvement of young 
people in Red Cross and Red Crescent activities, so that they are 
better prepared to meet the challenges of the world.

The Youth Fund will achieve this by providing the resources for 
National Societies to enable them to run programmes and projects which 
will:

* involve young people in the identification of youth needs, 
especially within their communities

* involve young people in the design and provision of services 
to address these needs

* involve young people in developing their skills to ensure 
their effectiveness in this process

All allocations from the Youth Fund will be guided by the Youth Policy 
of the League and the Principles and Rules for Development 
Cooperation (adopted by the Executive Council at its XXVIth Session, 
Geneva 24 October 1990).
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Financing

The Fund will become operational when a minimum capital reserve of 
CHF 1 million is achieved.

The Youth Fund's capital reserve shall remain intact, the major share 
of the annual revenue will be used to make awards from the Fund and 
the remainder added to the capital of the Fund.

Sources of funding

Funding will take place in four ways:

a. The basic capital will be provided by Red Cross ans Red 
Crescent National Societies who wish to become funders of 
the Fund.

b. Substantial additional funds for the capital reserve will be 
sought through an international campaign.

c. Contributions may also be made to either the capital reserve 
or the operational budget of the Youth Fund, from both 
within and outside the Red Cross and Red Crescent 
Movement.

d. Youth groups within the Movement will also have the 
opportunity to contribute through the fund by sponsoring 
low budget projects from other National Societies. This will 
lead to links between the groups and a feeling of 
partnership in the fund.
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Management

The Youth Fund shall be administered by the League and shall be 
subject to audit by the League's auditors.

The management of the Youth Fund will be the responsibility of the 
Secretary General, acting on the advice of the Governing Board of 
the Youth Fund. He will ensure that the Capital Reserve is 
maintained in accordance with current League financial procedures.

The Secretary General shall be authorised to make withdrawals from 
the Youth Fund up to a limit of CHF 500,000 per annum. Any single 
allocation over CHF 50,000, or total annual allocation over CHF 
500,000 shall be referred to the Executive Council of the League for 
approval.

In line with the Youth Policy of the League, the Governing Board of 
the Youth Fund shall have as its members, five young people, 
appointed according to guidelines in Annex 1 of this document. The 
role of the Governing Board shall be to advise the Secretary General 
on the allocations from the Youth Fund.

The Governing Board shall meet annually, at the time of the normal 
statutory meetings of the League, to avoid any unnecessary expense, 
and to allow easy access to advice from Commissions, Executive 
Council, or General Assembly, as required.

The Youth Department of the League shall act as secretariat for the 
Fund.

The Youth Commission, the League Secretary General and the 
Governing Board of the Youth Fund shall be seen as partners in this 
task, working towards the same goals.
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Procedure

Applications to the Youth Fund may be made by:

The National Societies

Young people through their National Societies

The League

The ICRC

All applications must be made with the approval of the national Society 
concerned.

Applications shall be made by March 1st to the secretariat of the 
Youth Fund, who shall carry out an initial screening according to 
criteria defined in the Annex 2 of this document. Each application will 
receive equal consideration.

The secretariat shall also be responsible for coordination with other 
bodies within the Movement to avoid duplication and to ensure an 
accurate overview is provided to the Governing Board.

The secretariat will also prepare a listing of lower budget projects 
(those under CHF 5,000), which it will circulate to the youth sections 
of all National Societies by May 1st for possible sponsorship by youth 
groups. Projects not funded by youth groups will be referred 
directly to the governing Board for consideration.

At a meeting in October, the Governing Board shall assess each 
remaining application on its merit and may recommend up to 100% 
funding of a project to the Secretary General for decision.

The Secretary General, will make payments from the Youth Fund 
taking into account the advice of the Governing Board.

The secretariat of the Youth Fund shall be responsible for obtaining 
regular reports and evaluations during the period of programme 
support.

The Governing Board of the Youth Fund shall report annually to the 
Youth Commission, the Finance Commission and the Executive 
Council. A meeting of donor National Societies will be held at the time 
of the General Assembly, at which a full report from the Governing 
Board will be presented.
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Annex 1

Selection and Appointment of the Governing Board

The Governing Board of the Red Cross and Red Crescent 
International Fund for Youth shall consist of five young people, 
appointed in their individual capacity, one selected from each 
geographical region. They shall serve for a period of four years, and 
should not exceed the age of 25 at their appointment.

They shall be appointed by the Executive Council of the League on 
the advice of the Youth Commission and the Secretary General.

If possible they should be selected from the membership of the Youth 
Commission of the League.

They shall be selected according to their experience within the Red 
Cross and Red Crescent Movement, their understanding of the youth 
section within the Movement, the demonstration of their success at 
organising youth activities within the Red Cross and Red Crescent, 
and their understanding of the international dimension of the 
Movement.

They should be voluntary members or employees of their National 
Societies.

In the case of a seat becoming vacant mid term, the Secretary 
General has the responsibility of finding an appropriate replacement if 
the vacancy occurs outside the time of the Statutory Meetings of the 
League.
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Annex 2

Guidelines

The Youth Fund will be used for assisting programmes and projects 
which contribute to the long term development and strengthening of 
youth sections and programmes within National Red Cross and Red 
Crescent Societies.

Projects assisted by the Youth Fund should be based on local needs, 
interests and expectations of young people. It is crucial that 
activities are built from the bottom up not top down, therefore local 
activities will be given a priority.

Projects should have a long term plan, covering the financing beyond 
the initial phase. This is to ensure that activities are sustained when 
support from the fund is discontinued.

In line with the Youth Policy of the League, projects assisted by the 
Youth Fund will involve young people in every phase of planning, 
implementation and evaluation.

□

Points to note when making an application

In making an application to the Youth Fund, you should therefore be 
aware that your programme or project will be assessed according to 
the following criteria:

1. Relevance to the needs of young people in the country, the 
community

2. Involvement of young people in the planning and needs 
identification phases. Planned involvement of young people in the 
implementation of the project.

3. Support structure in National Society at national / local levels

4. Relevance to the overall plans of the National Society, the Youth 
Section of the National Society. How will this support the 
development of the youth section within the National Society?

5. Training input for the young people involved

6. Short term and long term objectives of the programme/project

7. Other sources of funding (the Governing Board will look 
favourably on projects which seek funding from other sources)

YOUTH/LCT11/KAPPEL
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