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REPORT

In 1912 H.M. the Empress Shoken kindly took an interest in «relief 
work in time of peace ». She made a generous gift to the Red Cross 
in the initial sum of Yen 100,000 in Japanese gold. A second gift from 
H.M. the Empress and H.M. the Dowager Empress of japan brought the 
Empress Shoken Fund to Yen 200,000 in 1934.

The XVIth International Conference of the Red Cross held in 1938 
entrusted the administration of this Fund and the distribution of the 
revenues to a Joint Commission of six members ; three of the members 
to be appointed by the International Committee of the Red Cross and 
the other three by the League of Red Cross Societies.

On the occasion of the Centenary of the foundation of the Red 
Cross, H.M. the Empress of japan made a special contribution and as was 
reported in preceding Reports Their Majesties the Emperor and Empress 
of japan, the Government of japan and the Japanese Red Cross Society 
made further contributions.

During the period 1973-1976 both the Government of japan and the 
japanese Red Cross Society contributed a total sum of Sw.Frs. 382,092.72 
towards the Fund’s inalienable capital —

1973 — Sw.Frs. 115,088.05
1974 — Sw.Frs. 2,612.24
1975 — Sw.Frs. 96,205.03
1976 — Sw.Frs. 168,187.40

Sw.Frs. 382,092.72

Since then, the generous and continued suppord to the Shoken Fund 
by the Government of japan and the japanese Red Cross Society has 
permitted the joint Commission to allocate larger amounts so as to permit 
beneficiary Societies to undertake programmes with the confidence of 
implementing these entirely.

During the period that has elapsed since the last Report to the 
XXIInd International Conference of the Red Cross in Teheran, in 1973, 
the joint Commission has met four times in ordinary sessions. It is to 
be noted that Mr. Roger Gallopin, who was the Executive President of 
the International Committee of the Red Cross and who is presently a 
Member of this institution, has chaired the joint Commission at all the 
sessions, with Dr. Kingsley Seevaratnam, of the League of Red Cross 
Societies, as Secretary of the Commission.. The Permanent Representative 
of the Mission of japan in Geneva was also invited to attend each of the 
four sessions of the Commission, on behalf of the japanese Red Cross 
Society.
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The Joint Commission, on the 11th of April each year, the anniver
sary of the death of H.M. the Empress Shôken, announces the distribution 
of the income from the Fund among those National Societies having 
submitted a substantiated request before the 31st of December of the 
preceding year. The Commission ensures that the requests are justified 
according to the conditions laid down under Article 3 of the Regulations 
for the Empress Shôken Fund —

a. Specific tasks which the National Red Cross Societies, the Interna
tional Committee of the Red Cross or the League of Red Cross 
Societies consider it expedient to undertake in the general interests 
of relief work in peacetime ’)·

b. The dissemination of methods adopted by National Red Cross 
Societies which have been recognised as the best for the prevention 
or elimination of tuberculosis and other grave contagious diseases.

c. Contributions to relief work undertaken by National Red Cross 
Societies for the benefit of the victims of disasters.

Also, in examining the applications the Joint Commission reviewed 
the experiences of the past few years. The Commission noted that the 
criteria (a.b.c.) it had established for allocation were still valid —

a. to restrict the number of allocations and thereby increasing the 
allocations so as to permit the beneficiary National Societies to imple
ment the plans envisaged ;

b. to uphold only those from developing National Societies unable to 
have their projects financed otherwise and, among such Societies, 
whenever feasible those which have hitherto benefited least from 
assistance from the Shôken Fund ;

c. to refrain from considering the requests from those National Societies 
which have not conformed to the requirements under article 5b of 
the Regulations according to which the beneficiary National Societies 
are expected to report on the use of the allocations received.
The Joint Commission further decided, in 1977, that

i. allocations be transferred to the beneficiaries only upon presentation 
of either invoices or proof of purchase ;

ii. allocations remaining unclaimed or unused after six months of such 
allocations are to be withdrawn and added to the amount available 
for the next distribution.

Even in time of war, the sending, for example, of a study mission to 
an area where a contagious disease has broken out among a popu
lation not a war, would not be excluded.
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From 1974 to 1977, 24 National Societies (9 in Asia, 8 in Africa and
7 in Latin America) have received allocations from the Fund. The details 
of the four distributions are as follows :

53rd distribution - 1974 and reports on utilisation

The Commission noted the statement of accounts and the situation 
of the Fund as at 31st December 1973 and confirmed that the balance 
available amounted to Sw.Frs. 133,672.31.

Eighteen requests were submitted by 17 National Societies for allo
cations from the 53rd Distribution of income and the Joint Commission 
decided to make the following allocations based on the above-mentioned 
criteria :

Argentine Red Cross Society : Sw.Frs. 22,260.— 
for the installation of a blood bank in Mendoza

Through contacts made by ICRC and League Delegates, we have 
been informed that the Society wished, in the first instance, to have the 
authorisation from the Joint Commission to use the allocation for an 
important aspect of the Blood Services other than the Blood Bank. Later, 
contrary to this proposal, the Society decided to use the allocation for 
the purpose originally intended. In this connection, we have been inform
ed that the establishment of a Blood Transfusion Centre is under way.

Indonesian Red Cross Society : Sw.Frs. 40,000.— 
for the purchase of a mobile relief unit

In 1975, the Society launched a 5-year Disaster Preparedness Pro
gramme with the objective of establishing 18 fully equipped warehouses 
throughout the country. The Programme is progressing satisfactorily and 
with the allocation of the Shôken Fund, the Society purchased cooking 
utensils, gas burners, gasbottles and fittings for the field kitchen. Audited 
accounts have been received on the use of these funds.

Iordan National Red Crescent Society : Sw. Frs. 20.000.— 
for the purchase of an ambulance

At the request of the Society, the League purchased the vehicle and 
some resuscitation equipment. The Society has confirmed to us that this 
ambulance is being used at the Madaba clinic where it is providing useful 
services not only in the town but also in the rural areas around it.

Lesotho Red Cross Society: Sw.Frs. 15,600.—
for the purchase of a vehicle for its blood transfusion service



Funds have been transferred to the Society at its request, and we 
are in receipt of a photograph of the vehicle purchased. The Society has 
used it in conjunction with the needs of hospitals and in appreciation of 
the work carried out by the Society thanks to this vehicle, the Ministry 
of Health has undertaken to make a grant towards the running costs.

Trinidad and Tobago Red Cross Society: Sw.Frs. 17,150.— 
for the purchase of an ambulance

At the request of the Society, the League purchased a VW ambulance. 
Since the allocation did not meet the total cost of purchase and shipment, 
the League was able to cover the difference through a grant from the 
Development Programme funds. The ambulance is the only one of its 
kind in the Island of Tobago and the services rendered by the Society 
through this vehicle are deeply appreciated by both the Government and 
the inhabitants.

54th distribution - 1975 and reports on utilisation

The Commission noted the statement of accounts and the situation 
of the Fund as at 31st December 1974 and confirmed that the balance 
available amounted to Sw.Frs. 147,426.81.

Twenty-seven requests were submitted by 24 National Societies for 
allocations from the 54th Distribution of income and the Joint Commission 
decided to make the following allocations based on the above-mentioned 
criteria :

The Burma Red Cross Society : Sw.Frs. 20,000.—
for the purchase of outboard motors for relief/rescue boats

The outboard motors were purchased by the League and delivered 
to Burma in October 1975. The Society has been using them in the 
frequent flood relief services since.

Ethiopian Red Cross Society : Sw.Frs. 25,000.— 
for the purchase of medical equipment for the Mother and Child Health 
Services in Dessie-Wollo

At the request of the Society the funds were transferred in November 
1975. Despite our reminder for a report, nothing has been received so 
far. The Society has been contacted again, without much success.

The Gambia Red Cross Society : Sw.Frs. 12,500.—
for the purchase of a blood collection vehicle

The funds were transferred to the Society upon request and we were 
informed that a VW bus has been purchased and presented to the Minis
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ter of Health on the inauguration day of the National Blood Transfusion 
Service. Since then, it has been used for blood collection all over the 
country.

Ghana Red Cross Society: Sw.Frs. 25,000.— 
for the purchase of two ambulances

We have received detailed reports on the use of the two ambulances 
purchased with the allocation together with the financial support of the 
German Red Cross (Fed. Rep.). These vehicles have been given to 
Society's Branches in Sunyani and Tamale thus enabling them to start an 
ambulance service. This service does not only extend to remote villages 
but also covers sports events and has been of tremendous help to the 
hospitals and the general population. It has also boosted the morale of 
Red Cross workers and the overall image of the Red Cross in the region.

Nepal Red Cross Society : Sw.Frs. 25,000.—
for the purchase of an ambulance

After several investigations and contacts with the Japanese Red Cross 
Society, the latter decided to purchase two Toyota ambulances and cover 
the difference between the funds allocated and the costs. The vehicles 
arrived in Nepal towards the end of March 1977.

Red Cross Society of Panama : Sw.Frs. 12,500.— 
for the purchase of a vehicle for its health centres

At the request of the Society the funds were transferred in May 1975. 
Despite our reminder for a report, nothing has been received so far. The 
Society has been contacted again.

Paraguayan Red Cross Society : Sw.Frs. 25,000.— 
for the purchase of a blood collection unit

The Society is trying to collect the extra funds needed for the pur
chase of the unit. They have sent us details of the vehicle they have in 
mind together with a proforma invoice and a photograph and will keep 
us informed of further developments in this regard.

55th distribution - 1976 and reports on utilisation

The Commission noted the statement of accounts and the situation 
of the Fund as at 31st December 1975 and confirmed that the balance 
available amounted to Sw.Frs. 146,627.71.

Seventeen National Societies submitted requests for allocations from 
the 55th Distribution of income and the Joint Commission decided to 
make the following grants based on the above-mentioned criteria : 
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Afghan Red Crescent Society : Sw.Frs. 25,000.— 
for the purchase of an ambulance for the First Aid Centre in Balakh

The Japanese Red Cross Society was contacted in view of placing 
an order for a Toyota ambulance. It was subsequently found that the 
cost of the model required by the Afghan Red Crescent exceeded the 
amount of the allocation. The Japanese Red Cross graciously accepted 
to cover this difference and the vehicle, which has since been received, 
has been put into use.

Haitian National Red Cross Society : Sw.Frs. 25,000.—
for the purchase of a Blood Transfusion mobile unit for Jacmel

The Society has furnished the necessary evidence of purchase con
cerning the vehicle and the funds have therefore been transferred to them. 
We have been informed that the mobile unit started operating on 8th May 
1977 — World Red Cross Day. Photographs of the vehicle have also been 
received.

Indian Red Cross Society: Sw.Frs. 30,000.—
for the purchase of radio equipment for the Disaster Preparedness Plan

After having contacted the Radio Service of the ICRC, the Indian 
Red Cross Society decided to request the Japanese Red Cross to place 
an order for the radio equipment. The Japanese Society will provide us, 
in due course, with copies of the list of material ordered as well as 
shipping documents relative to this consignment.

Malawi Red Cross Society : Sw.Frs. 20,000.—
for the purchase of a mobile unit to serve the Baby and Ante-Natal 
clinics

The Society has furnished the evidence of purchase concerning a 
mobile unit and the funds have therefore been transferred. The total 
cost of the vehicle amounts to Sw.Frs. 13,700.— leaving a balance of 
Sw.Frs. 6,300.— in favour of the Society. In this connection, we have 
asked the Society whether they wish to utilise this amount to equip the 
vehicle with additional material.

Malaysian Red Crescent Society: Sw.Frs. 18,000.—
for the purchase of an ambulance

I he Society has furnished the necessary evidence of purchase and 
the funds have therefore been transferred. The ambulance is used exten
sively in the capital city and outside and this service is appreciated both 
by the Government and the general public.

Uruguayan Red Cross: Sw.Frs. 28,000.—
for the purchase of a mobile unit to serve as poly-clinic in rural areas
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Several inquiries have been made and it has proved impossible to 
purchase the vehicle they desire with the funds available. A last offer 
for a diesel Citroën for which the League’s Development Programme 
would have been prepared to bear the difference of cost and transportation 
was submitted to the Society. Unfortunately, this proposal did not meet 
with the approval of the Society. The Society has been given notice that 
the allocation will be withdrawn if action is not taken before the Fall, 
in accordance with the decision of the Joint Commission referred to 
above.

56th distribution - 1977

The Commission noted the statement of accounts and the situation 
of the Fund as at 31st December 1976 and confirmed that the balance 
available amounted to Sw.Frs. 174,008.31.

Sixteen National Societies submitted requests for allocations from 
the 56th Distribution of income and the Joint Commission decided to 
make the following grants based on the above-mentioned criteria :

Central African Red Cross Society : Sw.Frs. 20,000.—
for the purchase of a mini-bus for the Blood Transfusion Service

Chilean Red Cross Society : Sw.Frs. 25,000.—
for the purchase of a mini-bus for the Health Services of the Temuco 
Regional Committee

Moroccan Red Crescent Society : Sw.Frs. 25,000.—
for the purchase of an ambulance for the North-West region

Pakistan Red Crescent Society : Sw.Frs. 25,000.—
for the purchase of a mini-bus for the Blood Transfusion Service

Philippine National Red Cross Society : Sw.Frs. 30,000.—
for the purchase of an ambulance for the Emergency Service

Tunisian Red Crescent Society: Sw.Frs. 25,000.—
for the purchase of a vehicle for the Blood Transfusion Service

The Joint Commission also decided that Sw.Frs. 20,000.— be voted 
to the reserve as « guarantee » against fluctuations and that the unused 
balance of Sw.Frs. 4,008.31 will be added to the income available for the 
57th Distribution.

This Report shows that in the period 1974-1977 the income from 
the Empress Shoken Fund enabled the Joint Commission to distribute 
Sw.Frs. 556,010.— to 24 National Red Cross and Red Crescent Societies.
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In its deliberations the Joint Commission has always strictly adhered 
to the Regulations of the Fund. It has further renewed its efforts to 
obtain reports from National Societies on the utilisation of the sums 
received. It wishes to emphasise that these reports are essential to the 
proper administration of the Fund. In accordance with Article 5b of 
the new Regulations adopted at the XIXth International Conference of 
the Red Cross, beneficiary Societies must submit to the International 
Committee of the Red Cross or the League of Red Cross Societies, in due 
course, a report on the use made of the allocation obtained. The Joint 
Commission recommends that these reports, which should be received in 
Geneva at the latest by 30th September of each year, be accompanied 
by photographs.
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Allocation of the revenues of the Empress Shôken Fund

Allocation 1974

1974 — 1977
(in Swiss Francs)

1975 1976 1977 Total

Argentina 
Indonesia 
[ordan 
Lesotho

22,260
40,000
20,000
15,600

Trinidad & Tobago 17,150 115,010

20,000Burma
Ethiopia 25,000
Gambia 12,500
Ghana 25,000
Nepal 25,000
Panama 12,500
Paraguay 25,000 145,000

Afghanistan 25,000
Haïti 25,000
India 30,000
Malawi 20,000
Malaysia 18,000
Uruguay 28,000 146,000

Central African Empire
Chile
Morocco
Pakistan
Philippines
Tunisia

20,000
25,000
25,000
25,000
30,000
25.000 150,000

556,010
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Empress Shôken Fund
BALANCE SHEET AS AT DECEMBER 31, 1976

(expressed in Swiss Francs)
£ ASSETS Sw.Frs. Sw.Frs. LIABILITIES AND OWN FUNDS Sw.Frs. Sw.Frs.

Securities in portfolio Capital
Foreign bonds in Swiss Francs Balance carried forward from
(market value : Frs. 2,466,000.A 2,354,212.70 the previous year................... 2.421,995.73
Other foreign bonds .... Plus :
(market value : Frs. 399,956.-) 455,959.90 Special contributions received

2,810,172.60 in 1976 from the Japanese 
Government, the Japanese Red 
Cross and Japanese doctors . . 168,187.40

2,590,183.13

Less : Provision
for administrative expenses :

Provision for loss on investment 70,316.95 Balance carried forward from
Total of securities in portfolio the previous year................... 10,666.25
at book value........................ 2,739,855.65 Transfer from the income state

ment as per the statutes . . . 9,125.30
19,791.55

Less :
Debtor Actual administrative expenses

Account receivable, withholding for the year 1976 ................... 5,896.50 13,895.05
tax recoverable........................ 1,411.85 Excess of income over expendi

ture for the year ended December
31, 1976 ...................................... 174,008.31

TOTAL OF OWN FUNDS 2,778,086.49
Cash at Bank : Creditors (Allocations to be with-

Banque Hypothécaire du Can- drawn) ...................................... 36,072.—
ton de Genève........................ 115,956.83 Current account with the League
MM. Bordier & Cie, Geneva . 3,410.40 119,367.23 of Red Cross Societies .... 46,476.24 82,548.24

2.860,634.73 2,860,634.73



SITUATION OF SECURITIES AS AT 31 DECEMBER, 1976

CATEGORY NOMINAL VALUE PURCHASE PRICE MARKET VALUE
Sw.Frs. Sw.Frs. Sw.Frs.

674% Sumitomo Metal Co. Ltd 1976/1981 200,000.— 200,000.— 205,000.— 102 'A %
7'/4% Fujita Corp. Kogyo 1976/1981 200,000.— 200,000.— 207,000.— 103 '/i %
81/j% Koyo Seiko Co. Ltd 1975/1980 300,000.— 300,350.— 315,000.— 105 %
874% Showa Denko Ltd 1975/1980 300,000.— 298,500.— 315,000.— 105 %
5%% Japan 1968/1983 600,000.— 590,118.— 630,000.— 105 %
674% Japan Dev. Bank 1970/1985 400,000.— 402,480.— 420,000.— 105 %
7 % Asian Dev. Bank 1971/1986 200,000.— 202,765.— 206,000.— 103 %
6%% Worldbank, Washington 1971/1986 160,000.— 160,000.— 168,000.— 105 %
9 % Nippon Kokan Kabushiki Kaisha 1975/1982

DM 250,000.— = 255,625.— at 102.25 269,437.— 269,684.— 105 % %
6 % Japan 1964/1979 DM 36,000 — = 36,810.— at 102.25 28,929.— 37,178.— 101 %
5’A% Japan 1980 US$ 12,000.— = 29,160.— at 2.43 47,693.— 28,577.— 98%
6 % Japan Dev. Bank 1978 US$ 12,000.— = 29,160.— at 2.43 48,989.— 28,796.— 98 74 %
6 % Tokyo 1980 US$ 15,000.— = 36,450.— at 2.43 60,912.— 35,721.— 98 %

2,747,205.— 2,810,173.— 2,865,956.—

NOTES :
1) As from 1.1.1969, the investments are accounted for at their purchase price.
2) Compared with the purchase price, the market value shows an appreciation of Sw.Frs. 55,783.— = 1.99%
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STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED DECEMBER 31, 1976

INCOME
Interest income from bonds........................................ 178,472.05
Interest in bank deposits........................................ 4,033.85

182,505.90

EXPENSES
5% of total income above transferred to the Provision

for administrative expenses (article 7 of the statutes 
of the Fund)........................................................... 9,125.30

RESULT
Excess of income over expenditure for 1976 173,380.60

STATEMENT OF APPROPRIATION
Balance carried forward from previous year . . 146.627.71
Less :

Fifty-fifth distribution of income for the year 1975
to seven National Red Cross Societies, according to
the decision taken by the Joint Commission (circular
No 67 of April 1976).............................................. 146,000.—

Unused balance........................................................... 627.71
Excess of income over expenditure for the year 1976 173,380.60
BALANCE AS AT DECEMBER 31, 1976 AS PER

BALANCE SHEET.............................................. 174,008.31

AUDITORS’ REPORT concerning the EMPRESS SHÛKEN FUND
as at December 31, 1976*

We have examined the accounts of the EMPRESS SHÔKEN FUND 
for the year ended December 31, 1976.

We confirm that :
— the balance sheet and statement of income and expenditure are in 

agreement with the books,
— the books of accounts have been properly kept,
— the foregoing statements present the true financial position of the 

Fund as at December 31, 1976 and the result of its operations for 
the year then ended.
As a result of our examination, we recommend that the accounts 

submitted be approved.
Geneva, March 11, 1977.

SOCIÉTÉ FIDUCIAIRE ROMANDE OFOR S.A.
*) Original in French.
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