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THE MOVEMENT’S INFORMATION POLICY

In recent years the various components of the International 
Red Cross and Red Crescent Movement have been called upon to 
carry out large-scale relief operations for victims of 
natural disasters and conflict situations which, through mass 
media coverage, have made a deep impression on international 
public opinion. Recent examples in Ethiopia, Mexico and 
Colombia are still on everyone’s mind.

Many National Societies, the ICRC and the League have 
benefited from this media coverage, which has enabled them to 
mobilize part of the support needed for their operational 
activities. Moreover, millions of television viewers have 
been able to see Red Cross and Red Crescent volunteers 
working on the front lines, plunging into ruins and braving 
cross-fire to bring aid to victims. They have thus been able 
to admire the courage and self-sacrifice of the volunteers, 
as well as the effectiveness of their work. These sequences 
filmed in the heat of action have undoubtedly been 
instrumental in conveying a young and dynamic image of the 
Movement, thereby strengthening its credibility.

Some televised sequences, filmed in Geneva and broadcast 
worldwide in October 1986 when the South African Government 
delegation was suspended from the Twenty-fifth International 
Conference of the Red Cross, undermined public confidence in 
the institution, at least in some countries. Elsewhere, 
however, the same images had a much more positive impact.
The point here is not to take a stand on the substance of the 
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problem, but to show, by means of this and the preceding 
examples, that there is today an obvious '*solidarity of 
image" between the various components of the Movement, 
whether or not they are directly involved in these operations 
and events. This interdependence is bound to grow in the 
future, along with the constant technological advances in the 
electronic media and the ever-increasing numbers of listeners 
and viewers.

It was with this interdependence in mind that 58 information 
and public relations officers (representing 29 National 
Societies, the ICRC and the League) discussed their common 
problems and concerns when they met on 5 and 6 June this year 
in Varna (Bulgaria) for the twelfth International Festival 
of Red Cross and Health Films. The 10 recommendations 
unanimously adopted on that occasion constitute a giant step 
forward for co-operation within the Movement. However, this 
co-operation must now become systematic and be given a 
specific structure. The moment may even be ripe to consider 
establishing guidelines for a true information policy for the 
Movement, or even a "charter" for consultation by all its 
components, similar to what already exists for the 
dissemination of international humanitarian law and the 
principles and ideals of the Movement and for the programme 
of action for peace.

The 10 recommendations adopted at Varna are listed below.



Recommendations adopted unanimously by the participants in 
the workshop on information and public relations
(Varna, 5-6 June 1987)

1. Exchange of information material

The participants recommend development of exchanges of 
information material between NS themselves either through 
the League or bilaterally, i.e. publications, posters, 
films, video productions, slide shows, etc. They support 
the wish expressed by several NS to get regular feed 
back and comments from the recipient NS on the use made 
of that material, the effectiveness of the message, etc.

Furthermore the League and the ICRC are requested to 
assess on a regular basis the real needs of the NS in the 
field of information and to communicate the results of 
their survey to all NS.

Finally, all NS are invited to send systematically all 
their recent production to the League so as to establish 
in Geneva a complete and up-to-date media collection 
covering publication, poster, film and video library. On 
its side, the League will continue to regularly inform 
the NS on the new incoming material.

2. Disaster information

The participants recognize the practical problems faced 
by both the ICRC and the League to transmit rapid and 
accurate information on the effects of man made or 
natural disasters and on the RC activities in those 
situations. Nevertheless they stress the great importance 
of receiving information and pictures without delay so 
that NS can meet national media and public opinion needs.

To ease the problem, the participants recommend to the 
League and the ICRC :
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to address all information material directly and 
personally to those in charge of information and public 
relations within the NS;

to work closely with international news, photo and TV 
agencies when a major disaster occurs to get through 
their networks worldwide distribution of news, pictures 
and TV sequences on RC operations. Those in charge of 
information and public relations within the NS should 
be immediately warned when such agreements between the 
League or the ICRC take place.

3. Audiovisual productions

In order to allow NS to take the best advantage of AV 
material produced by the League, the ICRC and other NS, 
the workshop recommends to the two international 
institutions :

- to produce basic audiovisual material in a form ready 
to be reworked and adapted by any individual NS to its 
own needs;

- to produce short video-clips (3-5 minutes) on general 
RC subjects to be presented in exhibitions, 
conferences, schools, etc.;

- to increase the production of slides and to prepare 
slide series on various subjects including a world-wide 
series on RC (NS, ICRC, League). Slides are considered 
as very flexible and inexpensive forms of
communicat ion;

- to distribute upon request copies on video-cassettes of 
RC films awarded prizes in Varna.

4. Poster competition

The participants acknowledge with gratitude the 
invitation of the Alliance of Red Cross and Red Crescent 
Societies of USSR to all NS to participate in future in 
the poster competitions it has already organized twice in 
recent years. The next round will take place in 1989. It 
will be organized with the full support of both the ICRC 
and the League. NS will receive entry conditions and 
application forms within the next few months.
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5. Case studies booklets

The participants request the ICRC and the League to 
collect from NS and from their own information 
departments instances of concrete cases showing and 
explaining how their information and public relations 
officers dealt with disaster or crisis situations in 
which the RC was involved. These concrete cases could 
also include fundraising and PR projects. They should be 
published and distributed to all NS for education and 
training purposes.

6. Languages

The participants emphasize the necessity for both the 
League and the ICRC to use Spanish, one of the three 
international Red Cross official languages along with 
English and French. This demand applies as well to the 
information material produced by the two international 
institutions of the RC for the future meetings they may 
organi ze.

Moreover, Spanish speaking journalists and information 
officers should also be sent to the operation field to 
cover RC operations so that articles published in Spanish 
are not just translations from English or French.

7. World Red Cross Day (8 May)

Considering that World Red Cross Day concerns all 
components of the Movement, the participants recommend 
that the ICRC be associated by the League in settling the 
themes and in preparing the programme of action to be 
implemented at the international level. Those in charge 
of information and public relations within the NS should 
also have a chance to give their opinions well in advance 
on the theme and the programme of action proposed by the 
League and the ICRC before final decisions are made by 
the Council of Delegates.

8. Link between information and dissemination

Considering that the fundamental principles guiding the 
Movement cannot be assumed to be understood by all the 
publics to which the Red Cross speaks and that there is 
cause for concern about the lack of respect for
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international humanitarian law in armed conflicts 
throughout the world, the participants stress the 
necessity of linking the information on RC activities 
with the dissemination of RC fundamental principles and 
ideals. As a general rule, any RC message should contain 
this two-fold aspect.

9. Development

The participants encourage Information and Public 
Relations services of developed NS to cover more 
regularly and more in depth the problem of development 
and the needs of developing NS as well as the programmes 
and achievements of the Red Cross in the field of 
development. They also emphasize the paramount importance 
of information activities in any development process, to 
foster awareness of RC existence, activities and ideals 
among the population and to support fund raising and 
membership recruitment operations. Therefore the League 
and the ICRC Information departments, in cooperation with 
NS concerned, are invited to set up a concrete and 
coordinated programme of action to assist developing NS 
in their efforts to create and/or develop their 
information, public relations and dissemination 
activities. Such a plan of action should also be 
discussed at regional level in the presence of the 
leaders of the developing NS concerned.

10.Biennial meeting of those in charge of Information and 
Public Relations within NS

The participants emphasize the need for all components of 
the International Red Cross to regularly exchange their 
experiences and needs in the fields of information and 
public relations in order to contribute to the 
professional development of those in charge of 
information and public relations in order :

- to develop cooperation at both multilateral and 
bilateral levels,

- to adapt the information material produced by the ICRC 
and the League to the real needs of the NS and - 
through them - to those of the various audiences to be 
reached;

- to examine the impact of the new communication 
technologies and methods on RC policies and ways of 
working.
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To this end, the participants recommend to the ICRC and 
the League to organize on a biennial basis meeting of 
those in charge of information and public relations 
within the NS, alternated with biennial regional 
meetings. One of the objectives of these meetings should 
be to assess the implementation of the present 
recommendations and, if it is needed, to revise and 
complement them. Moreover, a list of those in charge of 
information and public relations within the NS should be 
published. This directory should be up-dated every year.

Finally, the participants ask the ICRC and the League 
representatives to report to the next Council of 
Delegates on the results of the present workshop, with a 
view to making the governing body of the Mouvement aware 
of the efforts made by the NS, the ICRC and the League to 
enhance the professionalism of RC information and public 
relations activities.

Varna, 6 June 1987


