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LEAGUE OF RED CROSS AND RED CRESCENT SOCIETIES

Plan and Budget 1992-93

Int roduct ion

The Plan and Budget for 1992-93 has been prepared in accordance with 
Article 24 of the Constitution and with the Financial Regulations. 
It takes into account the comments made by the Finance Commission and 
the Executive Council in April 1991.

The 1992-93 Plan and Budget is based on a comprehensive assessment of
the League's goals and objectives set within 
present world economic situation and its 
Societies' financial resources. The Plan 
established in the League's Constitution and

the framework of the 
effect on National 
is based on goals 
decisions adopted by

League statutory bodies, notably the Strategic Work Plan for the
Nineties.

The average annual volume of contributions to League operations and 
programmes in the 1980s excluding kind and services was approximately 
CHF 70 million. When kind and services are added the average volume 
was approximately CHF 153 million. However, when excluding 1984-85 
when a peak in total contributions of CHF 355 million was reached due 
to the large Sahel relief operations, the average cash and total 
volumes were CHF 60 million and CHF 123 million respectively.

After the drastic decline in activity in 1987 which led to 
substantial cutbacks in League personnel and expenditures, the volume 
of contributions in cash, kind and services has been expanding 
again. Total contributions in 1990 reached CHF 160 million and based 
on recent projections the cash volume alone of League programmes and 
operations will exceed CHF 110 million in 1991.

herein
statutory 

operations 
Workplan for

for earmarked

identifies 
contributions 

and programmes, 
the Nineties, 

programmes.

four 
and

(c) 
and
The

of 
(b) 
the

principal sources 
investment income, 
contributions to 

I (d) other voluntary 
General Assembly is

The Budget presented 
funding; (a) 
charges to 
Strategic
contributions 
required to formally approve only the Statutory Budget included under 
(a). The Budget from sources of funding included under (b), (c)
(d) are presented for information and comment.

and

The overall Budget for 1992 is CHF 34.268 million and for 1993 CHF 
35.146 million which represent increases of 5.2% and 2.6% 
respectively from overall expenditures budgeted in the preceding 
years. Of this amount expenditures funded from Statutory Budget 
sources are proposed to be CHF 25.605 million in 1992, and CHF 27 
million in 1993 as contained in the budget framework presented to 
the Executive Council in April 1991. These amounts represent 
increases of 4.8% and 5.4% respectively from the preceding year's 
Statutory Budget.
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Plan and Budget 1992-93

To finance these Statutory Budget expenditures, statutory 
contributions from National Societies are proposed at CHF 21.340 
million in 1992 and CHF 22.575 million for 1993 representing annual 
increases of 4.5% and 5.8%. The percentage change proposed for 1992 
would be the lowest increase in statutory contributions since 1979 
and will also likely be less than the 1991 year over year increase in 
the Geneva cost-of-living index. Investment income is budgeted to 
increase from 4.025 million in 1991 to 4.165 million in 1992 and 
4.325 million for 1993 and other income is budgeted to remain stable 
at CHF 100 thousand per year. This is designed to produce a balanced 
budget for 1992-93.

The major share of the League's budget covers salaries and other 
personnel costs. The budgeted salary increase for 1992-93 adjusted 
to the estimated Geneva cost-of-living increase (approximately 5% for 
both years) and for merit increases (approximately 1.5% annually) is 
6.5%.

PLAN

The League Plan for 1992-93 is primarily based on implementation of 
the Strategic Work Plan for the Nineties.

The introductory section of the Strategic Work Plan, on humanitarian 
needs, recognises that increasingly large numbers of people live 
under conditions of extreme vulnerability. It goes on to say that

"In the Nineties the Federation must continue to respond to 
emergencies and improve its alertness to unpredictable 
hazards. However, it must also play an active role in the 
development process by which community vulnerabilities are 
reduced and capacities are increased. The aim of disaster 
interventions is essentially the same as the aim of 
development support - that is sustainable improvement of the 
well-being of individuals and communities.

Vulnerable individuals; families and communities are the 
focus of the Federation's humanitarian mandate. Red Cross 
and Red Crescent members in all countries must make greater 
efforts to learn who the most vulnerable groups are and what 
they require, and must be clearer about what specifically the 
Red Cross and Red Crescent can offer within the bounds of its 
Humanitarian Mission and Fundamental Principles. The 
Federation must advocate those changes that are urgently 
needed and must cooperate with others in finding workable 
solutions. Red Cross/Red Crescent action must increase, and 
for this purpose the operational capacity at both the 
national and international levels must be strengthened."
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when the Strategic Work Plan 
the Secretariat has focused particularly on 

strengthen its own capacity for implementation of 
Thus particular effort has been made in improving 
management of operations, in preparing Operational 
in establishing an Appeals and Reports Service, in

In the period since October 1989, 
was adopted, 
measures to 
programmes.
the overall 
Procedures,
strengthening the Logistics Service and developing telecommunic
ations knowledge and capacity. Much of this has been implemented 
with the help of additional resources which were secured outside 
the Statutory Budget.

c

In the years to come there will be a shift in focus on work re
lated to the Strategic Work Plan towards using this increased 
Secretariat capacity to extend assistance to National Societies 
in their efforts to implement the challenges of the Strategic 
Work Plan. This will be designed to enable them to provide
increased and better targeted programmes to assist the most 
vulnerable. The League's principal objective is to promote 
National Societies' humanitarian activities among vulnerable 
people. By co-ordinating international relief and encouraging 
development support it seeks to prevent and alleviate human 
suffering. All activities should contribute to one or more of 
the following goals:

1. Assisting National Societies to become the most effective 
disaster response organisations in their own countries and, 
in particular to help them:

a. to develop innovative and integrated approaches to 
disaster preparedness and prevention, emergency relief, 
rehabilitation and development;

b. to strengthen their organisational and technical capacity 
so that they can respond to the needs of the most 
vulnerable in an effective and appropriate way.

2. Strengthening the Federation and the Movement by:

a. developing the Network and creating equitable 
partnerships;

b. stimulating policy development and promoting policy 
implementat ion;

c. working to develop human, material and financial resources.

3. Representing and promoting the Federation and playing an 
advocacy role on key policy issues.

4. Servicing the Statutory Bodies and helping them to address 
policy issues effectively.

5. Maintaining and strengthening the Secretariat by ensuring 
that it has the necessary capacity and resources, 
stimulating commitment and encouraging teamwork.

These overall goals have been further refined into 17 strategic 
goals which provide a general sense of direction.
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Assisting National Societies

Strategic Goals:

1. To facilitate and coordinate the efficient flow and 
management of relief and development cooperation between 
National Societies.

2. To strengthen the League's response capability with 
particular emphasis on:

(a) developing new and integrated approaches to disaster 
preparedness and prevention, emergency relief, 
rehabilitation and development;

(b) improving the effectiveness of the mechanisms and 
systems for channelling assistance;

(c) improving capacity in research, needs assessment and 
early warning.

3. To maintain and foster the confidence of National Societies 
by providing improved information, institutional memory, 
accountability, and reporting.

4. To strengthen regional delegations, by:

(a) further clarifying the role and functions of regional 
delegations with particular emphasis on their re
lationships with headquarters;

(b) monitoring the effectiveness of existing regional 
delegations and continuing to search for the most 
effective means of providing field support to the 
delegations and National Societies including the possible 
establishment of new regional delegations, where 
appropriate.

5. To promote and facilitate the development of self-reliant and 
effective National Societies and, in particular, to encourage 
National Societies to:

(a) focus on the needs of the most vulnerable;

(b) assess needs, set priorities, formulate policies and 
design programmes;

(c) strengthen their operational and coordinating 
capabilit ies;

(d) prepare long-term disaster preparedness and prevention 
plans;
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(e) concentrate their programmes on the key priority areas 
where they have, or should have, a clear comparative 
advantage (in relation to the government and other 
organisations providing similar services);

(f) strengthen their activities in the fields of health and 
social welfare;

(g) to involve more actively young people and to integrate 
them into RC/RC activities.

Strengthening the Federation and the movement

Strategic Goals:

6. To promote policy development within the Federation by:

(a) initiating and/or formulating policy guidelines in the 
key areas of concern to the Federation;

(b) encouraging National Societies to learn from experience, 
to identify and formulate policy initiatives either for 
their own countries or for the Federation;

(c) promoting actively the implementation of the Federation's 
policies and ensuring their integration into the on-going 
work of the National Societies.

7. To improve communication and cooperation within the Movement 
by, in particular:

(a) promoting the principle and practice of genuine 
partnerships within the League based on the concept of 
solidarity rather than charity;

(b) strengthening cooperation between the League and the 
ICRC;

(c) encouraging regional initiatives and the sharing of 
resources among neighbouring National Societies.

8. To strengthen and develop the resources of the Federation and 
the National Societies in three key areas:

(a) Human resources, with particular reference to improving 
the representation and participation of women and youth;

(b) Material resources;

(c) Financial resources.

9. To evaluate regularly the activities of the Federation, its 
Secretariat and the Strategic Work Plan for the Nineties.
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Representing and Promoting the Federation

Strategic Goals:

10. To strengthen the information and communication programmes 
and capabilities of the Federation.

11. To improve working relations with international 
organisations, research institutes, etc.

12. To advocate on selected policy issues internationally, with 
particular reference to improve international cooperation in 
times of disasters.

Servicing Statutory Bodies

Strategic Goals:

13. To maintain effective preparations and services for the 
meetings of the Statutory Bodies.

14. To facilitate a review of the appropriateness of all major 
organs of the Federation.

Strengthening the Secretariat

Strategic Goals:

15. To continue to strengthen specific components of the 
Secretariat's structure (primarily by setting up new units 
and/or increasing the allocation of resources) from within 
the Secretariat's available resources:

(a) fund-raising and donor reporting;

(b) procurement and logistics;

(c) assistance to the National Societies with the most 
limited resources;

(d) management of operations;

(e) telecommunications;

(f) planning and evaluation at the organisational, 
departmental and individual levels;

(g) institutional memory (mechanism for collecting, storing 
and retrieving information on RC/RC activities, 
experiences, successes and failures), and where 
relevant, those of other organisations.
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16. To improve internal systems and procedures within the 
secretariat, with special reference to:

(a) financial information and management systems;

(b) job planning and review (including performance 
appraisal);

(c) coordination between work units.

17. To develop the human resources of the Secretariat by:

(a) improving the staff's organisational and technical 
skills through staff development and training programmes;

(b) increasing the representation of women in decision
making posts and the recruitment of women at the 
professional level;

(c) optimising the use of volunteers and part-time 
resources, including staff-on-loan;

(d) establishing a framework for career development for the 
staff at headquarters and in the delegations;

(e) strengthening team work within each department/ 
delegation;

(f) supporting an active and strong staff association.

The departmental responsibility and priorities assigned for the above 
strategic goals are shown in Annex I.

BUDGET

Overview

The Budget includes the salaries and associated costs of all 
personnel employed at the Secretariat and its extensions in the 
field, the costs incurred by these personnel in communications and 
travel and the general and administrative costs of the Secretariat. 
The overall summary of these costs are shown in Annex II by source of 
funding for years 1990-1993. A summary of income and expenditure for 
the Statutory Budget only is shown for the years 1987-1993 in Annex
III.
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For 1991 , 1992 and 1993, approximately 3/4 of all expenditures will
be financed from the statutory budget with the remainder financed, 
more or less in equal parts, by Charges to Operations, the 
contributions to Strategic Workplan for the 90s and other voluntary 
contributions. Compared to actual results for 1990, this proportion 
represents a modest increase in the overall level of expenditures 
financed by sources other than the Statutory Budget. Most of this 
change can be attributed to an increase, beginning in 1991, of 
activities financed by the Strategic Workplan for the Nineties and by 
a forecasted increase in the level of Charges to Operations which is 
commensurate with the increased level of operations which has 
occurred over the last several years. The level of expenditures 
financed by Voluntary Contributions is also forecasted to grow in 
1992-93 due largely to the anticipated start-up of an information 
services network project and a fund-raising development programme 
financed by Government contributions.

Statutory Budget - Income

The statutory budget is based on three sources of funding, (a) 
statutory contributions from National Societies in accordance with 
Article 22 of the Constitution, (b) income from investments of funds 
of the League and those administered by it in accordance with the 
Finance Regulations, and (c) sundry income.

In 1992-93 there will be no flat percentage allocations applied to 
operations and programmes. Such allocations were suspended beginning 
in 1988. However, as noted under Statutory Budget-Expenditures, 
certain Secretariat costs directly related to an operation or a 
programme will be charged to those activities.

Statutory contributions for 1992 amount to CHF 21,340 million which 
is 4.5% higher than 1991. For 1993 the budget for statutory 
contributions is CHF 22,575 million or 5.8% higher than 1992. The 
1992 proposed increase represents the smallest percentage increase in 
statutory contributions since 1979. The 1993 increase is well below 
the average over the last 10 years during which time increases 
averaged 7.2%. (Annex IV).

The level of investment income is budgeted at CHF 4.165 million for 
1992 and CHF 4.325 million for 1993. This compares to budgeted 
income of CHF 4.025 million for 1991. Investment income is always 
difficult to forecast because it involves not only predicting the 
future level of rapidly changing interest rates but also the level of 
funds available for investment. Both of these factors are affected 
by a large number of complex variables. However, the League's new 
investment programme initiated during 1990 has tended to stabilise 
the return earned on investments and will insulate, to some extent, 
the portfolio's current income from interest rates changes. The 
1992-93 budgets for investment income assume an overall yield of 
approximately 7% on investable funds of about CHF 60 million. At 
present these assumptions look reasonable.

10



Plan and Budget 1992-93

Statutory Budget-Expenditures

The Budget financed by "Statutory contributions, investment income 
and other income" includes salaries and related costs of personnel 
employed at the Secretariat and its extension in the field and the 
general and administrative costs of the Secretariat only so far as 
they relate to certain core activities as further defined below. 
This budget includes the above mentioned costs estimated to cover 
operations in the range of CHF 120 to CHF 140 million as defined by 
contributions shown in Annex V.

The Statutory Budget does not 
Secretariat costs, when directly 
programme:

include the following League 
related to an operation or a

a) mission travel, accommodation and subsistence of League 
Secretariat staff;

b) communication (telephone, telegram, telex, telefax) and postage;

c) evaluation and other reports and information material necessary 
for operations;

d) staff on loan and staff on temporary assignment to an operation 
or programme.

Nor does this budget include costs directly or indirectly related to 
operations when total contributions received for League relief and 
development operations exceed CHF 140 million. It is projected that 
the 1992-93 Statutory Budget includes sufficient core resources to 
support field operations at levels which do not exceed CHF 140 
million in contributions. Should that level be exceeded, it is 
anticipated that the direct and indirect incremental 
from any such increased level of operations will 
operations with the estimated cost of these items to 
appeals for voluntary contributions to operations.

costs resulting 
be charged to 
be included in

The 1992 and 1993 budgets shown in Annex II under Charges to 
Operations may need to be adjusted if the level of contributions 
received in the preceding year (i.e. 1991 and 1992, respectively)
exceeds the CHF 140 million base.

The Statutory Budget also does not include the costs of field 
personnel, supplies and equipment purchased for operations and 
programmes and administrative costs incurred in the field. These 
costs will also be included in appeals for programmes and operations.

Those costs of the Strategic Workplan for the 90s which are not 
covered by the statutory budget and are to be covered by voluntary 
contributions, are listed under "SWP" and are presented separately 
to National Societies. The 1992-93 budgets for the Strategic 
Workplan were presented to the Finance Commission and Executive 
Council in April 1991.
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All other costs incurred on Secretariat based projects to be financed 
by voluntary contributions are listed separately under "VC" and are 
presented separately to National Societies.

Annex VI gives details of expenditure by type of costs for 1990-93. 
Annex VII presents a summary of personnel and related costs for the 
years 1991-93.
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Summary of Departmental Responsibilities and Priorities for 
Strategic Goals

Strategic Goals Lead Departmental Responsibility Priority

1. Co-operation between 
National Societies

Operations Div.
A

2. Strengthen response 
capability

a) disaster prepared
ness & prevention, 
relief & devel.

b) improve mechanisms 
for channelling as
sistance

c) improve capacity in 
research needs assess
ment, & early warn.

Maintain & Build Confid
ence of NS

Strengthen Regional 
Delegations

Promote self-reliant & 
Effective NS

Promote policy develop
ment within federation

PDS

Operations Div.

PDS

PAD,
Appeals & Reports Unit

Operations Div.

PDS, Operations Div.

PDS, Operations Div.

Improve communication & 
co-operation within 
movement

Strengthen & Develop 
resources of Federation

a) Human Resources

b) Material Resources

Operations Div.

Human Resources, Field Personnel

Logistics

c) Financial Resources Resource Development

A 

A 

A 

A

B

A

A

B

A

C

A

9. Evaluate activities of
federat ion

PDS
Statutory Commission Support
Teams B

10. Strengthen Information
& communication capab
ilities of federation PAD B

13
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Summary of Departmental Responsibilities and Priorities for 
Strategic Goals

11. Improve working relations 
with int'l organisations 
& research institutes PDS A

12 . Improve international co
ordination in times of 
disasters PAD, PDS, Operations Div. B

13. Maintain effective meet Statutory Affairs,
ings of statutory bodies Statutory Commission 

support teams A

14. Review appropriateness 
of statutory bodies OSG B

15. Strengthen competence of OSG
secretartiat and

a) fund raising & donor PAD, Finance, Appeals &
reporting Reports Unit )

b) Procurement & )
logistics Logistics )

c) assistance to most )
needy NS PAD, Appeals & Reports Unit )

d) mgmt of operations Operations Div. )
e) telecommunications EDP )
f) planning & evaluation All Depts )
g) institutional memory PAD )

16. Improve internal systems 
and procedures

a. FAMIS Finance, EDP )
b. job planning & review Human Resources )
c. co-ord,B/T work units OSG/Managers, MAG, PIAG )

17. Develop human resources Human Resources, Heads of Depts.
at secretariat Field Personnel

OSG = Office of Secretary General
PAD = Public Affairs Department
IAD = Internal Audit Department
PDS = Programme Support and Development Division (formerly 

Technical and Advisory Services)
MAG = Management Advisory Group
PIAG = Policy Implementation Advisory Group
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SUMMARY OF COSTS BY SOURCE

TOTAL

Cost
Category

SB
1990

CO

OF FUNDING (000's of CHF)

BUDGET
SWP VC

(Actual) 
SWP VC TOTAL SB

1991
CO

Personnel 16,872 925 810 1,360 19,967 18,170 1,340 1,475 1,518 22,503

Communications 2,142 567 18 225 2,952 2,340 700 318 366 3,724

Information 623 91 12 295 1,021 780 175 307 674 1,936

Administration 2,007 90 137 76 2,310 2,200 150 515 217 3,082

Capital Equipment 688 0 0 35 723 755 100 180 100 1,135

Extraordinary Items 1,057 (A) - - - 1,057 185 (B) - - - 185

Grand Total 23,389 1,673 977 1,991 28,030 24,430 2,465 2,795 2,875 32,565

% of Total 83.4 6.0 3.5 7.1 100.0 75.0 7.6 8.6 8.8 100.0

# of Personnel 136 7 6 11 160 141 10 10 12 173

Cost
Category 1992

SB
Proposed Budget 1993

SB
Proposed Budget

VC TOTALCO SWP VC TOTAL CO SWP

Personnel 19,335 1,500 1,583 1,945 24,363 20,410 1,600 1,751 1,505 25,266

Communications 2,075 800 100 415 3,390 2,250 800 140 370 3,560

Information 900 200 210 635 1,945 930 300 225 425 1,880

Administration 2,440 200 500 140 3,280 2,590 200 265 115 3,170

Capital Equipment 885 100 235 100 1,290 820 200 210 40 1,270

Extraordinary Items - - -
- —

Grand Total 25,605 2,800 2,628 3,235 34,268 27,000 3,100 2,591 2,455 35,146

% of Total 74.7 8.2

of Personnel 139 11

SB = Statutory Budget
CO = Charges to Operations
SWP = Strategic Workplan for the 1990s
VC = Voluntary Contributions

7.7 9.4 100.0 76
11 17 178 1

(A) Consists of:
Funding for International
Promotional Bureau 100
Capital Projects 500
SWP Funding 345
Other 112
Total 1'075

.8 8.8 7.4 7.0 100.0
38 12 12 12 174

(B) Consists of:
Funding for International 
Promotional Bureau
RC/RC History Projects
Total

II OO 
CO

 CD 
il mie

n O
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SUMMARY OF INCOME AND EXPENDITURES - STATUTORY BUDGET

INCOME: 1987 1988

11" 000's)

1989 1990 1991* 1992** 1993**

Statutory Contributions 15.548 16.756 18.122 19.535 20.425 21.340 22.575
Levy on Operations 1.681 — — — — — —
Net Investment Income 2.683 2.763 4.898 5.987 4.025 4.165 4.325
Other Income 270 19 126 187 100 100 100

Total Income 20.182 19.538 23.146 25.709 24.550 25.605 27.000

% change from previous year -
Statutory Contributions + 6.1 % + 7.8 % + 8.2 % + 7.8 % + 4.6 % + 4.5 % + 5.8 %
Total Income - 9.9 % - 3.2 % + 18.5 % +11.1 % - 4.5 % + 4.3 % + 5.4 %

EXPENDITURES

Personnel 15.758 14.466 15.539 16.872 18.170 19.335 20.410
Communications 2.290 1.746 1.957 2.142 2.340 2.075 2.250
Information 478 • 664 504 623 780 900 930
Administrative 1.771 1.876 2.405 2.007 2.200 2.440 2.590
Depreciation 258 685 766 688 755 855 820
Extraordinary Items i — 1.800 1.057 185 —

Total Expenditures 20.555 19.437 22.971 23.389 24.430 25.605 27.000

% change from previous year - 9.5 % - 5.4 % + 18.2 % + 1.8 % + 4.5 % + 4.8 % + 5.4 %
% excluding extraordinary items N/A N/A + 8.9 % + 5.5 % + 8.6 % N/A N/A

Net Surplus / (Deficit) ( 373 ) 101 175 2.320 120 — —

* Represents budget
** Represents proposed budget 

N/A = Not applicable



Annex IV
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EVOLUTION OF BUDGETED STATUTORY CONTRIBUTIONS 1976-93 (000 CHF)

Year Statutory
Contributions

Increase/Decrease 
Amount

Increase/Decrease 
%

1976 7.410 1.221 19.73

1977 8.402 992 13.39

1978 8.817 415 4.94

1979 8.712 (105) (1.19)

1980 9.298 586 6.73

1981 10.158 860 9.25

1982 11.245 1.087 10.70

1983 11.834 589 5.24

1984 12.525 691 5.84

1985 13.480 955 7.62

1986 14.540 1.060 7.86

1987 15.700 1.160 7.98

1988 17.150 1.450 9.24

1989 18.200 1.050 6.12

1990 19.275 1.075 5.91

1991 20.425 1.150 5.97

1992 21.340 915 4.48

1993 22.575 1.235 5.79
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CONTRIBUTIONS TO THE LEAGUE

FOR OPERATIONS AND PROGRAMMES

1976 - 1990
(In thousand Swiss Francs)

Kind/Service (2)Cash (1) Total

1976 36'808 64'430 101'238
1977 15'593 72'342 87'935
1978 18'610 40'599 59'209
1979 27’753 53'045 80'798
1980 38'840 77'281 116'121
1981 37’991 128'172 116'163
1982 41’701 74'085 115'786
1983 55'671 67'568 123'239
1984 77’699 114'100 191'799
1985 147'739 207’248 354'987
1986 95'851 52'549 148'400
1987 48'335 23'578 71'913
1988 78'520 102'931 181'451
1989 80 ’ 847 33'485 114'332
1990 80'668 79'117 (3) 159'785

(1) Includes contributions to development programmes

(2) Includes all donations to the League for development programmes and 
relief operations

(3) Provisional
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ITEM

EXPENDITURE BY TYPE OF COST (OOP's OF CHF)

1990 1991 1992 1993
ACTUAL BUDGET BUDGET BUDGET

Monthly salary (a) 10.733 12.128 12.710 13.310
Hourly salary 345 320 350 350
Overtime 88 100 75 80
Family allowances 153 160 160 170
Tax indemnity (b) 743 900 850 900
AVS/ACO (c) 266 270 300 320
Health & Accident Insurance (d) 496 656 600 650
Pension fund (e) 1.674 1.916 1.915 1.925
Pension fund supplement (c) 360 390 420 440
Per diem & subsistence (f) 284 150 300 340
Accommodation 332 320 ' 330 370
Clothing allowance 11 20 25 25
Regional offices (g) 80 80 300 400
Removal expenses 182 100 200 200
Temporary staff (h) 750 320 300 380
Course fees 115 160 200 230
School fees (i) 260 180 300 320

Personnel 16.872 18.170 19.335 20.410

Overseas travel 449 630 500 550
Travel assistance (j) 314 320 350 400
Travel insurance 35 40 40 45
Home leave 41 50 45 50
Relocation (k) 50 50 55 60
Local travel 43 70 45 50
Telex 282 300 280 300
Telephone and Permatel 326 400 350 360
Postage (1) 480 320 250 275
Entertaining & receptions 122 160 160 160

Communicat ions 2.142 2.340 2.075 2.250
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Support of RC/RC magazine (m) 0 0 325 350
Dissemination of hum. princ 69 70 70 75
Printing costs (n) 421 590 300 300
Publicity 53 20 60 60
Audio visual materials 42 70 70 70
Books & periodicals 38 30 75 75

— — — —
Information 623 780 900 930

______ ___ ___ ___

Stationary & sundry equipment 285 260 300 315
Office equipment maintenance 99 160 120 125
Photocopying 116 170 150 150
Office rental 30 30 50 55
Building & ground maintenance 180 200 225 235
Cleaning 118 130 130 140
Electricity 43 50 60 65
Heating 7 40 50 60
Banking charges 95 40 260 300
Audit fees 165 150 175 185
Consultants fees 145 130 130 140
General insurances 63 50 80 85
Rental of equipment 14 - - -
Technical services 31 90 50 50
Contribution to HDI & other 417 370 410 430
Contrib. to RC/EEC 1 iaison bur. 75 80 125 130
Other administrative costs 124 250 125 125

Administrative expenses 2.007 2.200 2.440 2.590

Office equipment (o) 101 120 150 125
Computer & telecommunications 
equipment (p) 402 440 480 490

Computer software (q) 185 195 225 205

— — — —
Capital equipment & software 688 755 855 820

— — — —

Extraordinary items 1.057 185 - —

TOTAL EXPENDITURE 23.389 25.605 27.000

20 -



Plan and Budget 1992-93 ANNEX VI
Page 3

Notes on Expenditure by Type of Cost

a ) Inflat ion is assumed to be 5% for both 1992 and 1993 and
increases 
result ing

for performance and other factors 
in an overall increase of 6.5%.

is budgeted at 1.5%
This results in a

short fall in the amounts proposed of CHF 205,000 for 1992 and 
CHF 140,000 in 1993 which requires a reduction in staff of 
approximately 2 persons in 1992 and 1 person in 1993;

b) The Staff Regulations provide for the compensation of permanent 
Swiss staff for Cantonal, Communal and Federal tax on their 
League salaries, whereas the salaries of non-Swiss staff are not 
subject to Swiss taxation;

c) Since January 1, 1986, only Swiss staff members are liable to the 
compulsory AVS/unemployment scheme, for non-Swiss staff a 
substitute plan pension fund supplement has been introduced which 
is administered by the League's pension plan and is designed to 
replicate Swiss social security benefits but does not include 
unemployment coverage.

For both schemes the premiums are shared equally between employee 
and employer. For the AVS scheme the employer share amounts to 
about 5.5%. For the substitution plan the employer share amounts 
to 5.05%;

d) The employer covers 2/3 of the expense for covering the 
employee. Family dependents may participate in the insurance 
programme but the total cost is paid by the employee;

e) As of 1985 the League has established its own pension plan. All 
employees with contracts exceeding 3 months are required to 
participate with the employer contributing 16% of salary and the 
employee contributing 8% of salary. Also included in this item 
is the cost of equalising the pension benefits of employees who 
retired prior to 1985 to the formula used for employees retiring 
after 1985 . The cost is projected to decline as the pre-1985 
retiree group decreases which is a factor in the relatively small 
increases projected for 1992-93;

f) Per diem and subsistence is scheduled to increase as a result of 
an increase in the Geneva per diem rate from CHF 60 to CHF 75 per 
day. The rate had been held constant since 1984 . The new rate 
is still substantially below that used for U.N. Staff in Geneva;

g) This will subsidise the costs of Regional delegations in Central 
America, Africa (Harare and Abidjan) and Australia. However, 
approximately 75% of the costs will continue to be supported by 
voluntary contributions;
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Notes on Expenditure by Type of Cost

h) 1990 costs have been distorted by accruals for the 1991
International Conference. Costs for 1991-93 represent
anticipated expenditures for temporary staff engaged primarily 
for translations, conferences and to replace regular staff who 
are on sickness or maternity leave;

i) School fees are paid for the dependents of non-Swiss staff who 
elect to attend private schools. For employees contracted before 
April 1, 1989, 100% of the cost is reimbursed up to a maximum 
limit. For employees contracted after that date, 80% of the fees 
incurred are reimbursed;

j) This item includes travel assistance to National Societies to 
participate in General Assembly meetings and to members of the 
Executive Council and League Commissions following rules and 
principles approved by the General Assembly;

k) Relocation covers travel and moving of household effects when 
taking up or leaving a position at the Secretariat involving 
contracts of 2 years or more;

l) These costs are scheduled to decrease as a result of 
reclassifying postage costs related to the RC/RC Magazine which 
are now listed as a separate line item. See n) below;

m) The costs of the magazine were previously included under postage 
and printing. This item represents the League's portion of 
producing the magazine. The magazine is also supported by 
contributions from the ICRC and certain National Societies;

n) See n) above for explanation of decrease in 1992-93

o) Office equipment and furniture is expensed upon purchase;

p) Computer and telecommunications equipment is depreciated over a 
four year period;

q) Computer software is depreciated over periods of 2-4 years 
depending on its application.
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Plan and Budget 1992-93 Annex VII
SUMMARY OF PERSONNEL AND

RELATED COSTS

PRESENT SITUATION-1991 1992 PROPOSED BUDGET 1993 PROPOSED BUDGET

Cost(OOOs CHF) Cost(OOOs CHF)
Salary Salary

Division # of Postns(A) Cost(000s CHF) # of Postns(A) 1991 Base Incrse(B) Total f of Postns(A) 1992 Base Incrse(B) Total
Cost Cost

Secretary General 11 1'068 10 925 60 985 9 985 64 1'049

Information/
Public Affairs 26 2'189 16 (0 1'449 94 1'543 15 1'413 92 1'505

Human Resources 9 762 9 762 49 811 9 811 53 864

Operations 36 1/2 3'176 37 1/2 3'254 212 3'466 37 1/2 3'466 225 3'691
1 Programme Support & Develp. 17 1'541 22 1'964 128 2'092 22 2'092 136 2'228

ro 
UJ Administration 19 1'438 25 (C) 1'883 122 2’005 25 2'005 130 2'135

1 Finance / EDP 22 1/2 1'865 20 1/2 1'660 108 1'768 20 1/2 1'768 115 1'883

Unallocated - 89 - - - 40 - - - <45>

Total monthly salary 141 12'128 139 11'897 776 12'710 138 12'540 815 13'310

Other personnel costs -
Employee benefits (pension,incs) 4'292
Hourly and temporary staff 740
Regional Offices 100
Course and School fees 340
Per Diem, Accommodation and
Removal Expenses 570

Total personnel costs 18'170

4'270 4'400
725 810
300 400
500 550

830 940

19'335 20'410

(A) = Includes only those personnel financed by statutory budget
(B) = Overall increase of 6.5% composed of 5.0% cost of living increase plus 1.5% merit increase
(C) = Major factor for change in personnel is the transfer of Translation and Document Production Services from Information/Public Affairs

Department to Administration Department.



EXTRACT from the Finance Commission report held on 24 April 1991 and presented to the 
XXVIIth Session of the Executive Council - 25 and 26 April 1991.

7. Proposed Planning Directives and Budget Framework 1992-93

The Finance Commission studied the Secretary General's Planning 
Directives and Budget Framework for 1992-93 and observed that the 
goals and objectives were strongly influenced by the Strategic 
Workplan for the Nineties. The document contains 17 strategic goals 
which are classified by priority and area of responsibility. The 
overall resources within the Statutory Budget required to accomplish 
these objectives are set forth in Annex IX. It was noted that these 
resources were in accordance with the budget framework approved by 
the Executive Council in October 1990.

The 1992 budget proposal calls for an increase in Statutory 
Contributions of 5.95 % followed by an increase of 5.94 % in 1993. 
Total income is proposed to increase by only 4.7 % in 1992 and 5.4 % 
in 1993 as the level of investment income is projected to decline 
from 1991 to 1992 and then remain flat for 1993 . Expenditures are 
proposed to increase by 4.8 % in 1992 and 5.4 % in 1993 . These 
proposals are intended to produce net surpluses of CHF 100'000 in 
both 1992 and 1993.

The proposed budget framework also discusses the role of Special 
Programmes funded by voluntary contributions in accomplishing 1992-93 
goals and objectives. These programmes are expected to fund 
approximately 20 full-time equivalent positions at the Secretariat in 
1992-93 and will result in excess of CHF 4 million in expenditures. 
A number of these programmes are well established and continued 
financial support can be anticipated. However, continued funding for 
some newer initiatives like the Strategic Workplan for the 90's is 
less certain.

The Commission noted that the 1992-93 budget proposal for investment 
income appeared to be low compared to recent experience. The 
Commission proposes that the proposed budget for Statutory 
Contributions be reduced by CHF 300'000 in 1992 and CHF 350'000 in 
1993. The shortfalls created would be covered by recommended 
increases in investment income of CHF 200'000 in 1992 and CHF 250'000 
in 1993 and by the elimination in the projected surplus of CHF 
100'000 in 1992 and 1993. These changes will result in increases in 
Statutory Contributions of 4.5 % in 1992 and 5.4 % in 1993. This is 
the lowest increase in Statutory Contributions since 1980.
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